Needs Assessment Subcommittee’s Refined Stakeholder Questions
For interviews with business or non profit leaders

= How large is your organization/ business

=  What will help your organization or business succeed in West county (or this
community)

= Are there major obstacles for your business or organization at this time? What would
help to address them?

= Have you or would you considering partnering with another business or organization
to achieve your goals?

= |fthere was a community space to share , what would make it work for you ?

Note: Other practical questions (square footage, $, etc.) are all good ones to ask if someone
is interested.

For community members

= What do you feel are the most important spaces a community needs to thrive?

= Doyou feel these spaces are adequately addressed in our community (west
County?)

= [f not, what would you like to change to make you want to use community spaces?

= Qut of the following what do you feel are the most important community space
o Library

Senior center

Community center

Meeting rooms

O O O O

Playgrounds/parks



