Agenda Item Number 2

CITY OF SEBASTOPOL CITY COUNCIL

AGENDA ITEM REPORT FOR MEETING OF: July 21, 2026

To: Honorable Mayor and City Councilmembers

From: Oriana Hart, Public Works Director

Department: Public Works

Subject: Approve Contract Award and CIP Budget Amendment for the Morris Street Sewer Pump

Station Wet Well Repairs Project (CIP No. 0617-25.02)

RECOMMENDATIONS:
Staff recommends that the City Council:

1. Adopt a Resolution awarding the construction contract for the Morris Street Sewer Pump Station Wet Well
Repairs Project (CIP No. 0617-25.02) to Valentine Corporation as the lowest responsive and responsible
bidder in the amount of $421,369.

2. Authorize the City Manager to execute the construction contract and approve change orders up to 10% of the
contract amount, as necessary to complete the project.

3. Approve a Capital Improvement Program budget amendment increasing the Morris Street Sewer Pump
Station Wet Well Repairs Project (CIP 617-25.02) budget from $300,000 to $515,000 and appropriate an
additional $215,000 from available Wastewater Enterprise Fund reserves.

PROCESS OF AGENDA ITEM:
If the item remains on the Consent Calendar, no presentation is required, and the item will be approved as part of the
Consent Calendar. If the item is removed from the Consent Calendar, it will be heard as a regular agenda item and
will proceed as follows

a. Presentation by staff

b. Council questions and discussion

c. Public comment

d. Council deliberation and action

EXECUTIVE SUMMARY:

The Morris Street Sewer Pump Station Wet Well Repairs Project will rehabilitate the interior wet well structure at the
City's primary wastewater pumping facility. The Morris Street Sewer Pump Station serves as the critical link between
Sebastopol's wastewater collection system and the regional wastewater treatment system, conveying all wastewater
generated within the City to the Llano trunk sewer for treatment at the Llano Road Wastewater Treatment Plant in Santa
Rosa. The project will repair deteriorated concrete surfaces, apply protective coatings, and address structural
deficiencies identified during recent engineering evaluations to extend the useful life and reliability of this essential
facility.

The project was publicly advertised for competitive bids, and bids were opened on June 24, 2026. Staff reviewed the
submitted bid documents and determined that the recommended contractor submitted the lowest responsive and
responsible bid and is qualified to perform the work. While the bid exceeds the Engineer's Estimate and the currently
adopted CIP budget, staff believes the bid reflects current market conditions and the specialized nature of wastewater
facility rehabilitation work, including the requirement for temporary bypass pumping, confined-space construction,
and continuous wastewater operations during construction. The adopted Fiscal Year 2026-27 Capital Improvement
budget for the project is $300,000. Based on the bids received and the total estimated project cost, staff is requesting
approval of a CIP budget amendment increasing the CIP 0617-25.02 project budget to $515,000.

BACKGROUND
The Morris Street Sewer Pump Station is a critical component of the City of Sebastopol's wastewater collection system.
The station receives and pumps wastewater collected throughout the City to the Llano trunk sewer for conveyance to
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the Llano Road Wastewater Treatment Plant in Santa Rosa. As the sole pumping facility serving the City's wastewater
system, reliable operation of the station is essential to maintaining uninterrupted wastewater service, protecting public
health, and complying with state and federal environmental regulations.

In 2024, City operations staff observed cracking and leakage within the wet well structure. Specifically, wastewater
was observed weeping through cracks in the reinforced concrete wet well walls. In response, the City retained GHD to
perform a structural assessment of the facility and evaluate the extent of deterioration. The assessment found
evidence of active leakage, concrete cracking, and deterioration of the protective lining system previously installed
within the wet well. The evaluation concluded that the existing coating system was failing and that continued exposure
to the corrosive wastewater environment would result in ongoing deterioration of the concrete structure if repairs were
not undertaken. The engineering assessment determined that while the observed cracking did not pose an immediate
structural failure risk, continued leakage and deterioration could allow reinforcement corrosion, concrete spalling, and
progressive degradation of the wet well structure. The report recommended rehabilitation of the wet well, including
repair of deteriorated surfaces and installation of a new protective lining or coating system designed to withstand the
corrosive wastewater environment and extend the useful life of the facility.

Based on the assessment findings, the City retained GHD to prepare plans, specifications, and construction
documents for the Morris Street Sewer Pump Station Wet Well Repairs Project. The project includes installation and
operation of a temporary bypass pumping system to maintain uninterrupted wastewater service while the wet well is
removed from service, dewatering and cleaning of the structure, repair of deteriorated concrete surfaces, application
of protective coatings, and related improvements necessary to restore and protect the facility.

DISCUSSION:

The Morris Street Sewer Pump Station Wet Well Repairs Project consists of rehabilitation of the interior wet well
structure and associated work necessary to maintain continuous wastewater operations during construction. The work
includes installation and operation of a temporary bypass pumping system, dewatering and cleaning of the wet well,
preparation and repair of deteriorated concrete surfaces, application of repair mortar and protective coatings,
restoration of affected facilities, and completion of all testing and closeout requirements. The contract documents
also include an additive bid item for replacement of the pump suction bells should conditions encountered during
construction warrant their replacement.

Construction activities will occur at the Morris Street Sewer Pump Station located at 275 Morris Street. The contractor
will be required to maintain uninterrupted wastewater conveyance through the temporary bypass pumping system
while repairs are completed. The project has been designed to minimize operational impacts while addressing
deficiencies identified within the existing wet well structure.

While the lowest responsive bid exceeds the Engineer's Estimate and the adopted CIP budget of $300,000, staff
believes the bid reflects current market conditions and the complexity of rehabilitating an active wastewater facility.
High equipment rental and fuel costs, increased labor and material costs, and the specialized requirements associated
with temporary bypass pumping and confined-space rehabilitation work have contributed to higher construction costs
throughout the region. Staff's review of the bids received indicates that the pricing is reasonable and consistent with
current market conditions for this type of wastewater infrastructure project.

Table 1 - Summary of Bids Received on June 24,2026
Contractor Base Bid Amount

Valentine Corporation $421,369.00

The Morris Street Sewer Pump Station is a critical component of the City's wastewater collection system. Delaying the
project and rebidding is not expected to result in lower costs and could expose the City to increased maintenance
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costs, emergency repairs, service disruptions, and operational risks associated with continued deterioration of the wet
well structure. Staff therefore recommends award of the construction contract and approval of a CIP budget
amendment increasing the project budget for CIP 0617-25.02 from $300,000 to $515,000 to provide sufficient funding
for construction, contingency, construction management, and inspection services. The additional funding would be
provided from available Wastewater Enterprise Fund reserves.

Completion of the project will preserve a critical wastewater facility, reduce future maintenance requirements,
improve operational reliability, and extend the useful life of the Morris Street Sewer Pump Station.

The estimated project costs are summarized below:

Description Amount

|Construction Contract Award H$421 ,369.00 ‘
|Construction Contingency (10%) H$42,137.00 ‘
|Construction Management/ Inspection H$49,723.00 ‘
|Total Estimated Project Cost H$51 3,229.00 ‘

The Project is funded through available wastewater enterprise funds.

|Funding Sources Amount ‘
|511 —Wastewater Capital Improvement Fund H$515,000 ‘
|Total Estimated Project Cost H$515,000 ‘

STAFF ANALYSIS:

The Morris Street Sewer Pump Station is a critical component of the City's wastewater collection system and serves as
the sole facility that conveys wastewater generated throughout Sebastopol to the regional treatment system in Santa
Rosa. Because all wastewater from the City passes through this facility, maintaining its reliable operation is essential
to protecting public health, preventing sanitary sewer overflows, maintaining regulatory compliance, and ensuring
uninterrupted wastewater service to residents and businesses.

The proposed project will rehabilitate the station's wet well structure and address deterioration identified during recent
engineering evaluations. The wet well is continuously exposed to a corrosive wastewater environment, and
deterioration will continue to progress if left unaddressed. Rehabilitation of the wet well is necessary to preserve the
structural integrity of the facility, reduce the risk of future failures, and extend the useful life of this wastewater asset.
Due to the nature of rehabilitation work within an existing wastewater facility, the full extent of deterioration may not
be known until the wet well has been isolated, dewatered, cleaned, and thoroughly inspected during construction.
Additional concrete repairs, coating repairs, or other unforeseen conditions may be encountered that were not visible
during project design.

Staff reviewed the submitted bid documents for responsiveness, contractor licensing, DIR registration, bid security,
and completeness. Based on this review, staff determined that the recommended contractor submitted the lowest
responsive and responsible bid and is qualified to perform the work described in the contract documents. While the
lowest responsive bid exceeds the Engineer's Estimate and the currently adopted CIP budget, staff believes the bid
reflects current market conditions and the complexity of rehabilitating an active wastewater facility. High equipment
rental and fuel costs, increased labor and material costs, and the specialized requirements associated with temporary
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bypass pumping, confined-space entry, and wastewater facility rehabilitation have contributed to elevated
construction costs throughout the region. The project requires installation and continuous operation of a temporary
bypass pumping system to maintain uninterrupted wastewater service while the wet well is removed from service,
which further increases construction costs. Staff's review of the bids received indicates that the pricing is reasonable
and consistent with current market conditions for this type of work.

Because of the critical role the Morris Street Sewer Pump Station serves in the City's wastewater system, staff does not
believe delaying the project and rebidding would be in the City's best interest. Rebidding is unlikely to result in lower
construction costs and would postpone needed repairs to infrastructure that is essential to the operation of the
wastewater collection system. Staff therefore recommends award of the construction contract and approval of a CIP
budget amendment increasing the project budget from $300,000 to $515,000 to provide sufficient funding for
construction, contingency, construction management, and inspection services. Completion of the project will
preserve a critical wastewater facility, improve operational reliability, reduce future maintenance requirements, and
extend the useful life of infrastructure that serves the entire community.

CITY COUNCIL GOALS/PRIORITIES/AND OR GENERAL PLAN CONSISTENCY:
This agenda item represents the City Council goals/priorities as follows:
e Goal 3-Infrastructure. Maintaining high quality infrastructure, facilities and services includes repairing/
replacing outdated city facilities, improving streets, stormwater and wastewater infrastructure.

PUBLIC COMMENT:

As of the preparation of this staff report, no public comments have been received on this item. Any comments
received after distribution of the report will be provided to the City Council as supplemental materials. Public
comment will also be accepted during the meeting.

COMMUNITY OUTREACH:

This item has been noticed in accordance with the Ralph M. Brown Act and was available for public viewing and review
at least 72 hours prior to the scheduled meeting date. As of the writing of this staff report, the City has not received any
public comment on this item. However, if staff receives public comment from interested parties following the
publication and distribution of this staff report, such comments will be provided to the City Council as supplemental
materials before or at the meeting. In addition, public comments may be offered during the public comment portion of
this item.

FISCAL IMPACT: The adopted Fiscal Year 2026-27 Capital Improvement Program budget for the Morris Street Sewer
Pump Station Wet Well Repairs Project is $300,000. Based on the bids received, the total estimated project cost is
$515,000. Staff is requesting approval of a CIP budget amendment increasing the project budget from $300,000 to
$515,000 and appropriating an additional $215,000 from available Wastewater Enterprise Fund reserves. Sufficient
reserves are available to fund the budget amendment. As of the approval of the FY26/27 budget on June 16, 2026 the
Wastewater Enterprise Fund had a reserve of $732,835.

The Morris Street Sewer Pump Station is a critical wastewater facility that conveys all wastewater generated within the
City to the regional treatment system. Completion of the project will protect essential infrastructure, improve system
reliability, and extend the useful life of the facility.

RESTATED RECOMMENDATION:

The item is to request Council adopt a resolution to award the construction contract for the Morris Street Sewer Pump
Station Wet Well Repairs Project to Valentine Corporation as the lowest responsive and responsible bidder and
authorize the City Manager to execute the contract and approve change orders up to 10% of the total contract award,
if needed.
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CITY COUNCIL OPTION(S):
1. Rejectall bids and do not award the Construction Contract.
2. Award the Contract to Valentine Corporation for the Morris St Sewer Pump Station Improvement Project

ATTACHMENT(S):
1-Resolution
2 - Contract Award

APPROVALS:
Department Head Approval: Approval Date: 6/16/2026
CEQA Determination (Planning): Approval Date: 6/16/2026
Administrative Services (Financial) Approval Date:

Costs authorized in City Approved Budget: M Yes No O N/A

Account Code (If applicable) Funds 511-44-02-9990

City Attorney Approval: Approval Date: 6/30/26
City Manager Approval: Approval Date: 6/30/26
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