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· SR 116 Enhanced Crossings at Burnett, Keating, Hutchins and Walker. This project is the removal of in-roadway warning lights and replacement with new pedestrian-activated flashing beacons replacing the existing at the four locations on SR 116. The project is currently being designed by W- Trans and anticipated to be ready for construction in early 2026.
· Bodega Avenue Bike Lanes and Pavement Rehabilitation Phase 2. This project is the installation of bike lanes and rehabilitation of the pavement on Bodega Avenue from Nelson Way to Pleasant Hill Road. The project was advertised for Bids and the Bid Opening occurred on October 21,2025. The City is currently reviewing the Bids and is estimated to award the construction in November 2025 with work estimated to start in early 2026, weather permitting.
· Americorps Trail Extension Project. The project is located in the Laguan Wetlands Preserve trails system from the Sebastopol Lift Station at Morris Street to Sebastopol Road (S.R. 12). The trail will include a pedestrian bridge at Zimpher Creek. The work is underway with the bridge abutments completed. The construction is estimated to be completed in November 2025, weather permitting.
· [bookmark: _Hlk212207114]Calder Creek Storm Drain at Ives Park. The project consists of a trenchless repair of a 60-inch corrugated metal storm drain pipe. The repair work is nearing completion, weather permitting.
· Citywide Pavement Repairs and Repaving Program: Digoust and Repairs. The project project is part of the annual street repair and repaving program in accordance with the City’s Pavement Management Program. This 2025-26 project will focus on digouts and repairs of severely impacted street and is for damaged streets that requires more than pothole repairs, but less than full street reconstruction and repavement. A list of the proposed streets are being prepared by Public Works staff and will be presented to Council for consideration at a future Council meeting in December/January.
· Fire-related Building Improvements at Community Cultural Center. This project is for repairs to the Community Center caused by the 2019 Flood event and consists of repair/replacement of flood-damaged dry walls and acoustical ceiling panels, insulation, thermal and moisture protection. The work was completed in June 2025.
· Water System Master Plan Update. The City’s water master plan was last prepared in 2005 and needs updating in order to provide a comprehensive list of improvements for the Capital Improvement Program (CIP). The City’s consultant, GHD Inc., is preparing the update and work is currently underway. The Draft report is estimated to be completed in February 2026 where it will be presented to Council for review and approval.
· Flood Resiliency Master Plan. The City has never prepared a flood resiliency or storm drainage system master plan. The master plan will include  GIS asset management for the storm drainage system, citywide hot spot flooding analysis, Calder Creek area flooding analysis and a report that include recommended storm drainage improvements. The plan is being prepared by the City’s consultant, Wood Rodgers. The consultant contract was recently executed and the work is just starting and the plan is estimated to be completed at the end of 2026.
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