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01 Background



Why We Are Here
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• In 2023, compared to 73 other similarly-sized California cities:

• Sebastopol ranks the worst in overall pedestrian safety (15 to 65 yr) 

• 4th worst in pedestrian safety (>15 yr)

• 8th worst in pedestrian safety (65+) 

• Sebastopol ranks 9th worst overall for all safety categories



Movement vs Place
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Streets can focus on through-traffic by 
moving as many cars, trucks, and 
buses as possible.



Movement vs Place
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Streets can focus on creating places 
by supporting walking, biking, 
businesses, and public spaces.



How We Get There
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Caltrans Complete Streets Standard
DIB 94 
• Implements Complete Streets on state highway facilities
• Applies context-sensitive standards based on surrounding land 

use and community setting 
• Encourages flexibility in design to support safety, multimodal 

access, and comfort 
• Seeks to balance the movement role of highways with local 

place and livability goals



Design Standards
Prioritizing Modes
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Design Standards
Operating Speed

Assembly Bill 1014
Gives Caltrans more flexibility to lower limits for 
safety:
• Allows reductions up to 5 mph below traditional 

85th-percentile speeds
• Supports lower limits near vulnerable road 

users and safety corridors
• The City and community can formally request 

Caltrans to enact this change
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Design Standards 
Sidewalks & Crosswalks
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Design Standards 
Bicycle Facilities



Study Timeline

Reimagining the Core: A Vision for Mobility and Vitality in Downtown Sebastopol

Summer 2024
Existing Conditions Assessment

Fall 2024
Community Workshop & Survey

Fall/Winter 2024/2025
Circulation Options & Analysis

Spring 2025
Community Workshop 
& Identify Alternatives

Fall/Winter 2025
Analyze Four Alternatives

Early 2026
Community Survey and 
Refining Alternatives
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Addressing Safety & Mobility
All Alternatives



Alternative 1
Fine Tune Today
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• One way car and bike circulation remains 
unchanged

• Parking reduction of ~10-15 spaces (2%)
• Bikeways to be protected/separated*
• Narrower lanes and shorter turn pockets
• Shortens crossing distance at intersections
• Adds midblock crosswalks on long blocks
• Traffic signal timing adjustments for reduced 

speeds, traffic calming, and ped/bike safety

* The side of the street for the bikeway is subject to change 
as design is refined



Alternative 2
Test the Two Way
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• Converts Main Street to two-way for cars
• Bikeways in both directions on Petaluma 

Avenue 
• Parking reduction of ~5-10 spaces (1%)
• Bikeways to be protected/separated*
• Narrower lanes and shorter turn pockets
• Shortens crossing distance at intersections
• Adds midblock crosswalks on long blocks
• Traffic signal timing adjustments for reduced 

speeds, traffic calming, and ped/bike safety
* The side of the street for the bikeway is subject to change 
as design is refined



Alternative 3
Walkable One Way
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• One way car circulation remains unchanged
• Bikeways in both directions on Petaluma 

Avenue 
• Parking reduction of ~10-15 spaces (2%)
• Bikeways to be protected/separated*
• Narrower lanes and shorter turn pockets
• Shortens crossing distance at intersections
• Adds midblock crosswalks on long blocks
• Traffic signal timing adjustments for reduced 

speeds, traffic calming, and ped/bike safety
* The side of the street for the bikeway is subject to change 
as design is refined



Alternative 4
Totally Two Way
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• Converts both Main Street and Petaluma 
Avenue to two-way for cars

• Bikeways in both directions on Main Street
• Parking reduction of ~50 spaces (8%)
• Bikeways to be protected/separated*
• Narrower lanes and shorter turn pockets
• Shortens crossing distance at intersections
• Adds midblock crosswalks on long blocks
• Traffic signal timing adjustments for reduced 

speeds, traffic calming, and ped/bike safety
* The side of the street for the bikeway is subject to change 
as design is refined
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Survey Input
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• Survey open from December 22, 2026 to 
February 8, 2026

• Email & newsletter outreach to stakeholders, 
project lists, and City subscribers

• Online & media promotion via City website, 
social media, and local press

• In-person outreach through downtown and 
business flyer distribution

• Over 200 votes cast



Survey Input
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Alternative Count Percent
Alt 1: Fine Tune Today 160 25%

Alt  2: Test the Two Way 114 18%

Alt  3: Walkable One Way 221 34%

Alt  4: Totally Two Way 151 23%

646 100%



Key Survey Themes
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• Walkability, safety, and downtown vitality

• Traffic congestion and vehicle flow

• Business access and parking

• Broad concern about congestion at Hwy 12 / Hwy 116

• Split between vehicle throughput vs. 
walkability/placemaking priorities

• Tension between regional traffic needs and local 
downtown goals

• Mixed views on two-way streets; interest in piloting 
before permanent changes
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Next Steps
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• March 3rd City Council Meeting 

• Develop Conceptual Design Plans 

• Return to Planning Commission to present conceptual plan and draft report

• City Council review and adoption of concept and report
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Implementation
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What We Ask For What Would Happen Cost

Take Main Street back from Caltrans ROW relinquishment $ $ $ $ $ $ $ $ $ $

Widen Sidewalks Reconstruct the roadway segment $ $ $ $ $ $

Add Bulbouts at Intersections Reconstruct intersection $ $ $ $

Convert to Two-Way Rebuild traffic signal $ $ $

Narrow the Lanes Striping only $ $

Temporary / Pilot Improvements Striping and surface mounted elements $ $

Be a Grant Magnet
• Strong community support and commitment to address documented safety issues
• Alignment with Caltrans Complete Streets Design Standards



Supporting Actions
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Regardless of which Alternative is preferred, we recommend:

• Developing a parking, curbside management, and wayfinding plan to optimize available 
parking to best complement the agreed upon vision for the Downtown

• Identifying gateway treatments such as roundabout or signal at the “Y” and other striping 
changes to address speeds into and out of Downtown.

• Investigate low-cost treatments such as striping, signing, and traffic signal timing/phasing 
changes to address high speeds through Downtown outside of peak hours.

• Identify a pilot or temporary trial set of improvements to demonstrate proof of concept for major 
changes to the downtown core. 

• Continue engaging with community and businesses after this study concludes
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