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financial decisions played an important role in strengthening the final budget. Their engagement and diligence helped 
ensure the document is both accurate and forward-looking. 
 
I would also like to thank the Enterprise Fund Oversight Committee for their dedicated service and valuable guidance. 
Their careful oversight helps ensure our Water and Wastewater funds remain strong, transparent, and financially 
healthy. 
 
Developing this year’s budget was a demanding but truly collaborative effort.  I want to extend a heartfelt thank you to 
our Administrative Services staff, who worked tirelessly behind the scenes to support every City department through 
the budget process. I’m also deeply grateful to all department directors for their professionalism, patience, and 
thoughtful input. Their willingness to engage in tough conversations and work through complex financial and 
operational challenges made all the difference. 
 
Finally, I want to thank the residents and businesses of Sebastopol. 
 
We know that people may have different views on parts of the budget — and that’s okay. It is truly a privilege to serve 
such an engaged, thoughtful, and caring community.  I am optimistic about the future and look forward to continuing 
this next chapter together. 
 
 
 
Mary Gourley 
City Manager 
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https://www.gsa.gov/travel/plan-book/per-diem-rates/per-diem-rates-results?action=perdiems_report&fiscal_year=2026&state=CA&city=&zip=































	10_City Council_26-27_Proposed.pdf
	Summary
	Line Items
	Justifications

	ADP5C3C.tmp
	Mission Statement
	P Completion of Labor Negotiations with Two Bargaining Units (SPOA – Sebastopol Police Officer Association and SEIU – Service Employee International Union)


	11_City Manager_26-27 Proposed.pdf
	Summary
	Line Items
	Justifications

	ADPCAE6.tmp
	Mission Statement

	12_City Attorney_26-27_Proposed.pdf
	Summary
	Line Items

	13_ACM_Clerk_26-27_Proposed.pdf
	Summary
	Line Items
	Justification

	ADP9ED2.tmp
	Mission Statement

	14_Finance_26-27_Proposed.pdf
	Summary
	Line Item
	Justification

	26-27_Proposed Transfer In-Out Chart.pdf
	26-27_Proposed Transfer In-Out Chart.vsd
	Page-1


	100_General Fund_26-27_DRAFT.pdf
	By Department
	GF Detail
	Transfer In

	26-27 Measure U Allocation+Project Diagram.pdf
	26-27 Measure U Allocation+Project Diagram.vsd
	Page-1


	21_Planning Budget_26-27 Proposed.pdf
	Summary
	Line Item
	Justification

	22_Building_26-27 Proposed.pdf
	Summary
	Line Item
	Justification

	31_Fire_26-27 Proposed.pdf
	Summary 
	Line Item

	32_Police_26-27_Proposed.pdf
	Summary
	Line Item
	Justification

	ADPE075.tmp
	Mission Statement

	ADP9A45.tmp
	FTE Allocation

	41_PW-Eng Consolidated_26-27_Proposed_odh.pdf
	Summary
	Consolidated
	41-02
	41-02 Justification
	41-03
	41-03 Justification
	41-04
	41-04 Justification
	41-05
	41-05 Justification
	41-06
	41-06 Justification
	41-07
	41-07 Justification

	40_Sr Center_26-27_Proposed.pdf
	Summary
	Line Item
	Justifications

	42_Community Center_26-27 Proposed.pdf
	Summary
	Detail
	Justifications

	43_Ives Pool_26-27_Proposed.pdf
	Summary
	Detail Ives Pool
	Justifications

	00- Non Departmental_26-27_Proposed.pdf
	Summary
	Details
	Justification

	ADP9125.tmp
	Sheet1

	ADPEE4B.tmp
	MATURITY

	103_Bldg Facilities+Infrastructure_DRAFT_TB 032326_TB040126.pdf
	Summary
	Detailed Expenditures

	104-Equip Technology + Vehicles_DRAFT_4.15.26.pdf
	Summary
	Detail

	ADPCE9C.tmp
	Sheet1

	120+122+123+125+127+128_DRAFT_TB 032326.pdf
	120
	122
	123
	125
	127
	127 Worksheets
	128

	601_Insurance_FY26-27 Proposed.pdf
	Summary
	Detail Expenditures

	ADP43DC.tmp
	Mission Statement

	500-Consolidated Water Fund Report_26-27_Proposed_FINAL.pdf
	500-Water Ops Summary
	500-Water Ops Details
	500-Justification
	501-Water Cap Summary
	501-Justification
	502-Water Connection Summary
	502-Justification

	510-Consolidated Sewer Fund Report_26-27_Proposed_FINAL.pdf
	510 - Wastewater Ops Summary
	510 - Wasterwater Ops Details
	Justification Page
	511-Sewer Capital Fund
	511-Justification Page
	512-Sewer Connection Fee
	512-Justification Page

	FY26-27 SRF Special Revenue Funds_Proposed_TB 032326.pdf
	Summary-In Total
	200
	200 Details
	201
	201 Worksheet
	202
	202 Worksheet
	203
	203 Worksheet
	204
	204 Worksheet
	205
	205 Worksheet
	206
	206 Worksheet
	207
	208
	208 Worksheet
	209
	210
	211
	211 Worksheet
	212
	212 Worksheet
	213
	213 Worksheet
	214
	216
	216 Worksheet
	217
	217 Worksheet
	219
	220
	221
	233
	240
	241
	241 Worksheet

	FY26-27 SRF Special Revenue Funds_Proposed_TB 032326.pdf
	Summary-In Total
	200
	200 Details
	201
	201 Worksheet
	202
	202 Worksheet
	203
	203 Worksheet
	204
	204 Worksheet
	205
	205 Worksheet
	206
	206 Worksheet
	207
	208
	208 Worksheet
	209
	210
	211
	211 Worksheet
	212
	212 Worksheet
	213
	213 Worksheet
	214
	216
	216 Worksheet
	217
	217 Worksheet
	219
	220
	221
	233
	240
	241
	241 Worksheet

	ADPE84E.tmp
	By Department

	41_PW-Eng Consolidated_26-27_Proposed_odh.pdf
	Summary
	Consolidated
	41-02

	ADP2E39.tmp
	For Input

	Allocation_staffing_OH_26-27.pdf
	Graph with History
	Staffing Allocation

	Resolution_Number_6721_2025__Update_to_Employee_Travel_Reimbursement_Policy_FINAL.pdf
	ADPDC1.tmp
	CITY OF SEBASTOPOL
	Vehicle, Travel & Reimbursement Policy # 92 96
	Overview

	ADP68FD.tmp
	CITY OF SEBASTOPOL
	Vehicle, Travel & Reimbursement Policy #  96
	Overview

	ADPFD0.tmp
	Table 1


	Fund Structure Chart.pdf
	Fund Structure Chart.vsd
	Page-1


	ADPD15A.tmp
	Table 1

	ADPAA61.tmp
	Mission Statement
	P ACM / City Clerk Staffing
	P Labor Negotiations
	P Leadership and Staff Development
	P Technology and IT Improvements
	P Policy Development
	P Communications and Transparency
	 Implement a Sustainable and Effective Staffing Model
	 Strengthen Leadership Capacity and Workplace Culture
	 Enhance Technology Infrastructure
	 Ensure Clear, Consistent, and Compliant Policies
	 Improve Transparency and Community Engagement
	 Election Management


	ADPD566.tmp
	Mission Statement

	ADPEE1E.tmp
	Mission Statement

	ADPCB52.tmp
	Budget Development Process
	Overall Financial Overview
	Notwithstanding the projected deficit, the City continues to manage its financial position with diligence. This includes strengthening internal controls over expenditures, ensuring protocols are in place for cost recovery, conducting ongoing reviews o...
	With the allocation of Measure U funds toward streets, roads, and public safety, the General Fund’s ending unassigned fund balance is projected at $3.91 million, representing approximately 23.3% of annual expenditures. This level exceeds the City’s 15...
	Revenue Outlook
	Expenditure Overview and Service Priorities
	Capital Investment and Transfers
	Enterprise and Special Funds
	Key Considerations and Forward Look

	ADP3ADF.tmp
	Mission Statement

	ADPA1BE.tmp
	Mission Statement

	ADP257D.tmp
	Mission Statement

	ADPD65.tmp
	Mission Statement

	41_PW-Eng Consolidated_26-27_Proposed_20260501_odh_AK.pdf
	Summary
	Consolidated
	41-02
	41-02 Justification
	41-03
	41-03 Justification
	41-04
	41-04 Justification
	41-05
	41-05 Justification
	41-06
	41-06 Justification
	41-07
	41-07 Justification

	500-Consolidated Water Fund Report_26-27_Proposed_20260501_odh.pdf
	500-Water Ops Summary
	500-Water Ops Details
	500-Justification
	501-Water Cap Summary
	501-Justification
	502-Water Connection Summary
	502-Justification

	510-Consolidated Sewer Fund Report_26-27_Proposed_20260501_odh.pdf
	510 - Wastewater Ops Summary
	510 - Wasterwater Ops Details
	Justification Page
	511-Sewer Capital Fund
	511-Justification Page
	512-Sewer Connection Fee
	512-Justification Page

	ADP6DAD.tmp
	Summary

	Sebastopol Forecast ver 3.1 revised ML 5.4.26 V2.pdf
	Summary

	ADP7771.tmp
	TOC




