Needs Assessment Subcommittee’s Refined Stakeholder Questions
Survey Questions for Business or Non-profit Leaders
· How large is your organization/ business?
· Number of staff? 
· How many customers/consumers on a monthly basis?
· Who do you serve?
· Are there major obstacles for your business or organization at this time? 
· If yes, what would help to address them?
· What will help your organization or business succeed in Sebastopol and the West County community?
· Have you or would you considering partnering with another business or organization to achieve your goals?
· If there was a community space to share, what would make it work for you? 
· What resources are needed?  
· What schedule? 
· Amount of space required?
· What size of space and what amenities do you require?
Survey Questions for Community Members 
· What do you feel are the most important spaces and services a community needs to thrive?
· Do you feel these spaces are adequately addressed in Sebastopol and in the West County community?
· Where do you live?
· Would you need access to public transportation?
· If not, what would you like to change to make you want to use community spaces?
· Out of the following, which community spaces are you most likely to use? 
	· Meeting rooms
· Playgrounds/parks
· Art display area
· Community gathering space
· Gathering spot
· Community kitchen
	· Office space
· Co-working space
· Outdoor space 
· Conference room space
· Childcare facility
· Other:___________________________ 


Survey Questions for Potential Partners
· Who should be invited to join the Commons?
· Who needs a new home?
· Who is willing to join others?
· What are their space needs and special feature requirements?
· What commercial entities might be a good fit?
· Who would be influential in bringing these people and entities together?
· Who in the greater Sonoma County needs to be involved?
· Who might have access to additional funding sources and/or grants?
· What do you look for when you donate to public or civic ventures?
· Can you suggest a part of town that you think would be successful?
· Is there something that we have missed asking?
· Is there something more you would like to add?
