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Councilmember Phill Carter
Councilmember Neysa Hinton
Councilmember Stephen Zollman

CITY COUNCIL SPECIAL MEETING/WORKSHOP

CITY COUNCIL GOALS AND PRIORITIES WORKSHOP

Special Meeting (WORKSHOP) Minutes of Tuesday, April 14, 2026
As Approved by the City Council at their regular meeting of May 5, 2026.

CALL TO ORDER: Mayor MclLewis called the meeting to order 6:00 p.m.

ROLL CALL:

Present: Mayor Jill McLewis
Vice Mayor Sandra Maurer
Councilmember Phill Carter
Councilmember Neysa Hinton
Councilmember Stephen Zollman

Absent: None

Staff: Interim City Manager Mary Gourley

SALUTE TO THE FLAG : Mayor Mclewis led the salute to the flag.
REMOTE PARTICIPATION : None

LAND ACKNOWLEDGEMENT: The City of Sebastopol acknowledges that we live and work within the unceded
ancestral homelands of the Southern Pomo and the Coast Miwok people. We pay our respect to the past,
present, and future generations of these peoples, including the Federated Indians of Graton Rancheria.

City of Sebastopol City Council Goals and Priorities Setting Workshop

CITY COUNCIL GOAL SETTING WORKSHOP: The City Council will conduct a goal setting workshop. The
purpose of the workshop is to build alignment around the City Council’s Goals and Priorities for the
upcoming fiscal year or year(s).
City Council will discuss and provide direction to City Staff on Proposed Goals and Priorities for
Fiscal Year 26 -27. Staff will return to a future City Council meeting for formal adoption.

Interim City Manager Gourley presented the agenda report and process for the meeting.
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Mayor MclLewis opened for public comment and stated additional public comment will be taken at the end of the
meeting. There was no public comment.

The Council discussed the current goals and priorities; community input; and proposed goals and priorities based
upon Council, community and staff input.

The Council went through line item by line item submitted priorities under the current Goals. A copy of the voting
tabulation is attached to these minutes.

The Council directed City staff to prepare the priorities/tasks; review proposed budgets for items and return to a
future City Council Meeting for review.

City Council Action: Council directed City staff to prepare the priorities/tasks; review proposed budgets for items
and return to a future City Council Meeting for review.

Minute Order Number: 2026-103

ADJOURNMENT OF CITY COUNCIL MEETING
Mayor Mclewis adjourned the April 14, 2026 Special Meeting at 8:48 pm to the next Regular City Council
Meeting of Tuesday, April 21, 2026 at 6:00 pm, Sebastopol Youth Annex, 425 Morris Street, Sebastopol, CA.

Respectfully submitted:

Mary C. Gourley
Interim City Manager

Attachment(s):

Voting Tabulation of Priorities
Raw Zoom Minutes
VITAC Minutes
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GOAL 1

Community Vitality

Agenda Item Number 1

Strategies/Priorities ACTION /TASK
Carter Hinton | Maurer | McLewis | Zollman
Councilmember Priorities
1 Downtown-History- Walk-{bronze plagues-or-markers)-4- i % %
Se‘b‘a‘ste‘p‘e"w" 0
Withdrew | WESCO-Urban-Multi-SpertFacility{youth
soccer/pickleball/basketballat-Youth-Anrnex—shovel-ready
Withdrew | MelunteerProgram-with-Coordinater
4 Charles Schulz Peanuts/Snoopy public art sculpture [Public Arts Commission X X X
Benches X X X X
Public Input
5 5 | I / T ! dchai
stores{42 responses)
6 Traffic, parking, and street configuration concerns (26) Change to Safety/review of Radar Sign/Options X X X 3
7 tnfrastructure repairs-including roads—and-sidewalks {20}
8 Downtown cleanliness, safety, and homelessness (16) Review of continued removal of old/and installation of new X X X X
garbage cans; work with Chamber of Commerce to
provide/maintain flower baskets; conduct police patrols; utilize
personnel for homeless (such as WCCS or HEART)
9 Public spaces, parks, arts, and community events (13) (Can merge City Council ad hoc committee created for Centennial; work X X X X
with Staff Priority of 125t Centennial Celebration) with organizations such as Chamber or BID for events to be held
Downtown; bronze plaques
City Staff New/Revised/Carryover Priorities
10 Pomo and public art Mural funded for $3000; Public Arts to continue work on this X X X X
project
11 Festive Activities / Holiday Events Review of installing electricity in the downtown light poles rather  [x X X X
than using solar lights for trees; work with Chamber on window
decorations
PE) R v - - (staff - *
I ) ¢ L acked . |
. ) " . Kol

VALUES/GOALS FOR DAY-TO-DAY OPERATIONS/ARE CONSIDERED ROUTINE ITEMS INCORPORATED INTO DAY TO DAY OPERATIONS:

1 Support community events with city sponsorship and reduction
of fees

2 Clean up of Graffiti/sidewalks

3 Land acknowledgement on all city agendas
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GOAL 2 | Public Safety
Strategies/Priorities ACTION /TASK Agenda Ifem Number 1
Carter Hinton | Maurer | MclLewis | Zollman
Councilmember Priorities
1 Joe Rodota Trail Corridor Safety — vegetation management, sight-line X X X X X
improvements, blackberry removal
2 Increase police foot patrols downtown (Merged with former approved Increased downtown foot patrols by Police Personnel X X X X X
Council goal: Keeping drugs out of town / drug enforcement/ needle
exchange)
Public Input
3 Homelessness enforcement / public space management / drug Increased downtown foot patrols by Police Personnel; Increase X X X X X
activity concerns (24) (This can be merged with item 2 above) patrols in City Parks and trails; report back on services provided by
WCCS and HEART; are there any overlapping services.
4 Traffic enforcement and speed control (22); (Can be merged with Staff Increase Community Policing and Visibility and traffic X X X X X
priority: Traffic enforcement; community policing; walking downtown; enforcement; Review of speed sign to change colors of lights other
walking the plaza and parks routinely) than red/white/blue (emergency lights)
5 Increased police visibility and community policing (18) Increase Community Policing and Visibility X X X X X
6 - eatisfacti I - a7
City Staff New/Revised/Carryover Priorities
7 Prioritize public safety through programs and initiatives that assist the Finalize Emergency Operations Plan; Conduct Trainings for City X X X X X
Council, City departments and the community prepare for a major Council and City Staff (especially City staff appointed to EOC
disaster and continue disaster preparedness with a regional during emergencies) (See Item 12 below)
approach
8 Prioritize volunteer programs to enhance public safety, support the Continue to work on volunteer programs such as the X X X X X
Police Department in non-enforcement duties and improve community service volunteer program; mounted horse unit
community relations by engaging in a variety of community service
roles.
9 Evaluate industry’s best practices in public safety delivery models X X X X X
and identify potential opportunities to adapt and expand capacities,
including a focus on staffing strategies and limiting reliance on
overtime
10 Explore Ways to Address Homelessness/ Pursue no additional costs a. Homelessness: Ordinance to restrict sleeping or sitting [x X X X X
and or low cost solutions to homelessness that blocks public access to buildings and on sidewalks
b. County-wide allocation of Homelessness Resources X
c. SAFE Program X
11 Update/Finalize Emergency Operations Plan o Finalize Emergency Operations Plan X X X
o Conduct Trainings for City Council and City Staff X X X X X
(especially City staff appointed to EOC during
emergencies)
12 Community Emergency Response Team — County free offerings Continue to work with County to distribute through all media X X X X X
channels all available trainings
13 Infrastructure for back up of City emergency systems (Emergency Add CIP project when Feasibility Study is complete for long term X X X X X

Operations Center Generator)

power. This will require a new generator at the Police Station to
support the EOC.
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14

Coalition of Housing/Keep County or review non-profit/change lead
agencies

X X X
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GOAL 3 | Infrastructure
Strategies/Priorities ACTION /TASK
Carter | Hinton Maurer | MclLewis | Zollman
Councilmember Priorities
1 Desktop feasibility study for Apple Blossom Trail ($35K); Separate Agenda Item to City Council X X X
W - c E Tnitated with Ci ”
2 B %3
3
Public Input
4 Roads, potholes, and repaving (58 responses) (Can merge City Staff X X X
Priority: Potholes/Street Resurfacing)
5 Parks and public spaces including Ives Park (18) (Can merge City Staff o Utilize the Pavement Management Program (PMP) as a X X X
priority of Street Paving) foundational tool to guide roadway investments.
o Combined PMP recommendations with the CIP Program,
available funding, and community priorities
6 Bike infrastructure and trails (14) Review opportunities for bike infrastructure (such as bike racks downtown) and explore  |x X X
feasibility of trails as projects permit.
7 Sidewalks and pedestrian safety (12) Sidewalk Repair Program; review of crosswalks for safety (working lights; X X X
ainting; etc)
8 Water and sewer infrastructure (11) (Can Merge with City Staff o Flood Resiliency Master Plan X X X
Priority: Wastewater Pipes/Infrastructure/Sewer master plan; Well 4 o Sewer Master Plan
(updates/funding)) o Water Master Plan
City Staff New/Revised/Carryover Priorities X X X
9 Advance Project Readiness for Grant and Funding Opportunities o Develop a portfolio of projects to at least 50% design X X
across infrastructure sectors.
o Position the City to compete effectively for state and
federal funding by maintaining “shovel-ready” projects.
o Leverage both internal expertise and specialized
consultant support, as appropriate, to efficiently advance
design.
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10

Advance Implementation of the City’s Asset Management System

Continue building out and refining asset inventories,
including stormwater and roadway systems, and
validating legacy data.

Integrate work order tracking, maintenance activities, and
inspection programs into a unified system.

Agenda Item Number 1
City Council Meeting Packet for May 5, 2026
Page 7 of 290




Agenda Item Number 1

11 Deliver the FY 2026/27 Capital Improvement Program o Successfully implement the full suite of programmed CIP X X x
projects.
o Maintain focus on schedule, budget, and quality delivery.
o Utilize a balanced approach of internal staff and
consultant resources to optimize project outcomes.
12 Storm Drain Plan — Removal of silt from Calder Creek Pipeline X X
13 CUSP Grant Application for Phase | of Naturalization of Calder Creek City staff working with CUSP to submit grant applications. X
and Ives Park
14 Implementation of Rotary Centennial Plan (with revisioning of Ives Parks Ad Hoc Committee working with Rotary and CUSP for X X X
Park) collaboration of projects.
15 SCTCA Funding Plan Cycle/Bodega Ave Bike Lanes. SCTCA Funding X X X
Plan Cycle 2
16 ADA walk way in Ives Park Completion of second phase X X X
17 Other:
a. Pursue Trench Cut ordinance so contractors working on X X X
City streets pay for repairs
b.  Develop schedule for replacing major components of X X X
buildings, and determine amount of funding needed and
to be set aside each year.
c. Fleet: Develop Replacement Plan & Electrification of City X X X
Fleet and State Air Board compliance
ADAPhase 1l Net-on-ClP-because-of conflict- with-CUSP
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GOAL 4 | High Performance Organization
Strategies/Priorities ACTION /TASK
Carter | Hinton Maurer | McLewis | Zollman
Councilmember Priorities
1 Establish W c Ent int 5 ine_Distel S - " I - - L ke ke ke
(EIED)— initial $20K e for legal/f il i fund mai I ‘ .
. ' e ani _trails_ete).
2 Strengthen collaborative working relationships between the City and Resend communication; X X X X X
recognized labor unions through proactive communication,
transparent processes, and early engagement on operational,
budgetary and workforce issues
Public Input
3 Council responsiveness and listening to community input (23) Responsiveness to community emails; X X X X X
4 Fiscal-managementand-reducing-waste {20} s sieilar to-financial goals
5 Staffing levels and filling City vacancies (11) (Can merge City Staff City staff continues to recruit for vacant positions. As of the X X X X X
Goal: Support an environment of transparency, clear public writing of this report, police staffing is close to full staffing; City
communication, collaboration and teamwork. Enable the City to has conducted two recruitments for Planning Director with no
recruit, train and compete for talent and high-performing employees success and has initiated a second recruitment for Associate
and ensure institutional knowledge is retained.) Planner. City staff is working to fill positions with permanent
employees; but will also be reviewing a Request for Proposal for
Planning Services dependent upon the outcome of the
recruitment.
6 Transparency, accountability, and public trust (10) City staff is committed to increase transparency, accountability X X X X X
and regaining public trust.
City Staff New/Revised/Carryover Priorities
7 Proactively manage the loss of institutional knowledge by City staff is creating Continuity of Operation Plans for City X X X X X
documenting procedures, practices and processes and succession personnel.
planning efforts including the ability to provide for overlap in critical
positions.
8 Municipal Code Updates — City Wide Items Include but not limited to: X X X X
Update ordinances and policies to reflect current regulatory o Water loss and construction water use
requirements, sustainability goals, and operational needs. o Sidewalk maintenance and responsibility
o Non-functional turf and water efficiency
9 Strengthen Development Review Integration with all Departments o Reestablish leadership in the development review X X X X
process to ensure infrastructure consistency and long-
term maintainability.
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o Develop clear workflows and coordination protocols
across departments.

o Expand staff capacity and training to increase in-house
capability, while continuing to partner with consultants
where specialized expertise is needed.

10 City Council Protocols and Procedures Continue to work to create/update a City Council Protocol X X X
Handbook
11 Avoid builder remedy Develop and implement strategies to avoid triggering the builder’s X X X
remedy, including proactive housing element compliance and
streamlined permitting processes
12 Housing Element Implementation/Association of Bay Area X X X
Government (ABAG) Priority Development Grant
13 Evaluate Replacement of SMART Gov permitting system/CIP Software City staff to review / create RFP to review new vendors X X X
or Other Software for Efficiency/Ease of Use
14 Shared Services City Management and Human Resources continue to see X X X

solutions; currently working with City of Cloverdale

VALUES/GOALS FOR DAY-TO-DAY OPERATIONS/ARE CONSIDERED ROUTINE ITEMS INCORPORATED INTO DAY TO DAY OPERATIONS:

1 Achieving staffing/ Program targets that match best standards
and efficiency/operational staffing efficiencies/baseline
budgets/performance management

2 Restoring public trust

3 Improve Public Communications

4 Cross Training of Administrative Staff/Actions from Class and

Comp Study and Staffing Assessment
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GOAL 5 | Long Term Financial Sustainability
Strategies/Priorities ACTION /TASK
Carter | Hinton | Maurer | MclLewis | Zollman
Councilmember Priorities
1 o c 2 - — (SCPA 2026 1RP—GeoZ
> o T Ipronition:
3 Review cost allocation plan and make necessary adjustments City to continue to review cost allocation methodology. X X X X X
4 Review pension/other benefits funding levels. Review uses of funds; increase/decrease funding amounts.; would like [x X X X X
presentation from consultant on PERS liabilities as well as
recommendations for contributions to pension fund
Public Input
5 Balanced-budget-concerns{32}-{Can-merge-with-City-Staff-Goal:
6 New revenue generation such as tourism taxes (TOT) (28) (Can merge City staff meeting with Sonoma County Tourism to discuss ways to X X X X X
with City Staff Goal: Increasing Revenue Base; Diversify City Revenue increase visitors to Sebastopol
base)
7 Spending reductions and limiting consultant costs (24) Staff is working to implement protocols for limiting consultant X X X X X
costs and reviewing all City departments budgets for non-essential
expenditures.
8 Interest in hotel development to increase TOT revenue (18) (Can o Staff currently working with developer to finalize X X X X X
merge with City Staff Goal: Barlow Hotel); and Facilitate the construction plans. Expected completion late fall. Expect
development of entitled and proposed hotels to increase local permit to be ready to issue in February 2026 if developer
amenities and options for future visitors.) continues to follow through.
o Continue to work with Hotel Sebastopol
City Staff New/Revised/Carryover Priorities
9 Review and evaluate reserve policies, including reserve levels and X X X X X
criteria governing the use of reserves. Evaluate the long-term
structural balance of revenues and expenditures to maintain a
sustainable General Fund
10 Invest in technologies that minimize low value-add processes, Programs such as Open Gov; easy to ready financial reports; X X X X X
increase transparency in communications and most efficiently utilize
our staff. Commit to continuous improvement in the communication
of City financial information through a variety of media
acknowledging that the City’s professional staff and consultants are
obligated to conform to accounting and reporting standards in order
to provide balanced financial information that informs policymakers.
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11 Strive to achieve cost recovery goals for fee-based services X X X
12 Reduce City utility costs by assessing and identifying strategies to X X X
increase efficiency and sustainability.
13 Conduct a comprehensive community engagement effort to build X X X
understanding of City services, finances, and budgetary limitations.
14 Continue to evaluate the most cost-effective method to provide X X X
services at a specified level that provides the City with flexibility in all
economic conditions, including the use of contracted services,
shared services, and regular and limited-term employees.
15 Implement efforts for improved business license compliance; X X X
strengthen code enforcement
16 Update Financial Policies/Ensure meets CIRA City staff to work with CIRA on updating financial policies X X X
17 Update of Impact Fees and More Information City Staff conducting a Request for Proposal to review City Impact X X X
Fees/Update of User Fees
18 Grants from Regional Bodies Continue to research available grants/Could consider Request for X X X
Proposals for Grant Writer

VALUES/GOALS FOR DAY-TO-DAY OPERATIONS/ARE CONSIDERED ROUTINE ITEMS INCORPORATED INTO DAY TO DAY OPERATIONS:

1

Quarterly Financial report/annual long term budget
reductions/Provides Quarterly Reports

a. General Fund: A quarterly update is an essential tool for
monitoring and managing the financial health of an
organization. It provides a snapshot of the financial
performance over the past three months, allowing City
Council to assess progress, identify trends, and make
informed decisions.

b. Enterprise Fund: A quarterly update is an essential tool
for monitoring and managing the financial health of an
organization. It provides a snapshot of the financial
performance over the past three months comparing with
the water rate study model, allowing City Council to
assess progress, identify trends, and make informed
decisions.

c.  TRUST FUND - 115

Measure U Priority Resolution reviewed during Budget Process

Incorporated into the budget process.

Publish Reports on Budget Illustrating Budget (Budget at a
Glance)

Update Yearly Budget at a Glance
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GOAL 6

Economic Development

Agenda Item Number 1

Strategies/Priorities

ACTION /TASK

Carter

Hinton | Maurer

McLewis | Zollman

Councilmember Priorities

1

Renew Economic Gardening program budget; launch Downtown
Business Listening Series + “Downtown Roots” recognition for long-
tenured businesses. (Can Merge with Staff Goal: City staff to work
with to create a town hall or business event. Launch an Economic
Gardening program that grows home-grown businesses—especially
artisan food, farm-to-table, and boutique manufacturers—by
boosting retention, expansion, and high-value job creation while
using minimal City staff time and cost.)

Public Input

: torlocal busi hiting chains142) |
. e vitali eorporate

Reuse of vacant commercial spaces (Rite Aid, CVS, etc.) (22)

Reduce regulations and streamline permitting (16) (Can be merged
with City staff goal: Review of Zoning Codes for streamlining of
permitting/Continue streamlining development processes/policies)

6

Tour . hotel dovel 15)

City Staff New/Revised/Carryover Priorities

7

ol " I ori T
. G .

Identify and evaluate strategies to support local businesses,
including bike racks, use of sidewalks for table service; parklets on
selective streets; and selective street closures for events.

Develop Economic Development Strategy

City staff would recommend that when a new planning director is
hired; they work with the Chamber of Sonoma County Tourism and
Economic Development Board to generate visitors to the City.
Could be combined with Goal 5; Item 6.
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WEBVTT

.
00:00:01.970 --> 00:00:03.490

Sebastopol Community Cultural Center: Perfect. Thank you.

2
00:00:03.920 --> 00:00:06.370

Sebastopol Community Cultural Center: Give me one second. Oh, just one second.

3
00:00:09.770 --> 00:00:11.140

Sebastopol Community Cultural Center: Hold on.

4
00:00:18.210 -->00:00:20.680

Sebastopol Community Cultural Center: Sorry, guys, | forgot to pull it off.

5
00:00:21.330 --> 00:00:22.490

Sebastopol Community Cultural Center: Dropbox.

6
00:00:23.250 --> 00:00:24.949

Sebastopol Community Cultural Center: | can just do one more.
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7
00:00:29.360 -->00:00:30.150

Sebastopol Community Cultural Center: Okay.

8
00:00:35.570 -->00:00:38.249

Sebastopol Community Cultural Center: Okay. Alright, if you're ready, I'm ready.

9
00:00:38.850 --> 00:00:43.990

Sebastopol Community Cultural Center: We are ready. All right, good evening, everyone.
Thank you for joining us for this special meeting.

10
00:00:44.420 --> 00:00:57.750

Sebastopol Community Cultural Center: This is for our... our special meeting for our
workshop, and let's see, I'm just gonna look on here. Mary, | guess if you wantto justdo a
call to order first? Sure, we can do roll call. Councilmember Carter? | mean, roll call, sorry,
yeah.

11
00:00:57.970 --> 00:01:00.109

Sebastopol Community Cultural Center: Here. Councilmember Zollman?

12

00:01:01.190 --> 00:01:09.419
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Sebastopol Community Cultural Center: Vice Mayor Maurer? Here. Mayor McLewis? Here.
And Councilmember Hinton is on her way. Okay, thank you. So let's go ahead and just do
the salute to the flag.

13
00:01:33.210 --> 00:01:34.230

Sebastopol Community Cultural Center: Alright.

14
00:01:34.700 --> 00:01:40.529

Sebastopol Community Cultural Center: Let's see, let me get to this, next page. We have a
land acknowledgement that we do every time.

15
00:01:40.610 --> 00:01:58.229

Sebastopol Community Cultural Center: I'm gonna just go ahead and read that. The City of
Sebastopol acknowledges that we live and work within the unceded ancestral homelands
of the Southern Pomo and the Coast Miwok people. We pay our respect to the past,
present, and future generations of these peoples, including the Federated Indians of
Grayton Rancheria.

16
00:01:59.590 --> 00:02:07.750

Sebastopol Community Cultural Center: So we are here to discuss the City Council goals
and priorities, tonight, and, let's see... City Council...

17

00:02:08.280 -->00:02:13.980
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Sebastopol Community Cultural Center: Mary, where should | begin with what we have over
here? Is that where you'd like me to start?

18
00:02:16.910 --> 00:02:21.209

Sebastopol Community Cultural Center: Okay. Sorry, | would say what the process is going
to be for tonight. Okay.

19
00:02:21.360 --> 00:02:22.150

Sebastopol Community Cultural Center: Alright.

20
00:02:22.270 -->00:02:24.860

Sebastopol Community Cultural Center: So what we have is,

21
00:02:25.470 -->00:02:42.500

Sebastopol Community Cultural Center: We did this last year, and we came up with a
process, so | just wanted us to quickly, like, talk about what we're gonna do tonight, and
maybe agree on the process again, so that we're all clear, and then that way we can move
forward with everything that we have. So the first thing is we're gonna have Mary introduce
the item.

22
00:02:42.500 -->00:02:49.919

Sebastopol Community Cultural Center: And then, we have additional input from council
members for anyone who wants to add anything to the current goals that we already have.
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23
00:02:49.920 --> 00:03:05.439

Sebastopol Community Cultural Center: and the documents that they sentto us, | know |
have a few to add, and then we're going to open it up for public comment, and then after we
have public comment, we're going to discuss the goals that are submitted by the
community and the council, and have our full discussion and agreement.

24
00:03:05.450 --> 00:03:16.540

Sebastopol Community Cultural Center: And then we'll have public comment again after
we're completely finished. But regarding the process for direction of the staff on the goals,
last year we only moved goals forward that had unanimous support.

25
00:03:16.740 --> 00:03:27.000

Sebastopol Community Cultural Center: So tonight, we need to decide if we should
continue that approach. Only goals with unanimous support move forward. We did that
last year, and it prevented us from having 100 goals.

26
00:03:27.060 --> 00:03:38.200

Sebastopol Community Cultural Center: And then, or we can consider, if we want to
support goals that just have 3 or more council members, support. So that's one thing, and
then the other,

27

00:03:39.860 -->00:03:51.929
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Sebastopol Community Cultural Center: after we, have gone... after the goals have been
presented and discussed, I'm gonna ask if there's unanimous consent or, or, you know, or,
or the, the three or more... if we have the three or more.

28
00:03:51.930 --> 00:04:08.069

Sebastopol Community Cultural Center: And then we'll go from there, and if any member
ejects, you know, we'll take the roll call and kind of figure out where we're at with that. And
Mary is going to do like we did last year, where she'll have the goals up on the screen, and
as we go along, she'lladd them to that

29
00:04:08.070 --> 00:04:21.380

Sebastopol Community Cultural Center: Correct? I'm not misstating, right? That's correct.
The sheet that you will see, which is the last attachment in your agenda item, is all the
goals that have been submitted from the community as far as themes.

30
00:04:21.380 -->00:04:41.080

Sebastopol Community Cultural Center: As well as from City Council members who have
received them already, and then also goals from city staff that either are new or have been
carryovers from last year. And then my recommendation is to do what we did last year, as
we went through each one, either did majority vote or consensus, and then kept going
through until we got to the end. And then at the very end, the direction would be to staff.

31
00:04:41.120 -->00:04:54.219

Sebastopol Community Cultural Center: to review the goals as far as budgetary items, and
then bring those back through the budget process, and then back to the City Council for full
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review. That was similar to how we did it last year. Okay. All right, so | guess the first
question | have for everyone is.

32
00:04:55.390 --> 00:05:08.359

Sebastopol Community Cultural Center: are we in agreement that we'll do it like we did last
year with unanimous, all five of us in agreement before we move forward, or we have a
different thought this year? So, | guess we'll... I'll open that up to ask everyone.

33
00:05:09.440 --> 00:05:30.359

Sebastopol Community Cultural Center: | don't know how to limit it if we did it by threes. It
does seem like that became onerous for city staff, so we could start out... I'm just thinking
out loud, right? We could start out unanimous, and if it's light, or we feel like we can go
back or have the time, maybe we could go do three?

34
00:05:31.340 --> 00:05:32.060

Sebastopol Community Cultural Center: Okay.

35
00:05:32.280 --> 00:05:36.899

Sebastopol Community Cultural Center: Go ahead. I'd like to see the unanimous votes
prioritized.

36

00:05:37.040 --> 00:05:43.350

Agenda Item Number 1
City Council Meeting Packet for May 5, 2026
Page 20 of 290



Agenda Item Number 1

Sebastopol Community Cultural Center: And then, if there's time or staff availability, then
the other votes could then

37
00:05:44.090 --> 00:05:52.379

Sebastopol Community Cultural Center: Come up in the ranks, but to prioritize unanimous
votes, because to me, it's significant if we have five yeses.

38
00:05:52.380 --> 00:06:14.760

Sebastopol Community Cultural Center: And | think, if | recall correctly, we kept track of the
votes last year, | think, and then we went back to some fours. Is that... am | remembering
that correct? Like, you know, to that point? | think that's what we did. So, so we went
through, again, | can show on the screen, butin... it's attached at the very end. We went
through the table. It showed each vote. It showed each council member's either support or
not support, and then...

39
00:06:14.830 -->00:06:21.869

Sebastopol Community Cultural Center: We tell... we tallied up how many had unanimous
support at the end, but we did unanimous last year.

40
00:06:22.150 --> 00:06:40.780

Sebastopol Community Cultural Center: No, | know that. What I'm saying is they're saying
that they would like to revisit if we... if we're light on goals. | don't anticipate... So | was
saying, like, maybe if we're keeping track of the number of votes, then if we go back to the
vote... to the items that had 4 votes, that would probably be, like, the best process to go to
that. Is that...

Agenda Item Number 1
City Council Meeting Packet for May 5, 2026
Page 21 of 290



Agenda Item Number 1

41
00:06:41.650 --> 00:06:53.880

Sebastopol Community Cultural Center: First, the unanimous. Yeah, first the unanimous,
and... If these goals are getting, you know, achieved, then... then the next would be the 4,0
and then three twos. That would be my suggestion, but...

42
00:06:54.190 --> 00:06:55.320

Sebastopol Community Cultural Center: Yep.

43
00:06:56.450 --> 00:07:10.910

Sebastopol Community Cultural Center: Did you? Yeah, | mean, that sounds like what we
did last year. | just want to do what we did last year, because we survived that and really
want to survive this, so... Yeah, and we want to be efficient with this and not be here, you
know, till 10 o'clock at night, so,

44
00:07:10.910 --> 00:07:23.770

Sebastopol Community Cultural Center: So, so just to reiterate, so we're gonna go with the
unanimous 5, and then if for some reason we don't have enough goals, then we can revisit
the 4s after we have put together our 5, which | don't anticipate that happening, but...

45
00:07:24.270 --> 00:07:32.449

Sebastopol Community Cultural Center: Go ahead. | have a question, for Mary. You have on
the... the sixth, | think it was the sixth,
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46
00:07:32.560 -->00:07:38.619

Sebastopol Community Cultural Center: item here in our packet. You had the goals listed in
the votes.

47
00:07:38.830 -->00:07:51.080

Sebastopol Community Cultural Center: And one of those was for the mural, for the Pomo
mural, which is already budgeted, so | wasn't sure why that was getting re-voted on. It's... it
was coming back as a carryover, so...

48
00:07:51.310 --> 00:08:10.049

Sebastopol Community Cultural Center: theoretically, you... it's... the goals were a year, so
we should bring it back just to be voted on, but it is a carryover, so as we go through them,
we could... we're going to show which ones are carryovers, but that is budgeted. It's still...
it's not going to be done in this year, which is why we brought it back. Okay. So itis
recommended for the upcoming year, but...

49
00:08:10.170 --> 00:08:10.970

Sebastopol Community Cultural Center: Okay.

50
00:08:12.510 --> 00:08:24.159

Sebastopol Community Cultural Center: Right, and I'm trying to look on here and refresh
myself. So the ones that are the carryovers, those are the ones that are at the end, right?
Because | see carryover priorities that may have that category. Is that...
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51
00:08:24.240 --> 00:08:43.939

Sebastopol Community Cultural Center: There... so there's, there's... as we go through
them, they're... they're not categorized out, they're bolded in the attachment, so we'll put
them up on the screen so we can show which ones says transparent. Okay. So | would
recommend just going one... line through line, so that it's going to be easier, it's going to be
more transparent, and | think it'll be more efficient.

52
00:08:43.940 --> 00:08:47.129

Sebastopol Community Cultural Center: Okay. Alright, so if we're in agreement on that.

53
00:08:47.200 --> 00:08:52.880

Sebastopol Community Cultural Center: | think that is the main thing that we needed, too,
and apologies, I'm just trying to make sure we're,

54
00:08:53.290 --> 00:09:01.269

Sebastopol Community Cultural Center: If there's anything else. | think after that, Mary, it's
for you to take over and start presenting. Thank you, Mayor. So,

55
00:09:02.060 --> 00:09:04.959

Sebastopol Community Cultural Center: As you received, it was, | believe, 108 pages.

56

00:09:04.970 --> 00:09:22.200
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Sebastopol Community Cultural Center: We, these are the goals. So, recently, the Council,
when we talked about bringing this back as a goal session, to keep the current six goals,
which were the community vitality, public safety, infrastructure, high-performance
organization, long-term financial sustainability, and economic development.

57
00:09:22.280 -->00:09:34.130

Sebastopol Community Cultural Center: So, last year, we had about 68 goals. We
completed 6 of those. 41 of those are either going to be completed by the end of this fiscal
year, or those have been recommended to be carried over.

58
00:09:34.240 --> 00:09:48.349

Sebastopol Community Cultural Center: This year, we did something differently. We did a
community survey. So we sent out a community survey, we got about 240 responses, and
attached to your staff report are those responses.

59
00:09:48.350 -->00:09:56.530

Sebastopol Community Cultural Center: There was strong themes in those responses, and
the themes were... it was practical, near-term actions, fiscal responsibility.

60
00:09:56.530 -->00:10:03.679

Sebastopol Community Cultural Center: And then roads, local business, traffic and
parking, homelessness and safety, and downtown vitality.

61

00:10:03.800 -->00:10:08.040
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Sebastopol Community Cultural Center: So, those were the themes that came out of the
236,

62
00:10:08.560 -->00:10:19.499

Sebastopol Community Cultural Center: there were some other minor ones, but we
talked... we took what those top themes were and brought them for the City Council to
review. We did put those into that table at the very end that incorporated the community
comments.

63
00:10:19.680 -->00:10:34.260

Sebastopol Community Cultural Center: We also review the current priorities and goals
from this year. Some of those, like | stated, have been completed, some will be completed,
and then for those that we still need to work on, we need to put them into the forward year.
We've also brought those forward.

64
00:10:34.370 -->00:10:43.030

Sebastopol Community Cultural Center: So, tonight's action is to review the, the last
attachment, which is a combination of the community input, the City Council goals.

65
00:10:43.030 -->00:11:02.280

Sebastopol Community Cultural Center: The City staff is recommended to be carried over,
and to get Council direction as to if you want to, add any additional tasks, so not goals, let
me rephrase that. There's 6 key goals, so these would be the tasks and priorities. If the
Council wanted to add any tasks or priorities, if you wanted to remove any of the current
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66
00:11:02.280 -->00:11:16.950

Sebastopol Community Cultural Center: That are being proposed, and then direct staff at
the very end, once we have the vote taken, and after public comment, of course, to direct
us to go look at what the budgetary impacts are going to be, and then bring those back
through the budget process, and then also to bring those back as the final adoption of the
goals.

67
00:11:17.080 -->00:11:18.839

Sebastopol Community Cultural Center: Once we have the budget impacts.

68
00:11:21.410-->00:11:22.310

Sebastopol Community Cultural Center: Okay

69
00:11:28.260 -->00:11:48.180

Sebastopol Community Cultural Center: So my first thing would be, if there's any questions
of the current goals, or would you... we'd like just to jump into the line by line? You have
the... all the pages, like | said, of the community comments. You were provided all those.
Those are on the website for transparency. We, like | said, we provided the council goals. |
would open it up for additional council comments. We didn't get all the

70
00:11:48.970 -->00:12:08.130

Sebastopol Community Cultural Center: all the council comments, that there may be goals
that'll be added, then we go out to public comment, and then we can come back and go
through the line-by-line items, if that works. Can | just clarify something, and | apologize if
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you said it already. With the total survey responses, when you put them into the goals, was
that in order of priority of...

71
00:12:08.700 -->00:12:30.909

Sebastopol Community Cultural Center: They were in order of theme by the goals. Right.
Not by... not by, this is the one that... the whole one isn't necessarily... But if you look in the
agenda report, there are how many responses to the top one, so itis in the staff report as to
what was priority. | saw that, but | just wasn't sure if there was something... No, we just...
we listed them under the goals and included them. So, like, for infrastructure, we included
them as roads and traffic.

72
00:12:30.910 --> 00:12:33.939

Sebastopol Community Cultural Center: Okay, alright, | just wanted to make sure | was...

73
00:12:33.940 --> 00:12:36.800

Sebastopol Community Cultural Center: understanding that properly, because | have that
here. Okay.

74
00:12:36.800 --> 00:12:38.250

Sebastopol Community Cultural Center: Question? Sure.

75

00:12:38.840 --> 00:12:43.980
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Sebastopol Community Cultural Center: Could you restate those top goals that the public
stated?

76
00:12:44.270 -->00:12:49.410

Sebastopol Community Cultural Center: There were about 6 or 7 or 8. Sure. Can you state
those? Sure. Let me just get back there real quick.

77
00:12:53.390 --> 00:13:03.530

Sebastopol Community Cultural Center: So, it was, fiscal... Sorry. Their top themes were,
near term.

78
00:13:04.470 --> 00:13:16.040

Sebastopol Community Cultural Center: Practical and near-term solutions, and fiscal
response... fiscal responsibility And then roads, traffic, parking.

79
00:13:16.740 --> 00:13:21.259

Sebastopol Community Cultural Center: Businesses, homeless and safety, and downtown
vitality.

80
00:13:25.160 -->00:13:28.899

Sebastopol Community Cultural Center: Which page is that on, Mary? Because I'm looking
at so many different lists here.
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81
00:13:29.310 -->00:13:34.420

Sebastopol Community Cultural Center: That would have been in the staff report, where |
justrecapped it. It's not... Can that is the staff report?

82
00:13:34.890 -->00:13:43.630

Sebastopol Community Cultural Center: it's just a recap of what we... we stated, or, | mean,
what was stated. It was a theme that came out through all of those, all of the responses.

83
00:13:43.750 --> 00:13:57.320

Sebastopol Community Cultural Center: | don't have the exact page in front of me where
the staff report where | wrote that, but those are the... the themes that were coming
through. Are those... are those single line items, or are those grouped? Like, is traffic and
parking...

84
00:13:57.320 -->00:14:16.190

Sebastopol Community Cultural Center: in one group, or those separate? They're groups,
so it would be, depending on what the response was, so traffic and parking could be
pedestrian safety, it could be speeders, so... or it could be, like, if there's sidewalk
infrastructure for parking, that would go under the infrastructure.

85
00:14:16.190 --> 00:14:22.329

Sebastopol Community Cultural Center: If the traffic... if it was related to speeding and
enforcement, then that would go under public safety.
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86
00:14:23.080 -->00:14:23.770

Sebastopol Community Cultural Center: Okay.

87
00:14:24.150 --> 00:14:25.260

Sebastopol Community Cultural Center: Okay. Thank you.

88
00:14:26.090 --> 00:14:27.010

Sebastopol Community Cultural Center: Alright.

89
00:14:28.110 --> 00:14:37.769

Sebastopol Community Cultural Center: Go ahead, Kelsey. | have, the WESCO thing on
there, and it's kind of in process, so I'm not really sure | want it to be, like, a goal.

90
00:14:39.000 -->00:14:41.289

Sebastopol Community Cultural Center: Then we could have it removed. Okay.

91
00:14:41.840 --> 00:14:45.079

Sebastopol Community Cultural Center: Okay. So, just...

92
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00:14:45.450 --> 00:14:55.730

Sebastopol Community Cultural Center: Did you have a comment? Oh, I'm sorry, go ahead.
I'd also like to take off the iHeart Sebastopol, since we have the 125th celebration.

93
00:14:55.800 -->00:15:07.069

Sebastopol Community Cultural Center: And that's a process that's moving, so... Okay, so
we're gonna... we're gonna go start, like, on goal one, and then we... as we go through it, we
can just, like, mark them off and take them off. But,

94
00:15:07.070 --> 00:15:20.810

Sebastopol Community Cultural Center: just for the sake of everyone being on the same
page, we're... we just did the introduction of the item, and then we're taking additional input
from Council Members. Councilmember Hinton, if you have anything, and then, and then...

95
00:15:20.820 --> 00:15:25.020

Sebastopol Community Cultural Center: Then we're gonna, go out to public comments,
SO...

96
00:15:25.130 --> 00:15:39.170

Sebastopol Community Cultural Center: How about if | go through this goal one, and if we
want to add or subtract, does that work for you, Mary? And then, to add additional goals,
and then go out to public comment? Yeah, so...

97
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00:15:39.260 -->00:15:54.389

Sebastopol Community Cultural Center: So I'm just gonna start with goal number one,
community vitality. We have council member priorities, we have public input, all of this. |
know | have a couple that | would like to add to this, so I... | can... I'mjust...

98
00:15:54.390 --> 00:16:02.169

Sebastopol Community Cultural Center: Ask everyone else here if you have anything to add
first. Go ahead. Oh, nothing to add, just to remove the iHeart. Just to remove the iHeart.
Okay.

99
00:16:03.150 -->00:16:19.990

Sebastopol Community Cultural Center: All right, and then | would like to add, and the one
thingis, is some of these things, I... for me personally, looking at, we have short-term goals
and long-term goals, and identifying what is long-term, | think that's a little ambiguous, so |
don't know

100
00:16:19.990 --> 00:16:23.440

Sebastopol Community Cultural Center: what would be the best way to identify that, Mary?

101
00:16:23.730 --> 00:16:30.019

Sebastopol Community Cultural Center: So these goals are one year, so if they're long-
term, what | would recommend is recreating a separate list.

102
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00:16:30.020 --> 00:16:46.220

Sebastopol Community Cultural Center: Okay. And then we could come back and review
those, but ifit's going to be a, you know, longer than a one-year process, then we should
have a separate document that... Well, I'll just put them out there, and then we can decide.
There are two things that | was just thinking about a lot as |, drive around town, is one is.

103
00:16:46.220 --> 00:16:49.429

Sebastopol Community Cultural Center: Improving the city welcome signs.

104
00:16:50.510 --> 00:17:09.700

Sebastopol Community Cultural Center: they look pretty dated, so that was one thing that |
was thinking it would be nice if that... and then also, the benches around town, improving,
you know, whatever it is that we could do to, improve some. Some are okay, but there are
some that are looking pretty, beat up. So those are the two things | wanted to add to that.

105
00:17:09.700 --> 00:17:17.229

Sebastopol Community Cultural Center: for our community vitality. So, did anyone else
have any other additions to this... any of this list here?

106
00:17:18.400 --> 00:17:20.710

Sebastopol Community Cultural Center: No? Okay. Alright.

107

00:17:21.000 --> 00:17:28.999
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Sebastopol Community Cultural Center: Then we'll go on to goal number two, public safety.
If anyone has anything that you would like to add or remove from this...

108
00:17:29.210 -->00:17:30.490

Sebastopol Community Cultural Center: This one here.

109
00:17:32.050 -->00:17:32.730

Sebastopol Community Cultural Center: Nope.

110
00:17:33.640 -->00:17:34.729

Sebastopol Community Cultural Center: Sure, go ahead.

111
00:17:37.760 -->00:17:41.549

Sebastopol Community Cultural Center: So, so if we have normal things like, you know.

112
00:17:41.920 --> 00:17:48.480

Sebastopol Community Cultural Center: police and heart programs that we're already
doing. We don't need to put these into goals, right?

113

00:17:49.240 -->00:18:00.019
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Sebastopol Community Cultural Center: No, so we have, the... | have to go back and find
the one goal, but there is a goal in here where it talks about WCCS and HART and all that,
sowe don't need to re-add to that.

114
00:18:01.740 --> 00:18:02.650

Sebastopol Community Cultural Center: Okay.

115
00:18:03.360 --> 00:18:07.080

Sebastopol Community Cultural Center: Alright, so if no one has anything for public
safety...

116
00:18:08.150 --> 00:18:13.369

Sebastopol Community Cultural Center: We will go on from there. Sorry for the
interruption, everyone. | forgot my charger.

117
00:18:13.800 --> 00:18:20.360

Sebastopol Community Cultural Center: Now, goal number 3, infrastructure. Does anyone
have anything they would like to add to that?

118
00:18:21.700 -->00:18:26.270

Sebastopol Community Cultural Center: Go ahead, Councilmember Zone. Thank you. So...
I'm...
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119
00:18:27.330 -->00:18:31.899

Sebastopol Community Cultural Center: Attachment 2, this is what I'm looking at, because
I know what | submitted.

120
00:18:32.250 --> 00:18:44.639

Sebastopol Community Cultural Center: And for those trying to follow along, Attachment 2
is City Council priority submissions. So... under... that goal.

121
00:18:44.930 --> 00:18:46.580

Sebastopol Community Cultural Center: Now Goal 3.

122
00:18:46.880 -->00:18:49.469

Sebastopol Community Cultural Center: Which has to do with infrastructure.

123
00:18:49.720 -->00:19:09.509

Sebastopol Community Cultural Center: then do | need to... Mary, do | need to restate what
is already typed here? No. No, so those have been included into the table. This... what the
mayor is asking for right now is, if any council member was not able to submit their written
topics, now is the opportunity, if they see something missing, or if you want to change,
but...

124

00:19:09.510 -->00:19:11.440
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Sebastopol Community Cultural Center: Your, regarding...

125
00:19:11.540 -->00:19:19.990

Sebastopol Community Cultural Center: | believe it was the cost allocation planis...isin
here. It's there, okay. Just wanted to make sure, thank you. Where is it at on there, just for...

126
00:19:20.120 -->00:19:21.359

Sebastopol Community Cultural Center: 30's sake.

127
00:19:21.700 -->00:19:41.210

Sebastopol Community Cultural Center: Let me find it, let me... What I'm following along
with is Attachment 2, which is entitled City Council Priority Submissions, because | just
wanted to make sure that whatever | typed in did get occluded, and | can follow along on
that page. So that's where I'm at. Yeah, | just don't see it on here, that's why I'm asking. |
think your screen's up.

128
00:19:41.210 -->00:19:48.930

Sebastopol Community Cultural Center: Like, it's right there. No, I... it's here, but this is the
form that we're going through. It is on long-term financial sustainability.

129

00:19:48.930 --> 00:19:58.220
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Sebastopol Community Cultural Center: Goal 5, Item 3. Oh, it's Goal 5, not goal 3, okay. All
right, so... Right, so we put it where, even though the council... even though it was
infrastructure.

130
00:19:58.220 --> 00:20:14.820

Sebastopol Community Cultural Center: we... we did try to put it... it does relate to the
whole long-term financial, you know, financial stability for not just the enterprise fund, but
it also impacts general fund as well, so we put it under the long-term financial stability, or
sustainability, sorry.

131
00:20:14.980 --> 00:20:21.079

Sebastopol Community Cultural Center: We can move it if the Council likes to, butitisin
here for consideration. Okay, | just want to make sure. Councilmember Hinton?

132
00:20:21.670 --> 00:20:25.739

Sebastopol Community Cultural Center: I'm sorry | was late tonight, but for process
purposes.

133
00:20:26.140 --> 00:20:34.299

Sebastopol Community Cultural Center: We already have the big goal sheet, and then
these are just getting added, and then we're gonna go through and decide if

134

00:20:34.680 -->00:20:50.220
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Sebastopol Community Cultural Center: we have the 5 votes for these? Yes, we decided,
yeah, we're gonna do it like last year. We, all agreed that we would do it the unanimous
vote, so everything that moves forward would be 5 votes, and then, we'll keep track of how
many people are voting, and if

135
00:20:50.220 --> 00:21:06.419

Sebastopol Community Cultural Center: by some chance we don't have too... enough
goals, then we'll go back to the fours and see if we want to add any of them. Okay, so right
now, these are just getting added to the list that we're going to vote on. We're just quickly
going through this, so if anyone's changed their mind, come up with something since we
submitted, so...

136
00:21:06.420 -->00:21:15.849

Sebastopol Community Cultural Center: Got it. Go ahead, Vice Mayor. Under, Goal 3
infrastructure, | would like to ask that the feasibility study for the Apple Blossom Trail

137
00:21:15.880 -->00:21:20.770

Sebastopol Community Cultural Center: And the Gravenstein Trail development are
separate... two separate boats.

138
00:21:22.590 -->00:21:24.300

Sebastopol Community Cultural Center: Rather than just one vote.

139

00:21:25.780 -->00:21:34.140
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Sebastopol Community Cultural Center: Wait, so you're saying the number 1... those... you
want to divide up number 1? Yeah. Right? That's what you're saying, so you want that to be,
like, 1...

140
00:21:34.610 --> 00:21:37.880

Sebastopol Community Cultural Center: And then... 2... okay.

141
00:21:38.180 --> 00:21:39.000

Sebastopol Community Cultural Center: Okay.

142
00:21:39.730 -->00:21:59.090

Sebastopol Community Cultural Center: Anything... oh, go ahead. This is also kind of a
question. If we're interested in doing whole road improvements, is this something that | add
as a goal? Like, you know, we're doing these patchworks, road improvements, and under
infrastructure. Do | say as a goal, hey, | would like to do

143
00:21:59.140 --> 00:22:04.249

Sebastopol Community Cultural Center: A broader stretch of goals, or is that, a matter of,
like, of course we are?

144
00:22:04.310 -->00:22:09.909

Sebastopol Community Cultural Center: So, road improvements would be the goal and the
priorities, and the staff would be bringing back?
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145
00:22:10.070 --> 00:22:26.539

Sebastopol Community Cultural Center: if there's an individual request, you can bring that
forward as... when the... when the agenda item comes forward for, you know, let's just say
digouts, or, like, we have an agenda item on the next meeting regarding Palm Avenue and
Strout. So that would be the... where the... that is. It wouldn't be a goal here to expand
those.

146
00:22:27.120 -->00:22:37.840

Sebastopol Community Cultural Center: You said it would or it wouldn't? | would not put it
as a task, because we do have road maintenance, and we have road repairs and things like
that, so we don't want to get too specific.

147
00:22:37.860 --> 00:22:43.399

Sebastopol Community Cultural Center: But it's when that agenda item comes back is
where we would discuss, you know, if you wanted to add a road.

148
00:22:43.400 --> 00:22:58.830

Sebastopol Community Cultural Center: And a council member always has the opportunity
to add an agenda item, too, if it's not on this goal, so... Can't we just have an overarching
goal, though, that we want to do better and do more? | mean, wouldn't that be... We do. So
we have roads, potholes, street resurfacing.

149

00:22:58.950 --> 00:23:02.829
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Sebastopol Community Cultural Center: That's one of the tasks for under infrastructure.
Okay, alright.

150
00:23:03.050 -->00:23:08.560

Sebastopol Community Cultural Center: Okay, so number 4, high performance
organization.

151
00:23:09.130 --> 00:23:13.459

Sebastopol Community Cultural Center: Does anyone have anything that you want to add
or change before we move forward?

152
00:23:13.850 --> 00:23:14.620

Sebastopol Community Cultural Center: Nope.

153
00:23:14.740 --> 00:23:19.629

Sebastopol Community Cultural Center: Okay, alright. And then number 5, long-term
financial sustainability.

154
00:23:20.930 --> 00:23:23.060

Sebastopol Community Cultural Center: Any additions or changes?

155
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00:23:23.450 --> 00:23:29.459

Sebastopol Community Cultural Center: Doesn't look like it. Okay. Number 6, economic
development.

156
00:23:30.100 --> 00:23:41.730

Sebastopol Community Cultural Center: Let's see, any... | was looking for the one that you
said you want, weren't sure if, Councilmember Carter, do you know the West Coast? Was it
under... | feel like it was under Vitality, it was.

157
00:23:43.260 --> 00:23:50.469

Sebastopol Community Cultural Center: Did you... It's on the very first goal, and | already
marked it out. Okay, I'm sorry, | missed that. So, number 6, does anyone have any
additions, changes?

158
00:23:50.710 --> 00:23:52.069

Sebastopol Community Cultural Center: Nope? Okay.

159
00:23:52.750 --> 00:23:53.660

Sebastopol Community Cultural Center: Alright.

160
00:23:54.700 --> 00:24:14.270

Sebastopol Community Cultural Center: Let me just get back to my order of how we're
doing this. So, after doing that, we said we would go out for, open to public comment, just
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to hear what people think about all of this, and then we will, again, be doing a public
comment at the very end, after we've made all of our decisions and finished up for anyone
who has comments on that. So, if you want to go ahead and do that, Mary?

161
00:24:14.770 --> 00:24:32.330

Sebastopol Community Cultural Center: Thank you, Mayor. So this is public comment. It is
a two-minute public comment time period. If you would like to make a public comment, we
do chambers first, and then go out to Zoom. If there's anyone in chambers that would like
to make a public comment on the items presented right now, and then again, as the Mayor
stated, we will have a separate public comment at the end.

162
00:24:33.440 --> 00:24:39.699

Sebastopol Community Cultural Center: Seeing none in chambers, I'll go out to Zoom. If
there's anyone on Zoom that would like to make a public comment, to please raise your
hand virtually.

163
00:24:42.160 --> 00:24:44.500

Sebastopol Community Cultural Center: CNN, there is no public comment at this time.

164
00:24:46.360 --> 00:24:48.620

Sebastopol Community Cultural Center: Wow. Well, that's a first.

165

00:24:48.630 --> 00:24:49.630
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Sebastopol Community Cultural Center: Okay.

166
00:24:49.630 --> 00:25:12.249

Sebastopol Community Cultural Center: Alright, so we're gonna, go and discuss the goals
submitted by the community and the council, and we're... Jill, yeah, can they come? I'm
sorry, I'd like to make a comment. Yeah, go ahead. There was a comment that was
submitted, in the survey, and | just wanted to call it out and thank you for whoever wrote
this. If you're listening, this is what the commenter wrote. | know it's a tough job.

167
00:25:12.250 -->00:25:18.500

Sebastopol Community Cultural Center: So many activities, organizations, programs that
we would all like to support, but we simply can't.

168
00:25:18.500 --> 00:25:29.719

Sebastopol Community Cultural Center: We are a small city with limited funds, and tough
decisions have to be made, and you volunteered for this job. Make the hard calls, and the
citizens will support you.

169
00:25:30.160 --> 00:25:34.500

Sebastopol Community Cultural Center: | just love that comment, so | wanted to say thank
you to whoever wrote that.

170

00:25:36.020 --> 00:25:37.030
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Sebastopol Community Cultural Center: Okay.

171
00:25:38.280 --> 00:25:40.040

Sebastopol Community Cultural Center: I'm... Nope.

172
00:25:41.630 --> 00:25:43.549

Sebastopol Community Cultural Center: Yeah, we just went through pubilic...

173
00:25:49.120 --> 00:25:53.009

Sebastopol Community Cultural Center: Yeah, we can.

174
00:26:03.390 --> 00:26:13.670

Sebastopol Community Cultural Center: | want to comment on the Apple Blossom Trail,
particularly, but, some history there, that...

175
00:26:15.670 --> 00:26:24.420

Sebastopol Community Cultural Center: The group put this project together was called the
Sebastopool, Trail Makers.

176
00:26:24.750 --> 00:26:25.720

Sebastopol Community Cultural Center: And...
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177
00:26:26.010 --> 00:26:33.600

Sebastopol Community Cultural Center: They worked hard and long on it, and put together
a trail. They finally got it to the city council.

178
00:26:33.790 --> 00:26:42.780

Sebastopol Community Cultural Center: And that city council That meeting took place
And... 20... 10.

179
00:26:43.210 --> 00:26:47.500

Sebastopol Community Cultural Center: 16 years ago, 16 years.

180
00:26:47.810 -->00:26:52.369

Sebastopol Community Cultural Center: And it is still a really good project.

181
00:26:52.720 -->00:27:04.020

Sebastopol Community Cultural Center: the... at that meeting, the first meeting where we
got... we got that to the Council, the...

182

00:27:04.480 --> 00:27:12.250
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Sebastopol Community Cultural Center: room, this room, was totally packed, absolutely.
They were crammed in here.

183
00:27:12.980 --> 00:27:15.720

Sebastopol Community Cultural Center: There was... Full of people.

184
00:27:15.890 -->00:27:21.809

Sebastopol Community Cultural Center: Even down the stairs were people waiting and
trying to hear and wanted to speak to that.

185
00:27:22.250 -->00:27:29.600

Sebastopol Community Cultural Center: But, anyway... The council at that time, Said, hey.

186
00:27:29.780 -->00:27:35.190

Sebastopol Community Cultural Center: Real nice presentation, and we're gonna look at it
and see what we can do, kind of thing.

187
00:27:35.560 --> 00:27:40.250

Sebastopol Community Cultural Center: And... Lynn, you have about 30 seconds.

188

00:27:40.710 --> 00:27:46.170
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Sebastopol Community Cultural Center: Okay, and... And,

189
00:27:50.220 --> 00:27:57.510

Sebastopol Community Cultural Center: I'd lost... kind of lost my place, that nothing got
done by the Council for 6 years.

190
00:27:58.020 --> 00:28:03.910

Sebastopol Community Cultural Center: 10 meetings, it went over and over again, and...
the...

191
00:28:05.300 --> 00:28:14.380

Sebastopol Community Cultural Center: It is such a good project, and it means so much
that to the community, that | hope

192
00:28:14.600 --> 00:28:18.020

Sebastopol Community Cultural Center: that this group We'll make it happen.

193
00:28:18.400 --> 00:28:25.199

Sebastopol Community Cultural Center: It will be really appreciated by the whole
community, and particularly

194
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00:28:25.870 --> 00:28:33.979

Sebastopol Community Cultural Center: I'm sorry, you're up at your 2 minutes, so I'm kind
of giving you some leeway there, but yeah, we need to... thank you so much.

195
00:28:35.530 --> 00:28:37.340

Sebastopol Community Cultural Center: Thank you, Lynn, for your public comment.

196
00:28:38.570 -->00:28:43.580

Sebastopol Community Cultural Center: So again, we'll bring it back to the Council as we
go through the goals.

197
00:28:46.100 --> 00:28:48.039

Sebastopol Community Cultural Center: This keeps shutting off. Okay.

198
00:28:48.190 --> 00:28:54.780

Sebastopol Community Cultural Center: So what we're gonna do is we're gonna go through,
goal number one, and I'm just gonna read them.

199
00:28:55.100 --> 00:29:06.159

Sebastopol Community Cultural Center: And then we're gonna vote on them. Can we just
do the thumbs up? We can, | just... actually, | would prefer to have yes, since we have
members of the public on video, but
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200
00:29:06.290 --> 00:29:17.560

Sebastopol Community Cultural Center: | just wanted to clarify, for item number one, the
iHeart, are you taking out the entire thing as we're going to put it, or bring it forward with the
125th birthday centennial, or just the iHeart portion of it?

201
00:29:17.690 --> 00:29:25.269

Sebastopol Community Cultural Center: keep the history walk, but removing the iHeart,
because we were going a different direction. Okay, thank you.

202
00:29:25.770 --> 00:29:30.989

Sebastopol Community Cultural Center: Okay. Can... so, for me personally, | just want to
understand what...

203
00:29:31.660 -->00:29:47.060

Sebastopol Community Cultural Center: a downtown history... | mean, we already have the
Sebastopol Walk, so what does that mean? Like... So | described this in... | figured it could
be one to three years, and we would work with the, West County, Museum.

204
00:29:47.410 --> 00:29:56.039

Sebastopol Community Cultural Center: And, it would be plaques or some way of
designating a point of history throughout the downtown.
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205
00:29:56.180 -->00:30:03.999

Sebastopol Community Cultural Center: this also sort of goes along with supporting the
cultural history of the town.

206
00:30:04.460 -->00:30:12.850

Sebastopol Community Cultural Center: And | was envisioning, plaques, and so,
recognizing the different

207
00:30:13.090 --> 00:30:20.780

Sebastopol Community Cultural Center: places in town, and | had a whole list of them, and
I'm not gonna pull those up right here, unless Mary can tell me where they are.

208
00:30:20.820 --> 00:30:38.340

Sebastopol Community Cultural Center: It would be in the council submittals, but | don't
have it in front of me right now. Your Chinatowns, the, the building where the Sebastopol
standoff was, because that's... these are little bits of history of Sebastopol, | think are
unique and interesting, so, yeah.

209
00:30:40.150 --> 00:30:44.820

Sebastopol Community Cultural Center: like, I'm wondering if we could put brackets
around it, like... 4 or 5?

210
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00:30:45.730 -->00:30:53.300

Sebastopol Community Cultural Center: Pax, or what are you thinking? Oh, | was thinking,
you know, 1-3 year project, a dozen.

211
00:30:54.720 -->00:31:04.050

Sebastopol Community Cultural Center: And I'm sure the West County history people, they
probably could pull up a dozen. You know, we have the Pomo people here at the Laguna,
and

212
00:31:05.140 --> 00:31:17.459

Sebastopol Community Cultural Center: Yeah, so... One thing that, justin... with this very
beginning one is that | just wondered... in the past, when we... last year when we did this,
we also talked about costs and all of that, so...

213
00:31:17.490 -->00:31:37.240

Sebastopol Community Cultural Center: I'm not quite clear on how we all want to handle
that, and | don't recall exactly what we did last year, but... We didn't have the costs last
year. We had to bring those back. So you just brought them back. The Council gave us what
the... what their priorities were, and then we did bring the... bring back those costs to the
budget. Okay, I'm just... No, that's okay. It's been a year. Okay.

214
00:31:37.240 -->00:31:41.950

Sebastopol Community Cultural Center: So this idea also could go along with the 125th
celebration.
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215
00:31:42.500 -->00:31:44.580

Sebastopol Community Cultural Center: That it is part of our history.

216
00:31:45.180 -->00:31:59.569

Sebastopol Community Cultural Center: Okay, all right. So, to be efficient here with this, so
we're changing that to the Downtown History Walk with the plaques, and so then, | guess
what Mary wants us to do is do all yeses or nos,

217
00:31:59.690 --> 00:32:05.650

Sebastopol Community Cultural Center: through our microphone so everyone can hear,
and that's what you'd like? That is correct. So, if you support or do not support?

218
00:32:06.220 --> 00:32:13.980

Sebastopol Community Cultural Center: Okay, alright, so I'll just ask that then. So, with
number one, I'll just go down. Do you want to do it? Yes, Councilmember Carter?

219
00:32:15.950 --> 00:32:18.020

Sebastopol Community Cultural Center: Yes. Councilmember Hinton?

220

00:32:23.630 --> 00:32:36.250
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Sebastopol Community Cultural Center: Because we're going to come back through them
as well, so if you want to say... We're just leaving it on the list right now, and then... Yes, and
then we're gonna... we're seeing the project. If you say yes, you would be endorsing the
task.

221
00:32:36.280 --> 00:32:45.479

Sebastopol Community Cultural Center: And then we would figure out how much budget it
is, and then bring that back to see if the council would still want to... This is the history
plaque? This is the history plaques. I'm saying no. Okay.

222
00:32:45.650 --> 00:32:47.520

Sebastopol Community Cultural Center: Vice Mayor Maurer?

223
00:32:47.630 -->00:32:48.640

Sebastopol Community Cultural Center: Oh, yes.

224
00:32:49.260 --> 00:32:51.059

Sebastopol Community Cultural Center: Councilmember Zolman?

225
00:32:51.240 --> 00:33:02.339

Sebastopol Community Cultural Center: I'd like to see it blended into the 125th,
anniversary, so for that reason, no. Okay. Mayor McLewis? Yes. Okay. So there's 3 on that
one.
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226
00:33:03.650 -->00:33:15.429

Sebastopol Community Cultural Center: Can | ask... Oh, I'm sorry, did... | thought... did
Councilmember Hinton... did you say yes or no? No. You said no. Okay. Can | ask for
clarification on, Councilmember Zolman's vote?

227
00:33:15.760 --> 00:33:34.249

Sebastopol Community Cultural Center: So we can... so later on, there is a task for the
125th Centennial, and we can add it at that time, and then we could take a vote on that,
and that item will come back anyway as an agenda item. That's a council goal already, and
we have the subcommittee, so we could bring it forward as part... as part of that. Is that
what you intended? Okay.

228
00:33:35.380 --> 00:33:36.250

Sebastopol Community Cultural Center: Okay.

229
00:33:36.910 --> 00:33:43.059

Sebastopol Community Cultural Center: So can we go... so number 2 is removed, so let's
go to number 3, Volunteer Program with Coordinator. Mary.

230
00:33:43.300 --> 00:33:46.930

Sebastopol Community Cultural Center: | believe that's Councilmember, or vice Mayor
Maurer?
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231
00:33:47.930 --> 00:34:06.309

Sebastopol Community Cultural Center: Yeah, | didn't really substantiate this a lot,
because my thought is that we don't really have a planning department right now, and so |
didn't think it was exactly the right time to do it, so it wasn't one of my main goals, but | had
a little addendum, so this goal was an addendum.

232
00:34:06.690 --> 00:34:23.219

Sebastopol Community Cultural Center: | don't really think that without a planning director,
without a planning department, | don't think it's the right time. Although | did see that staff
had mentioned it as well, looking at maybe in relationship, the police department, so...

233
00:34:24.020 --> 00:34:30.700

Sebastopol Community Cultural Center: Yeah, | guess | actually don't really recommend it
at this time if we don't have the planning department. | have a question.

234
00:34:30.969 --> 00:34:33.929

Sebastopol Community Cultural Center: Could we have a volunteer who coordinates the
volunteers?

235
00:34:34.659 --> 00:34:47.530

Sebastopol Community Cultural Center: I'm just saying, nonprofits do it all the time. You...
you could. You could have a volunteer that wants to do a volunteer program. Yeah,
champion volunteer. That would be fine, yeah. Because we... | do that at our nonprofit.
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236
00:34:49.810 -->00:34:52.490

Sebastopol Community Cultural Center: So we could say a volunteer program coordinator.

237
00:34:52.590 -->00:34:57.069

Sebastopol Community Cultural Center: Yeah, someone who's a volunteer, you know,
super volunteer in the community, and

238
00:34:57.200 --> 00:35:00.599

Sebastopol Community Cultural Center: You know, it's just a compromise, a way to...

239
00:35:01.100 --> 00:35:03.060

Sebastopol Community Cultural Center: Because I've thought about the same thing.

240
00:35:03.530 --> 00:35:06.970

Sebastopol Community Cultural Center: But | just want to clarify, so...

241
00:35:07.140 --> 00:35:13.310

Sebastopol Community Cultural Center: we could put that as a goal, but if it's a volunteer,
you're not asking the city staff to do that. Right, okay, right.
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242
00:35:19.950 --> 00:35:20.800

Sebastopol Community Cultural Center: Comment.

243
00:35:21.270 --> 00:35:22.590

Sebastopol Community Cultural Center: Yeah, sure.

244
00:35:22.820 --> 00:35:24.709

Sebastopol Community Cultural Center: But we wouldn't need...

245
00:35:24.840 --> 00:35:38.249

Sebastopol Community Cultural Center: If we're going to get a coordinator, staff would
have to sort of interface with the public to figure out who's going to coordinate, and then
that volunteer coordinator would need to coordinate with the council in terms of what are
the projects that they're going to coordinate on.

246
00:35:38.630 --> 00:35:52.029

Sebastopol Community Cultural Center: that was my... that was my question. So, it
would... it would... you know, if there was no staff time involved, | would say it's great, but
we've had volunteer coordinators in the past, and it was a lot more staff. | mean,

247

00:35:52.430 --> 00:35:53.390
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Sebastopol Community Cultural Center: So...

248
00:35:53.710 --> 00:36:00.129

Sebastopol Community Cultural Center: Just wanted to put that... that was why | asked the
question. If it was a volunteer to come and do it, | mean, we can minimally... Be specific.

249
00:36:00.560 -->00:36:11.339

Sebastopol Community Cultural Center: Okay, so, like, yeah, so the... we had a volunteer
that would do the Laguna Parks, and that actually fell back to staff. When we do, like,
volunteer cleanup days and stuff like that, it fell back to staff.

250
00:36:11.620 --> 00:36:14.220

Sebastopol Community Cultural Center: So it is more work.

251
00:36:15.320 --> 00:36:16.280

Sebastopol Community Cultural Center: | see.

252
00:36:16.990 --> 00:36:28.210

Sebastopol Community Cultural Center: Go ahead, Councillor Amazon. | would like
someone to reach out to a nonprofit that comes to the monthly nonprofit collaborative
meetings and see where that idea lands.
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253
00:36:30.600 --> 00:36:33.670

Sebastopol Community Cultural Center: I'm not interested in having staff involved with
this.

254
00:36:34.490 --> 00:36:36.939

Sebastopol Community Cultural Center: So, | guess | kind of want to withdraw that.

255
00:36:37.640 --> 00:36:46.440

Sebastopol Community Cultural Center: Okay. Because | just don't think we have the staff
support right now. We have so many other things. | mean, I'd love to see it happen, | just
think there's too many other things.

256
00:36:48.550 --> 00:36:59.939

Sebastopol Community Cultural Center: Maybe next year. Okay. Okay. So that goal, or that,
task has been removed. Okay. Number 4, Charles Schultz Peanut Snoopy Public Art
Sculpture.

257
00:37:01.770 -->00:37:14.439

Sebastopol Community Cultural Center: Again, this is Vice Mayor Maurer. So, yeah, this
was also part of my addendum. | think that this was already on the Public Arts Committee
work plan. | don't know if they're moving it forward.

258
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00:37:15.820 -->00:37:24.120

Sebastopol Community Cultural Center: | had 5 main goals and a few in an addendum, and
this was one of those in an addendum, so I'd like to see it happen.

259
00:37:25.320 --> 00:37:41.099

Sebastopol Community Cultural Center: And | wasn't sure if it was on the Public Arts
Committee work plan or not. I've not seen their finalized work plan. | know that they were
still working through it, so | don't know if this is on their work plan or not yet. I'd be willing to
coordinate with the Schultz people over in Santa Rosa to see what we can come up with in
terms of art.

260
00:37:41.340 -->00:37:45.029

Sebastopol Community Cultural Center: | think it's a great idea, but... okay, did you have...

261
00:37:46.740 --> 00:38:02.740

Sebastopol Community Cultural Center: Yeah, | think Charles Schultz, like, grew up here,
or whatever, but what my feedback would be, | want to make sure that it's really different
than the sculptures that are in City of Santa Rosa, because those definitely belong to kind
of the look is City of Santa Rosa, so...

262
00:38:03.590 --> 00:38:07.519

Sebastopol Community Cultural Center: | wouldn't want it to be... look like Santa Rosa.

263
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00:38:07.700 -->00:38:16.999

Sebastopol Community Cultural Center: Yeah, and the airport has it, too. | don't know if
you've seen it. Yeah, yeah, no, they... yeah, they're that same look, and to me, that is from...

264
00:38:17.110 -->00:38:25.919

Sebastopol Community Cultural Center: for those of us that have been around when that
was an art project in the City of Santa Rosa, those were created as a special art project for
that city specifically, so...

265
00:38:25.930 --> 00:38:37.800

Sebastopol Community Cultural Center: Anyway, I'd be willing to support this, but with a
completely different look, unique to Sebastopol. Me as well. | think it would be nice to have
some history. In fact, my neighbor, up until last year, owned one of their homes here.

266
00:38:37.870 -->00:38:46.029

Sebastopol Community Cultural Center: That's possible. I'd support this, but I'm kind of
wondering if it's already in the arms of the art committee, and maybe they just do it? Yeah.

267
00:38:46.130 --> 00:38:49.170

Sebastopol Community Cultural Center: I'd be willing to help... help this along.

268
00:38:50.350 -->00:38:51.210

Sebastopol Community Cultural Center: Okay.
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269
00:38:51.410 --> 00:38:54.950

Sebastopol Community Cultural Center: Okay, is there support, Councilmember Carter?

270
00:38:55.240 --> 00:38:57.460

Sebastopol Community Cultural Center: Yeah. Councilmember Hinton?

271
00:38:58.650 --> 00:39:03.260

Sebastopol Community Cultural Center: Yes, along with putting it under the Art
Committee's preview. Thank you.

272
00:39:06.500 --> 00:39:07.840

Sebastopol Community Cultural Center: Councilmember Zolman?

273
00:39:08.350 --> 00:39:18.079

Sebastopol Community Cultural Center: Same with Councilmember Hinton. I'm only
voting yes if this falls under the Arts Commission and the staff designated for that. | don't
want staff involved beyond that.

274

00:39:21.170 -->00:39:28.280
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Sebastopol Community Cultural Center: Okay, Vice Mayor Maurer? Yes. Mayor McLewis?
Yes. Okay, that one has unanimous vote. Okay.

275
00:39:28.550 -->00:39:46.879

Sebastopol Community Cultural Center: Under the public input, number 5, preserve local
character, support small businesses, avoid chain stores. We had 42 responses. Mary, how
do you want to handle any of those? Before we go to that one, though, can we go back to
your edition of welcome signs and benches? Yeah, because | put that down further. Yes,
sorry. That's okay.

276
00:39:47.010 --> 00:39:50.380

Sebastopol Community Cultural Center: So this is... Mayor McLewis?

277
00:39:51.100 --> 00:40:06.490

Sebastopol Community Cultural Center: Yeah, | just, as | said earlier, | just think that, our
welcome signs could stand a bit of sprucing up, so my thought was just, to put that out
there. I don't know, you know, | don't know if

278
00:40:06.900 --> 00:40:13.769

Sebastopol Community Cultural Center: | don't know the cost, so | don't know if it should
be long-term or short-term, but | think that it would... we could stand to have a little bit of
sprucing.

279

00:40:14.470 -->00:40:21.080
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Sebastopol Community Cultural Center: |, as well, have been hoping for better, improved
signs, and | would support that.

280
00:40:21.550 -->00:40:22.430

Sebastopol Community Cultural Center: Cool.

281
00:40:24.570 --> 00:40:29.720

Sebastopol Community Cultural Center: So, and then, do you want me to do the benches
separate, so that you can get yeses and nos?

282
00:40:30.100 --> 00:40:34.350

Sebastopol Community Cultural Center: Yes, let me just go... Hold on just a sec.

283
00:40:38.930 --> 00:40:51.740

Sebastopol Community Cultural Center: Okay, so let's go back to the signs. So | just want
to make sure I'm clear on the signs. Is it to refurbish the current Welcome to the City signs?
Is it specific to that? Is that what... Not just refurbish, like, what can we...

284
00:40:51.740 --> 00:41:01.649

Sebastopol Community Cultural Center: | guess it would be what's refurbished versus
what's the cost for doing something? But | meant just the Welcome to the City sign, so the
one that's coming in on Highway 12, is that what you're...
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285
00:41:01.650 -->00:41:15.080

Sebastopol Community Cultural Center: referring to? The one that's there, we have... |
mean, we have them in all these different places, so... Right, but it's the welcome. | just
want to make sure we're clear, like, we're not doing a new sign program or anything like that.
These are the Welcome to the City signs. | guess I'm not following your question.

286
00:41:15.110 --> 00:41:30.950

Sebastopol Community Cultural Center: So, as you're coming in on each location, there's a
Welcome to the City sign? You're asking if we just want to paint it? Is that what you mean?
No, I'm asking if those are the four signs. Oh, oh, yes, yes, yes, sorry. | thought you meant,
like, what do | want to do with it? I'm like... No, | just want to make sure we're specific as to
what we're asking.

287
00:41:31.050 -->00:41:37.259

Sebastopol Community Cultural Center: So, there's other signs in front of Community
Church and on 116 coming in that say.

288
00:41:37.610 -->00:41:41.260

Sebastopol Community Cultural Center: Slow down Sevastopol or something, they're...
they're...

289

00:41:41.460 --> 00:41:51.669
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Sebastopol Community Cultural Center: Are you talking about those signs, too? You know
the ones I'm talking about. The slowdowns to basketball signs are the ones that, we've
done way back when, when this came through,

290
00:41:51.990 --> 00:42:09.019

Sebastopol Community Cultural Center: the county... | forgot the... the program that it
came through. It was a... it was a safety program that we did from the... the police
department did those signs, so it was... it was through them. But those are completely...
Those are different than, | believe, the signs... | was talking about those welcome signs, you
know the ones that are, like... That include the nuclear free zone?

291
00:42:09.170 --> 00:42:12.500

Sebastopol Community Cultural Center: Yeah, that we've talked about before, yeah, yeah.

292
00:42:12.660 --> 00:42:14.510

Sebastopol Community Cultural Center: Okay, just want to be clear.

293
00:42:15.380 --> 00:42:20.359

Sebastopol Community Cultural Center: Okay, so | just want to make sure... | don't want to
vote on this. I'm going to say something...

294

00:42:20.660 --> 00:42:27.890
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Sebastopol Community Cultural Center: That | don't want to vote on, I'm just gonna throw it
out there. | do also think we need to look at the signs throughout the town, as far as
directions go.

295
00:42:27.890 --> 00:42:43.080

Sebastopol Community Cultural Center: But we're not voting on that, I'm just saying that.
Right, right, and | know that's been a topic in the past, so for the welcome sign... go ahead,
Vice Mayor, it looked like you were trying to... Yeah, | just don't see the need to update the
welcome signs, because | think there's going to be kind of a substantial cost with that.

296
00:42:43.080 --> 00:42:46.490

Sebastopol Community Cultural Center: But | do see the evidence for the need for the
benches.

297
00:42:46.900 --> 00:42:56.000

Sebastopol Community Cultural Center: So | just... We're gonna do those separately. | just
think that the welcome signs look like they're from the 70s, and it just would be nice to have
something a little more spruced up.

298
00:42:56.760 -->00:42:58.129

Sebastopol Community Cultural Center: In my opinion.

299

00:42:58.410 -->00:42:59.790
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Sebastopol Community Cultural Center: That's

300
00:43:00.080 -->00:43:09.030

Sebastopol Community Cultural Center: Okay. You know, it's the first thing people see
when they come here, so that's why | was just thinking if we're... if we're looking at
downtown vitality, that it would be nice if people...

301
00:43:09.650 --> 00:43:15.280

Sebastopol Community Cultural Center: Saw some... | saw something. | kind of like the
science the way they are, so... just... that's just me.

302
00:43:16.190 --> 00:43:18.910

Sebastopol Community Cultural Center: So I'm gonna call Council Member Carter.

303
00:43:19.270 --> 00:43:20.150

Sebastopol Community Cultural Center: Yes.

304
00:43:20.470 --> 00:43:21.930

Sebastopol Community Cultural Center: Councilmember Hinton?

305

00:43:23.790 --> 00:43:25.520
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Sebastopol Community Cultural Center: Yes, willing to look at it.

306
00:43:26.160 -->00:43:30.420

Sebastopol Community Cultural Center: Councilmember Zolman? No, | like the 70s vibe.

307
00:43:30.540 --> 00:43:35.269

Sebastopol Community Cultural Center: Vice Mayor Maurer? No. Mayor McLewis? Yes.

308
00:43:35.510 --> 00:43:39.510

Sebastopol Community Cultural Center: Okay, that was 3, so the next one would be the
benches? The benches, yeah.

309
00:43:40.550 --> 00:43:57.260

Sebastopol Community Cultural Center: And | think this has come up before, just having...
some of the benches are just getting pretty... they're... they're pretty ratty and splintery and
everything else, so | just thought there's a lot of different ways you can go with this. | mean,
there's different art organizations out there that do benches, so...

310
00:43:57.310 --> 00:44:08.310

Sebastopol Community Cultural Center: | just thought it would be nice if we could at least
start, sort of like the trash can... like all the trash cans downtown. Maybe we start, you
know, staff can identify what it costs, and then figure out
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311
00:44:08.450 --> 00:44:13.790

Sebastopol Community Cultural Center: What, you know, what's feasible, and bring it back
to us, and maybe it's a... staggered.

312
00:44:14.250 -->00:44:15.280

Sebastopol Community Cultural Center: Project.

313
00:44:15.840 --> 00:44:33.180

Sebastopol Community Cultural Center: That's what | was thinking. | will say that staff has
also been working with the Chamber of Commerce and Main Street to submit a grant
through the Main Street program, T-Mobile grant, for benches. We don't have designs yet,
but that'll be something that will be coming back. Okay. That is a $10,000 grant if we get it,
but...

314
00:44:33.770 --> 00:44:34.640

Sebastopol Community Cultural Center: Perfect.

315
00:44:35.910 --> 00:44:40.579

Sebastopol Community Cultural Center: So, is there support to review the benches? This
would be Councilmember Carter?

316

00:44:40.960 --> 00:44:43.739
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Sebastopol Community Cultural Center: No, I'd like to leave it to that grant.

317
00:44:44.220 --> 00:44:46.370

Sebastopol Community Cultural Center: Councilmember Hinton?

318
00:44:48.640 --> 00:44:53.949

Sebastopol Community Cultural Center: Yes, | think we need them in the grant. | think it's
more than $10,000, thanks.

319
00:44:54.240 --> 00:44:56.669

Sebastopol Community Cultural Center: Councilmember Zolman?

320
00:44:56.970 --> 00:45:04.489

Sebastopol Community Cultural Center: Yeah, | support, because I... relying on grants is
like throwing, you know, dust in the wind, so | really want us to not count.

321
00:45:04.980 --> 00:45:13.159

Sebastopol Community Cultural Center: Vice Mayor Maurer? Yes, because | think some of
those ventures are, frankly, dangerous. They're in such bad shape, so... Mayor McLewis?

322

00:45:13.570 -->00:45:18.660
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Sebastopol Community Cultural Center: Yes. Okay, that would be 4 to 1. I'll change my
vote.

323
00:45:20.260 --> 00:45:24.309

Sebastopol Community Cultural Center: Okay, so that would be... Is that okay? Can we do
that? Yeah.

324
00:45:24.450 --> 00:45:25.520

Sebastopol Community Cultural Center: Okay.

325
00:45:26.060 --> 00:45:27.309

Sebastopol Community Cultural Center: Thank you all.

326
00:45:30.270 --> 00:45:44.289

Sebastopol Community Cultural Center: Now, Mary, | wanted to understand, since we have
the public input this year, that... from the surveys, how... how do you... do you want us to go
through that line by line, just like we're doing with these goals that we... Yes. Okay. Yes, no,
definitely. Okay.

327
00:45:44.290 --> 00:45:54.490

Sebastopol Community Cultural Center: Alright, so number... number... whatever itis on
the thing, it's 5. Preserve local character, support small businesses, and avoid chain stores.
There were 42 responses.
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328
00:45:56.970 --> 00:46:12.650

Sebastopol Community Cultural Center: So | probably would recommend for this, even
though these were specific, is to preserve the local character and support small
businesses. | think that incorporates some of the other comments that have been made,
and then by doing that.

329
00:46:12.780 --> 00:46:18.310

Sebastopol Community Cultural Center: you know, we could look at, you know, we're
working with the Downtown Association as a task, you know, for...

330
00:46:18.980 --> 00:46:28.520

Sebastopol Community Cultural Center: we're looking at coming back with facade
improvements and things like that, so this is how | see preserving the local character and
supporting the small businesses.

331
00:46:31.440 --> 00:46:35.769

Sebastopol Community Cultural Center: Okay, does anyone have any other ques... I'm
sorry, Vice Mayor.

332
00:46:36.560 --> 00:46:38.760

Sebastopol Community Cultural Center: So we have...
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333
00:46:39.630 --> 00:46:50.130

Sebastopol Community Cultural Center: We do have the formula business ordinance that
addresses the chain stores. We do have an economic gardening that's coming later under a
different heading.

334
00:46:50.460 --> 00:46:54.080

Sebastopol Community Cultural Center: And so | don't really see a project with this.

335
00:46:54.740 --> 00:47:01.099

Sebastopol Community Cultural Center: | mean, | could say, yeah, | wanna, you know,
Pledge to preserve local character.

336
00:47:01.360 --> 00:47:03.719

Sebastopol Community Cultural Center: But that would be more of a...

337
00:47:03.760 --> 00:47:15.010

Sebastopol Community Cultural Center: you know, kind of an ideology thing. | don't... |
don't see a project here. And | would agree, and | think that the themes are built into a lot of
the tasks and priorities otherwise.

338

00:47:15.010 -->00:47:30.810
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Sebastopol Community Cultural Center: But we just wanted to show you what this was,
and if there was something specific that the Council wanted to pick up from this. But |
would agree, supporting the small businesses is in the economic development. You know,
you do have the formula businesses. We are preserving our local character, you know, by,

339
00:47:30.890 -->00:47:37.809

Sebastopol Community Cultural Center: like | said, working with the streamlining of our
ordinances and things like that, so... but we wanted to make sure you were aware of what
the...

340
00:47:38.160 --> 00:47:39.750

Sebastopol Community Cultural Center: The public comments were.

341
00:47:40.370 -->00:47:50.559

Sebastopol Community Cultural Center: Councilmember Hinton? We also supported the
Chamber with the Main Street sponsorship, right? So that should be listed when we talk
about how we're supporting small business in downtown.

342
00:47:53.260 --> 00:48:00.219

Sebastopol Community Cultural Center: So we could go ahead and cross this one off for
now. If the Council wants to come back to look at it, we can do that, if you don't feel the rest
of the goals support this.

343

00:48:00.280 --> 00:48:13.480
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Sebastopol Community Cultural Center: Can we... can we just vote yes for the idea? Or... or
does that obligate you to a task? Well, then we'd have to... we would bring tasks back. So,
we do have tasks for the business, economic development, the Main Street program for
the...

344
00:48:13.710 -->00:48:17.589

Sebastopol Community Cultural Center: niches and things like that. More of a
philosophical discussion.

345
00:48:18.330 -->00:48:20.500

Sebastopol Community Cultural Center: Okay, alright, so then...

346
00:48:22.450 --> 00:48:39.170

Sebastopol Community Cultural Center: So, moving on to number 6, traffic, parking, and
street configuration concerns. Anyone have any comments on that? Go ahead, Vice Mayor.
Well, this one also is... | mean, we already have a roads program that we've been working
on, and will continue to work with, because we've already agreed

347
00:48:39.180 --> 00:48:43.170

Sebastopol Community Cultural Center: to use Measure, U funds for this.

348

00:48:43.940 --> 00:48:51.559
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Sebastopol Community Cultural Center: And | also proposed a traffic ad hoc committee
SO...

349
00:48:51.810 -->00:48:56.780

Sebastopol Community Cultural Center: Those are projects that have been proposed, as
opposed to this sort of bigger

350
00:48:58.170 --> 00:49:09.139

Sebastopol Community Cultural Center: category. | just don't know what to do with that. |
think in looking at some of the, just looking at some of the actual, feedback, like, people
were asking for,

351
00:49:10.280 --> 00:49:12.800

Sebastopol Community Cultural Center: Let's see, safety at crosswalks...

352
00:49:13.070 --> 00:49:22.179

Sebastopol Community Cultural Center: And then enforcement is speeding, that type of
stuff, so I don't know if, you know, if any of that falls under that, but that could be part of the
discussion. Go ahead, Councilmember Hinton.

353

00:49:22.400 --> 00:49:35.000
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Sebastopol Community Cultural Center: It was presented to us by the consultant when we
talked about the one-way versus two-way streets, that there's a state law that requires red
curbing at certain intersections that

354
00:49:35.640 --> 00:49:48.299

Sebastopol Community Cultural Center: was kind of addressed in that, but since that's so
far out, my question is, what are we doing about that state law and red curbing so we're in
compliance? Which really goes to this

355
00:49:48.530 --> 00:49:53.990

Sebastopol Community Cultural Center: Goal, which includes parking, because we're
going to lose parking when we red curb per state law.

356
00:49:54.250 --> 00:49:58.190

Sebastopol Community Cultural Center: Some slots. So, is that on our list this year?

357
00:49:58.450 -->00:50:11.330

Sebastopol Community Cultural Center: I... | just... Well, do we have the police chief? We
don't, but Public Works would be able to address that. And it also goes to safety, because
when you're pulling out the red... the red curb, you can't...

358

00:50:11.390 --> 00:50:27.900
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Sebastopol Community Cultural Center: can't see, and that's why the red... That's why the
state law has come in. And | just wanted to also go on to this as well, is that this could also
fall under the Sustainable Transportation Grant and the PDA, the Priority Development
Area, which is what we are currently doing, because that addresses

359
00:50:28.080 --> 00:50:30.949

Sebastopol Community Cultural Center: You know, some... the downtown portion of it.

360
00:50:31.070 --> 00:50:41.219

Sebastopol Community Cultural Center: Councilmember Zolong? To follow up with
Councilmember Hinton, to our city attorney, so state law has been mentioned, and since
you're our city attorney, so what risk are we?

361
00:50:41.500 -->00:50:49.920

Sebastopol Community Cultural Center: Where are we with risks if we don't have anything
identifiable to move towards whatever the state law requirementis on that issue?

362
00:50:52.410 --> 00:50:57.520

Sebastopol Community Cultural Center: | have to do a little bit of research on timeline for
that, and | can get back to you within this meeting.

363

00:50:58.130 --> 00:51:09.330
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Sebastopol Community Cultural Center: | do believe our Public Works Director, though,
has information as far as the street of Kirkland that we're going to be... We're in compliance
with the red curb law. Public Works staff painted the curbs at the end of last year.

364
00:51:09.820 --> 00:51:15.789

Sebastopol Community Cultural Center: | remember them doing it by the post office,
because it changed the whole parking options there.

365
00:51:16.510 --> 00:51:33.349

Sebastopol Community Cultural Center: Okay. Well, so with this, then, | mean, | was just
looking under here, and where it was kind of condensed and what people were asking for.
Those are the things that people were asking for when it came to traffic, so it sounds like...
does anyone have anything specific? Otherwise, we can...

366
00:51:33.910 --> 00:51:41.239

Sebastopol Community Cultural Center: Go ahead. Actually... when | was getting emails
when | was mayor about, like, the slowdown signs.

367
00:51:42.120 --> 00:51:53.909

Sebastopol Community Cultural Center: And | think, Mary, | might have sent you some of
those, too. So, while we're waiting for the Sustainable Transportation Grant and all this
magical money that's supposed to come from that.

368

00:51:54.030 --> 00:51:56.939
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Sebastopol Community Cultural Center: Could we not explore, like.

369
00:51:57.700 -->00:52:08.389

Sebastopol Community Cultural Center: periodically putting up those slow-down flashing
things, whatever. | can't remember the terminology that you put, but those signs that we
could put up

370
00:52:08.390 --> 00:52:18.819

Sebastopol Community Cultural Center: Periodically. Kind of like the slowdowns of
basketball cat that we used to put out. Yeah. Are you talking about that, or the one that's,
like, on Bodega? Like, by Burbank, that flashes?

371
00:52:18.820 -->00:52:40.659

Sebastopol Community Cultural Center: with the speed? It was more like what | got some
email from a concerned person whose pet was injured. | emailed Mary, and you said maybe
you were going to look into... We had talked to the police department putting the slowdown
cat, and because of the location, it was recommended not to put it on the main street part
in that area, but yes, we have the slowdown

372
00:52:40.660 -->00:52:49.689

Sebastopol Community Cultural Center: Correct me if I'm wrong, we still have the
slowdown Sebastopol cat, or we have the radar signs that say slow down, so we can put
the radar trailer out more often and more frequently.

373
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00:52:49.710 --> 00:52:57.940

Sebastopol Community Cultural Center: I'm kind of interested to figure out the pricing, to
periodically put that up. As a reminder, this is not the Indy 500 freeway, so...

374
00:52:58.070 -->00:52:59.020

Sebastopol Community Cultural Center: Go ahead.

375
00:53:00.060 --> 00:53:08.149

Sebastopol Community Cultural Center: Related to that, though, | think there's different
light flashing, and I find it,

376
00:53:08.990 --> 00:53:17.719

Sebastopol Community Cultural Center: When you're driving in the middle of... whenit's
still dark, when it's the police, red, white, and blue flashing.

377
00:53:17.850 --> 00:53:26.100

Sebastopol Community Cultural Center: I've always, thought maybe that was an accident,
and itreally is one of the flashing light versions.

378
00:53:26.210 --> 00:53:45.209

Sebastopol Community Cultural Center: And we never used it before, but | recently saw it
within the last few months when | was going down Petaluma Avenue. | frequently go into
work at 5.30 in the morning, and it does really give you, like, a, is there an accident? And
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that seems a little, like, not the right message we want to... so | want to talk about the,
maybe, the light flashing.

379
00:53:45.210 --> 00:53:53.890

Sebastopol Community Cultural Center: Because there is a difference, and | don't know if
we have a policy, or the police department's just been deciding which lights to use, and |... |
think that...

380
00:53:54.390 --> 00:53:58.030

Sebastopol Community Cultural Center: sends the wrong message. It sends a... this is
emergency vehicles.

381
00:53:58.210 --> 00:54:05.049

Sebastopol Community Cultural Center: And it's not. We do not have a policy, but | also
was not aware of that. So, Lieutenant, can you address that?

382
00:54:05.250 --> 00:54:06.030

Sebastopol Community Cultural Center: Please.

383
00:54:12.660 --> 00:54:26.840

Sebastopol Community Cultural Center: So, | think we're referring to the radar trailer that
we got this past year, and so it does have the red and blue flashing lights if you're going
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above the speed limit that it's set to, and so that is, | think, what you're referring to, so that's
a concern. You're saying it's... looks like it's

384
00:54:27.000 --> 00:54:35.259

Sebastopol Community Cultural Center: more than itis, an emergency rather thaniitis. |
don't know if that's a setting on the trailer that can be adjusted, we can look into that and
see.

385
00:54:35.260 --> 00:54:47.250

Sebastopol Community Cultural Center: Does it only flash that when you're going over the
speed limit, or is it always... No, it's only... but when you exceed the speed thatit's set to,
like, we put it on Morris Street, let's say, it would be set to 25 miles an hour. If you exceed
that.

386
00:54:47.250 --> 00:54:49.600

Sebastopol Community Cultural Center: | don't know if it's... there's a... if there's a...

387
00:54:49.600 --> 00:54:56.889

Sebastopol Community Cultural Center: window in there, I've never actually set it up, but
when you go above that speed, that's when the red and blue lights flash at you, and it has
the... your speed

388

00:54:56.890 -->00:55:11.850
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Sebastopol Community Cultural Center: It'lL tell you how fast you're going. Yeah. I'm sorry.
No, go ahead, and then... So one... so one mile over flashes that, though, and I... I... | think
it's... it's not what the previous flashers we've ever had in town do.

389
00:55:12.290 --> 00:55:25.550

Sebastopol Community Cultural Center: So, | don't know if we could talk about it tonight,
but | prefer it be set at Flasher, but, like, slow down, slow down, but not... it makes it look
like it's an emergency vehicle, and when you're kind of coming over the hill, one...

390
00:55:26.040 --> 00:55:44.920

Sebastopol Community Cultural Center: you know, all of a sudden, 26 is like, oh no, is
what's happening up ahead. It's pretty bright. Yeah, we can look into it and see if there's a...
if there's a tolerance, like, it doesn't flash until you're 5 over, or something like that. Or a
different color, that's what I'm suggesting. A different color, not an emergency vehicle color.
| think it sends the wrong message.

391
00:55:45.270 --> 00:55:57.970

Sebastopol Community Cultural Center: Councilmember Carter? So | support NISA on
that, but | also kind of want to just generally support the, the item, even though we have two
others that seem to also coordinate with it.

392
00:55:58.020 --> 00:56:09.120

Sebastopol Community Cultural Center: Well, and | just wanted to add to this. So, a couple
years ago on my street, we had this big initiative. We needed to slow people down on
Feller's Lane, because everyone cuts through and drives fast on there. It's wide, and...
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393
00:56:09.120 -->00:56:18.129

Sebastopol Community Cultural Center: smooth. And the police officer that came out and
spent a couple hours with us talking about options was one of those with the flashing light,
like, in front of Burbank.

394
00:56:18.130 --> 00:56:29.089

Sebastopol Community Cultural Center: But they told us we all had to pony up the money
for it, that the city doesn't pay for that kind of thing, so | don't know. I'm just putting that out
there, that that... | don't recall the cost of it at that time, but...

395
00:56:29.200 --> 00:56:39.450

Sebastopol Community Cultural Center: And then we all were gonna have to draw straws to
see whose house it sat in front of, or, like, whose yard it was in, so we all declined that
option. But | know that that is also an option.

396
00:56:39.910 --> 00:56:46.439

Sebastopol Community Cultural Center: So, just for people, if they're wondering in the
public, | mean, we spent a great deal of time on that, one of my neighbors.

397
00:56:46.980 --> 00:56:49.630

Sebastopol Community Cultural Center: Go ahead. | would just like to, like.

398
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00:56:49.750 --> 00:56:59.039

Sebastopol Community Cultural Center: Kind of take a straw vote about allocating, staff
resources enough to bring back what are our options as far as the different slowdown

399
00:56:59.510 -->00:57:18.609

Sebastopol Community Cultural Center: things that we have going on in the city, just to get
anidea, because | don't know. People email, it's just like, what are you doing about it? |
don't even know what to say about it anymore. So, | would recommend, honestly, moving
this out of community vitality, putting it into public safety, and then we would have the
direction to staff to review the options. Okay.

400
00:57:19.050 -->00:57:30.119

Sebastopol Community Cultural Center: Okay. So, so moving this to what | just stated, to
the public safety, putting into that, is there support, Councilmember Carter? Yes.

401
00:57:30.440 --> 00:57:32.419

Sebastopol Community Cultural Center: Councilmember Hinton? Yes.

402
00:57:33.050 --> 00:57:36.219

Sebastopol Community Cultural Center: Councilmember Zolman? Yes. Vice Mayor
Maurer?

403

00:57:36.440 --> 00:57:38.460
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Sebastopol Community Cultural Center: Yes, but can you repeat?

404
00:57:39.140 --> 00:57:50.829

Sebastopol Community Cultural Center: Yeah, so this would be to move traffic, parking,
and street configuration concerns to public safety, with the direction to review the options
for the radar signs for slowing down traffic.

405
00:57:51.750 --> 00:57:54.340

Sebastopol Community Cultural Center: Okay. Mayor McLewis? Yes.

406
00:57:54.730 --> 00:57:58.979

Sebastopol Community Cultural Center: This item is unanimous. | think we're good. Thank
you so much.

407
00:57:59.670 --> 00:58:06.459

Sebastopol Community Cultural Center: Okay, so let's move on. Just in the interest of time,
we're at an hour, and we've only made it to number 7.

408
00:58:06.500 --> 00:58:20.599

Sebastopol Community Cultural Center: So... So this one is similar. This is infrastructure
repairs and cleaning roads and sidewalks. This is, again, could either be moved to the road
section for infrastructure or, public safety as far as sidewalk
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409
00:58:20.700 --> 00:58:37.950

Sebastopol Community Cultural Center: you know, could be pedestrian, you know,
enforcement of people using the sidewalks. So there's... Well, couldn't sidewalks also just
be about cleaning sidewalks and making, you know, taking care of the general repair of
them for vitality of downtown? Is that why that ended up there?

410
00:58:38.350 --> 00:58:57.160

Sebastopol Community Cultural Center: that... my understanding, reading on some of the
comments, it was more about safety, but we could change it to, you know, we could
include it as far as downtown cleanliness to include cleaning of sidewalks. That's what I...
that's what | assumed why it was in there, but... | mean, but that's just part of public works,
| believe, right? | mean, they're already doing... should be doing that.

411
00:58:57.250 -->00:59:10.580

Sebastopol Community Cultural Center: Correct. So | would recommend, since
infrastructure repairs within our infrastructure already, one of the tasks is to just remove
this and include, you know, cleaning of sidewalks as part of our new normal routine. Yeah,
that would be the,

412
00:59:10.580 --> 00:59:17.909

Sebastopol Community Cultural Center: what did you call it earlier? The day-to-day... The
day-to-day values that we have incorporated into our operations. Yeah, the day-to-day
values, so... okay.

413

00:59:17.910 --> 00:59:31.219
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Sebastopol Community Cultural Center: Go ahead. Just the concern for our time and
process, like, if we're getting to a lot that already have a lot of other stuff going on, it seems
like we're getting into redundancy pretty hard, and I'm just wondering if we can just...

414
00:59:32.360 --> 00:59:41.080

Sebastopol Community Cultural Center: avoid... avoid that, and just keep going with, like,
more specific ones, because these seem like just normal tasks. Well, I'm trying to run
through them, yeah.

415
00:59:41.740 --> 00:59:44.770

Sebastopol Community Cultural Center: Alright, so,

416
00:59:45.060 --> 00:59:56.180

Sebastopol Community Cultural Center: Downtown cleanliness, we already... downtown
cleanliness, safety, and homelessness, that was something that came up from the public.
Anyone have any comments, thoughts? I'm gonna go through it quickly. Pardon?

417
00:59:56.580 --> 01:00:02.149

Sebastopol Community Cultural Center: Okay. And this is where the HART program in
WCCS s, is noted.

418

01:00:02.190 --> 01:00:20.170
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Sebastopol Community Cultural Center: Oh, okay. And increasing police patrols. There's
quite a few different things in here to increase the downtown cleanliness and safety, so it
would be conducting, you know, police patrol... police patrols downtown, the WCCS and
HART personnel, and then there's a discussion about doing flower baskets for the
downtown

419
01:00:20.170 -->01:00:27.919

Sebastopol Community Cultural Center: working with the Chamber on that, continue the
installation of the garbage, taking out the old and the new garbage cans. That is what this
goal would incorporate.

420
01:00:29.170 --> 01:00:41.139

Sebastopol Community Cultural Center: That's a whole mouthful. Let's see, so we need to
parse this out and be efficient at the same time. So, let's see. So, garbage cans is one, is
that right?

421
01:00:41.140 -->01:00:54.130

Sebastopol Community Cultural Center: It would be garbage cans, working with the
Chamber on beautifying the downtown with flower baskets, conducting, police patrols
downtown, and then utilization of the WCCS and HART personnel.

422
01:00:55.990 --> 01:01:01.420

Sebastopol Community Cultural Center: And so we're actually voting on the WCCS and
HART personnel? | mean, because that's typically a budget.
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423
01:01:01.560 -->01:01:12.409

Sebastopol Community Cultural Center: That is a task, and so all decisions will be coming
back to the City Council. We're not making any approvals tonight, this is just direction to
staff to bring back items, so...

424
01:01:12.550 --> 01:01:28.769

Sebastopol Community Cultural Center: This is what's been in the past. We could just put
in there to utilize personnel for homeless, if you wanted to remove the two that are
currently, doing the work. Would that be under public input, where it says under public
safety, number 3 is under homelessness?

425
01:01:30.360 -->01:01:33.009

Sebastopol Community Cultural Center: Okay. We could move it to homelessness.

426
01:01:33.160 -->01:01:34.510

Sebastopol Community Cultural Center: Colin, go ahead.

427
01:01:34.660 -->01:01:45.549

Sebastopol Community Cultural Center: So these are items that are already going. Right.
So, is the ask that we want to continue this for the next year? Is that the ask?

428

01:01:45.840 -->01:01:58.990
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Sebastopol Community Cultural Center: If so, I'm good. That's fine. All that can keep going.
The ask will come back for approval, but is the Council supportive of continuing programs
for homeless? Okay, yes. Okay. Yes. Councilmember Carter?

429
01:01:59.150 --> 01:02:01.659

Sebastopol Community Cultural Center: Yes, all that. Councilmember Hinton? Yes.

430
01:02:01.920 --> 01:02:19.409

Sebastopol Community Cultural Center: Councilmember Zolman? Yes. Vice Mayor
Maurer? Yes. Mayor McLewis? Yes. Okay, so that's a 5-0. Okay, and now garbage cans? That
was a part of it. Oh, oh, we did... that was... you were blanketing it, | see. Yes, that would all
fall under the downtown cleanliness and... Okay, alright.

431
01:02:19.790 --> 01:02:25.539

Sebastopol Community Cultural Center: All right. So the next one is public spaces, parks,
art, and community events.

432
01:02:25.960 --> 01:02:32.590

Sebastopol Community Cultural Center: We did incorporate into here as one of the tasks
the creation of the Centennial, 125th birthday.

433

01:02:32.740 --> 01:02:42.419
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Sebastopol Community Cultural Center: This item will be coming back, so | would
recommend keeping this as a goal under community, or not a goal, but a task under
community

434
01:02:43.060 --> 01:02:48.599

Sebastopol Community Cultural Center: the strategic and priorities, because we will be
bringing back information on the... the centennial for next year.

435
01:02:48.920 --> 01:02:49.820

Sebastopol Community Cultural Center: Okay.

436
01:02:50.180 --> 01:02:53.960

Sebastopol Community Cultural Center: Do you want us to... Councilmember Carter?
Councilmember Hinton?

437
01:02:54.940 --> 01:03:04.350

Sebastopol Community Cultural Center: Yes, but can | confirm, are the bronze plaque idea
moving into this? And with the bronze plaque idea. Yes, thank you for reminding me. Yep.
Yes.

438
01:03:07.670 -->01:03:13.780

Sebastopol Community Cultural Center: Councilmember Zolman? Yes. Vice Mayor
Maurer? Yes. Mayor McLewis? Yes.
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439
01:03:16.730 -->01:03:20.830

Sebastopol Community Cultural Center: Okay, sorry, let me... Get to the next one.

440
01:03:21.920 --> 01:03:24.259

Sebastopol Community Cultural Center: Pomo in Public Arts.

441
01:03:24.740 --> 01:03:44.149

Sebastopol Community Cultural Center: So this is where we would request that it be
continued over. We do have the land acknowledgement that we've already done, and the
Public Arts will be working on a potential mayoral project. There is $3,000 allocated in this
year, and we are recommending that that's going forward, to the new budget when that
comes back as well.

442
01:03:44.720 --> 01:03:45.670

Sebastopol Community Cultural Center: Go ahead.

443
01:03:46.270 --> 01:03:58.559

Sebastopol Community Cultural Center: You know, | just wanted to bring up, | did a fair
amount of work in my daily acts year with the tribes. Do we know if we could get this funded
by one of the local tribes?

444
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Sebastopol Community Cultural Center

445
01:04:02.830 -->01:04:08.290

Sebastopol Community Cultural Center
wanted to throw that out there.

446
01:04:09.070 -->01:04:10.339

Sebastopol Community Cultural Center

447
01:04:12.340 -->01:04:16.860

Sebastopol Community Cultural Center
Councilmember Hinton? Yeah.

448
01:04:17.040 -->01:04:18.990

Sebastopol Community Cultural Center

449
01:04:19.120 -->01:04:23.039

Sebastopol Community Cultural Center

450

01:04:24.380 -->01:04:26.170

Agenda Item Number 1

s ljust... it's $3,000, and | think they probably...

: have the money, if we were to ask them, so | just

:I'min favor of it.

: Okay. Councilmember Carter? Yes.

: Councilmember Zolman? Yes.

: Vice Mayor Maurer? Yes. Mayor McLewis? Yes.
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Sebastopol Community Cultural Center: Thatis a 5-0.

451
01:04:27.510 -->01:04:38.599

Sebastopol Community Cultural Center: The next one is the festive activities and holiday
events. So last year, we did do a lot of activities for Halloween and Christmas decorations,
things like that.

452
01:04:38.600 --> 01:04:53.220

Sebastopol Community Cultural Center: We would like to continue that, and one of the
things that we would be working with on this year is Public Works is working on looking at
how much it would cost to install electricity in the lights downtown, rather than having
solar. And can | comment on that?

453
01:04:53.530 -->01:05:01.499

Sebastopol Community Cultural Center: This has been an ongoing issue for years. When |
was back at the Chamber backin 2018, 2017, whatever.

454
01:05:01.500 --> 01:05:14.030

Sebastopol Community Cultural Center: this was an issue then, and it's just continued to
be anissue. And | know we tried solar, and they were... the... this past winter, we had solar,
and then they weren't working, and then because it was so dark some days.

455

01:05:14.030 -->01:05:38.490
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Sebastopol Community Cultural Center: things weren't lighting up, and business... some
businesses were upset because they... some had lights, some did not, and it was all
surrounding the lack of electricity, so | wholeheartedly support exploring this, just because
of the last 8 years of listening to all of the challenges with that. | remember Dante would get
on me all the time, you know we don't have power! So | just... | just wanted to say that, and
just listening to the businesses this past winter.

456
01:05:38.530 --> 01:05:47.060

Sebastopol Community Cultural Center: And the challenges with that, it meant a lot to
them. | was surprised how upset people were over this, but... so I'm supportive of it, just
because of that.

457
01:05:47.630 -->01:05:48.460

Sebastopol Community Cultural Center: Okay?

458
01:05:49.810 -->01:05:56.749

Sebastopol Community Cultural Center: Go ahead. I'm sorry, I'm staring at you, but... Just
to follow up, so that would be to have Public Works explore the electricity.

459
01:05:56.820 -->01:06:17.199

Sebastopol Community Cultural Center: outside electrical outlets, so any store could just
plugin so that their whole outside would be lit. So, so what it would be is... so in our, our
lights downtown, not PG&E, but our city lights, is to look to putting electrical up in the top of
those lights, so it's not for, theoretically, for businesses, it's for us to do the trees.
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460
01:06:17.200 -->01:06:30.019

Sebastopol Community Cultural Center: to have them lit, because we tried to decorate the
trees last time in solar, and it just did not work very well. And then now we could also, if we
had that, put up Halloween... or holiday decorations on the poles now as well.

461
01:06:31.820 --> 01:06:33.629

Sebastopol Community Cultural Center: Any further questions?

462
01:06:33.910 --> 01:06:35.760

Sebastopol Community Cultural Center: Councilmember Carter? Yes.

463
01:06:36.780 -->01:06:38.660

Sebastopol Community Cultural Center: Yes, I'm sorry.

464
01:06:40.820 -->01:06:42.570

Sebastopol Community Cultural Center: Councilmember Zolman? Yes.

465
01:06:43.260 --> 01:06:47.930

Sebastopol Community Cultural Center: Vice Mayor Maurer? Yes. Mayor McLewis? Yes.
Thatis a 5-0.
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466
01:06:48.590 -->01:06:58.110

Sebastopol Community Cultural Center: This next one was a request from the Public Arts
Committee. They would like to return to monthly meetings. Right now they are every other
month, | believe.

467
01:06:58.230 --> 01:07:07.099

Sebastopol Community Cultural Center: And they don't feel like that is working with them
to try to get some of the projects done. Sculptor Jam, called for the mural for the Poma art.

468
01:07:07.360 --> 01:07:13.819

Sebastopol Community Cultural Center: Did... didn't we change that due to budget, or was
it... We did, right? We changed it due to budget.

469
01:07:14.600 -->01:07:27.060

Sebastopol Community Cultural Center: So, we were using the planning director at that
time. We do have new planning staff, so the planning tech person could theoretically do it.
It's during the day, would not be overtime or anything like that. We could limit it to...

470
01:07:27.170 --> 01:07:39.370

Sebastopol Community Cultural Center: you know, their second meeting would basically
be, like, their work plan. So, the first meeting would be public art and all that, the second
one would be the work plan, so... and it would be, in my understanding, based on my
conversation with them, it would be limited staff.
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471
01:07:40.310 -->01:07:50.990

Sebastopol Community Cultural Center: Similar to Climate Action Committee. Can | ask
how long these meetings are? Usually hour, hour and a half. They're... they're explicit, they
don't go...

472
01:07:51.350 --> 01:07:54.239

Sebastopol Community Cultural Center: Maybe 2 hours at the most, but they don't go
beyond that.

473
01:07:55.530 --> 01:08:06.230

Sebastopol Community Cultural Center: I'm just thinking from a staff perspective, doesn't
it make more sense to lengthen the meetings so they can get more work done than to add
new meetings, just for...

474
01:08:06.420 -->01:08:07.229

Sebastopol Community Cultural Center: It just...

475
01:08:07.780 -->01:08:17.590

Sebastopol Community Cultural Center: make sense from organizing? Depending on what
time their meetings are scheduled, it could theoretically run into overtime for... if they go
after hours.

476
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01:08:18.130 -->01:08:27.010

Sebastopol Community Cultural Center: What do you mean? You mean because of the
time it's scheduled? I'm with the... I'm thinking the same thing. | don't understand why we
need to do... increase the frequency when...

477
01:08:27.390 --> 01:08:29.510

Sebastopol Community Cultural Center: If we added a half hour...

478
01:08:30.310 --> 01:08:43.660

Sebastopol Community Cultural Center: Go ahead. | would like to increase their hours and
let it be flexible. They can either add to this or have another one, because sometimes you
have things that you need to go back with, and two months is, like, forever, and you've
forgotten, but...

479
01:08:44.029 -->01:08:48.940

Sebastopol Community Cultural Center: Or at least that's me, because | forget things. But,
like, next month, you know...

480
01:08:49.319 --> 01:08:56.219

Sebastopol Community Cultural Center: | feel like that's reasonable, but if we cap the
hours, it's kind of... kind of nice, but | would be for a limited increase.

481

01:08:58.260 --> 01:09:17.109
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Sebastopol Community Cultural Center: I'm sorry. Sorry, go ahead. | would actually like to
see the work plan. Maybe | spaced out. | don't think I've ever seen a work plan. | don't think
I've ever seen a goal. It's like, so I'm a no for all of this until they decide to agendize
something to really let us know what is their plan, what are they doing, and by when.

482
01:09:17.170 -->01:09:19.200

Sebastopol Community Cultural Center: So, | will tell you that,

483
01:09:19.390 --> 01:09:29.129

Sebastopol Community Cultural Center: This is the first year they've done it. | instituted it
for all the planning... the Planning Commission already does theirs, but we're doing one for
design review, climate action, and the Public Arts Committee.

484
01:09:29.140 --> 01:09:43.149

Sebastopol Community Cultural Center: So, they will be coming to the City Council for
review of those work plans. They're working on that right now, so this is the first year they've
ever... any of these committees, other than Planning Commission has done a work plan.
Okay, so I'm just gonna say no until | actually see a work plan.

485
01:09:43.330 -->01:10:02.550

Sebastopol Community Cultural Center: Go ahead, Vice Mayor. Yeah, I'd like to support
their request. They used to meet here at the Youth Annex, and they've moved to City Hall
now, so | know that has saved some costs there. But they know best what they need in
terms of the frequency of their meetings, and so | would...
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486
01:10:02.550 -->01:10:15.060

Sebastopol Community Cultural Center: like to support their request. And then, if they
need to cancel a meeting, they can just cancelit. You know, it doesn't mean they have to
meet every month if it's not necessary. But it seems to me that they... | think they were
meeting

487
01:10:15.160 --> 01:10:24.369

Sebastopol Community Cultural Center: four times a year? | believe it used to be
quarterly... quarterly. And that's just... to me, that's just not enough. So, | would support
their request.

488
01:10:25.020 -->01:10:39.909

Sebastopol Community Cultural Center: So, we could bring this back when they have their
work plans done. Because I'm a no-two until we have a better idea, and in the interest of
time, I'm just trying to figure out how to expedite this more, because if we know we have
one no vote, it's not unanimous, so I'm just thinking we need to start moving

489
01:10:40.370 -->01:10:47.340

Sebastopol Community Cultural Center: quicker through this, otherwise we're going to be
here till midnight. | just want to do a quick vote. Councilmember Carter?

490
01:10:49.240 -->01:10:55.489

Sebastopol Community Cultural Center: No. Councilmember Hinton? No. Councilmember
Zolman? No. Vice Mayor Maurer? Yes.
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491
01:10:55.570 -->01:11:14.840

Sebastopol Community Cultural Center: Mayor McLewis? No. No. And then | did want to
show you on this page, there are items that we took out of the, the goals from last year, and
they are part of our day-to-day values that we're doing, so the supporting of the community
event with city sponsorships. You see those coming forward with the City Council. We are
also bringing a policy back on that.

492
01:11:14.840 -->01:11:26.029

Sebastopol Community Cultural Center: Continual cleanup of graffiti, and then the
cleaning of the sidewalks, and then we do have the land acknowledgement on all city
agendas. So, some of those goals from last year are the tasks we pulled out as those are
now day-to-day.

493
01:11:26.240 -->01:11:38.610

Sebastopol Community Cultural Center: Second now is the public safety. This is where,
one of the items came up is the traffic, or the Joe Bajota Trail Corridor Safety, and this is
from Councilmember Carter.

494
01:11:39.970 --> 01:11:40.940

Sebastopol Community Cultural Center: | believe?

495

01:11:42.320-->01:11:56.700
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Sebastopol Community Cultural Center: Yeah, | guess this is my opportunity to pitch it, but,
Dota Corridor trail, safety needs to be a lot better, because my kids use it, and it still feels
unsafe. It's part of us, and | think it has something to do with

496
01:11:57.140 --> 01:12:05.110

Sebastopol Community Cultural Center: | don't want to, you know, speculate too much,
but | think it's incredibly important for active transportation near Sebastopol.

497
01:12:06.910 --> 01:12:13.829

Sebastopol Community Cultural Center: Go ahead, Councilor Hinton. How... how much of
the trail is ours versus the county?

498
01:12:16.020 -->01:12:19.930

Sebastopol Community Cultural Center: Can... | think...  would actually only be talking
about the city's version.

499
01:12:21.940 -->01:12:24.370

Sebastopol Community Cultural Center: I'd say usually the police officers know.

500
01:12:27.250 -->01:12:42.679

Sebastopol Community Cultural Center: us, Lieutenant, you have other information, but
my understanding is that it's a county right away, so most of the Blackberries you see right
along the trail is... is county maintained, and then we have some space outside of that that
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we could look to maintain more, but the actual area right around the trail where you're
looking at line of sight.

501
01:12:42.710 -->01:12:59.229

Sebastopol Community Cultural Center: That's not what was explained to me before in the
past, is that... | just want to clarify, just because | was told that the vegetation on the one
side that's closest to the city, at least in a part of that area, is ours, because... So | just want
to make sure, because I've heard different...

502
01:13:03.540 -->01:13:12.359

Sebastopol Community Cultural Center: Well, as far as the vegetation and the
maintenance of it, that's not really my purview, but | know the area that's within the city
limits that we enforce

503
01:13:12.710 --> 01:13:29.870

Sebastopol Community Cultural Center: is... goes... once you hit the main trail from the
one that goes behind the hotel there, it goes down to the... the longest bridge, we call it the
second bridge, the long wooden bridge. So as far as the county right-of-way and the
vegetation, that might... that's a different issue, probably, from your perspective.

504
01:13:30.480 -->01:13:34.100

Sebastopol Community Cultural Center: So I'll just say what was explained to me by,

505

01:13:34.410 -->01:13:44.620
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Sebastopol Community Cultural Center: by Dante and a variety of other folks was that the
space that's on the side where the, trucking com... you know, the... where,

506
01:13:44.930 -->01:14:08.579

Sebastopol Community Cultural Center: Well, behind the feed store and all of that, that
whole area, they said that is all of ours, all the way up to the trail. So you're saying that's
not... That's absolutely ours. The area right along the trail. So, like, as you're looking at line
of sight or blackberries that might be against the trails, it's just a corridor along the trail
that's the county's. That property is absolutely ours, yes, that's very... Okay, | just wanted to
be clear, because that's an area that...

507
01:14:08.730 --> 01:14:14.060

Sebastopol Community Cultural Center: Until maybe the last year, it was really neglected
for a long time and has had a lot of...

508
01:14:14.240 -->01:14:16.930

Sebastopol Community Cultural Center: Furniture, and it's a dumping ground.

509
01:14:17.530 --> 01:14:21.649

Sebastopol Community Cultural Center: It is on one of my priorities to look at maintaining
that area, because it's a mosquito.

510

01:14:21.690 -->01:14:40.239
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Sebastopol Community Cultural Center: Got it. So I'm supportive of that. | avoid... I've
had... | don't even walk through Dota there, because | don't feel safe. Go ahead. So | believe
in the past, volunteers have organized, | think, thanks to Mr. Diedler here, organized
volunteers to clean up that area.

511
01:14:40.240 --> 01:14:45.480

Sebastopol Community Cultural Center: And | also have an agenda item about the care of
the wetlands.

512
01:14:45.480 -->01:15:01.670

Sebastopol Community Cultural Center: And I'm not sure if that's within the wetlands, but
maybe the two could be... maybe there could be some kind of a plan created for that. |
think... I'm just gonna put my own thing in there. | just... it also requires earth-moving
equipment. That... I've seen it back there before when Public Works was there last year.

513
01:15:01.700 -->01:15:06.500

Sebastopol Community Cultural Center: Literally with them trying to clean out all the
vegetation and the furniture.

514
01:15:07.080 -->01:15:07.740

Sebastopol Community Cultural Center: Oh.

515

01:15:07.740 -->01:15:30.080
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Sebastopol Community Cultural Center: is... it feeds to the Laguna, so itis technically part
of the Laguna. I'm meeting with some folks from the foundation tomorrow to walk that area
along with... look at some other things, and talk about what we could do in terms of
maintenance. | know there's some progressive, like, grazing options that we can do,
potentially, to keep... just keep them out of the waterway, but they're very effective at things
like blackberries. So...

516
01:15:30.240 --> 01:15:37.960

Sebastopol Community Cultural Center: I'll have more information about that shortly, but
we are looking into ways that we could maintain that area and be compliant with respecting
the Laguna.

517
01:15:38.330 -->01:15:52.889

Sebastopol Community Cultural Center: And just a piece of information, we had someone
that... | had someone email me several months ago. She's actually part of that program
with the grazing, and she lives here in downtown Sebastopol. | can always refer her to you,
too, as well, because she has volunteered to help figure that out.

518
01:15:52.890 --> 01:16:09.660

Sebastopol Community Cultural Center: Yeah, that would be great. | wanted to kind of
understand how that logistically would work with the Laguna Foundation, and kind of our
obligations around the wetland space, and then kind of look at pricing of what that would
look like. I'll just forward the information to you, and you can take it from there, but who
else had a comment?

519

01:16:10.960 --> 01:16:15.629
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Sebastopol Community Cultural Center: Okay. Are we supportive, Councilmember Carter?
Yes.

520
01:16:16.000 -->01:16:19.800

Sebastopol Community Cultural Center: Councilmember Hinton? Yes. Councilmember
Zolman?

521
01:16:21.310 --> 01:16:26.550

Sebastopol Community Cultural Center: Okay, Vice Mayor Maurer, budget dependent, yes.

522
01:16:27.160 -->01:16:43.479

Sebastopol Community Cultural Center: And Mayor McLewis? Yes. Okay, thatis a 5-0. The
next one is similar to the one that we've already talked about. Itis increasing foot patrols
downtown, basically to focus on keeping, drugs out of town. You were all supportive on the
last one. Oh, I'm sorry.

523
01:16:43.740 -->01:16:45.750

Sebastopol Community Cultural Center: Councilmember... Councilmember Hinton?

524
01:16:45.850 -->01:17:03.080

Sebastopol Community Cultural Center: Oh, I'm just saying, we're at 2-2, and we got a lot
of goals. Are we... we're not gonna make it. I'm just curious if we're... should we be moving
faster, or should we be doing... I'm moving as fast as possible. People have comments.
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525
01:17:03.640 -->01:17:07.140

Sebastopol Community Cultural Center: | just... we're gonna run out of time. I'm just
pacing.

526
01:17:09.750 -->01:17:10.689

Sebastopol Community Cultural Center: Go ahead.

527
01:17:12.140 -->01:17:19.709

Sebastopol Community Cultural Center: Your microphone is on. The foot patrol, | don't
know what that means, because... But the foot patrol...

528
01:17:20.180 -->01:17:24.270

Sebastopol Community Cultural Center: Is... is it solely related to homeless issues, and...

529
01:17:24.720 -->01:17:37.829

Sebastopol Community Cultural Center: intoxication, drug use. If so, we already have
HART, we also have the West County Community Services. If that's where that's going, then
yes, | too am interested in having staff time

530

01:17:37.830 -->01:17:39.179
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Sebastopol Community Cultural Center: Sort that out.

531
01:17:39.180 -->01:18:02.959

Sebastopol Community Cultural Center: Because | am the homeless liaison to our county
programs, and while the Director of Public Works has said that the HART program will be
continued, | still don't know how that meshes up with what we're paying West County
Community Services, honestly. | don't know whether they're duplicating efforts, | don't
know if one is deferring to the other, but | would like some time and a staff report.

532
01:18:02.960 -->01:18:08.490

Sebastopol Community Cultural Center: to... flush this all out, because I'm in the middle of
it, and I'm still not even clear.

533
01:18:09.780 -->01:18:17.480

Sebastopol Community Cultural Center: | personally am supportive of more foot patrols,
so I'm just gonna say, so that we can move along here.

534
01:18:18.430 --> 01:18:40.899

Sebastopol Community Cultural Center: I'm sorry, | thought you were just doing thumbs up.
Yeah, I'm just doing thumbs up, | just generally agree. | just wanted to add really quick, too.
So, yes, that comes back as far as the budget, that conversation information for that, for
the homelessness. This is also more about... we've had a lot of complaints about thefts,
we've had a lot of complaints about graffiti, we've had a lot of things, so we fear... so, one of
the options is community policing.

Agenda Item Number 1
City Council Meeting Packet for May 5, 2026
Page 116 of 290



Agenda Item Number 1

535
01:18:40.900 -->01:18:51.010

Sebastopol Community Cultural Center: And then to have them out in the community,
not... not specifically just homelessness, but, you know, walking around the plaza, being
out in the community, meeting with the businesses, things like that. Yeah.

536
01:18:51.110 --> 01:19:08.429

Sebastopol Community Cultural Center: Go ahead. And I'm supportive of that, because
our police chief was supposed to come back in April, like, this is April, talking about the
Citizens Program and the increase in community policing, and I've not seen anything. So, if
increasing the foot patrol is related.

537
01:19:08.430 -->01:19:13.919

Sebastopol Community Cultural Center: to the Citizens Program, Academy, Community
Policing, then I'm ayes. Ifit's not, I'm a no.

538
01:19:13.920 --> 01:19:22.379

Sebastopol Community Cultural Center: Okay. So, and yes, that item is coming back. Well,
it's been... It has been on the agenda. It's been on there, and it just keeps getting pushed.

539
01:19:22.820 --> 01:19:31.770

Sebastopol Community Cultural Center: So, for this item specifically, it's increasing the
control... | just want to be clear that it's not something that we are doing, it just keeps
getting pushed because it's not finished.
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540
01:19:32.450 -->01:19:40.390

Sebastopol Community Cultural Center: So, increasing foot patrol, councilmember
Carter? Yes. Councilmember Hinton?

541
01:19:43.290 -->01:19:51.550

Sebastopol Community Cultural Center: I'm not sure about increasing. I'd like to see the
plan, so if it comes back, I'll say yes to it coming back.

542
01:19:54.320 --> 01:19:56.000

Sebastopol Community Cultural Center: Councilmember Zolman?

543
01:19:56.250 -->01:20:07.800

Sebastopol Community Cultural Center: similar to Councilmember Hinton, I'm interested
in seeing a plan to address all of it. I'm not interested in receiving something that's, like,
increase my budget, because | want to see more officers walk up and down Main Street.

544
01:20:10.400 --> 01:20:19.180

Sebastopol Community Cultural Center: So, I'm sorry, go ahead. Go ahead. | just want to
ask a quick question about generalities and specifics, like,

545

01:20:19.210 -->01:20:38.579
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Sebastopol Community Cultural Center: Are we just kind of keeping it general, and you're
going to come back with things that address a lot of our specific concerns? Yes. So, if we're
saying yes to the task of increasing foot patrol for not just, you know, homelessness, but
community policing, things like that, if the Council's in support of this, we will, as a task,
bring back

546
01:20:38.580 -->01:20:44.649

Sebastopol Community Cultural Center: require, you know, requests as far as, you know,
like I said, the Community Service Volunteer Program, where we're at with that.

547
01:20:44.650 --> 01:20:50.969

Sebastopol Community Cultural Center: And then as part of the budget, we do have two
separate items as far as contracts for homelessness services, so...

548
01:20:51.070 --> 01:21:02.600

Sebastopol Community Cultural Center: | wouldn't get too specifics, but | do believe that,
keeping this as a priority is good, and then we can bring back recommended actions by the
police department when they bring the report back.

549
01:21:05.170 -->01:21:07.480

Sebastopol Community Cultural Center: So, having said that, Councilmember Carter?

550

01:21:07.900 -->01:21:09.679
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Sebastopol Community Cultural Center: Yes, sir. Councilmember Hinton?

551
01:21:10.750 -->01:21:11.550

Sebastopol Community Cultural Center: Yes.

552
01:21:11.760 -->01:21:13.349

Sebastopol Community Cultural Center: Councilmember Zolman?

553
01:21:13.680 --> 01:21:14.570

Sebastopol Community Cultural Center: Yes.

554
01:21:14.730 --> 01:21:27.009

Sebastopol Community Cultural Center: Mayor, Vice Mayor Maurer? Yes. Mayor McLewis?
Yes, and | want to point out that this can merge with number 5 and number, number 3
under the public, input, just...

555
01:21:27.500 -->01:21:41.799

Sebastopol Community Cultural Center: Correct? Yes, that is correct. And | also just want
to remind everyone, these are not being approved tonight. They're just coming back. These
are... we will be bringing these back, but these are what your priorities are coming back. So,
specific tasks will be coming back, so
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556
01:21:42.010 -->01:21:43.799

Sebastopol Community Cultural Center: | just want to make that clear.

557
01:21:44.210-->01:21:51.050

Sebastopol Community Cultural Center: So... so yeah, so number 3 and number 5 would
be the same, so we just had the... the 5.

558
01:21:51.270 -->01:21:58.550

Sebastopol Community Cultural Center: Traffic enforcement and speed control, this is
what we talked about, where we were going to have staff come back with,

559
01:21:59.550 -->01:22:05.260

Sebastopol Community Cultural Center: The radar sign for one, but then also ways of
increasing, you know, visibility and traffic enforcement.

560
01:22:05.480 --> 01:22:06.620

Sebastopol Community Cultural Center: In the city?

561
01:22:07.430 -->01:22:09.790

Sebastopol Community Cultural Center: So, Councilmember Ricarder?
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562
01:22:10.720 --> 01:22:26.650

Sebastopol Community Cultural Center: | thought... oh, sorry. Oh, no, | just... we need to
vote on it again, even though we voted on it earlier? Well, this is also now about, you know,
traffic enforcement, visibility of our officers on the street. This isn't just specific to the radar
sign, but the radar sign is coming back, but...

563
01:22:26.650 --> 01:22:32.230

Sebastopol Community Cultural Center: Yes, there's a general idea, and we'll sort it out
later. Okay, that's fine, | just, I'm just trying to, like...

564
01:22:32.270 -->01:22:33.910

Sebastopol Community Cultural Center: Streamline this.

565
01:22:34.420 -->01:22:35.260

Sebastopol Community Cultural Center: Okay.

566
01:22:37.340 --> 01:22:42.050

Sebastopol Community Cultural Center: Okay, Councilmember Carter? Yes.
Councilmember Hinton?

567

01:22:42.390 --> 01:22:43.230
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Sebastopol Community Cultural Center: Yes.

568
01:22:43.470 -->01:23:00.740

Sebastopol Community Cultural Center: Councilmember Zolman? Sorry, so this is about
the traffic thing? | think | spaced a minute. Yeah, so we were talking about the radar sign
earlier, it's about that, but it's also about more visibility. Okay, yes. Okay. | have an
affirmation that we're affirming the community expressed interest. Yes, and Mayor
McLewis?

569
01:23:00.840 -->01:23:02.419

Sebastopol Community Cultural Center: Yes. | mean, I'm sorry.

570
01:23:02.520 -->01:23:19.730

Sebastopol Community Cultural Center: Yeah. Yes. And Council... and Vice Mayor Maurer?
Vice Mayor Maurer and Mayor McLewis, there we go. Okay. Okay. And then, for public
safety, this was just comments from the public about general satisfaction with the current
services, so there is no, this is not a task or anything like that, but we just wanted to... If we
can'tvote on that?

571
01:23:22.530 -->01:23:26.070

Sebastopol Community Cultural Center: No jokes.

572

01:23:26.220 -->01:23:34.729
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Sebastopol Community Cultural Center: So, this next one is prioritize public safety through
programs and initiatives that assist to the Council, preparing for major disasters.

573
01:23:34.730 -->01:23:50.250

Sebastopol Community Cultural Center: This is finalizing our Emergency Operations Plan.
This is also conducting trainings for City Council and City staff, and especially for those
staff appointed to the EOC, and this is also relative to item 12 below regarding the county
free trainings.

574
01:23:50.520 -->01:23:53.299

Sebastopol Community Cultural Center: | would recommend keeping this as a...

575
01:23:53.810 -->01:23:57.239

Sebastopol Community Cultural Center: A priority, so we can finalize our action plans.

576
01:23:57.860 --> 01:24:00.439

Sebastopol Community Cultural Center: Councilmember Carter? Yes. Councilmember
Hinton?

577
01:24:00.600 --> 01:24:06.300

Sebastopol Community Cultural Center: Yes. Councilmember Zolman? Yes. Vice Mayor
Maurer? Yes. Mayor McLewis? Yes. Okay.
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578
01:24:08.400 -->01:24:14.009

Sebastopol Community Cultural Center: The next one is the one that we just discussed,
which would be where we're at on the volunteer programs.

579
01:24:14.230 -->01:24:16.840

Sebastopol Community Cultural Center: So this is similar to the item...

580
01:24:17.220 --> 01:24:22.370

Sebastopol Community Cultural Center: The two items above, so we had 5 on that, so |
don't think we need to go back through.

581
01:24:23.090 --> 01:24:41.239

Sebastopol Community Cultural Center: We'll show that as a 5. The next one was
exploring, evaluating industry's best practices and public safety delivery models,
identifying potential, opportunities to adopt and expand capacities, including focusing on
staffing strategies and limiting reliance on overtime.

582
01:24:41.360 -->01:24:54.670

Sebastopol Community Cultural Center: This is a continued... this is basically for
recruitment purposes. We have been doing active recruitment. We are, getting almost fully
staffed with the police department. We have...

583
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01:24:55.310 -->01:25:02.659

Sebastopol Community Cultural Center: Applicants and backgrounds. So we are focusing
on the staffing to be able to reduce that overtime.

584
01:25:04.070 -->01:25:05.070

Sebastopol Community Cultural Center: Question.

585
01:25:05.460 -->01:25:09.890

Sebastopol Community Cultural Center: Go ahead. Question. Since these are all carryover
projects that...

586
01:25:10.030 --> 01:25:23.300

Sebastopol Community Cultural Center: I'm just wondering if we could do a block voting on
this, like, or somebody could say, well, | don't, you know, | don't want to carry that forward,
or can we just go... You mean disagree by exception? Yeah. Yeah.

587
01:25:23.860 --> 01:25:33.880

Sebastopol Community Cultural Center: | mean, | would agree to carry over all of these, so
| just think in the interest of saving time, rather than going one by one, since they're already
goals...

588

01:25:34.520 -->01:25:40.049
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Sebastopol Community Cultural Center: If there's something somebody doesn't want to
have happen, maybe we could pull that one out.

589
01:25:40.250 --> 01:25:43.229

Sebastopol Community Cultural Center: | agree. | was thinking the same thing.

590
01:25:43.740 --> 01:25:55.120

Sebastopol Community Cultural Center: Yes. Okay, so | will go ahead and read the
remaining ones that are being carried over. Exploring ways to address the homelessness,
pursuing at no additional cost or low-cost solutions to homelessness.

591
01:25:55.310 --> 01:26:03.470

Sebastopol Community Cultural Center: That includes some ordinance that we had talked
about before, working with the county on resources, and then the SAFE program.

592
01:26:03.640 --> 01:26:07.909

Sebastopol Community Cultural Center: Updating, finalizing the Emergency Operations
Plan, which we just discussed.

593
01:26:07.910 --> 01:26:25.340

Sebastopol Community Cultural Center: I'm continuing to work with the county on the
community emergency response team and the county free offerings that they're doing.
Getting the infrastructure for the Emergency Operations Center down at the police
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department. We've done the feasibility study, now we are coming back with the budget for
the generator itself.

594
01:26:25.460 --> 01:26:41.379

Sebastopol Community Cultural Center: The Coalition of the Housing and keeping the
county, or review... Keeping the County Agency, or review of nonprofit, or changing the lead
agency, and we do have Councilmember that is on that committee, so these are all
continuations, if... are there any issues, wanting to pull any off?

595
01:26:41.380 -->01:26:48.030

Sebastopol Community Cultural Center: Question on the SAFE program? | didn't think we
were part... can you define that program? There has been no...

596
01:26:48.340 --> 01:26:51.240

Sebastopol Community Cultural Center: No movement on that moving forward.

597
01:26:51.350 -->01:27:04.860

Sebastopol Community Cultural Center: So we just continue to review it, but it is extremely
expensive to do it. | thought it was millions of dollars. Itis. So we continue to review
programs, that's one of them, but it's not a recommendation that we move forward with it.
Okay.

598

01:27:06.670 -->01:27:13.089
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Sebastopol Community Cultural Center: So, | will see no issues, so then | would, believe
that we need to go into infrastructure.

599
01:27:14.020 -->01:27:14.800

Sebastopol Community Cultural Center: Okay?

600
01:27:14.940 -->01:27:19.340

Sebastopol Community Cultural Center: So number 3, for everyone who's following along,
Goal 3?

601
01:27:20.130 -->01:27:26.029

Sebastopol Community Cultural Center: Do you want me to read them, or do you want to
read them? | can go ahead. The first one is the Apple Blossom Trail.

602
01:27:26.550 --> 01:27:29.050

Sebastopol Community Cultural Center: And this is from Vice Mayor Maurer.

603
01:27:29.970 --> 01:27:46.769

Sebastopol Community Cultural Center: Yeah, thank you. So, this trail has a definite plan,
and it hit a few roadblocks because there was resistance at the Luther Burbank Farm, there
was resistance at the Burbank housing, and
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604
01:27:47.130 -->01:28:01.489

Sebastopol Community Cultural Center: we have resolved the prop... we have resolved and
gotten buy-in from the Laguna Farm folks, so they agreed. And the way... where we did that
is that the path would go around the farm, so there is a...

605
01:28:01.490 --> 01:28:08.120

Sebastopol Community Cultural Center: access road. So instead of going through the farm,
it goes around the farm, and they agreed to this plan.

606
01:28:08.120 --> 01:28:15.609

Sebastopol Community Cultural Center: And then, the owners of the cemetery, the owners
of the church, they've all both agreed.

607
01:28:15.610 -->01:28:28.379

Sebastopol Community Cultural Center: that the trail could go through the property. So,
then | was there a couple weeks ago, and I'm looking at... so the... the seniors at the
Burbank Housing, they were... a few of them were opposed to this.

608
01:28:28.380 --> 01:28:36.829

Sebastopol Community Cultural Center: But when | looked at... at it, so there's a one-way
road, so itcomes in, it's a two-way road, and where the one-way

609
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01:28:37.200 -->01:28:42.890

Sebastopol Community Cultural Center: starts. You could put a small bike path right there,
and it only goes for, like.

610
01:28:43.080 -->01:28:50.630

Sebastopol Community Cultural Center: 30 feet or something, and then that would take
you right to the parking lot, which would take you to the access road. So...

611
01:28:51.330 --> 01:29:09.739

Sebastopol Community Cultural Center: bicycles or people walking would not be going
around their whole property. They would just go through onto that bike path, and then back
that same way. So, | haven't discussed this with them. | do intend to see if | can get their
buy-in on that, because if you allow cars.

612
01:29:09.740 -->01:29:23.510

Sebastopol Community Cultural Center: to go to the farm, you should allow bicycles.
They're not losing any parking, nothing, nothing like that. So, I'm hoping that they will agree
that that would be a good solution, because you're also directing

613
01:29:23.510 --> 01:29:38.829

Sebastopol Community Cultural Center: the bicycles and pedestrians justride along the
road, not going all around their property. So | would... | am willing to... well, Philand | had
browned up on this, and I'm willing to meet with the Burbank, people again and just see if |
can get their buy-in.
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614
01:29:40.600 -->01:29:42.700

Sebastopol Community Cultural Center: Otherwise, there would be no resistance.

615
01:29:44.060 --> 01:29:45.000

Sebastopol Community Cultural Center: Go ahead.

616
01:29:46.780 --> 01:29:55.260

Sebastopol Community Cultural Center: So... so part of the school is that we'd have to
spend $35,000 for a feasibility study.

617
01:29:56.130 -->01:30:00.440

Sebastopol Community Cultural Center: Is that all our expense? And then...

618
01:30:00.560 -->01:30:20.180

Sebastopol Community Cultural Center: Because | understand developing the trail is... is
going to be... So, so we're not, approving a budget. That was just an estimate that was
provided. The city, if the Council want us to review what this would be to bring it back as far
as the budget was, that's what the goal is tonight. The goal is not approving the

619

01:30:20.180 --> 01:30:36.769
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Sebastopol Community Cultural Center: the study, it's just us to bring it back, because we
need to determine what that is, if that is actually 35, or... So, | think the 35 is referringto a
desktop study, which we were hopingis... Well, so | have another... I'm not done. | have
another. So, because the two budget

620
01:30:37.010 -->01:30:43.250

Sebastopol Community Cultural Center: many folks are also brown-acted on this issue. |
would only feel comfortable supporting this.

621
01:30:43.290 -->01:31:02.150

Sebastopol Community Cultural Center: if this came back to full council before a
recommendation was made by the Budget Committee, so we could literally see what it's
going to cost to support this idea. Not just have it get in the budget, and then we get... get
it... lwant to have it in advance in a separate agenda item.

622
01:31:02.290 -->01:31:12.499

Sebastopol Community Cultural Center: If we're gonna move forward on this, because l... |
have heard, as the representative for SCTCA, we got itin, and they continue to say it's,

623
01:31:12.850 -->01:31:24.460

Sebastopol Community Cultural Center: what is the word? Aspirational goal, and so | have
a lot of hesitation that the city would put money out for something that couldn't be
accomplished.

624

Agenda Item Number 1
City Council Meeting Packet for May 5, 2026
Page 133 of 290



Agenda Item Number 1

01:31:24.940 -->01:31:28.669

Sebastopol Community Cultural Center: And | know maybe there's no guarantees, but|
don't wantto...

625
01:31:28.980 -->01:31:31.650

Sebastopol Community Cultural Center: | don't want to spend money and have it just be...

626
01:31:32.270 -->01:31:37.869

Sebastopol Community Cultural Center: As a former council member said in public
comment, another study sitting on the shelf.

627
01:31:38.250 -->01:31:39.370

Sebastopol Community Cultural Center: Right?

628
01:31:39.930 -->01:31:46.670

Sebastopol Community Cultural Center: The $35,000 comes from Tony Bertolero. She...
she had a...

629
01:31:47.510 --> 01:31:55.809

Sebastopol Community Cultural Center: a proposal for the desktop. That's what she
recommended as a first step, and so that was the quote from the proposal.
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630
01:31:58.380 -->01:32:03.169

Sebastopol Community Cultural Center: Yeah, and keep in mind, we may take the projects
in steps anyway, but

631
01:32:03.490 --> 01:32:06.990

Sebastopol Community Cultural Center: I'd support at least looking at it and getting it.

632
01:32:09.810 -->01:32:12.330

Sebastopol Community Cultural Center: So, the Council could either support

633
01:32:12.950 --> 01:32:25.349

Sebastopol Community Cultural Center: the staff to looking at bringing this back as to what
the cost would be, or you could take it off the goal and bring it back as a separate agenda
item. So | have a question. If this is going to, excuse me, staff to assess this.

634
01:32:25.430 --> 01:32:39.669

Sebastopol Community Cultural Center: Who is assessing this? I'm just trying to figure out,
is this one of our consultants that we're paying a lot of money for, and they're assessing it
all? Or, like, who is it that's... isit... is it our engineer, or is it... | would have to ask Oriana
who would be doing the, so Oriana would be doing it.

635

01:32:39.870 -->01:32:41.570
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Sebastopol Community Cultural Center: Our Public Works Director.

636
01:32:53.230 -->01:32:57.570

Sebastopol Community Cultural Center: So you already have something? I'm sorry, it's
playing music out there, that's why.

637
01:33:02.540 --> 01:33:23.500

Sebastopol Community Cultural Center: So, yeah, Tony Bertolero had gotten some pricing
to look at this feasibility of the Apple Blossom Trail last year from WTrans, and it would kind
of look at where the private property intersections are, kind of what the traffic flow is, and if
it's a feasible alignment to move forward with, and that $35,000 was the price of that.

638
01:33:23.500 -->01:33:33.359

Sebastopol Community Cultural Center: last year. So the first step would be to kind of look
at that, potentially in light of this realignment, and see if there's anything that needs to
change from what she asked them to price.

639
01:33:33.360 --> 01:33:38.600

Sebastopol Community Cultural Center: And then get some, new pricing from WTrans to do
the feasibility, would be the first step.

640

01:33:39.310 --> 01:33:49.850
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Sebastopol Community Cultural Center: we could bring that to Council for review. And |
have the same thought of it would need to come back to us. Go ahead, Councilmember
Hinton. Yeah, so when you say that

641
01:33:50.260 --> 01:33:51.619

Sebastopol Community Cultural Center: My mind goes...

642
01:33:52.150 --> 01:34:06.859

Sebastopol Community Cultural Center: Tony Bertolari Alero had it, blah blah blah. But it
was never budgeted. No. No. It was never in our budget, we never agreed to it, it was just a
pie in the sky, this is what it could be from W-Trans.

643
01:34:06.860 -->01:34:25.000

Sebastopol Community Cultural Center: And so you'd go to WTrans and see if that's still the
cost, and then we'd have to come back to full council, and we'd have to decide whether we
want to spend it. Yeah, that's correct. She just asked for a proposal of what that cost would
be, so | can revise the pricing and then bring that to you for further evaluation.

644
01:34:28.170 --> 01:34:34.190

Sebastopol Community Cultural Center: So I'm okay if we want to change this vote to
being... we're going to bring this back to Council.

645

01:34:35.310 -->01:34:39.170
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Sebastopol Community Cultural Center: Instead of having it be a goal, but the goal would
be to bring it to Council.

646
01:34:39.590 -->01:34:50.079

Sebastopol Community Cultural Center: That's an agenda. Yeah, the goal would be to bring
itback as an agenda. So does that mean we're putting this on our goal list, or we just have
two council members who are agreeing that they're going to bring back an item? That's the
question | have.

647
01:34:51.730 -->01:34:54.430

Sebastopol Community Cultural Center: So it doesn't... oh, go ahead, sorry, go ahead.

648
01:34:54.770 -->01:35:11.539

Sebastopol Community Cultural Center: No, | mean, | support it as a goal, because it's just
like, I've heard a lot of community input, I've gotten lots of calls, lots of emails. | definitely
support it as a goal, what's following Councilmember Hinton's thought, because the two on
the budget have Brown Acted, | would want whatever

649
01:35:11.540 --> 01:35:22.140

Sebastopol Community Cultural Center: We're directing staff to do to bring it back to us for
our consideration, and making sure that we're not getting locked into something that
maybe we could push off expense on someone else.

650

01:35:23.190 --> 01:35:27.140
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Sebastopol Community Cultural Center: Okay, and I'm... I'm of the same thought. I... | just
don't, you know...

651
01:35:27.930 -->01:35:32.150

Sebastopol Community Cultural Center: I'm in full support of the full council knowing
everything about this, yes.

652
01:35:33.830 --> 01:35:40.480

Sebastopol Community Cultural Center: Okay, so leaving it as a priority, with it being a
separate agenda item, Councilmember Carter? Yes. Councilmember Hinton?

653
01:35:41.550 --> 01:35:47.679

Sebastopol Community Cultural Center: Yes for the goal. Councilmember Zolman? Yes for
the goal. Vice Mayor Maurer?

654
01:35:48.590 --> 01:35:57.890

Sebastopol Community Cultural Center: Yes. Mayor McLewis? For the goal in coming to the
full council. Okay. So, the next item is the Gravestein Trail development.

655
01:35:59.720 -->01:36:14.460

Sebastopol Community Cultural Center: Okay, so what I'm actually asking for is about 10
hours of time to get this to... since most of the gravison Trail, the way | see it, is largely part
of the state and the county, | just would like to getitinto
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656
01:36:14.460 -->01:36:24.300

Sebastopol Community Cultural Center: parks and open space, or ag and open space with
the county, so... and it must be initiated with the city, so I'm just looking for 5 to 10 hours of
their time to start that.

657
01:36:26.160 --> 01:36:27.410

Sebastopol Community Cultural Center: Go ahead.

658
01:36:27.670 --> 01:36:44.770

Sebastopol Community Cultural Center: I'm sorry, probably because I'm getting tired, but
what did you say? | have the same thing, | didn't understand. Like, why we would want to
pay money to convince a county to egg an open space to do what you would think they
would be mandated to do anyway, so I'm confused.

659
01:36:45.750 -->01:36:47.929

Sebastopol Community Cultural Center: | had the same question.

660
01:36:48.900 -->01:36:56.739

Sebastopol Community Cultural Center: So this... the project, I've talked to Parks and Ag,
or Ag and Open Space, and the project must be initiated with us.

661
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01:36:56.930 -->01:37:10.790

Sebastopol Community Cultural Center: We have a small, very small portion that's in
Sebasopol, and a large amount of itis in the county, and it's there. What project?
Gravinstein Trail upgrade. No, no, | understand where, but what do you want to do to it other
than a bathroom upgrade?

662
01:37:12.040 -->01:37:14.669

Sebastopol Community Cultural Center: No, that's a separate... that's the next item.

663
01:37:14.880 --> 01:37:16.390

Sebastopol Community Cultural Center: That would have built the trail.

664
01:37:16.620 --> 01:37:27.710

Sebastopol Community Cultural Center: Oh, okay, I'm just trying to understand, to
prioritize Laguna Wetlands include possible bathroom upgrade. It's all in one little line,
that's why I'm trying to understand. The bathroom is separate, that's Laguna Wetlands.

665
01:37:27.980 -->01:37:29.760

Sebastopol Community Cultural Center: This is a totally different thing.

666
01:37:30.090 -->01:37:33.630

Sebastopol Community Cultural Center: Okay. Oh, | see. Nevermind. Sorry, | moved on.
I'm...
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667
01:37:33.780 -->01:37:45.889

Sebastopol Community Cultural Center: We have... | had two twos. Okay, | see what you're
saying, sorry. This was split per, Councilmember Bauer earlier, so to speak. Yeah, | know, |
had two twos, that's why, I'm sorry. That's why | got confused. Go ahead.

668
01:37:48.630 --> 01:37:50.460

Sebastopol Community Cultural Center: Do | need to elaborate further?

669
01:37:52.040 --> 01:37:58.370

Sebastopol Community Cultural Center: | just want about 10 hours of time to put this into
the count... the county's... Q.

670
01:37:58.770 --> 01:38:11.920

Sebastopol Community Cultural Center: I'll defer to Councilmember. So, as | sat on that
board for 6 years, I'm just curious where this information has come from, and if it's been
verified, because | don't think that's how the process works.

671
01:38:12.920 -->01:38:23.869

Sebastopol Community Cultural Center: | did attend meetings every month for 6 years on
Ag and Open Space, so l... l... if l... | just want to do the... the ask. I'm...

672
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01:38:24.710 -->01:38:31.400

Sebastopol Community Cultural Center: | think we have representatives, 3 of them from 3
cities, and mayor and council members, and what...

673
01:38:31.630 -->01:38:40.810

Sebastopol Community Cultural Center: | would be fine with somebody verifying, but |
don't think that's how it works. Let's take the how it works out. I'm just asking for 10 hours.

674
01:38:41.800 --> 01:39:00.170

Sebastopol Community Cultural Center: So, we're not approving staff time tonight. We're
approving the goal. We'll bring the task back, because the Council will need to come back
to discuss the staff time. So, the item tonight, is this a priority for the... as a whole, for the
Council to review the Gravenstein Trail development, and then we would bring a task back
as to...

675
01:39:01.220 --> 01:39:02.140

Sebastopol Community Cultural Center: Go ahead.

676
01:39:02.550 --> 01:39:11.159

Sebastopol Community Cultural Center: So, | mean, my feedback on this is we just are
supporting the other trail that's mostly in our city, and

677

01:39:11.640 --> 01:39:16.800
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Sebastopol Community Cultural Center: | would... | would like to stay in that trail lane, at
this point, so...

678
01:39:17.400 -->01:39:41.320

Sebastopol Community Cultural Center: That's where | sit. Most of this is in the county,
so... Okay, so... so you're already a no, | mean... I'm a no, on this one. So, can we just take a
vote? Councilmember Carter? Yes. Oh, I'm sorry. Yeah, so | support the Gravenstein Trail
development, but | just think with our budget constraints, it's probably better to just do one,
rather than doing both, but | would really support...

679
01:39:41.320 --> 01:39:53.350

Sebastopol Community Cultural Center: Councilmember Carter to walk this to the county,
and to actually... and I'd work with you on this if you wanted. We could actually really
clearly define that trail, and then try to get buy-in from different stakeholders.

680
01:39:53.350 -->01:39:56.419

Sebastopol Community Cultural Center: | just think that Apple Blossom trails farther along.

681
01:40:00.440 --> 01:40:06.089

Sebastopol Community Cultural Center: Okay, so this is... this... I'm gonna ask the question
about to keep this on as a priority?

682

01:40:06.280 --> 01:40:07.720
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Sebastopol Community Cultural Center: Councilmember Carter?

683
01:40:08.300 -->01:40:10.969

Sebastopol Community Cultural Center: Yes. Councilmember Hinton? No.

684
01:40:11.340 -->01:40:13.480

Sebastopol Community Cultural Center: Councilmember Zolman? No.

685
01:40:13.690 --> 01:40:15.280

Sebastopol Community Cultural Center: Vice Mayor Maurer?

686
01:40:16.040 --> 01:40:26.520

Sebastopol Community Cultural Center: Mayor McLewis? No. Okay. Next one is to prioritize
looking at a wetlands preserve, including a possible bathroom upgrade. Oh, there's that
one. Sorry about that earlier.

687
01:40:28.130 -->01:40:36.979

Sebastopol Community Cultural Center: So I'd like to represent this, because it's my item,
but I'd like to find what I... where | did the write-up on it, because,

688

01:40:38.870 -->01:40:52.359
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Sebastopol Community Cultural Center: it wasn't just... anyway, it's really to work with
staff, to take a look at the Laguna wetlands, not a study at all, but just to do a walk, to look
at where does it need care.

689
01:40:52.360 --> 01:40:59.570

Sebastopol Community Cultural Center: Because it's... it's... to me, it seems like it's not
prioritized, and it's not cared for as much as it could be.

690
01:40:59.590 --> 01:41:08.160

Sebastopol Community Cultural Center: And then to talk with, talk with staff about
connecting with the Little League in terms of having

691
01:41:08.160 -->01:41:26.400

Sebastopol Community Cultural Center: maybe an upgrade to the bathroom, but baby
steps toward that, to find out, can that bathroom be open during the daytime? Because
there isn't a bathroom in the Laguna Wetlands Preserve. This is a preserve, people come
hiking there. There isn't a bathroom, and there should be a bathroom that's open during
daytime hours, so...

692
01:41:26.500 -->01:41:33.570

Sebastopol Community Cultural Center: This request for this is just to start the process of
having a discussion with staff.

693

01:41:34.040 --> 01:41:47.409
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Sebastopol Community Cultural Center: to see, you know, what's needed. And it could be a
long-term goal, it could be first a short-term goal to identify the needs of better care for the
Laguna, and then figuring out

694
01:41:47.600 --> 01:41:54.989

Sebastopol Community Cultural Center: the issues with the bathroom could be unfolded,
but and I'm willing to do the work on that, too, with Steph.

695
01:41:56.390 --> 01:42:01.469

Sebastopol Community Cultural Center: Would you like me to explain your goal to read it?
Yeah, please. Sure. Work with city staff.

696
01:42:04.460 -->01:42:19.119

Sebastopol Community Cultural Center: to prioritize clean of the... to prioritize calls of the
Laguna Wetlands Preserve, including working with the Little League on the possibility of
upgrading the existing ball field bathroom, better overall care of the Laguna wetlands.

697
01:42:19.200 --> 01:42:27.310

Sebastopol Community Cultural Center: Daytime access to public bathrooms in their short
term, and then could be within budget, working with staff and volunteers.

698

01:42:27.470 --> 01:42:34.810
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Sebastopol Community Cultural Center: In support of the bathroom upgrade, if possible. |
have a question. Why doesn't this fall under, like, with the Laguna folks?

699
01:42:35.170 -->01:42:50.129

Sebastopol Community Cultural Center: Why does it fall to the city? Well, it's in the city...
it's within the city boundary. No, | understand that, but I'm just saying that we have an
organization that is totally dedicated to... they're not prohibited from coming in the city, are
they?

700
01:42:50.550 -->01:43:02.180

Sebastopol Community Cultural Center: I'm just asking, because I... | think the issue is,
and trying to remember from when my kids played ball, is that the ball people only keep
that bathroom open when there's ball games, right?

701
01:43:02.180 --> 01:43:18.370

Sebastopol Community Cultural Center: That's... and so it was closed. Can ... and I'll
speak to that, because when it was open, we had transients that were going to the
bathroom in the sink and all of that, so that's why it's locked. So that is for the ball kids, and
then, | guess...

702
01:43:18.630 -->01:43:21.130

Sebastopol Community Cultural Center: Councilmember Maurer is suggesting...

703

01:43:21.380 -->01:43:28.949
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Sebastopol Community Cultural Center: Either expanding that, remodeling that, or having
an additional... Starting with a discussion about what can be done.

704
01:43:29.060 -->01:43:29.890

Sebastopol Community Cultural Center: Yeah.

705
01:43:31.440 -->01:43:47.059

Sebastopol Community Cultural Center: Go ahead, Councilmember. So, as | understand
this, it's... the first stop is going to be, like, Ann McGell, to talk about, like, share goals
around whatever it is that you would like to do to help the area.

706
01:43:47.210 --> 01:44:05.480

Sebastopol Community Cultural Center: Is that sort of what you're thinking about?
Because otherwise, | don't want this to be another soccer field thing. Like, it seems like
there's a natural partner, and if the first step isn't that, then I'm not really clear on what
we're doing. Yeah, | have spoken with them, and they are open to partnering with the city on
different projects.

707
01:44:05.930 --> 01:44:21.180

Sebastopol Community Cultural Center: So... butin this particular case, | think it is the care
of the wetlands. You know, one, see, Brent... what's his name? Robert Brent? Brent Reid
said, he was talking about using goats over there in the Laguna.

708

01:44:21.180 -->01:44:28.610
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Sebastopol Community Cultural Center: to help care for it. But... so they have ideas, but |
think it also needs to be communicated with staff.

709
01:44:30.130 -->01:44:48.039

Sebastopol Community Cultural Center: Can | just say, philosophically, I'm supportive of
this, but realistically, right now, I'm not. Just because we have an organization, we have a
limited budget, and knowing the whole bathroom issue and why | ended up locked up in the
first place, | personally, just for the sake of moving on, I'm not supportive tonight for that.

710
01:44:48.620 --> 01:44:51.590

Sebastopol Community Cultural Center: Okay, so we have one... no? Councilmember
Carter?

711
01:44:54.140 --> 01:44:59.429

Sebastopol Community Cultural Center: Are we supporting the whole wet... yeah, yes, the
whole wetness. Councilmember Hinton?

712
01:45:00.100 --> 01:45:04.240

Sebastopol Community Cultural Center: No, Council... not narrow enough.
Councilmember Zollman?

713

01:45:04.560 --> 01:45:15.290
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Sebastopol Community Cultural Center: No, I'm still very unclear about why we can't just
work with a partner. Vice Mayor Maurer? Yes. Mayor McLewis? No. Okay. Next one is the
creation of a traffic ad hoc.

714
01:45:16.050 --> 01:45:33.550

Sebastopol Community Cultural Center: Committee? So this is another one of mine, and
I'm proposing this as a response to the survey and all the public outcry about traffic. And, |
know it's a challenge, the traffic that we have in Sebastopol, but

715
01:45:33.840 -->01:45:43.039

Sebastopol Community Cultural Center: there were things that the city has done in the
past, where the city asked Caltrans to put a sign up at Occidental Road

716
01:45:43.190 --> 01:45:48.179

Sebastopol Community Cultural Center: directing people to go to Santa Rosa, Instead of
coming through town.

717
01:45:48.610 --> 01:45:54.979

Sebastopol Community Cultural Center: Same could be happening down at Lana Road,
just a simple sign. Maybe now, Caltrans might...

718

01:45:55.170 --> 01:46:01.330
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Sebastopol Community Cultural Center: Be willing to do that, since they are prioritizing,
safety.

719
01:46:01.360 -->01:46:15.959

Sebastopol Community Cultural Center: Rather than speed. So, | don't know. | don't know
what can be done, but | thought it would be a good showing if the Council pulled together a
traffic ad hoc that could address traffic and parking and etc.

720
01:46:16.260 --> 01:46:23.600

Sebastopol Community Cultural Center: And | know the city already has a traffic
committee, so this would be just adding two council members to that.

721
01:46:23.660 -->01:46:35.859

Sebastopol Community Cultural Center: And | know that's a big ask, since we have limited
staff, but, what committee is that for the city? We have a staff committee that we talk
about when we have issues come up.

722
01:46:35.860 --> 01:46:47.069

Sebastopol Community Cultural Center: It's not a council committee, it's just a... it's just
department heads. Okay, go ahead. So, I'm not really gonna support it, because | want to
support the idea through an existing channel.

723

01:46:48.750 --> 01:46:54.009
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Sebastopol Community Cultural Center: Okay, so we have one... No, you said you do
breathing. Could | modify it, then?

724
01:46:56.320 -->01:47:11.930

Sebastopol Community Cultural Center: Oh, gotcha. I'm sorry. Can l... can | modify that,
then? Could... could we ask the existing traffic committee to see if they could get a sign on
Occidental directing people to go to Santa Rosa, instead of... if they, you know, instead of
coming

725
01:47:12.050 -->01:47:13.150

Sebastopol Community Cultural Center: Through tone.

726
01:47:14.090 -->01:47:33.310

Sebastopol Community Cultural Center: We can make an ask, but | will tell you the last
time that we made the ask, they said no, but we can make an ask, and we can report back,
we can take it off of this and report back to the Council what there was, because their
concern was diverting traffic and then their road maintenance and cost for there to take
care of their own roads. How many years ago did you make that ask?

727
01:47:34.610 -->01:47:50.029

Sebastopol Community Cultural Center: It's been a while, | would probably say at least 10
years. Yeah, | would support making that ask. | would just say I'm not supportive of an ad
hoc with council members and everything. We all have many other commitments. So, just
so we're clear, Councilmember Carter?
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728
01:47:51.050 -->01:47:52.810

Sebastopol Community Cultural Center: Wasn't no, correct?

729
01:47:53.050 -->01:48:06.759

Sebastopol Community Cultural Center: Yeah, if I'm voting on the committee, no. Okay,
Councilmember, Hinton? No. Councilmember Zolman? No. Vice Mayor Maurer? No. Mayor
McLewis? No. Okay. So, number,

730
01:48:07.320 --> 01:48:24.870

Sebastopol Community Cultural Center: 4s, roads, and potholes, that can be into our
continuing priorities of resurfacing and potholes. Parks and public spaces, including lves,
some of the comments that | had read were regarding, like, our ADA pathway, making it
more accessible.

731
01:48:24.980 --> 01:48:29.239

Sebastopol Community Cultural Center: And then... but there was also some about, you
know, events and...

732
01:48:29.380 --> 01:48:33.610

Sebastopol Community Cultural Center: Things like that. So, we already have this, these in
our priorities.

733
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01:48:35.890 -->01:48:43.050

Sebastopol Community Cultural Center: Go ahead. | have something to add whenever
you're... Yeah, bike and infrastructure trails, so the trails we just discussed.

734
01:48:43.180 -->01:48:49.000

Sebastopol Community Cultural Center: Bike infrastructure, we include those, like, into
our... OUr...

735
01:48:49.490 --> 01:49:02.289

Sebastopol Community Cultural Center: projects, when we have some, we've done
Benedet Avenue, so, those are the priorities, so | would say that these are, you know, just
being reviewed as we go through our projects. Sidewalk and pedestrian safety, we did
discuss this.

736
01:49:02.480 -->01:49:13.930

Sebastopol Community Cultural Center: And then water and sewer infrastructure was high.
This would, again, be incorporated into our wastewater plans, our infrastructure, our sewer
plan, our welfare update, so...

737
01:49:13.930 --> 01:49:24.650

Sebastopol Community Cultural Center: those are already merged. My recommendation is
to accept 4, 5, 6, 7, and 8 as to priorities that are already ongoing with city staff. | had to
clear... | needed to clarify something. | agree.

738
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01:49:25.560 --> 01:49:42.269

Sebastopol Community Cultural Center: Well, | just want to clarify something first. So, with
the parks and public spaces, one of the questions | had is about completing the ADA
sidewalk there in the parks. Does that... is this where a priority needs to be putin?

739
01:49:42.560 --> 01:49:56.850

Sebastopol Community Cultural Center: | believe that's on our work plan already, so...
That's why | wanted to clarify if that is still... so I'm looking here. Yeah, do you know where
the completion is on that? The ADA pathway for export? The full plan, not just part of it, but
the full... I'm sorry, summer?

740
01:49:57.720 --> 01:49:59.479

Sebastopol Community Cultural Center: For the whole shebang?

741
01:50:00.490 -->01:50:02.080

Sebastopol Community Cultural Center: That's what | want to make sure.

742
01:50:05.290 --> 01:50:24.680

Sebastopol Community Cultural Center: They're currently designing the Phase 2, which is
from the bathroom to the Center for the Arts parking lot, and we stopped them there justin
deference to what's going on with the Calder Creek project, because that... where that
alignment would continue the rest of the way would have to get ripped out if we do that
Phase 1 of the Calder Creek.

743
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01:50:24.990 --> 01:50:29.979

Sebastopol Community Cultural Center: Correct me if I'm wrong, we have no estimate for
when that's going to be finished, correct? Correct.

744
01:50:30.070 -->01:50:42.830

Sebastopol Community Cultural Center: And so my concern is, is regardless of that, we
have people with ADA issues that still need to get to the park, regardless of what our timing
is. So | personally want to advocate that we need to finish that and honor, | mean.

745
01:50:42.830 --> 01:50:55.710

Sebastopol Community Cultural Center: it's something we... we should... we should be
doing, regardless. So we're completing it to the ADA, stall, so that folks can drive to the ADA
stall, and they'll have full access to the park from where we're stopping the Phase 2.

746
01:50:56.400 -->01:51:02.760

Sebastopol Community Cultural Center: Well, either way, | just... | personally just think
that... and then the other question | have is about finishing the fence.

747
01:51:03.990 --> 01:51:12.220

Sebastopol Community Cultural Center: the whole shebang? So, | don't believe... we were
doing the first phase. Don't believe we've budgeted yet for the second phase.

748

01:51:12.220 --> 01:51:28.949
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Sebastopol Community Cultural Center: No, we had some preliminary budgeting that |
pulled out for this meeting, and to cut budgets, to do the next phase for the same reason. It
will be about $100,000, and if we're potentially going to be removing that in the next couple
of years.

749
01:51:29.000 -->01:51:38.079

Sebastopol Community Cultural Center: wanted the Council to make that choice if we're
going to spend that money. Well, but we don't know that's going to be in a couple years,
because we've been saying that for a decade, for however long it's been.

750
01:51:38.240 --> 01:51:46.879

Sebastopol Community Cultural Center: So | personally just am advocating for those two
things, because | just think that we need to get some of these things done, and the fencing
with this

751
01:51:47.400 -->01:51:50.779

Sebastopol Community Cultural Center: urban legend of finishing the Calder Creek
project.

752
01:51:50.990 -->01:51:55.929

Sebastopol Community Cultural Center: | personally want to advocate. We want the park
to look nice now, not 20 years from now.

753

01:51:56.170 -->01:52:03.950
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Sebastopol Community Cultural Center: So, | don't know if anyone's with me on that, but
that's what... what | wanted to clarify, because | wasn't sure in that... in that piece there
whether or not...

754
01:52:04.810 --> 01:52:06.449

Sebastopol Community Cultural Center: I'm just a general, yeah.

755
01:52:07.570 -->01:52:10.880

Sebastopol Community Cultural Center: I'm not sure which part you're trying to pull out.

756
01:52:11.020 --> 01:52:17.450

Sebastopol Community Cultural Center: Are you... I'm not trying to pull out any of these,
I'm trying to clarify and get more detailed on. I'm advocating for us to...

757
01:52:17.740 --> 01:52:24.759

Sebastopol Community Cultural Center: you know, make certain that whatever ADA needs
to be finished, that it's finished. | see, but it's on the list.

758
01:52:25.230 --> 01:52:30.250

Sebastopol Community Cultural Center: Well, not comp... no, it's not. It says ADA Walkway
in lves Park.
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759
01:52:32.640 -->01:52:44.319

Sebastopol Community Cultural Center: It's number 16. Right. That's the Phase 2, so that's
to the Center for the Arts, portion, so if we're going to do it the rest of the way, we would
want Council direction to do that that may or may not

760
01:52:44.730 --> 01:52:46.690

Sebastopol Community Cultural Center: conflict with the Calder Creek project.

761
01:52:50.030 --> 01:53:09.309

Sebastopol Community Cultural Center: Where are you looking at, Sandy, that you're
looking at? Oh, you're looking under the high perform... that's under high performance
organization. | was just... Actually, it's city staff. It's... it's... it's... It's item 16, under Goal 3.
Item 16, under Goal 3. City staff, new revised carryover projects, 88... number 16.

762
01:53:12.420 -->01:53:16.019

Sebastopol Community Cultural Center: Why don't | not have a 6... | have it going up to 14.

763
01:53:16.630 -->01:53:18.189

Sebastopol Community Cultural Center: We're under Vole 3.

764

01:53:18.310 -->01:53:20.359
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Sebastopol Community Cultural Center: And then | have number 4...

765
01:53:24.050 --> 01:53:28.570

Sebastopol Community Cultural Center: Let me look here, I'm sorry, just trying to get this in
order. Okay, so it's number 16, sorry.

766
01:53:28.760 -->01:53:42.810

Sebastopol Community Cultural Center: So the question | have still is, is just, | personally
just want to advocate that it, whether it's under public input or it's here, wherever, it's just
the topic in general, whether or not... | just want to make sure that we get it done to its
completion and the fence done to completion.

767
01:53:43.130 -->01:53:46.859

Sebastopol Community Cultural Center: Regardless of Calder Creek, because it's an urban
legend in my mind.

768
01:53:50.580 -->01:53:56.310

Sebastopol Community Cultural Center: Just asking. So, is there support for city staff to
return

769
01:53:56.440 --> 01:54:05.800

Sebastopol Community Cultural Center: with additional information as to what it would...
for cost for finalizing the 8A pathway and the fencing for additional sections.
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770
01:54:09.490 -->01:54:14.390

Sebastopol Community Cultural Center: Go ahead, I'm sorry. Are we looking at items 9
through 177

771
01:54:15.900 --> 01:54:25.260

Sebastopol Community Cultural Center: No, right now, we're on the parks and public
spaces, so one of them could be merged with number 16, which is the ADA walkway in
Knives Park.

772
01:54:25.260 --> 01:54:36.649

Sebastopol Community Cultural Center: But the request... Some of them are kind of
duplicates, so that's why | didn't know where it was best to bring it up, so that's... Yeah,
either here or in number 16, but the request, as my understanding, is to look at

773
01:54:36.650 -->01:54:42.509

Sebastopol Community Cultural Center: Completing the ADA pathway and the fencing

774
01:54:42.990 --> 01:54:51.659

Sebastopol Community Cultural Center: Regardless of where we're at with Calder Creek
right now, the... the grant application and the three... the, that application. That's my
understanding.
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775
01:54:53.270 --> 01:54:56.149

Sebastopol Community Cultural Center: Go ahead, I'm sorry. Yes. | feel like we already...

776
01:54:56.250 -->01:55:00.630

Sebastopol Community Cultural Center: voted on this and discussed it at a council
meeting not too long ago, so...

777
01:55:00.840 -->01:55:13.120

Sebastopol Community Cultural Center: So we have... Are we undoing that vote? Because
on the project itself? Yeah, because we agreed to submit the applications for the Calder
Creek project, and...

778
01:55:14.460 --> 01:55:23.339

Sebastopol Community Cultural Center: I... | don't know... | think the... That's why we
approved part of the fence, and... and not the extra $100,000 that was just discussed, so...

779
01:55:23.520 --> 01:55:27.509

Sebastopol Community Cultural Center: | don't know, I... to support this, | would have to...

780

01:55:27.890 --> 01:55:32.820
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Sebastopol Community Cultural Center: understand where we are at. | don't have enough
information. | feel like we did address this

781
01:55:32.940 --> 01:55:49.790

Sebastopol Community Cultural Center: Within the last 6 months, and... So we did. We had
the concept, we were applying for the grant. We're putting in the upper portion of the
fencing. Now, we've done the ADA pathway for certain things. What I'm hearing from the
mayor is that

782
01:55:50.820 -->01:55:53.130

Sebastopol Community Cultural Center: It doesn't appear that there's

783
01:55:53.590 --> 01:55:57.419

Sebastopol Community Cultural Center: When the grant application's gonna come
through, or if it's gonna come through.

784
01:55:57.550 -->01:56:09.319

Sebastopol Community Cultural Center: my... my understanding is that she's requesting
what I'm hearing tonight, is to... is to, regardless of where the grant is, is to... to look at
continuing the fence all the way through as one item.

785

01:56:09.800 --> 01:56:24.850
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Sebastopol Community Cultural Center: That's... yeah, | mean, | just... | mean, we've
received emails about people falling and breaking their arms on... because the pathisn't... |
mean, we've received emails like that in the past, so that's why, especially with the ADA, |
mean, I'm just... it just seems to me that that's...

786
01:56:25.460 --> 01:56:27.060

Sebastopol Community Cultural Center: our responsibility.

787
01:56:29.300 --> 01:56:42.099

Sebastopol Community Cultural Center: Oh, I'm sorry, go ahead, Vaxime. So, | support the
CUSP grant project, and that does take time. It takes time to apply for these and come
back, and I...

788
01:56:42.220 -->01:57:01.029

Sebastopol Community Cultural Center: I'm not ready to say, go ahead and spend a whole
bunch of money on a fence that may be getting taken out, because you're changing the
route of the creek there. And same with the ADA pathway. | think | just want to stay within
the legal bounds, whatever we're supposed to do with that, and make sure that happens.

789
01:57:01.050 -->01:57:08.249

Sebastopol Community Cultural Center: But not... not in conflict with the CUSP, grant. So,
that's my opinion.

790

01:57:10.120 -->01:57:14.410
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Sebastopol Community Cultural Center: Do you think it was... And the ADA sidewalk?

791
01:57:15.130 -->01:57:16.889

Sebastopol Community Cultural Center: Because those are two separate.

792
01:57:17.690 -->01:57:31.710

Sebastopol Community Cultural Center: I'm really unclear about how we're voting right
now, because | want to vote to support the Ives and a lot of that stuff, but, you know, now
we're splitting it into a different thing, and I'm kind of losing it. So right now, foritems 4, 5, 6,
7,and 8,

793
01:57:31.710 --> 01:57:48.049

Sebastopol Community Cultural Center: I'm not hearing support for the, fencing, the
continuing of the fencing, so thatis not included into what we're supporting, which would
be the potholes, which we've already talked about, parks and public spaces, we've done...
we're doing the ADA, we're...

794
01:57:48.050 --> 01:57:50.519

Sebastopol Community Cultural Center: For the, you know, we've done that path already.

795
01:57:50.520 -->01:58:07.809

Sebastopol Community Cultural Center: Bike infrastructure and trails, we review those as
we're doing projects. Sidewalk and pedestrian spacing, we continue to do that as itis. We
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also have the Sustainable Transportation Grant, as well as the PDA, and then the water
sewer, master plans that are coming forward. That is what you would be supporting right
now.

796
01:58:07.860 --> 01:58:22.229

Sebastopol Community Cultural Center: And then we'll come back to the ADA when we
come to number 16, as far as the additional pathway requests, is what I'm hearing. Is there
support for these items that | just stated? Because they're built into our infrastructure and
our public works.

797
01:58:23.000 --> 01:58:26.999

Sebastopol Community Cultural Center: So then, to the next items, these are carryovers.

798
01:58:27.170 -->01:58:37.329

Sebastopol Community Cultural Center: The, grant funding opportunities, we're looking at
that. The city asset management system, we're looking at as well for inventories.

799
01:58:37.330 --> 01:58:50.260

Sebastopol Community Cultural Center: Our roadway systems, tracking orders,
maintenance activities, inspection programs, delivering the capital improvement program.
We will be implementing the projects, and we'll bring in the CIP back to the Council for
approval.

800

01:58:50.260 --> 01:58:55.200
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Sebastopol Community Cultural Center: Storm drain plan, the removal of silt from the
Calder Creek pipeline.

801
01:58:55.200 -->01:59:11.129

Sebastopol Community Cultural Center: the CUS grant, the Rotary Centennial Plan, which
the Rotary's doing it for lves Park, the SCTA funding plan cycle for Planning Cycle 2, and
then this is where the ADA walkway in Ives Park

802
01:59:11.250 --> 01:59:22.790

Sebastopol Community Cultural Center: So this, my understanding, though, was just to
complete what we currently have, because we didn't know if it was going to be completed
by June 30th, correct? Which is why it was a carryover, or is this the new section?

803
01:59:23.330 -->01:59:26.929

Sebastopol Community Cultural Center: It's item number 16, ADA Walkway in lves Park.

804
01:59:31.370 -->01:59:48.289

Sebastopol Community Cultural Center: as a goal, I'm not sure it was defined, but currently
we've completed the first section. The second section was on our current year's CIP, which
will be done by June 30th, and | think the direction is whether or not to do it past the, the
candy cap stall at the Center for the Arts.

805

01:59:48.540 -->02:00:03.959
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Sebastopol Community Cultural Center: Right, and | think when this came on, it was a
section, too, that we weren't sure if we were going to have it done by June 30th, which is
why we were putting it onto a carryover, but it sounds like... We probably won't have it
completely constructed by June 30th. Okay. It'll be designed and into construction. Okay.

806
02:00:04.910 -->02:00:11.249

Sebastopol Community Cultural Center: So that's why it's a carryover for that portion of it.
Now we're talking a... a new pathway?

807
02:00:11.490 -->02:00:18.139

Sebastopol Community Cultural Center: | just... | just wanted to make sure, because every
time I've asked about this, so we're doing this section, we're doing that section, and | just
think that

808
02:00:18.400 --> 02:00:32.170

Sebastopol Community Cultural Center: this is an ADA sidewalk. It's not because it's just a
luxury, and it just seems to me that we owe our residents to have ADA-compliant sidewalk,
you know, in our park. So | just wanted... my question was just.

809
02:00:33.240 --> 02:00:42.919

Sebastopol Community Cultural Center: you know, is it possible to finish that? Everybody
deserves to have access to the park, and when we're not doing that, and it's an ADA issue, |
don't know, | just have problems with that.

810
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02:00:43.120 -->02:00:44.969

Sebastopol Community Cultural Center: | think most of the public would.

811
02:00:47.780 -->02:00:49.220

Sebastopol Community Cultural Center: Oh, I'm sorry, go ahead.

812
02:00:49.690 --> 02:01:03.119

Sebastopol Community Cultural Center: | just want to vote on all the other carryovers and
support that, but, only support the ADD. The completion of the ADA pathway for Phase 27?
Yeah.

813
02:01:04.370 -->02:01:16.749

Sebastopol Community Cultural Center: Yeah, | kind of... I'm seconding what the Vice
Mayor said, can't we just do this as a block? That's what | did. | read all of those. I'm just
doing the one, the 80... | have to get to the whole voting and moving along now.

814
02:01:17.860 --> 02:01:32.440

Sebastopol Community Cultural Center: So what's before me, or... I'm sorry, not before me,
what's before you right now is what | just read, which is the completion of the second
phase for the... let me go back, sorry. It is the grant opportunities that we continue to do,
the city's asset management system.

815

02:01:32.440 --> 02:01:39.930
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Sebastopol Community Cultural Center: delivering the CIP program for next year, the storm
drain removal silt from Calder Creek, the CUS grant.

816
02:01:39.930 -->02:01:53.999

Sebastopol Community Cultural Center: applications, the Rotary Centennial Plan for Ives
Park, the SCTCA funding plan for Cycle 2, the ADA Walkway in Ives Park, which is the
completion of the second phase, and then continue to pursue the trench cut ordinance.

817
02:01:54.000 --> 02:02:03.860

Sebastopol Community Cultural Center: The building maintenance and funding needed for
the set-aside for the major components, and then also fleet development. Those are
continuing projects. That is what we're here

818
02:02:04.050 -->02:02:08.719

Sebastopol Community Cultural Center: | heard, though, that the mayor wanted to add,

819
02:02:09.080 -->02:02:12.240

Sebastopol Community Cultural Center: the ADA for the third phase, so...

820
02:02:12.570 -->02:02:19.450

Sebastopol Community Cultural Center: That would need to be a separate... would be a
separate... That's what we were talking about. So can we... are we all in agreement for
continuing these?
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821
02:02:19.680 -->02:02:23.989

Sebastopol Community Cultural Center: Yes. All good. The next, then, would be if you
wanted to add a...

822
02:02:24.340 --> 02:02:28.749

Sebastopol Community Cultural Center: another additional item for the ADA walkway, and
whether there's support for that or not.

823
02:02:30.190 --> 02:02:31.240

Sebastopol Community Cultural Center: Question.

824
02:02:32.720 -->02:02:48.480

Sebastopol Community Cultural Center: Go ahead. Is this on the current... is Phase...
there's a Phase 37 | just want to make... be clear. There is a Phase 3, and is it on the current
CIP for next year, or is it being held up because of the CUS grant?

825
02:02:48.640 --> 02:02:53.789

Sebastopol Community Cultural Center: It is not currently on the CIP for next year because
of the conflict with the design for CUSP.

826
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02:02:54.040 --> 02:02:54.950

Sebastopol Community Cultural Center: Okay.

827
02:02:58.390 --> 02:03:16.140

Sebastopol Community Cultural Center: Can | ask a follow-up? Yeah, I'm sorry, go ahead.
But you said earlier, with Phase 1 and 2, we are ADA compliant, we just, they have to drive
in and then get out of the car. Correct. Phase 2 will take us to the ADA parking stallin the
parking lot of the Center for the Arts. Okay, so, yeah, thank you.

828
02:03:18.320 --> 02:03:19.010

Sebastopol Community Cultural Center: Okay.

829
02:03:19.690 --> 02:03:20.830

Sebastopol Community Cultural Center: Other questions?

830
02:03:21.500 --> 02:03:23.070

Sebastopol Community Cultural Center: So, is there support?

831
02:03:23.630 --> 02:03:24.300

Sebastopol Community Cultural Center: Nope.

832
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02:03:24.420 --> 02:03:26.440

Sebastopol Community Cultural Center: Okay, Councilmember Carter?

833
02:03:28.270 -->02:03:30.219

Sebastopol Community Cultural Center: No. Councilmember Hinton?

834
02:03:31.440 --> 02:03:49.659

Sebastopol Community Cultural Center: For the list. For the three. No, for the... this... so
the... the whole list continue we did over, the mayor asked to add a new item, so this new...
That's what we're voting on, is the new item? The new item. No. Okay. Councilmember
Solman? No. Vice Mayor Maurer? No. Mayor McLewis? Yes. Okay.

835
02:03:49.860 --> 02:03:54.760

Sebastopol Community Cultural Center: So, the nextitem now is the... get there...

836
02:03:55.580 --> 02:04:03.589

Sebastopol Community Cultural Center: high-performance Organization. The firstone is to
establish the West County Enhanced Infrastructure Financing District, EIFD.

837
02:04:03.720 --> 02:04:21.910

Sebastopol Community Cultural Center: This is... the subcommittee has been created.
They're going to be meeting to discuss the next steps needed to move forward. It was on
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hold as of last year, which is why it is back on here for the priorities. So, this is to... if you
want to keep this as a goal, and then the subcommittee would return with additional tasks.

838
02:04:24.120 -->02:04:38.839

Sebastopol Community Cultural Center: Go ahead. Oh, I'm sorry. My understanding, the
last time this came, we discussed this, that it was gonna go to the Budget Committee in the
springs to see what kind of money we had in order to move it forward or not.

839
02:04:38.840 --> 02:04:50.709

Sebastopol Community Cultural Center: dependent on the budget, so that's my
understanding of where it was. And so, | don't, | remember it was more like $50,000 to
$70,000, not $20,000.

840
02:04:50.880 -->02:04:55.679

Sebastopol Community Cultural Center: So | don't... | don't know where that $20,000
comes from.

841
02:04:55.850 --> 02:05:00.950

Sebastopol Community Cultural Center: And it seems to me like that that was something
we were already moving forward, so...

842

02:05:01.060 --> 02:05:04.069
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Sebastopol Community Cultural Center: I'm a little confused about why we would vote on
that.

843
02:05:04.990 --> 02:05:23.470

Sebastopol Community Cultural Center: I... did you go ahead? Well, | sat on this with
Steven. First, Diana sat on it with Steven, then | replaced Diana, now Phil's replaced Steven.
So the county had been funding it, and then the county... we weren't moving forward
because of our budget tax...

844
02:05:23.650 -->02:05:30.999

Sebastopol Community Cultural Center: measure, and we didn't want to do anything, and
so now the county stopped funding us, and we gotta figure it out. But,

845
02:05:31.390 --> 02:05:41.290

Sebastopol Community Cultural Center: Phil and | still have on the agenda to meet, and
like another goal, | think we should decide if we want to have it on the goal list, not just have
it

846
02:05:41.680 --> 02:05:54.669

Sebastopol Community Cultural Center: I... budget committee make a decision. | mean, |
think it's a goal we're working towards with subcommittees. | thought you had said at one
meeting that you were going to get the county to pay for that fee. That's what... that's where
that was left.

847
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02:05:54.780 -->02:06:06.700

Sebastopol Community Cultural Center: That you were going to get them to pay for the
20K? The county... the last | heard is we had expired our funds that Linda had provided us,
which were $65,000, if | recall from memory.

848
02:06:06.700 --> 02:06:17.399

Sebastopol Community Cultural Center: And that, to move forward, because now we're no
longer doing an EIFD with the 5th District, she's moved forward with the 5th District.

849
02:06:17.590 --> 02:06:23.410

Sebastopol Community Cultural Center: we wanted our own project, and so | think we
haven't asked her for more money, but

850
02:06:23.750 --> 02:06:40.800

Sebastopol Community Cultural Center: she's given us money, and we would have to figure
out what the next phase costs. We could always ask, but we would likely have to bear some
of that cost. Isn't that what you recall? Yeah, | do, and | would support it, keeping as a goal
to have the ad hoc, which we did bless the two of you.

851
02:06:40.830 --> 02:06:52.390

Sebastopol Community Cultural Center: to sit down with her and figure out, like, where we
are, because months have passed, and magical stuff could happen in those months. I'm
just gonna say, just for sake of time, I'm not supportive of it. | haven't been, ever, so...

852
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02:06:53.420 --> 02:06:55.769

Sebastopol Community Cultural Center: Just for the sake of it, time.

853
02:06:58.880 -->02:07:04.779

Sebastopol Community Cultural Center: Oh, yeah, yeah, no, I'm just... I'm just saying what |
think, just because, for the sake of time, and it's 8 o'clock.

854
02:07:05.940 --> 02:07:22.140

Sebastopol Community Cultural Center: I'm not sure if | support the EIFD or not, but out of
respect for the fact that this has been a goal and being discussed, and it has an ad hoc
committee, | will support this moving forward, but | don't... | just don't know where | stand
on it personally, so...

855
02:07:22.260 -->02:07:29.560

Sebastopol Community Cultural Center: Councilmember Carter? Yes. Councilmember
Hinton? Yes. Councilmember Zolman? Yes. Vice Mayor Maurer? Yes. Mayor McLewis?

856
02:07:29.910 -->02:07:31.439

Sebastopol Community Cultural Center: No. Okay?

857
02:07:31.500 -->02:07:50.439

Sebastopol Community Cultural Center: Next one is to establish collaborative working
relationships between the city and the labor unions through communication, transparent
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processes, and early engagement on operational budget and workforce issues. Yes, this is
mine, and as we all may remember, and Mary helped me work this out.

858
02:07:50.560 -->02:07:52.220

Sebastopol Community Cultural Center: We all voted.

859
02:07:52.240 -->02:08:11.240

Sebastopol Community Cultural Center: On sending a letter to the union, both of them, to
have an open public workshop to talk about, like, how we can help them meet their goals of
paying people what they feel like people need to be paid, but also for us to have nice things
in the city, like better parks.

860
02:08:11.990 -->02:08:22.730

Sebastopol Community Cultural Center: comments, whatever. To have an open dialogue
about what the holdup is, we all authorized me to sign the letter, and all of a sudden.

861
02:08:24.200 --> 02:08:36.199

Sebastopol Community Cultural Center: it didn't get there in time for the last labor
negotiations, and I'm still upset by that, but | would like to have us say, yes, we do want
them to be outreached to.

862

02:08:36.200 --> 02:08:53.410
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Sebastopol Community Cultural Center: to have a public workshop in public and talk about
how we're gonna end up, like, accomplishing both goals, get paid what you want, but we
also have goals. We need parks, we need better roads, and right now, the two are not
coming together, in my mind, so | would like to have

863
02:08:53.410 -->02:09:06.429

Sebastopol Community Cultural Center: staff investigate what could come from that, and
let us know whether they're accepting of the letter, or they're not accepting. If they're not
accepting, I'd like to know in writing why they're not accepting to come to a public forum
and talk this out.

864
02:09:07.400 --> 02:09:17.769

Sebastopol Community Cultural Center: We have not received a response from them. | did
do some research. We did send it out in July, so we... and then we re-sent it back out in
November.

865
02:09:18.010 -->02:09:25.790

Sebastopol Community Cultural Center: we have gotten no response. Right, so | would like
to have staff Resend communication saying, yo.

866
02:09:25.900 --> 02:09:38.099

Sebastopol Community Cultural Center: we do know you got the letter, and yo, what is your
response? And if your response is to take a jump, then tell us that in writing, that you don't
want to come to a public meeting to try to work out a win-win for everyone.
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867
02:09:38.890 -->02:09:40.619

Sebastopol Community Cultural Center: Can | ask a question?

868
02:09:41.650 -->02:09:51.029

Sebastopol Community Cultural Center: from, | guess, maybe our attorney. Isn't that just
negotiating in public? | mean, I'm not clear on... I've just never heard of this kind of thing, so
I'm just notreal clear on...

869
02:09:51.670 --> 02:10:09.109

Sebastopol Community Cultural Center: what... Well, | mean, | had to put a lot of pressure,
but Alex approved the letter that we all signed, so... Yeah, | just... Yeah, | just... well, I'm just
saying about the coming together in a public workshop and talking about what they want.
I'm just asking, because ... it just... it sounds like negotiating, and...

870
02:10:09.310 -->02:10:17.489

Sebastopol Community Cultural Center: So... There is a fine line between negotiating terms
versus, noticing a

871
02:10:17.790 --> 02:10:38.280

Sebastopol Community Cultural Center: meeting under the Brown Act, where you can have
an open discussion, and also, as a council, setting a priority to work with labor unions,
that's... that's acceptable. You're not negotiating, you know, the nuts and bolts of the terms
of the agreement with the labor union. Council would have a discussion, and then
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02:10:38.280 -->02:10:41.869

Sebastopol Community Cultural Center
setting policy.

873
02:10:43.540 -->02:10:46.070

Sebastopol Community Cultural Center

874
02:10:46.320 -->02:10:50.230

Sebastopol Community Cultural Center
into this, but...

875
02:10:50.510 -->02:10:57.089

Sebastopol Community Cultural Center
negotiation mode.

876
02:10:57.390 --> 02:11:00.140

Sebastopol Community Cultural Center

877

02:11:00.440 -->02:11:13.760

Agenda Item Number 1

:we'd... we'd move forward. You're essentially

: Oh, go ahead, Councilmember Hinton.

: You know, | wasn't sure about this when | came

: We know that recently, because once we are in a

: We end up not being able to say anything.
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Sebastopol Community Cultural Center: And the other side is standing outside with a
picket sign. And so, that's a frustrating frustration that I've had, and | don't want it to
continue. Our employees are...

878
02:11:13.920 --> 02:11:20.940

Sebastopol Community Cultural Center: are... are... they're running our city, and we want...
| want a great relationship. I... | just...

879
02:11:21.130 --> 02:11:27.780

Sebastopol Community Cultural Center: It's a tough position, because when you work for a
private entity, or you don't have union support.

880
02:11:27.790 -->02:11:45.770

Sebastopol Community Cultural Center: you know, you get a raise, or you get what the
company gives you, and we try to... | feel like the Council, in my 10 years on the Council,
has really tried to support our employees, and | don't think that comes through to the
public very well, because once we're in negotiation, it's all about

881
02:11:45.770 --> 02:11:58.199

Sebastopol Community Cultural Center: negotiation, and we can't talk. So, | would be
supportive of this goal. | think this summer is a good time to have an extra meeting, just like
we have an extra meeting tonight. And,

882

02:11:58.300 -->02:12:07.319
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Sebastopol Community Cultural Center: And not when we're in the heat of negotiation, and
so | think it's an aspirational goal, to be honest.

883
02:12:08.220 -->02:12:16.370

Sebastopol Community Cultural Center: Go ahead, Council. Oh, are you just doing thumbs
up? Oh, okay. Did you have your hand up? Yes, | do. So...

884
02:12:16.720 --> 02:12:18.429

Sebastopol Community Cultural Center: | would support

885
02:12:18.610 -->02:12:26.680

Sebastopol Community Cultural Center: an additional meeting, | guess that's what we'd be
asking, but it would be an invitation that we've already sent.

886
02:12:26.930 --> 02:12:36.549

Sebastopol Community Cultural Center: Basically. So | think maybe the invitation needs to
be clarified about what we're really going to be talking about. And then...

887
02:12:36.740 --> 02:12:44.100

Sebastopol Community Cultural Center: Then it's... then, just out of respect for, you know,
you put something out there, they don't respond, then...
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888
02:12:44.880 -->02:12:46.240

Sebastopol Community Cultural Center: Then let it go.

889
02:12:47.510 -->02:13:03.390

Sebastopol Community Cultural Center: | mean, I... what else could you do? So, | would be
supportive of the trying to... to have a discussion, but | also want to have a lot of cla... more
clarity about what really we're talking... what's the discussion about, and... because

890
02:13:03.430 --> 02:13:10.770

Sebastopol Community Cultural Center: they're going to be interested in supporting their
wages and their families, and it makes sense, right? That,

891
02:13:11.160 --> 02:13:17.830

Sebastopol Community Cultural Center: So... | don't know what else to say about it, but I'd
be willing to give it a shot.

892
02:13:18.480 --> 02:13:25.999

Sebastopol Community Cultural Center: | guess that just leaves me scratching my head,
because we're sitting here right now talking about exactly what we want, and we could
have, | mean.

893

02:13:26.310 -->02:13:37.609
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Sebastopol Community Cultural Center: If they've not responded twice, | feel like no
response is a response, so | guess I'm just... | hear what everyone's saying, and it's
aspirational, but | just... at some point.

894
02:13:37.800 --> 02:13:42.449

Sebastopol Community Cultural Center: Are we asking just for them to send the letter
againright now? Is that what...

895
02:13:43.440 --> 02:13:47.000

Sebastopol Community Cultural Center: So, it could also be because we were in the
middle of negotiations?

896
02:13:47.000 -->02:14:05.299

Sebastopol Community Cultural Center: that they did not want to respond at that time, so,
one of the tasks could be, | mean, to keeping the goal, strengthening the relationship. So
that... Okay. That's the priority, right? We can come back with the task about resending it,
we could refine the letter, so that would be my recommendation. Keep the goal, we'll bring
back a task, is what the next step would be. Okay.

897
02:14:05.620 -->02:14:07.060

Sebastopol Community Cultural Center: Councilmember Carter?

898

02:14:07.430 -->02:14:18.390
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Sebastopol Community Cultural Center: Yes. Councilmember Hinton? Yes.
Councilmember Zollman? Yes. Vice Mayor Maurer? Yes. Mayor McLewis? Yes. Okay. Next
one is... kind of falls under the,

899
02:14:18.730 --> 02:14:25.280

Sebastopol Community Cultural Center: one of the business listening sessions, so this is
Council Responsiveness and Listening to Community Input.

900
02:14:25.300 --> 02:14:45.249

Sebastopol Community Cultural Center: One of the things we do is the... the business
guardian. We did, one town hall and two, or one event recognizing women businesses. It'll
be a further goal down the road. This could also be having a town hall. This could be being
more responsive, you know, to emails.

901
02:14:45.550 --> 02:14:51.820

Sebastopol Community Cultural Center: But this is one of the high goals as far as getting...
listening to the community members and being responsive, so...

902
02:14:52.600 --> 02:14:58.820

Sebastopol Community Cultural Center: | don't have any tasks offhand, but | just made
some recommendations, but, | think itis a goal to

903

02:14:58.920 -->02:15:02.929
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Sebastopol Community Cultural Center: To be open and transparent and, you know,
listening to the community.

904
02:15:04.540 -->02:15:07.139

Sebastopol Community Cultural Center: And responding to emails.

905
02:15:08.410 -->02:15:15.920

Sebastopol Community Cultural Center: Are we all good? Nope. Okay. Next one is fiscal
management and reducing waste.

906
02:15:15.990 -->02:15:32.539

Sebastopol Community Cultural Center: This is, you know, of course, it is a big goal for us
to be fiscally responsible. We are going through ways that we can reduce, you know, non-
essential expenditures, making sure that we're getting the best products, making sure that
our contracts are responsive to our needs.

907
02:15:32.800 -->02:15:36.610

Sebastopol Community Cultural Center: So it kind of goes into fiscal managementin...

908
02:15:36.970 -->02:15:42.210

Sebastopol Community Cultural Center: So it's kind of incorporated into our goal, so | don't
know if we need to keep it as a separate goal.
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909
02:15:44.190 --> 02:15:48.260

Sebastopol Community Cultural Center: So | would recommend incorporating it into our
financial responsibilities.

910
02:15:48.850 -->02:15:56.119

Sebastopol Community Cultural Center: Okay. Next one is the sitting staffing level... level,
sorry, the,

911
02:15:57.560 --> 02:16:09.959

Sebastopol Community Cultural Center: City... staffing levels and filling city vacancies. This
is similar to an earlier one. This is supporting our transparency and creating, recruiting,
training, and competing for talent.

912
02:16:09.990 --> 02:16:25.100

Sebastopol Community Cultural Center: We have been doing aggressive recruitments. As |
stated earlier, our police department, they have, quite a few of the openings and
backgrounds right now, the applicants and backgrounds. We are getting fully staffed with
them, other than the one frozen position.

913
02:16:25.100 --> 02:16:30.899

Sebastopol Community Cultural Center: Our Public Works Department is fully staffed.
Building and, is fully staffed.
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914
02:16:31.030 -->02:16:42.319

Sebastopol Community Cultural Center: The planning department, we have had issues
with recruiting. There have been lack of, applications. We are now on our third recruitment
from that. We put it out there,

915
02:16:42.500 --> 02:16:58.470

Sebastopol Community Cultural Center: widely. | will say, though, | did get some
information back from our recruiters, as well as our other cities, that they did just recently
do a associate planner recruitment, and that might be a positive. So, we have reopened
that already. We're going to reopen the planning director

916
02:16:58.500 -->02:17:10.709

Sebastopol Community Cultural Center: But we will do requests for planning services right
now in case that falls through, but we are continually, too, looking to bring on and train. Our
newest employees are, | think.

917
02:17:10.900 --> 02:17:21.430

Sebastopol Community Cultural Center: create hires, | cannot speak highly enough of how
well they're being trained, how well they're doing. They're getting cross-trained, so | think
this is a goal we need to keep.

918
02:17:23.490 --> 02:17:24.420

Sebastopol Community Cultural Center: Thumbs up!
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919
02:17:26.180 -->02:17:31.730

Sebastopol Community Cultural Center: The next one is transparency, accountability, and
public trust.

920
02:17:31.889 -->02:17:41.169

Sebastopol Community Cultural Center: We are committed to increasing our transparency,
our accountability, and regaining our public trust. We do everything we can right now to do
that. I'd like to keep this as a goal.

921
02:17:42.360 --> 02:17:43.020

Sebastopol Community Cultural Center: Okay?

922
02:17:43.230 --> 02:17:45.360

Sebastopol Community Cultural Center: Next one is...

923
02:17:46.059 --> 02:18:04.479

Sebastopol Community Cultural Center: Positive... proactively managing the loss of
institutional knowledge by documenting procedure, practices, and processes. This goes
back to staffing. We are creating continuity of operation plans for our city, for city
personnel, so that if something happens, someone can come in behind us, so I'd like to
have this as a goal.

924
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02:18:05.309 -->02:18:16.150

Sebastopol Community Cultural Center: municipal code updates. This is looking to our,
Muni code, our zoning ordinance, to look at what we can do to,

925
02:18:16.150 -->02:18:28.399

Sebastopol Community Cultural Center: update... update the code, first of all, but
including new items that are not in there right now, which are, like, a sidewalk
maintenance, the turf and water that's a requirement, so | would maintain this as a goal.

926
02:18:29.830 --> 02:18:44.169

Sebastopol Community Cultural Center: Next one is to strengthen development review
integration with all departments. This kind of goes into long-term staffing, kind of goes into
the item right above it, as far as maintaining institutional knowledge, and also as far as
staffing level and city vacancies.

927
02:18:44.330 --> 02:18:53.039

Sebastopol Community Cultural Center: So | would... the... there's two goals that could be
merged, so we can move... merge these together, but if we can just go ahead and do a
thumbs up for the staffing.

928
02:18:53.930 -->02:19:00.980

Sebastopol Community Cultural Center: Next one is the Citadel Council Protocols and
Procedures. I'd like to keep this. We are continually updating our handbook.

929
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02:19:02.670 -->02:19:15.050

Sebastopol Community Cultural Center: The next one is avoiding the builder's remedy.
These are our continuing, the ABAG is a continuing, the SmartGov is a continuing, and
Shared Services is a continuing. So these are all carryovers. Okay? Question.

930
02:19:16.370 --> 02:19:25.949

Sebastopol Community Cultural Center: There's a new law that says you cannot have, non-
functional turf, and | see you have it listed here.

931
02:19:26.020 --> 02:19:37.339

Sebastopol Community Cultural Center: But so, for example, like, the police department
has a lawn, which then would violate that new law, and so does the community center. So,

932
02:19:37.500 -->02:19:43.099

Sebastopol Community Cultural Center: Does that need to be a goal? | mean, it seems like
it's a law, so you have to do it.

933
02:19:43.500 -->02:19:59.459

Sebastopol Community Cultural Center: ltis... itis a lot, but we should also have it in our
ordinance as well, because there may be certain areas, correct me if I'm wrong, but there
are certain areas that we have to do it, and there may be other areas that we want to do it,
so it would be something we'd be bringing

934
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02:19:59.940 --> 02:20:05.579

Sebastopol Community Cultural Center: the ones that we have to do are definitely law.
There may be others that we're bringing back that we may want you to consider.

935
02:20:05.770 -->02:20:08.920

Sebastopol Community Cultural Center: | just want to make sure we're compliant with that
law. Yes.

936
02:20:09.030 --> 02:20:16.680

Sebastopol Community Cultural Center: And it... just to add to that, it doesn't go into effect
until January 1, 2027, so... Thanks, Skylar.

937
02:20:16.780 --> 02:20:28.010

Sebastopol Community Cultural Center: And then as our, again, everyday values, achieving
our staffing, restoring public trust, and improving our communications, and then cross-
training, which we'll definitely continue to do.

938
02:20:28.140 --> 02:20:32.939

Sebastopol Community Cultural Center: Long-term, financial sustainability... Let me take a
break.

939
02:20:33.920 -->02:20:37.199

Sebastopol Community Cultural Center: Can we take a break? Yes, we can, if you'd like to.
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940
02:20:39.730 -->02:20:42.129

Sebastopol Community Cultural Center: So what time is it? Let me see here.

941
02:26:50.980 --> 02:26:55.090

Sebastopol Community Cultural Center: Q-toy. Is it okay if we get started, or... Okay.

942
02:26:55.380 --> 02:27:00.259

Sebastopol Community Cultural Center: Alright, we are back for... we are at goal number 5,
correct?

943
02:27:00.380 -->02:27:11.869

Sebastopol Community Cultural Center: We are on long-term financial sustainability, goal
5, clean... the first one is from Councilmember Carter, Clean Energy Rate Competitiveness,
GeoZone Investment.

944
02:27:14.450 --> 02:27:17.119

Sebastopol Community Cultural Center: I'm just gonna scratch that.

945
02:27:17.360 -->02:27:20.859

Sebastopol Community Cultural Center: | can't talk about it, and so, like, whatever.
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946
02:27:21.070 -->02:27:37.260

Sebastopol Community Cultural Center: Next one is a pavement asset management. We
do have a pavement plan that is already integrated into staff, and we bring the items
forward for the streets. So this one is actually duplicated into our city staff goals.

947
02:27:37.870 --> 02:27:42.839

Sebastopol Community Cultural Center: So I'd recommend just going ahead, and we could
remove this one as we are doing it already.

948
02:27:43.150 --> 02:27:49.859

Sebastopol Community Cultural Center: Okay, the next one is the reviewing the cost
allocation plan and making necessary adjustments.

949
02:27:49.990 --> 02:27:52.620

Sebastopol Community Cultural Center: This is from Councilmember Zolman.

950
02:27:53.200 --> 02:28:08.510

Sebastopol Community Cultural Center: Yeah, as | said publicly, I'm not going to be
prepared to pass or to vote on a budget or a CIP plan without something from staff to clarify
all the stuff that we heard from the public about the concerns about the cost allocation
plan.
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951
02:28:08.510 -->02:28:15.400

Sebastopol Community Cultural Center: So | don't know what the plan is for staff. | know
staff doesn't have one. | would like to send direction that we have some type of prep

952
02:28:15.470 -->02:28:33.889

Sebastopol Community Cultural Center: discussion, and not have it just be thrown in the
middle of a budget. Like, hi, your budget folder's in your cubicle, go get it, and then show
up, and then I'm supposed to force my way into having a conversation that | don't
understand this cost allocation plan. So | want to say that publicly, and see where it lands.

953
02:28:34.450 -->02:28:42.180

Sebastopol Community Cultural Center: So, I'm sorry, go ahead. Question. When is the,
cost allocation plan coming back to the Council? May 5th.

954
02:28:42.180 -->02:29:07.129

Sebastopol Community Cultural Center: May 5th, and so it will be before the full budget is
heard. That is correct. So the Budget Committee and the Enterprise Committee have had a
presentation on the CAS allocation. There is arecommendation as a placeholder, moving
forward as to adjusting certain things for direct charges, such as the city attorney fees, but
the City Council will get a full presentation on May 4th before this comes before the City
Council... before the Council for a budget.

955

02:29:07.240 --> 02:29:21.079
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Sebastopol Community Cultural Center: Okay, so I'm prepared to just drop that, but what
type of presentation? Is it going to be a fly-by-night, 10-minute thing, and it's just like, and
then ajam schedule, or what type of presentation am | going to get? So, it'll...

956
02:29:21.440 --> 02:29:29.499

Sebastopol Community Cultural Center: be the presentation similar to what the Budget
Committee got, which is what we're... what our... what the cost allocation plan was

957
02:29:29.640 --> 02:29:38.609

Sebastopol Community Cultural Center: is now, which is... and then what we're proposing
to do moving into the future, it'll be... it'll be explaining exactly how we're changing it.

958
02:29:38.710 --> 02:29:46.920

Sebastopol Community Cultural Center: So, just as a prime example, really quickly, so
currently we do, the cost allocation plan is on adopted budget.

959
02:29:46.920 --> 02:29:59.700

Sebastopol Community Cultural Center: We're recommending certain departments come
out, like city attorney, they are direct charges, but we're also looking at doing an actual
budget versus an expenditures versus the adopted. So you will... we will have itself

960

02:29:59.770 --> 02:30:07.579
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Sebastopol Community Cultural Center: hopefully self-explanatory and transparent as to
what those changes are going to be. It is a step-by-step process. We're not changing the
entire plan.

961
02:30:07.580 --> 02:30:32.099

Sebastopol Community Cultural Center: And then one of the other things we'll be bringing
forward is that, as part of that, every 3 to 5 years, we will be updating that cost allocation
plan. So, it'll be from the consultant, city staff, and city attorney on these major... So isitan
informational thing, and they're going to be limited to 10 minutes, and we got a pack thing,
or how much time do you, and it sounds like maybe the agenda review, have already
allocated for that night? Because | really would like it to be

962
02:30:32.140 --> 02:30:39.259

Sebastopol Community Cultural Center: A slow process, so we're not feeling rushed. The
public isn't feeling rushed, and everyone can walk away with, like.

963
02:30:39.500 -->02:30:52.630

Sebastopol Community Cultural Center: you know, things may not have been great, but
now we have a plan moving forward, so those are the things | would like to know. | can
answer that. | don't... the Vice Mayor, but it... just really quickly, we have set aside, | believe
itwas 2 hours.

964
02:30:52.630 -->02:31:09.149

Sebastopol Community Cultural Center: for this present... for the item to be heard at the
May 5th City Council meeting on the cost allocation. So it's not going to be a 10 minutes,
here you go. It'll be a back-and-forth conversation, so that we make sure the Council
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understands exactly what the proposal is moving forward. Okay, then I'm prepared to just
drop this.

965
02:31:09.150 -->02:31:12.359

Sebastopol Community Cultural Center: Vice Mayor? Just to clarify, on March the 30th.

966
02:31:12.360 -->02:31:21.919

Sebastopol Community Cultural Center: the Budget Committee and the Enterprise
Oversight Committee, we met together. We discussed, fully discussed this. This is
recorded.

967
02:31:21.920 --> 02:31:34.680

Sebastopol Community Cultural Center: It was, March 30th. It would be under the Budget
Committee recording, so there is a presentation and all the discussions, etc. So that was a
long meeting, too.

968
02:31:34.740 -->02:31:49.179

Sebastopol Community Cultural Center: Yeah. Can | just make, just make a
recommendation? | understand you want to drop it, but | think itis a goal, and | think we
should keep it as a goal only, because itis... it'll be a yearly, and it's very important to the
community, so | would recommend keeping it as a goal.

969

02:31:49.180 -->02:32:02.109
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Sebastopol Community Cultural Center: I'm sure | just didn't want to suck up a bunch of
air. Councilmember Hill had her. I'm fine. | was just gonna say, | think we should keep itas a
goal, because it's an important one, and, our goals are our priorities, so... | do too. Okay.

970
02:32:03.610 --> 02:32:07.949

Sebastopol Community Cultural Center: Yes. Okay, so all... all five, okay. Yeah.

971
02:32:08.140 --> 02:32:16.210

Sebastopol Community Cultural Center: The next one is also from Councilmember
Zolman, and this is the reviewing of the pension or, other benefit funding levels.

972
02:32:16.840 --> 02:32:22.130

Sebastopol Community Cultural Center: Because every time we get into budget session, |
think | direct it to Ana, I'm like, so...

973
02:32:22.210 --> 02:32:36.780

Sebastopol Community Cultural Center: I've heard past Council members, like, you have a
huge thing of, like, if you're not keeping track of your pension and OPEB, you're not doing
your due diligence, and | can't even remember what it says, but it just seems like it's just a
shot, and then a shot back.

974

02:32:36.780 --> 02:32:42.410
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Sebastopol Community Cultural Center: And we're going to get back to you. | would like to
have a full-on discussion from

975
02:32:42.410 --> 02:32:56.949

Sebastopol Community Cultural Center: whatever expert we have. | don't know who are our
OPEB invention experts. I'd like to have them have a solid chunk of time so that we can
understand if we're doing right by our investments into our trust that we did set up, like.

976
02:32:56.950 --> 02:33:13.189

Sebastopol Community Cultural Center: | don't know, two and a half years ago. | want
some thorough discussion about whether we're being responsible with looking after that
ongoing risk to the city, so that's my thought. | just want to encourage you to keep the
microphone closer. People can't hear online when you're this far away.

977
02:33:16.830 --> 02:33:17.710

Sebastopol Community Cultural Center: Yes.

978
02:33:18.200 --> 02:33:19.449

Sebastopol Community Cultural Center: Is it me?

979

02:33:25.350 -->02:33:34.730
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Sebastopol Community Cultural Center: Go ahead, Councilmember. Yeah, so this was a
huge topic when | sat on the Budget Committee for 6 years, and | sat on a separate
committee

980
02:33:35.190 --> 02:33:52.020

Sebastopol Community Cultural Center: that analyzed our pension, and when it was going
to peak, and how much we should be putting away, and... and | agree, we... we've kind of... |
feel like I've completely lost track of it. | mean, | believe it was something | even ran on the
first time | ran for office, and...

981
02:33:52.020 --> 02:33:58.489

Sebastopol Community Cultural Center: We're... we haven't been talking about it, we've
just lost track of it, so I'd like to leave this on the goal sheet as well.

982
02:33:58.790 --> 02:34:07.430

Sebastopol Community Cultural Center: And as a member of the budget, we do hear about
it, butit's not... it's for us, and | wanted y'all to hear it, so | support it.

983
02:34:08.250 --> 02:34:15.019

Sebastopol Community Cultural Center: | don't think we've done a real detailed review of it,
except for, Bob...

984

02:34:15.090 -->02:34:29.259
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Sebastopol Community Cultural Center: Leland, Leland. Leland, yeah, he's reviewed it. So
we can have our CalPERS liability, too. So, | think that the priority, I'm seeing full support for
the priority, and we'll bring the task back on that.

985
02:34:29.650 --> 02:34:38.039

Sebastopol Community Cultural Center: The next one is public input about balancing
budget concerns, which goes to fiscal responsibility.

986
02:34:38.700 --> 02:34:50.409

Sebastopol Community Cultural Center: new revenue generation, such as tourism, the
TOT, and this was a goal that was carried over regarding increasing revenue base and
diversifying city revenue.

987
02:34:50.640 --> 02:35:01.870

Sebastopol Community Cultural Center: Spending reductions and limiting to consulting
costs, and then interest in hotel development to increase the TOT revenue. So these are
comments from the public input.

988
02:35:01.990 --> 02:35:17.430

Sebastopol Community Cultural Center: So, for the balanced budget, thatis always a
council priority. Those are built into, new revenue generator. We are currently meeting with
Sonoma County Tourism to see, how we could utilize their efforts they have working with us
about

989
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02:35:17.430 -->02:35:22.129

Sebastopol Community Cultural Center: One, doing their website, making sure all the
businesses are updated, but we're also meeting with them separately.

990
02:35:22.130 -->02:35:26.550

Sebastopol Community Cultural Center: Also, the... | don't have the name in front of me,

991
02:35:26.570 -->02:35:37.540

Sebastopol Community Cultural Center: they had just reached out, they're working as part
of Sonoma County Tourism, but it was the Chamber. They're also working with us about
certain ways that we can increase revenue coming to the city. Hotel development, you did
hear from

992
02:35:37.770 -->02:35:42.299

Sebastopol Community Cultural Center: Daniele, regarding the Hotel Sebastopol,

993
02:35:42.510 --> 02:35:52.079

Sebastopol Community Cultural Center: Barney Aldridge will be coming in May or June to
give an update on his project, so we are continuing to work with them to try to get his hotel.

994
02:35:52.370 -->02:35:55.259

Sebastopol Community Cultural Center: Coming forward. So,
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995
02:35:55.830 -->02:36:10.250

Sebastopol Community Cultural Center: The first three, again, those are maintaining a
balanced budget, so | think those are built into ours, and then the hotel, that is also as part
of our economic development, so | don't think we need to restate these, because they are
built into our goals.

996
02:36:10.620 --> 02:36:25.920

Sebastopol Community Cultural Center: The new one is reviewing and evaluation...
evaluating reserve policies. | do think we need to look at this. So it's been a while since
we've looked at the reserve policy, so | think it needs to be a goal.

997
02:36:26.170 -->02:36:37.300

Sebastopol Community Cultural Center: technology, this is, looking at what policies or
what programs we can do, such as OpenGov and things like that, to bring items back to
make sure that there's,

998
02:36:37.880 --> 02:36:48.979

Sebastopol Community Cultural Center: better communication, better ease of trans... you
know, of community members looking at our website, looking at our budgets, looking at our
documents to make that more, so | would keep that as a priority.

999

02:36:49.080 -->02:37:00.610
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Sebastopol Community Cultural Center: Striving to achieve cost recovery goals for fee-
based services, we're reviewing our impact fees, our user fee schedules. We're also looking
at,

1000
02:37:01.210 --> 02:37:06.350

Sebastopol Community Cultural Center: How to major... how to... That's a word I'm looking
for.

1001
02:37:07.020 --> 02:37:20.240

Sebastopol Community Cultural Center: internal protocols to make sure that we are, billing
the cus... you know, billing the developers for the time, and making sure we're doing that
routinely, so thatis an internal protocol that has been built into place.

1002
02:37:20.430 --> 02:37:39.670

Sebastopol Community Cultural Center: Reducing utility costs by identifying strategies to
increase efficiency and sustainability, so working with, like, Sonoma King Power, to see,
like, how we could reduce our costs. Conducting a comprehensive community
engagement to build the understanding of city services financing and budgeting,

1003
02:37:39.970 -->02:37:47.190

Sebastopol Community Cultural Center: This was a city staff goal, where they would like to,
Do some type of...

1004

02:37:47.340 -->02:37:54.780
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Sebastopol Community Cultural Center: promotion on the city website, through our
community newsletter, about, How city services work.

1005
02:37:57.250 -->02:38:07.430

Sebastopol Community Cultural Center: it's... to me, that goes back to transparency,
communication, and things, so | feelit's a duplicate. So | would prefer to merge that into
some... into one of the other goals.

1006
02:38:08.890 --> 02:38:23.059

Sebastopol Community Cultural Center: continue to evaluate the most cost-effective
method of providing services with flexibility and economic conditions, including the use of
contracted services, shared services, and regular and limited-term employees. Again, this
goes back to our staffing, recruiting.

1007
02:38:23.060 --> 02:38:35.470

Sebastopol Community Cultural Center: But, | mean, | want to be honest, we do have to
use consultants, we do have to use, you know, services, we may be using 960 annuitants to
help outin, you know, short term, so | would like to keep that as a goal.

1008
02:38:35.530 -->02:38:42.149

Sebastopol Community Cultural Center: Implementing efforts forimproved business
license compliance and strengthening our code enforcement.

1009

02:38:42.710 --> 02:38:54.990
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Sebastopol Community Cultural Center: | know we don't have a lot of staff, and thisis a
goal, but, you know, as we can, | like to make sure that our businesses are in compliance,
so, we're gonna continue to work on this, but | would like to keep it as a goal.

1010
02:38:55.130 --> 02:39:10.040

Sebastopol Community Cultural Center: The update our financial policies, ensuring these
meet CIRA requirements. That's a goal, we need to make sure our policies match theirs.
Doing the impact fees, which | just said, user fee schedule, and then still working with
grants. So...

1011
02:39:10.400 --> 02:39:15.670

Sebastopol Community Cultural Center: Those are, in a nutshell, either the ones that have
been carried over, or ones that the city staff is recommending.

1012
02:39:16.870 --> 02:39:18.250

Sebastopol Community Cultural Center: Any questions?

1013
02:39:18.870 --> 02:39:20.319

Sebastopol Community Cultural Center: Go ahead, Vice Mayor.

1014
02:39:20.960 --> 02:39:29.810

Sebastopol Community Cultural Center: it seems like there's a lot of new ones there, and
that I...  mean, you're part of the staff, you know what the staff can.
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1015
02:39:29.940 --> 02:39:43.080

Sebastopol Community Cultural Center: is capable of doing, you know, so do you feel that
these are doable goals? Because there are quite a few new ones here. Yeah, so the
priorities, | think they're key priorities.

1016
02:39:43.120 --> 02:40:00.790

Sebastopol Community Cultural Center: We may only be able to do one or two things of
them, but | think it's key that we keep those items on there. Okay. So yeah, so I'm not, like,
adding a whole bunch of workload to it, | just think that we need to keep those priorities
that these are priorities to the city, priorities to the community, and priorities to the council.

1017
02:40:01.540 --> 02:40:02.370

Sebastopol Community Cultural Center: Okay.

1018
02:40:04.890 --> 02:40:22.869

Sebastopol Community Cultural Center: And then, so that is the... for financial stability.
And then, so for the, our last goal, the economic development, has been requested to
continue the economic gardening program. We, as we stated earlier, we did do the one
town hall, we did the women's business event.

1019
02:40:22.950 --> 02:40:29.370

Sebastopol Community Cultural Center: It was my understanding that we were looking to
potentially do a couple more events this year, so the request is made to carry it over.
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1020
02:40:31.520 --> 02:40:32.450

Sebastopol Community Cultural Center: All good?

1021
02:40:35.070 --> 02:40:37.440

Sebastopol Community Cultural Center: Okay. Okay.

1022
02:40:37.540 --> 02:40:57.020

Sebastopol Community Cultural Center: And then public input, we've talked about this
before, strong support for local businesses, limiting the chain, we talked about the formula
business, so this kind of goes back to community vitality. Reuse of vacant commercial
spaces, like Rite Aid and CVS. Traffic and parking impacts on downtown businesses, this
again went back to,

1023
02:40:57.420 --> 02:41:02.089

Sebastopol Community Cultural Center: the community survey, we were talking about
Sustainable Transportation Grant, the PDA,

1024
02:41:02.200 --> 02:41:11.909

Sebastopol Community Cultural Center: regulating, streamlining our permitting processes.
We're continuing to look at our zoning code and what... how we can streamline certain
permits.
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1025
02:41:12.470 --> 02:41:22.680

Sebastopol Community Cultural Center: So that it has a little bit easier in our community.
And then tourism promotion, health, and development, this is similar to the long-term
financial sustainability, so those two I'd like to merge.

1026
02:41:24.110 --> 02:41:34.769

Sebastopol Community Cultural Center: Are we all good? Okay, and then carryovers is,
exploring additional community events and continuing to sponsor nonprofits. Thatis now a
part of our day-to-day values and our,

1027
02:41:35.810 -->02:41:51.150

Sebastopol Community Cultural Center: the waiver fees for special events and things like
that. Identifying and evaluating strategies to support local businesses, looking at how we
can increase more bike racks, looking at how we can have tables out on Main Street
without Caltrans.

1028
02:41:51.150 --> 02:42:01.120

Sebastopol Community Cultural Center: And, you know, potentially maybe looking at
parklets not on city streets, and so these are just ways that we can start working with our
businesses. | have a question.

1029
02:42:01.120 -->02:42:13.529

Sebastopol Community Cultural Center: On number 7, where it says sponsoring nonprofit
events, | mean, we've been waiving some fees, but we haven't... is that what you consider
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sponsoring? That's co-sponsorship. Okay, | just want to make sure that we're on the same
page, and that's clear that we're not...

1030
02:42:13.850 -->02:42:33.559

Sebastopol Community Cultural Center: You know, at the point where we can reinstitute
that whole long list then. Yeah. So, when we waive fees and all that, they are... itis co-
sponsorship of that event. Okay. And then the one item that is, on hold is the develop... the
economic development strategy until | can get a planning director, and associate planner
on staff.

1031
02:42:35.550 --> 02:42:42.010

Sebastopol Community Cultural Center: | have a question for everyone. | don't know if you
all have noticed that several of the cities are doing State of the City.

1032
02:42:42.670 --> 02:42:49.830

Sebastopol Community Cultural Center: type of events, Cloverdale, Roanoke Park, | don't
know, there's been a variety of them, they're all... it's all...

1033
02:42:50.060 --> 02:42:54.540

Sebastopol Community Cultural Center: Over the last month or two, they've been doing
those, where they've brought in someone, and...

1034

02:42:54.670 -->02:43:05.830
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Sebastopol Community Cultural Center: and... and doing an event, | just wondered if at
some point, even... maybe this is for next year, but | just thought, wow, that would be cool if
we... if we did something as well, and just to help people.

1035
02:43:05.860 --> 02:43:20.370

Sebastopol Community Cultural Center: to better understand. | think they brought in, like,
what we had the other night was one of the economists, and then, they found businesses
to sponsor, you know, the food or whatever, and basically they heard from the different city
staff from the...

1036
02:43:20.370 --> 02:43:30.930

Sebastopol Community Cultural Center: As far as the state of the different departments
and stuff, so... I'mjust... just throwing out there, it seems as though quite... there are more
cities than I've seen in the past doing that locally, so...

1037
02:43:30.940 --> 02:43:31.670

Sebastopol Community Cultural Center: Sus...

1038
02:43:35.160 --> 02:43:42.220

Sebastopol Community Cultural Center: So, it's more about state of the City, not really,
like, I don't know, yeah.

1039

02:43:42.810 -->02:43:47.289
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Sebastopol Community Cultural Center: So, | had started working on that in February, and
with...

1040
02:43:47.450 --> 02:43:58.060

Sebastopol Community Cultural Center: time and priorities that go... went by the wayside,
so we could add it as a, into our community vitality, we can add a high professional staff to
add a State of the Union address.

1041
02:43:58.820 --> 02:44:17.270

Sebastopol Community Cultural Center: | mean, | feel like our... this is a long list, and we
don't have somebody responsible for that department, so I... for me, it's a future idea. Yeah,
I don't mean, like, right now, | was just throwing out there, so yeah. To be clear, I'm not... |
know we're very limited, but I... it's just an interesting idea that I've seen happening, and...

1042
02:44:17.270 --> 02:44:20.240

Sebastopol Community Cultural Center: | think maybe our residents would appreciate that
at some point.

1043
02:44:23.550 --> 02:44:27.179

Sebastopol Community Cultural Center: So thatis... thatis everything that we've gone
through.

1044

02:44:27.680 -->02:44:32.659
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Sebastopol Community Cultural Center: So, I'm gonna do a quick calculation, to see...

1045
02:45:16.500 -->02:45:19.479

Sebastopol Community Cultural Center: So we have 60, but some of those will be merged.

1046
02:45:21.420 --> 02:45:32.860

Sebastopol Community Cultural Center: So, and we had 68 last year, so, as a comparison.
But again, some of these are... are going to be duplicated, so, we will, based upon what you
provided to us tonight,

1047
02:45:33.060 -->02:45:42.170

Sebastopol Community Cultural Center: Okay, just let me finish really quick, sorry. Based
upon what we decide tonight, we will go have staff evaluate any budgetary impacts from
these.

1048
02:45:42.170 --> 02:45:53.930

Sebastopol Community Cultural Center: And then we will bring those back. There are
certain ones that'll come back as agenda items, and not as part as the budget process. And
then we'll bring all of those back together as a whole for Council to reconsider before they
do final adoption.

1049

02:45:54.060 --> 02:46:05.789
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Sebastopol Community Cultural Center: Okay, so of those 60, | would like to know at
some... not necessarily they have to do it right now, but how many of those are carrying
forward, and how many are new?

1050
02:46:06.170 --> 02:46:20.810

Sebastopol Community Cultural Center: | don't need to know that right now, but at some
point, | would like to know that, yeah. We can do that, because some of those that are going
to be merged from the public with city staff, so could be a part of the carryover, because
those were some common themes, so we'll get that information out.

1051
02:46:21.740 --> 02:46:38.420

Sebastopol Community Cultural Center: So, do | have Council direction to go ahead and
move forward to have staff look at the budgetary, and then bring these certain items back
to the budget committee, and then the ones that were directed to come back as the
agenda item, we'll bring those back as agenda items? Yes, you do, and then we're going to
do public comment still, right? Yes, sorry.

1052
02:46:39.260 --> 02:46:47.799

Sebastopol Community Cultural Center: | just wanted to make sure. Yes. Okay, so looks
like we have Council Consensus, so this will be, the public comment period for...

1053
02:46:48.370 --> 02:46:55.240

Sebastopol Community Cultural Center: the goals that were just discussed, if you would
like to make a public comment, please, | will come into chambers.
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1054
02:46:55.960 -->02:47:00.439

Sebastopol Community Cultural Center: Seeing none, | will go out to Zoom if there's
anyone on Zoom that would like to make a public comment.

1055
02:47:00.720 --> 02:47:03.770

Sebastopol Community Cultural Center: Seeing none... Public comments closed.

1056
02:47:04.630 -->02:47:13.360

Sebastopol Community Cultural Center: All right, so let's see. | just need to make sure
we've covered everything. | think. We can adjourn. We can adjourn, yeah, so we're
adjourning at 8.46.

1057
02:47:14.560 --> 02:47:27.579

Sebastopol Community Cultural Center: Yay! Thank you so much, Mary, for your help. Yeah,
that was a lot of work on your part to get all that organized, and... wow. Yeah, thank you,
and that saved us a good bit from having a...

1058
02:47:28.730 -->02:47:31.369

Sebastopol Community Cultural Center: A whole lot of other people involved in it, yeah.

1059

02:47:32.000 -->02:47:36.040
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Sebastopol Community Cultural Center: And thanks to Skylar for being here, and for
Steven...
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PERFECT, THANK YOU. GIVE ME ONE SECOND. JUST ONE SECOND. SORRY GUYS. OKAY.
OKAY ALL RIGHT IF YOU ARE READY I AM READY. WE ARE READY GOOD EVENING
EVERYONE THANK YOU FOR JOINING US FOR THE SPECIAL MEETING, THIS IS FOR OUR
SPECIAL MEETING FOR OUR WORKSHOP AND LET'S SEE I'M GOING TO WORK ON HERE. IF
YOU WANT TO DO CALL TO ORDER.

ROLL CALL. COUNCILMEMBER CARTER

COUNCILMEMBER ZOLLMAN

PRESENT

VICE MAYOR MAURER HERE

MAYOR McLEWIS

HERE.

COUNCILMEMBER HINTON IS ON HER WAY.

LET'S DO THE SALUTE TO THE FLAG.

ALL RIGHT LET'S SEE. THIS NEXT PAGE WE HAVE LAND ACKNOWLEDGMENT THAT WE DO
EVERY TIME. GOING TO GO AHEAD AND READ THAT THE CITY ACKNOWLEDGES WE LIVE
AND WORK WITHIN THE UNSEEDED HOMELANDS, WE PAY RESPECTS TO THE PAST
PRESENT AND FUTURE GENERATIONS OF THESE PEOPLE'S INCLUDING THE FEDERATED
INDIANS OF SO WE ARE HERE TO DISCUSS CITY COUNCIL GOALS AND PRIORITIES TONIGHT
AND LET'S SEE. WHERE SHOULD I BEGIN WITH WHAT WE HAVE OVER HERE? IS THAT
WHERE YOU WOULD LIKE ME TO START? OKAY.

SORRY WITH THE PROCESS FOR TONIGHT.

WHAT WE HAVE IS, WE DID THIS LAST YEAR AND CAME UP WITH A PROCESS SO I WANTED
US TO QUICKLY TALK ABOUT WHAT WE'RE GOING TO DO TONIGHT AND AGREE ON THE
PROCESS AGAIN SO WE ARE ALL CLEAR AND THAT WAY WE CAN MOVE FORWARD WITH
EVERYTHING WE HAVE. THE FIRST THING WE WILL HAVE MARY INTRODUCE THE ITEM
AND WE HAVE ADDITIONAL INPUT FROM COUNCILMEMBERS FOR ANYONE WHO WANTS
TO ADD ANYTHING TO CURRENT GOALS YOU HAVE IN THE DOCUMENTS SENT TO US. I
HAVE A FEW TO ADD AND WE WILL OPEN UP FOR PUBLIC COMMENT AND THEN AFTER
PUBLIC COMMENT WE WILL DISCUSS GOALS THAT ARE SUBMITTED BY THE COMMUNITY
AND COUNCIL AND HAVE FULL DISCUSSION AND AGREEMENT AND THEN WE WILL HAVE
PUBLIC COMMENT AFTER WE ARE FINISHED BUT GUARDING THE PROCESS FOR DIRECTION
OF STAFF ON THE GOAL LAST YEAR WE MOVED GOALS FORWARD WITH UNANIMOUS
SUPPORT SO TONIGHT WE NEED TO DECIDE IF WE SHOULD CONTINUE THAT APPROACH
ONLY GOES WITH UNANIMOUS SUPPORT MOVE FORWARD WE DID THAT LAST YEAR AND
IT PREVENTED US FROM HAVING 100 GOALS AND THEN OR WE CAN CONSIDER
SUPPORTING GOALS TO HAVE THREE OR MORE COUNCILMEMBERS SUPPORT SO THAT'S
ONE THING. AND THEN AFTER WE HAVE AFTER THE RULES HAVE BEEN PRESENTED AND
DISCUSSED I'M GOING TO ASK IF THERE IS CONSENT OR THE THREE OR MORE IF WE HAVE
THREE OR MORE AND WE WILL GO FROM THERE. IF ANY MEMBER OBJECTS WILL TAKE
THE ROLL CALL AND FIGURE OUT WHERE WE ARE AT. MARY IS GOING TO DO LIKE LAST
YEAR WHERE SHE WILL HAVE GOALS ON THE SCREEN AND AS WE GO ALONG SHE WILL
CALL THEM CORRECT? NOT MISSTATING?

THAT'S CORRECT, THE SHEET YOU WILL SEE COME THE LAST ATTACHMENT IS ALL THE
GOALS SUBMITTED FROM THE COMMUNITY AS FAR AS THEMES AND FROM CITY
COUNCILMEMBERS WHO HAVE RECEIVED THEM ALREADY AND GOALS FROM CITY STAFF
THAT ARE NEW OR HAVE BEEN CARRYOVERS FROM LAST YEAR AND RECOMMENDATION
IS TO DO WHAT WE DID LAST YEAR AS WE WENT THROUGH EACH ONE AND THEN KEPT
GOING THROUGH UNTIL WE GOT TO THE END AND AT THE VERY END THE DIRECTION
WOULD BE FOR STAFF TO REVIEW GOALS FOR BUDGETARY ITEMS AND BRING THOSE
BACK TO THE BUDGET PROCESS AND TO THE CITY COUNCIL FOR FULL RENEWAL. SIMILAR
TO HOW WE DID LAST YEAR.

THE FIRST QUESTION I HAVE FOR EVERYONE IS ARE WE IN AGREEMENT WE WILL DO LIKE

WE DID LAST YEAR WITH UNANIMOUS? ALL FIVE IN AGREEMENT BEEOREWEMNMOVE
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FORWARD OR ARE WE HAVE A DIFFERENT THOUGHT? I GUESS I WILL QPEN, KT, /B, TO ASK
EVERYONE.

1 DON'T KNOW HOW TO LIMIT IF WE DID BY THREES. IT SEEMS LIKE THAT BECAME
ONEROUS FOR CITY STAFF, SO WE COULD START JUST THINKING OUT LOUD WE COULD
START UNANIMOUS AND IF IT IS LIGHT OR WE FEEL WE CAN GO BACK OR HAVE THE TIME
WE COULD GO DO THREE OF THEM?

1 WOULD LIKE TO SEE UNANIMOUS VOTES PRIORITIZED AND THEN IF THERE'S TIME OR
STAFF AVAILABILITY THAN OTHER VOTES COULD COME UP IN THE RANKS. PRIORITIZING
UNANIMOUS VOTES TO ME IT IS SIGNIFICANT IF WE HAVE FIVE YES.

IF I RECALL CORRECTLY WE KEPT TRACK OF THE VOTES LAST YEAR AND WE WENT BACK
TO THE FOUR. AM I REMEMBERING THAT TO THAT POINT?

WE WENT THROUGH AGAIN I CAN SHOW ON THE SCREEN ATTACHED AT THE END WE
WENT TO THE TABLE SHOWING EACH VOTE EACH COUNCIL MEMBER SUPPORT OR NOT
SUPPORT AND RETALIATE UP HOW MANY HAD UNANIMOUS SUPPORT AT THE END. WE DID
UNANIMOUS LAST YEAR.

THEY SAY THEY WOULD LIKE TO REVISIT IF WE ARE LIGHT ON GOALS. I WAS SAYING IF
WE KEEP TRACK OF THE NUMBER OF VOTES IF WE GO BACK TO THE ITEMS WITH FOUR
VOTES THAT WOULD BE THE BEST PROCESS TO GO TO THAT

FIRST UNANIMOUS.

THE GOALS ARE GETTING ACHIEVED THAN THE NEXT WOULD BE FOUR AND THEN THREE,
TWO. THAT WOULD BE MY SUGGESTION.

YES THAT SOUNDS LIKE LAST YEAR. THAT IS WHAT WE DID LAST YEAR BECAUSE WE
SURVIVED HER THAT AND WE WANT TO SURVIVE THIS.

WE WANT TO BE EFFICIENT AND NOT BE HERE UNTIL 10:00 AT NIGHT. JUST TO REITERATE
WE WILL GO WITH UNANIMOUS AND IF FOR SOME REASON WE DON'T HAVE ENOUGH
GOALS WE CAN REVISIT FOUR AFTER WE PUT TOGETHER WHICH I DON'T ANTICIPATE
THAT

HAVE A QUESTION FOR MARY I THINK IT WAS THE SIXTH. ITEM HERE IN OUR PACKET YOU
HAVE THE GOALS LISTED IN THE VOTES ONE OF THOSE WAS FOR THE MURAL WHICH IS
ALREADY BUDGETED SO I WAS NOT SURE WHY THAT WAS GETTING VOTED ON AGAIN.

COMING BACK AS A CARRYOVER. THEORETICALLY THE GOALS WERE ONE YEAR SO WE
SHOULD BRING IT BACK TO BE VOTED ON BUT IT IS A CARRYOVER SO AS WE GO THROUGH
THEN WE WILL SHOW WHICH ARE CARRYOVERS BUT THAT IS BUDGETED, NOT DONE THIS
YEAR WHICH IS WHY WE BROUGHT IT BACK SO IT IS RECOMMENDED FOR THE UPCOMING
YEAR.

RIGHT AND I'M TRYING TO LOOK AND REFRESH MYSELF. THE CARRYOVERS ARE THE
ONES AT THE END RIGHT? CARRYOVER PRIORITIES THEY ARE NOT CATEGORIES THEY ARE
BOLDED IN THE ATTACHMENTS SO WE WILL PUT THEM ON THE SCREEN SO WE CAN SHOW
WHICH SAYS TRANSPARENT. I WOULD RECOMMEND GOING LINE TO LINE SO IT IS EASIER
AND MORE TRANSPARENT AND MORE EFFICIENT.

OKAY IF WE ARE IN AGREEMENT ON THAT THAT IS THE MAIN THING WE NEEDED.
APOLOGIES I AM TRYING TO MAKE SURE IF THERE'S ANYTHING ELSE. AFTER THAT MARY
TAKE OVER AND START PRESENTING.

AS YOU RECEIVED 108 PAGES THESE ARE THE GOALS RECENTLY THE COUNCIL WHEN WE
TALK ABOUT BRINGING BACK IS A GOAL SESSION TO BRING THE CURRENT SIX GOALS
WHICH WERE THE COMMUNITY VITALITY PUBLIC SAFETY INFRASTRUCTURE HIGH-
PERFORMANCE ORGANIZATION LONG-TERM FINANCIAL SUSTAINABILITY AND ECONOMIC
DEVELOPMENT. LAST YEAR WE HAD ABOUT 68 GOALS. WE COMPLETED SIX, 41 ARE
EITHER COMPLETED BY THE END OF THE FISCAL YEAR OR THOSE RECOMMENDED TO BE
CARRIED OVER. THIS YEAR WE DID SOMETHING DIFFERENT. WE DID COMMUNITY SURVEY
SO WE SEND OUT A COMMUNITY SURVEY AND GOT 240 RESPONSES AND ATTACHED TO
THE STAFF REPORT ARE THE RESPONSES THERE WERE STRONG THEMES AND THE THEMES
WERE PRACTICAL NEAR-TERM OPTIONS FISCAL RESPONSIBILITY AND THEN THE ROADS
LOCAL BUSINESS TRAFFIC AND PARKING HOMELESSNESS AND SAFETY AND DOWNTOWN
VITALITY THOSE WERE THE THEMES THAT CAME OF THE 236 THERE WERE SOME OTHER
MINOR ONES AND WE TOOK THE TOP THEMES AND BROUGHT THEM FOR CITY COUNCIL TO
REVIEW. WE PUT THOSE IN THE TABLE AT THE END AND INCORPORATED COMMUNITY

COMMENTS. WE REVIEWED THE CURRENT PRIORITIES AND GOALS P%QDM'@HTWGEAR SOME
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OF THOSE HAVE BEEN COMPLETED SOME WILL BE COMPLETED AND EQR, THQSE WE NEED
TO WORK ON WE NEED TO PUT THEM IN THE FORWARD YEAR, WE HAVE BROUGHT THOSE
FORWARD SO TONIGHT'S ACTION IS TO REVIEW THE LAST ATTACHMENT, A COMBINATION
OF COMMUNITY INPUT, CITY COUNCIL GOALS, CITY STAFF IS RECOMMENDING TO BE
CARRIED OVER AND TO GET DIRECTION AS TO IF YOU WANT TO ADD ADDITIONAL TASKS
NOT GOALS THERE ARE SIX KEY GOALS SO THESE ARE TASKS AND PRIORITIES OF THE
COUNCIL MUST ADD TASK OR PRIORITIES IF YOU WANTED TO REMOVE ANY OF THE
CURRENT PROPOSED AND THEN DIRECT STAFF AT THE END WHEN WE HAVE THE VOTE
TAKEN AND AFTER PUBLIC COMMENT TO DIRECT US TO LOOK AT THE BUDGETARY
IMPACTS AND THEN BRING THOSE BACK THROUGH THE BUDGET PROCESS AND TO BRING
THE BACK AS FINAL ADOPTION OF THE GOALS WHEN WE HAVE THE BUDGET IMPACT.

OKAY. FIRST WOULD BE IF THERE ARE QUESTIONS OF THE CURRENT GOALS OR DO WE
WANT TO JUMP INTO THE LINE BY LINE? YOU HAVE ALL THE PAGES THE COMMUNITY
COMMENTS YOU ARE PROVIDED THOSE ON THE WEBSITE FOR TRANSPARENCY. WE
PROVIDED THE COUNCIL GOALS. I WOULD OPEN UP FOR ADDITIONAL COMMENTS. WE DID
NOT GET ALL COUNCIL COMMENTS BUT THERE MAY BE GOALS ADDED THEN WE GO TO
PUBLIC COMMENT AND THEN WE CAN COME BACK AND GO THROUGH LINE BY LINE
ITEMS.

CAN I CLARIFY SOMETHING AND I APOLOGIZE IF YOU SENT IT ALREADY. WITH THE
TOTAL SURVEY RESPONSES WHEN YOU PUT THEM IN THE GOALS WAS THAT IN ORDER OF
PRIORITY?

IN ORDER OF THEME.

RIGHT. NOT BY THIS WAS THE ONE.

LOOK IN THE AGENDA REPORT HOW MANY RESPONSES TO THE TOP ONES, IT IS IN THE
STAFF REPORT.

I SAW I WAS NOT SURE.

WE LISTED THEM UNDER THE GOALS SO FOR INFRASTRUCTURE WE PUT THEM AS ROADS
AND TRAFFIC.

JUST WANTED TO MAKE SURE I WAS UNDERSTANDING PROPERLY. OKAY.

QUESTION. COULD YOU RESTATE TOP GOALS THE PUBLIC STATED? THERE WERE SIX OR
SEVEN OR EIGHT.

SURE, LET ME GET BACK THERE REAL QUICK. SO IT WAS FISCAL SORRY THE TOP THEMES
WERE NEAR-TERM, PRACTICAL AND NEAR-TERM SOLUTIONS AND FISCAL
RESPONSIBILITY. AND THEN ROADS. TRAFFIC, PARKING, BUSINESSES, HOMELESS AND
SAFETY AND DOWNTOWN VITALITY.

WHICH PAGE IS THAT ON? I AM LOOKING AT SO MANY LIST.

IN THE STAFF REPORT. IT IS JUST A RECAP OF WHAT WAS STATED. IT WAS A THEME THAT
CAME OUT TO ALL OF THE RESPONSES. I DON'T HAVE THE EXACT PAGE IN FRONT OF ME
WHERE I WROTE THAT BUT THOSE ARE THE THEMES WE ARE COMING THROUGH.

ARE THOSE SINGLE-LINE ITEMS OR GROUPS? IS TRAFFIC AND PARKING IN ONE GROUP OR
ARE THOSE SEPARATE?

THEY ARE GROUPED SO DEPENDING ON WHAT THE RESPONSE WAS TRAFFIC AND
PARKING COULD BE PEDESTRIAN SAFETY, IT COULD BE SPEEDERS OR LIKE SIDEWALK
INFRA STRUCTURE FOR PARKING THAT WOULD GO UNDER THE INFRASTRUCTURE. IF IT
WAS RELATED TO SPEEDING AND ENFORCEMENT AND PUBLIC SAFETY.

OKAY. ALL RIGHT. GO AHEAD.

1 HAVE THAT PROCESS I'M NOT SURE I WANT IT TO BE A GOAL.

YOU COULD HAVE IT REMOVED.

OKAY. SO DID YOU HAVE A COMMENT? GO AHEAD.

1 WOULD LIKE TO TAKE OFF THE I HEART SEBASTOPOL SINCE WE HAVE THE 1/25
CELEBRATION. AND THAT IS A PROCESS THAT'S MOVING.

WE WILL START ON GOAL ONE AND AS WE GO THROUGH WE CAN MARK THEM OFF AND
TAKE THEM OFF BUT JUST FOR THE SAKE OF EVERYONE BEING ON THE SWING PAGE FOR
THE INTRODUCTION OF THE ITEM WE ARE TAKING ADDITIONAL INPUT FROM
COUNCILMEMBERS IF YOU HAVE ANYTHING AND THEN WE'RE GOING TO GO OUT TO
PUBLIC COMMENT. HOW ABOUT IF I GO THROUGH THIS GOAL ONE AND WE WANT TO ADD
OR SUBTRACT DOES THAT WORK FOR YOU? AND THEN?

HAD ADDITIONAL GOALS THEN GO TO PUBLIC COMMENT. _ Agenda ltem Number 1
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SO I'M GOING TO START WITH GOAL NUMBER ONE COMMUNITY VITALITY, WEHAVE

COUNCILMEMBER PRIORITIES PUBLIC INPUT ALL OF THIS. HAVE A COUPLE I WOULD LIKE
TO ADD TO THIS SO I WILL ASK EVERYONE ELSE IF YOU HAVE ANYTHING TO ADD FIRST.
NOTHING TO AND JUST TO REMOVE THE ITEM.

OKAY ALL RIGHT. AND THEN I WOULD LIKE TO ADD AND ONE THING IS SOME OF THESE
THINGS FOR ME PERSONALLY WE HAVE SHORT-TERM AND LONG-TERM GOALS AND
IDENTIFYING LONG-TERM THAT IS A LITTLE AMBIGUOUS. SO I DON'T KNOW WHAT WOULD
BE THE BEST WAY TO IDENTIFY THAT.

THESE GOALS ARE ONE YEAR SO IF THERE LONG-TERM I WOULD RECOMMEND WE
CREATE A SEPARATE LIST. AND THEN COME BACK AND REVIEW THOSE LONGER THAN
WHEN YOU PROCESS WE SHOULD HAVE A SEPARATE DOCUMENT.

I WILL PUT THEM OUT AND WE CAN DECIDE. TWO THINGS THINKING ABOUT A LOT AS
DRIVE AROUND TOWN. ONE IS IMPROVING THE CITY WELCOME SIGNS THEY LOOK PRETTY
DATED SO THAT WAS ONE THING I WAS THINKING. IT WOULD BE NICE AND THEN ALSO
THE BENCHES AROUND TOWN IMPROVING WHATEVER IT IS WE COULD DO TO IMPROVE.
SOME ARE OKAY BUT SOME ARE LOOKING PRETTY BEAT UP. THOSE ARE THE TWO THINGS
I WANT TO ADD FOR COMMUNITY VITALITY DOES ANYONE HAVE ANY ADDITION TO THIS
LIST HERE OKAY. GOAL NUMBER TWO, PUBLIC SAFETY. IF ANYONE HAS ANYTHING YOU
WOULD LIKE TO ADD OR REMOVE FROM THIS ONE. SURE, GO AHEAD.

SO IF WE HAVE NORMAL THINGS LIKE POLICE AND HEART PROGRAMS ARE ALREADY
DOING WE DON'T NEED TO PUT THEM INTO GOALS

THERE IS A GOAL IN HERE TALKS ABOUT LOVE THAT SO WE DON'T NEED TO ADD TO
THAT.

OKAY. ALL RIGHT. IF NO ONE HAS ANYTHING FOR PUBLIC SAFETY WE WILL GO ON FROM
THERE. GOAL NUMBER THREE INFRASTRUCTURE. DOES ANYONE HAVE ANYTHING THEY
WOULD LIKE TO ADD TO THAT? GO AHEAD.

THANK YOU. ATTACHMENT TWO THIS IS WHAT I AM LOOKING AT. SO FOR THOSE TRYING
TO FOLLOW ALONG ATTACHMENT TWO IS CITY COUNCIL PRIORITIES SUBMISSIONS. SO
UNDER THAT GOAL NOW GOAL THREE WHICH HAS TO DO WITH INFRASTRUCTURE. DO I
NEED TO RESTATE WHAT IS ALREADY TYPED?

NO. THOSE HAVE BEEN INCLUDED IN THE TABLE. THE MAYORS ASKING FOR ANY
MEMBER UNABLE TO SUBMIT WRITTEN TOPICS NOW IS THE OPPORTUNITY IF THEY SEE
SOMETHING MISSING OR IF YOU WANT TO CHANGE. SO REGARDING I BELIEVE THE COST
ALLOCATION PLAN IS IN HERE.

WHERE IS IT AT ON THERE?

LET ME FIND IT.

FOLLOWING ALONG WITH THIS ATTACHMENT CITY COUNCIL PRIORITY SUBMISSIONS
BECAUSE I WANT TO MAKE SURE WHATEVER I TYPE IN DID GET INCLUDED AND I CAN FILE
ALONG ON THAT PAGE.

1 DON'T SEE IT ON HERE THAT'S WHY I'M ASKING.

IT IS HERE BUT THIS IS THE FORM.

ON LONG-TERM FINANCIAL SUSTAINABILITY. GOAL FIVE ITEM 3.

GOAL FIVE NOT GO THROUGH.

EVEN THOUGH IT WAS INFRASTRUCTURE WE DID TRY TO PUT IT THE LONG-TERM
FINANCIAL STABILITY FOR NOT JUST THE ENTERPRISE FUND BUT IT IMPACTS GENERAL
FUND SO WE PUT IN UNDER LONG-TERM FINANCIAL STABILITY OR SUSTAINABILITY. WE
CAN MOVE IF THE COUNCIL LIKES TO BUT IT IS HERE FOR CONSIDERATION.

OKAY I JUST WANT TO MAKE SURE.

SORRY I WAS LATE TONIGHT FOR THE PROCESS PURPOSES WE ALREADY HAVE THE BIG
GOAL SHEET AND THESE ARE JUST GETTING ADDED AND THEN WE WILL GO THROUGH
AND DECIDE IF WE HAVE THE FIVE VOTES FOR THESE.

WE WILL DO IT LIKE LAST YEAR. WE ALL AGREED WE WOULD DO THE UNANIMOUS VOTE.
EVERYTHING MOVING FORWARD WOULD BE FIVE VOTES AND WE WILL KEEP TRACK OF
HOW MANY PEOPLE ARE VOTING. IF BY SOME CHANCE WE DON'T HAVE ENOUGH GOALS
WILL COME BACK TO THE FOUR AND SEE IF WE WANT TO ADD ANY.

THESE ARE GETTING ADDED TO THE LIST WE WILL VOTE ON.

IF ANYONE HAS CHANGED THEIR MIND COME UP WITH SOMETHING SINCE WE
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UNDER GOAL THREE INFRASTRUCTURE I WOULD LIKE TO ASK THAT, THE FEASIBILITY
STUDY FOR THE APPLE BLOSSOM TRAIL AND THE CHILD DEVELOPMENT ARE SEPARATE
TWO SEPARATE VOTES. RATHER THAN JUST ONE VOTE.

BRIGHT SO YOU ARE SAYING NUMBER ONE AND YOU WANT TO DIVIDE NUMBER ONE? SO
YOU WANT THAT TO BE ONE AND THEN TWO OKAY. OKAY. GO AHEAD.

THIS IS ALSO KIND OF A QUESTION. IF WE ARE INTERESTED IN DOING HOLD ROAD
IMPROVEMENTS IS THAT SOMETHING 1 ADD AS A GOAL? WE'RE DOING PATCHWORK
IMPROVEMENTS UNDER INFRASTRUCTURE. DO I SAY I WOULD LIKE TO DO A BROAD
STRETCH OF GOALS OR IS THAT A MATTER OF OF COURSE WE ARE.

ROAD IMPROVEMENTS WOULD BE THE GOAL AND PRIORITIES AND STAFF WOULD BE
BRINGING BACK IF THERE'S INDIVIDUAL REQUEST YOU CAN BRING FORWARD WHEN THE
AGENDA ITEM COMES FORWARD FOR LET'S SAY THE DIG OUT WE HAVE THE AGENDA
ITEM ON THE NEXT MEETING REGARDING PALM AVENUE. SO IT WOULD NOT BE A GOAL
HERE TO EXPAND THIS. I WOULD NOT PUT IT AS A TASK BECAUSE WE DO HAVE ROAD
MAINTENANCE AND ROAD REPAIRS AND THINGS LIKE THAT SO WE DON'T WANT TO GET
TOO SPECIFIC BUT WHEN THE AGENDA ITEM COMES BACK WE WOULD DISCUSS IF YOU
WANTED TO DO ADDING THE ROAD AND COUNCILMEMBERS HAVE OPPORTUNITY TO ADD
AN AGENDA ITEM.

CAN WE HAVE AN OVERARCHING GOAL WE WANT TO DO BETTER AND MORE?

WE HAVE ROADS AND POTHOLES, STREET RESURFACING. THE TASK FOR
INFRASTRUCTURE.

OKAY NUMBER FOUR. HIGH-PERFORMANCE ORGANIZATION. DOES ANYONE HAVE
ANYTHING YOU WANT TO ADD OR CHANGE BEFORE WE MOVE FORWARD? OKAY ALL
RIGHT. AND NUMBER FIVE LONG-TERM FINANCIAL SUSTAINABILITY. ANY ADDITIONS OR
CHANGES? DOES NOT LOOK LIKE IT OKAY. NUMBER SIX ECONOMIC DEVELOPMENT LET'S
SEE. WAS LOOKING TO SEE

IT WAS UNDIVIDED.

ON THE FIRST GOAL

NUMBER SIX DOES ANYONE HAVE ADDITIONS OR CHANGES? OKAY.

AFTER DOING THAT WE SAID WE WOULD GO FOR OPEN TO PUBLIC COMMENT TO HEAR
WHAT PEOPLE THINK ABOUT THIS AND WE WILL BE DOING A PUBLIC COMMENT AT THE
VERY END AFTER WE MAKE DECISIONS AND FINISHED UPPER ANYONE WHO HAS
COMMENTS SO IF YOU WANT TO DO THAT.

THIS IS PUBLIC COMMENT. TWO-MINUTE PUBLIC COMMENT TIME PERIOD. IF YOU WOULD
LIKE TO MAKE PUBLIC COMMENT WE DO CHAMBERS FIRST AND THEN GO OUT TO ZOOM IF
ANYONE IN CHAMBERS WOULD LIKE TO MAKE COMMENT ON ITEMS PRESENTED NOW
AND AGAIN WE WILL HAVE A SEPARATE PUBLIC COMMENT AT THE END. SEEING NONE OF
THE CHAMBERS I WILL GO TO ZOOM ANYONE ON ZOOM THAT WOULD LIKE TO MAKE A
PUBLIC COMMENT PLEASE RAISE YOUR HAND VIRTUALLY.

THAT IS A FIRST. OKAY. GO DISCUSS GOALS SUBMITTED BY THE COMMUNITY AND
COUNCIL.

WOULD LIKE TO MAKE A COMMENT, A COMMENT WAS SUBMITTED IN THE SURVEY I
WANT TO THANK YOU FOR EVER WROTE THIS IF YOU'RE LISTENING. THIS IS WHAT WAS
WROTE.  KNOW IT IS A TOUGH JOB SO MANY ACTIVITIES ORGANIZATIONS AND
PROGRAMS WE WOULD ALL LIKE TO SUPPORT BUT WE SIMPLY CANNOT. WE ARE A SMALL
CITY WITH LIMITED FUNDS AND TOUGH DECISIONS HAVE TO BE MADE. YOU
VOLUNTEERED FOR THE JOB MAKE THE HARD CALLS AND CITIZENS WILL SUPPORT YOU. I
LOVE THAT COMMENT. I WANTED TO SAY THANK YOU. TO WHOEVER WROTE THAT.

OKAY. WE JUST WENT THROUGH PUBLIC.

YES WE CAN.

I WANT TO COMMENT ON THE APPLE BLOSSOM TRAIL PARTICULARLY. SOME HISTORY
THERE THAT THE GROUP, THE GROUP THAT PUT THIS PROJECT TOGETHER WAS CALLED
THE SEBASTOPOL TRAIL MAKERS. THEY WORKED HARD AND LONG ON IT AND PUT
TOGETHER A TRAIL. THEY GOT IT TO THE CITY COUNCIL AND THAT CITY COUNCIL, THAT
MEETING TOOK PLACE IN 2010. 16 YEARS AGO. 16 YEARS. AND IT IS STILL A REALLY GOOD
PROJECT. AT THAT MEETING, THE FIRST MEETING WHERE WE GOT THAT TO THE COUNCIL,
THE ROOM, THIS ROOM WAS TOTALLY PACKED. ABSOLUTELY, THEY WERE CRAMMED IN
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HEAR WHO WANTED TO SPEAK TO THAT. ANYWAY, THE COUNCIL AL, THETIME SAID HEY,
NICE PRESENTATION WE WILL LOOK AT IT AND SEE WHAT WE CAN DO KIND OF THING.

YOU HAVE ABOUT 30 SECONDS.

OKAY. AND I LOST KIND OF LOST MY PLACE. NOTHING GOT DONE FOR THE COUNCIL SIX
YEARS, 10 MEETINGS WENT OVER AND OVER AGAIN. AND IT IS SUCH A GOOD PROJECT
AND IT MEANS SO MUCH TO THE COMMUNITY THAT I HOPE THAT THIS GROUP WILL MAKE
IT HAPPEN. IT WILL BE REALLY APPRECIATED FOR THE WHOLE COMMUNITY.
PARTICULARLY.

I'M SORRY YOU ARE UP. WE HAVE GIVEN YOU SOME LEEWAY THERE. THANK YOU SO
MUCH

THANK YOU FOR YOUR PUBLIC COMMENT. AGAIN WE WILL BRING IT BACK TO COUNCIL
AS WE GO THROUGH THE GOALS

OKAY. WHAT WE'RE GOING TO DO IS GO THROUGH GOAL NUMBER ONE AND I AM GOING
TO READ THEM AND THEN WE ARE GOING TO VOTE ON THEM. CAN WE JUST DO THUMBS
UP?

WE CAN ACTUALLY I WOULD PREFER TO HAVE YES WITH MEMBERS OF THE PUBLIC ON
VIDEO. I WANT TO CLARIFY ITEM NUMBER ONE ARE YOU TAKING THAT THE ENTIRE
THING AS WE PUT IT TO BRING IT FORWARD FOR THE 1/25 BIRTHDAY CENTENNIAL OR JUST
THE I HEART PORTION?

KEEP THE HISTORY WALK BUT REMOVE THE 1 HEART BECAUSE WE WERE GOING IN A
DIFFERENT DIRECTION.

OKAY. FOR ME PERSONALLY I WANT TO UNDERSTAND WHAT DOWNTOWN HISTORY WE
ALREADY HAVE THE SEBASTOPOL WALK SO WHAT DOES THAT MEAN?

1 DESCRIBED THIS AND I FIGURED IT COULD BE ONE TO THREE YEARS AND WE WOULD
WORK WITH WEST COUNTY MUSEUM AND IT WOULD BE PLAX OR SOME WAY OF
DESIGNATING A POINT OF HISTORY THROUGHOUT THE DOWNTOWN THIS GOES ALONG
WITH SUPPORTING THE CULTURAL HISTORY OF THE TOWN I WAS ENVISIONING A PLAQUE
SO SO RECOGNIZING THE DIFFERENT PLACES IN TOWN I WILL NOT PULL THOSE UP RIGHT
HERE UNLESS MARY CAN TELL ME WHERE THEY ARE
IN THE COUNCIL SUBMITTAL THE TOWN, THE BUILDING WHERE THE STANDOFF WAS
BECAUSE THESE ARE LITTLE BITS OF HISTORY THAT ARE UNIQUE AND INTERESTING. SO,
YEAH.

WONDERING IF WE COULD PUT BRACKETS AROUND IT LIKE FOUR OR FIVE OR WHAT ARE
YOU THINKING?

1 TO 3 YEAR PROJECT A DOZEN. AND I'M SURE WEST COUNTY HISTORY PEOPLE COULD
PROBABLY PULL UP A DOZEN. YOU KNOW WE HAVE THE PEOPLE HERE, THE LAGUNA.

ONE THING WITH THE VERY BEGINNING IS I WONDERED IN THE PAST LAST YEAR WHEN
WE DID THIS WE TALKED ABOUT THE COST AND ALL OF THAT. I AM NOT QUITE CLEAR ON
HOW WE WANT TO HANDLE THAT AND 1 DO NOT RECALL WHAT WE DID LAST YEAR.

WE HAD TO BRING THOSE BACK. THE COUNCIL GAVE US WHAT PRIORITIES WERE AND WE
BROUGHT BACK.

OKAY.

THIS IDEA COULD ALSO GO ALONG WITH THE 1/25 CELEBRATION THAT IS PART OF OUR
HISTORY.

OKAY ALL RIGHT. TO BE EFFICIENT WITH THIS WE ARE CHANGING THAT TO THE
DOWNTOWN HISTORY WALK WITH PLAX SO I GUESS MARY WANTS US TO DO ALL YES OR
NO. THE MICROPHONE SO EVERYONE CAN HEAR.

THAT IS CORRECT. SUPPORT OR DO NOT SUPPORT.

OKAY I WILL ASK THAT. WITH NUMBER ONE GOING DOWN.

COUNCILMEMBER CARTER
YES

COUNCILMEMBER HINTON BECAUSE WE ARE COMING BACK TO THEM AS WELL SO.

WE ARE LEAVING IT ON THE LIST?

THEN WE SEE THE PROJECT.

SAY YES YOU WOULD BE ENDORSING THE TASK AND FIGURE OUT HOW MUCH THE
BUDGET IS AND THEN BRING IT BACK TO SEE IF COUNCIL WANTS THIS IS THE HISTORY
PLAQUE.

VICE MAYOR MAURER Agenda Item Number 1
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YES
COUNCILMEMBER ZOLLMAN
I WOULD BLEND INTO THE 1/25 ANNIVERSARY. SO FOR THAT REASON NO.

MAYOR McLEWIS

YES.

THERE IS THREE ON THAT ONE.

DID YOU SAY YES OR NO?

CAN T ASKED FOR CLARIFICATION? ON THE VOTE FROM COUNCILMEMBER ZOLLMAN.

THERE IS A TASK FOR THE 1/25 CENTENNIAL AND WE CAN ADD IT AT THAT TIME THEN
TAKE A VOTE AND THE ITEM WILL COME BACK AS AN AGENDA ITEM THAT IS A COUNCIL
GOAL AND WE HAVE THE SUBCOMMITTEE SO WE COULD BRING FORWARD AS PART OF
THAT.

OKAY. NUMBER TWO IS REMOVED SO NUMBER THREE VOLUNTEER PROGRAM WITH THE
COORDINATOR.

I BELIEVE THAT IS VICE MAYOR MAURER.

YES. IDO NOT REALLY SUBSTANTIATE THIS BECAUSE MY THOUGHT IS WE DON'T HAVE A
PLAN DEPARTMENT RIGHT NOW SO I DO NOT THINK IT WAS THE RIGHT TIME TO DO IT.
THIS WAS NOT ONE OF MY MAIN GOALS BUT I HAD A ADDENDUM SO THIS WAS AN
ADDENDUM AND I DON'T REALLY THINK WITHOUT A PLANNING DIRECTOR OR
DEPARTMENT I DON'T THINK IT IS THE RIGHT TIME. THOUGH STAFF DID MENTION AS
WELL LOOKING AT IN RELATIONSHIP THE POLICE DEPARTMENT. I GUESS I DON'T REALLY
RECOMMEND IT AT THIS TIME IF WE DON'T HAVE A PLANNING DEPARTMENT.

HAVE A QUESTION COULD WE HAVE A VOLUNTEER WHO COORDINATES THE
VOLUNTEERS? JUST SAYING THAT NONPROFITS DO IT ALL THE TIME.

YOU COULD HAVE A VOLUNTEER THAT WAS TO DO VOLUNTEER PROGRAM.

THAT WOULD BE FINE.

I DO THAT.

WE COULD SAY VOLUNTEER PROGRAM COORDINATOR.

SOMEONE WHO IS A SUPER VOLUNTEER IN THE COMMUNITY. JUST A COMPROMISE. I
THOUGHT ABOUT THE SAME THING.

I WANT TO CLARIFY. WE COULD PUT THAT AS A GOAL BUT IF IT IS A VOLUNTEER YOU
ARE NOT ASKING CITY STAFF TO DO THAT.

RIGHT.

COMMENT.

BUT IF WE'RE GETTING A COORDINATOR STAFF WOULD HAVE TO INTERFACE WITH THE
PUBLIC TO FIGURE OUT WHO WILL COORDINATE AND THEN THE VOLUNTEER
COORDINATOR WE NEED TO COORDINATE WITH COUNCIL IN TERMS OF THE PROJECTS
THAT THEY ARE GOING TO COORDINATE ON.

THAT WAS MY QUESTION. SO THERE WAS NO STAFF TIME INVOLVED I WOULD SAY IT IS
GREAT BUT WE HAVE HAD VOLUNTEER COORDINATOR'S IN THE PAST WITH MORE STAFF.
SO JUST WANTED THAT'S WHY I ASKED, IF IT WAS A VOLUNTEER THAT CAME TO DO IT.

SO YES WE HAD A VOLUNTEER TO DO LAGUNA PARKS AND THAT FELL BACK TO THE
STAFF WHEN WE DO VOLUNTEER CLEANUP DAYS AND STUFF LIKE THAT. SO IT IS MORE
WORK.

I SEE. GO AHEAD.

I WOULD LIKE SOMEONE TO REACH OUT TO NONPROFIT THAT COMES TO THE MONTHLY
NONPROFIT COLLABORATIVE MEETINGS TO SEE WHERE THE IDEA LANDS. I AM NOT
INTERESTED IN HAVING STAFF INVOLVED WITH THIS.

I GUESS I WANT TO WITHDRAW. BECAUSE I DON'T THINK WE HAVE STAFF SUPPORT RIGHT
NOW WITH SO MANY OTHER THINGS. I WOULD LOVE TO SEE IT HAPPEN BUT THERE'S TOO
MANY OTHER THINGS. MAYBE NEXT YEAR.

OKAY SO THAT TASK HAS BEEN REMOVED.

NUMBER FOUR. CHARLES SCHULTZ PAINTED PUBLIC ARTS SCULPTURE. AGAIN VICE
MAYOR MAURER.

THIS WAS PART OF MY ADDENDUM I THINK THIS WAS ALREADY ON THE PUBLIC ARTS
COMMITTEE WORKPLAN. I DON'T KNOW IF THEY ARE MOVING FORWARD. I HAD FIVE
MAIN GOALS AND A FEW AND THE ADDENDUM AND THIS WAS ONE OF THOSE IN THE
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ADDENDUM SO I WOULD LIKE TO SEE THAT HAPPEN. I WAS NOT SUREIE [T WAS.ON THE

PUBLIC ARTS COMMITTEE WORKPLAN OR NOT.

1 HAVE NOT SEEN THE FINAL WORKPLAN THEY WERE WORKING THROUGH IT SO I DON'T
KNOW IF THIS WAS ON THE WORKPLAN.

1 WOULD BE WILLING TO COORDINATE TO SEE WHAT WE COME UP WITH IN TERMS OF
ART.

I THINK IT IS A GREAT IDEA.

I THINK CHARLES SCHULTZ GREW UP HERE OR WHATEVER. MY FEEDBACK WOULD BE
ABLE TO MAKE SURE IT IS DIFFERENT FROM THE SCULPTURE IN THE CITY OF SANTA ROSA
BECAUSE THOSE BELONG TO THE LOOK AND CITY OF SANTA ROSA. SO I WOULD NOT
WANT TO LOOK LIKE SANTA ROSA. AND THE AIRPORT HAS IT.

THERE THE SAME LOOK AND TO ME THAT IS FROM FOR THOSE OF US THAT HAVE BEEN
AROUND WHEN THAT WAS A ART PROJECT IN THE CITY OF SANTA ROSA THOSE WERE
CREATED AS A SPECIAL ART PROJECT FOR THAT CITY. I WOULD BE WILLING TO SUPPORT
WITH A COMPLETELY DIFFERENT LOOK UNIQUE TO SEBASTOPOL.

1 THINK IT WOULD BE NICE TO HAVE. IMPACT MY NEIGHBOR ON ONE OF THOSE HOMES.

1 WOULD SUPPORT THIS BUT I'M WONDERING IF IT IS IN THE ARMS OF THE ART
COMMITTEE AND MAYBE THEY WOULD DO IT.

1 WOULD BE WILLING TO HELP THIS ALONG.

OKAY. COUNCILMEMBER CARTER? YES

COUNCILMEMBER HINTON

YES ALONG WITH PUTTING IT INTO THE ART COMMITTEE PURVIEW.

THANK YOU.

COUNCILMEMBER ZOLLMAN.

SAME WITH COUNCILMEMBER HINTON ON THE VOTING YES IF THIS FALLS UNDER THE
ARTS COMMISSION AND STAFF DESIGNATED. I DON'T WANT STAFF INVOLVED BEYOND
THAT.

OKAY. VICE MAYOR MAURER
YES
MAYOR McLEWIS
YES.

THAT HAS UNANIMOUS VOTE. UNDER THE PUBLIC INPUT NUMBER FIVE PRESERVE LOCAL
CHARACTER SUPPORT SMALL BUSINESS AVOID CHAIN STORES WE HAVE 42 RESPONSES.
HOW DO YOU WANT TO HANDLE THOSE?

FIRST CAN WE GO BACK TO THE ADDITION OF WELCOME SIGNS? SO THIS IS MAYOR
McLEWIS
YES, AS I SAID EARLIER I THINK OUR WELCOME SIGNS COULD STAND A BIT OF SPRUCING
UP SO MY THOUGHT WAS TO PUT IT OUT THERE. I DON'T KNOW THE COST. I DON'T KNOW
IF IT SHOULD BE LONG-TERM OR SHORT-TERM BUT I THINK WE COULD STAND TO HAVE
SPRUCING.

1 AS WELL HAVE BEEN HOPING FOR BETTER IMPROVED SIGNS AND I WOULD SUPPORT
THAT.

OKAY COOL.

DO YOU WANT ME TO DO THE BENCH SEPARATE YOU CAN GET YES AND NO?

LET'S GO BACK TO THE SIGN. TO MAKE SURE I AM CLEAR ON THE SIGNS IS IT TO
REFURBISH WELCOME TO THE CITY SIGNS IS IT SPECIFIC?

NOT JUST REFURBISH. I GUESS WHAT IS REFURBISHED VERSUS WHAT IS THE COST.
WELCOME TO THE CITY SIGN. THE ONE COMING IN HIGHWAY 12 IS THAT WHAT YOU ARE
REFERRING TO?

WE HAVE THEM IN ALL OF THESE DIFFERENT PLACES.

I WANT TO MAKE SURE WE ARE CLEAR WE ARE NOT DOING A NEW SIGN PROGRAM THESE
ARE WELCOME TO THE CITY.

1 GUESS I'M NOT FOLLOWING THE QUESTION.

ON EACH LOCATION THERE'S WELCOME TO THE CITY.

ASKING IF WE WANT TO PAINT?

I'M ASKING IF THOSE ARE THE FOUR.

YES SORRY I THOUGHT YOU MEANT WHAT DO I WANT TO DO?

SPECIFIC TO WHAT WE ARE ASKING. _ _ ~ Agenda Item Number 1
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THERE ARE OTHER SIGNS IN FRONT OF THE COMMUNITY CHURCH QN 1,16 5QMING IN
THAT'S A SLOWDOWN SEBASTOPOL OR SOMETHING. YOU TALKING ABOUT THOSE SIGNS
TOO?

THOSE ARE THE ONES THAT WE HAVE DONE WAY BACK WHEN, WHEN THIS CAME
THROUGH. THROUGH THE COUNTY. AFRICA THE PROGRAM THAT IT CAME THROUGH. IT
WAS A SAFETY PROGRAM WE DID THE POLICE DID THOSE SIGNS.

THOSE ARE DIFFERENT.

TALKING ABOUT THE WELCOME SIGNS.

THAT INCLUDE THE NUCLEAR FREE ZONE?

THAT WE HAVE TALKED ABOUT BEFORE.

JUST WANT TO BE CLEAR.

I DON'T WANT TO VOTE ON THIS I WILL SAY SOMETHING I DON'T WANT TO VOTE ON I
WILL THROW IT OUT THERE. I THINK WE NEED TO LOOK AT SIGNS THROUGHOUT BUT WE
ARE NOT VOTING ON THAT.

RIGHT THAT HAS BEEN A TOPIC IN THE PAST. FOR THE WELCOME SIGN GO AHEAD.

1 DO NOT SEE THE NEED TO UPDATE THE WELCOME SIGNS BECAUSE THEY WILL BE
SUBSTANTIAL COST WITH THAT BUT 1 DO SEE EVIDENCE FOR THE NEED FOR THE
BENCHES.

WE WILL DO THOUGH SEPARATELY. I THINK THE WELCOME SIGNS LOOK LIKE THEY'RE
FROM THE 70s AND IT WOULD BE NICE TO HAVE SOMETHING A LITTLE MORE SPRUCED UP
IN MY OPINION. THE FIRST THING PEOPLE SEE WHEN THEY COME HERE SO THAT'S WHY I
WAS THINKING IF WE ARE LOOKING AT DOWNTOWN VITALITY IT WOULD BE NICE OF
PEOPLE. I SAW SOMETHING.

1 LIKE THE SIGNS THE WAY THEY ARE SO THAT'S JUST ME.

1 AM GOING TO CALL, COUNCILMEMBER CARTER
YES
COUNCILMEMBER HINTON
YES, WILLING TO LOOK AT IT.

COUNCILMEMBER ZOLLMAN
NO 1LIKE THE 70s VIBE.

VICE MAYOR MAURER
NO.

MAYOR McLEWIS
YES.

THAT WAS THREE NEXT WOULD BE THE BENCHES.

YES AND I THINK THIS HAS COME UP BEFORE JUST SOME OF THE BENCHES ARE PRETTY
RATTY AND SPLINTERED AND EVERYTHING ELSE SO THERE'S A LOT OF WAYS TO GO WITH
THIS. THERE'S DIFFERENT ART ORGANIZATIONS THAT DO BENCHES. I THOUGHT IT WOULD
BE NICE IF WE COULD START LIKE THE TRASH CANS DOWNTOWN MAYBE TO START STAFF
CAN IDENTIFY WHAT IT WILL COST AND THEN FIGURE OUT WHAT IS FEASIBLE AND BRING
IT BACK. MAYBE IT IS STAGGERED IS A PROJECT. THAT'S WHAT I WAS THINKING.

STAFF HAS ALSO BEEN WORKING WITH THE CHAMBER OF COMMERCE AND MAIN STREET
TO SUBMIT A GRANT TO THE MAIN STREET PROGRAM WE DON'T HAVE DESIGNS YET BUT
THAT WOULD BE SOMETHING COMING BACK. THAT IS A $10,000 GRANT IF WE GET IT. SO IS
THEIR SUPPORT TO REVIEW THE BENCHES, THIS WOULD BE COUNCILMEMBER CARTER

1 WOULD LIKE TO LEAVE IT TO THE GRANT.

COUNCILMEMBER HINTON
YES I THINK WE NEED THEM IN THE GRANT MORE THAN $10,000.

COUNCILMEMBER ZOLLMAN
YES I SUPPORT RELYING ON GRANTS IS LIKE THROWING DUST IN THE WIND SO I WANT
TO NOT COUNT ON THAT.

VICE MAYOR MAURER
YES BECAUSE SOME OF THE BENCHES ARE DANGEROUS IN SUCH BAD SHAPE.

MAYOR McLEWIS
YES.

THAT WOULD BE 4-1.

I WILL CHANGE MY VOTE. IS THAT OKAY? CAN WE DO THAT?

YES. THANK YOU ALL. Agenda Item Number 1
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NOW I WANT TO UNDERSTAND SINCE WE HAVE PUBLIC INPUT FROM, THE SURYEYS DO
YOU WANT US TO GO THROUGH THAT LINE BY LINE JUST LIKE WE'RE DOING WITH GOALS?

YES DEFINITELY.

NUMBER WHATEVER IT IS ON FIVE PRESERVE LOCAL CHARACTER SUPPORT SMALL
BUSINESS AND AVOID CHAIN STORES ACCORDING TO RESPONSES.

1 WOULD PROBABLY RECOMMEND FOR THIS EVEN THOUGH THESE WERE SPECIFIC, TO
PRESERVE LOCAL CHARACTER AND SUPPORT SMALL BUSINESSES. I THINK THAT
INCORPORATES OTHER COMMENTS THAT HAVE BEEN MADE AND BY DOING THAT WE
COULD LOOK WORKING WITH THE DOWNTOWN ASSOCIATION AS A TASK. YOU KNOW WE
ARE LOOKING AT COMING BACK WITH IMPROVEMENTS AND THINGS LIKE THAT SO THIS IS
HOW I SEE PRESERVING LOCAL CHARACTER AND SUPPORTING SMALL BUSINESSES.

OKAY. DOES ANYONE HAVE OTHER QUESTIONS? SORRY VICE MAYOR.

SO WE HAVE, WE DO HAVE THE BUSINESS ORDINANCE THAT ADDRESSES CHAIN STORES
ECONOMIC GARDENING THAT IS COMING LATER UNDER A DIFFERENT HEADING. SO I
DON'T REALLY SEE A PROJECT WITH THIS. I MEAN I COULD SAY YEAH, I WANT TO PLEDGE
TO PRESERVE LOCAL CHARACTER BUT THAT WOULD BE MORE OF A KIND OF IDEOLOGY
THING. I DON'T SEE A PROJECT HERE.

1 WOULD AGREE AND THE THEMES ARE BUILT INTO A LOT OF THE TASK AND PRIORITY
OTHERWISE BUT WE WANT TO SHOW YOU WHAT THIS WAS AND IF THERE WAS
SOMETHING SPECIFIC THE COUNCIL WANTED TO PICK UP BUT I WOULD AGREE
SUPPORTING SMALL BUSINESSES IS IN THE ECONOMIC DEVELOPMENT, HE TO HAVE THE
BUSINESSES. PRESERVING LOCAL CHARACTER LIKE I SAID WORKING WITH THE
STREAMLINING OF ORDINANCES AND THINGS LIKE THAT. WE WANTED TO MAKE SURE
YOU WERE AWARE OF THE PUBLIC COMMENTS. WHAT THEY WERE.

WE SUPPORTED THE CHAMBER WITH THE MAIN STREET SPONSORSHIP SO THAT SHOULD
BE WHAT WE TALK ABOUT SUPPORTING SMALL BUSINESS DOWNTOWN.

SO WE COULD CROSS THIS OFFER NOW IF COUNCIL IS TO COME BACK TO LOOK YOU CAN
DO THAT IF YOU DON'T FEEL THE REST OF THE GOALS SUPPORT THIS.

CAN WE VOTE YES FOR THE IDEA? DOES THAT OBLIGATE YOU TO TASK?

WE WOULD BRING BACK THE TASK'S WE DO HAVE THE BUSINESS ECONOMIC
DEVELOPMENT, THE MAIN STREET PROGRAM FOR BENCHES.

MORE OF A PHILOSOPHICAL DISCUSSION.

OKAY ALL RIGHT. MOVING ON NUMBER SIX TRAFFIC PARKING AND STREET
CONFIGURATION CONCERNS. ANYONE HAVE ANY COMMENTS ON THAT?

THIS ONE ALSO WE ALREADY HAVE A ROADS PROGRAM WE HAVE BEEN WORKING ON
AND WE WILL CONTINUE TO WORK BECAUSE WE HAVE AGREED TO USE MEASURE NEW
FUNDS FOR THIS. I ALSO PROPOSED A TRAFFIC AD HOC COMMITTEE SO THOSE ARE
PROJECTS PROPOSED AS OPPOSED TO THIS BIGGER CATEGORY. I JUST DON'T KNOW WHAT
TO DO WITH THAT.

I THINK LOOKING AT SOME OF THE ACTUAL FEEDBACK PEOPLE WERE ASKING LET'S SEE
FOR CROSSWALKS, AND THEN ENFORCEMENT OF SPEEDING AND THAT TYPE OF STUFF SO I
DON'T KNOW IF THAT FALLS UNDER THAT BUT THAT COULD BE PART OF THE DISCUSSION,
GO AHEAD.

IT WAS PRESENTED BY THE CONSULTANT WHEN WE TALK AWAY ONE WAY VERSUS TWO-
WAY STREETS. A STATE LAW REQUIRES RED CURBING AT CERTAIN INTERSECTIONS THAT
WAS KIND OF ADDRESSED IN THAT BUT SINCE THAT IS SO FAR OUT MY QUESTION IS
WHAT ARE WE DOING ABOUT THAT STATE LAW AND THE RED CURBING SO WE ARE IN
COMPLIANCE WHICH REALLY GOES TO THIS GOAL WHICH INCLUDES PARKING BECAUSE
WE WILL LOSE PARKING WHEN WE CURB STATE LAW SLOTS SO IS THAT ON THE LISTED
THIS YEAR?

DO WE HAVE THE POLICE CHIEF?

WE DON'T BUT PUBLIC WORKS COULD ADDRESS THAT.

IT GOES TO SAFETY AS YOU ARE PULLING OUT THE RED CURB YOU CANNOT SEE.

THAT'S WHY STATE LAW HAS COME IN AND GOING ON TO THIS, THIS COULD FALL UNDER
SUSTAINABLE TRANSPORTATION AND PDA THE PRIORITY DEVELOPMENT AREA WHICH
WE ARE CURRENTLY DOING BECAUSE THAT ADDRESSES YOU KNOW THE DOWNTOWN
PORTION.
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TO FOLLOW UP WITH COUNCILMEMBER HINTON. STATE LAW HAS BEEN MENTIONED SO
WHAT RISK ARE WE, WHERE ARE WE WITH RISK IF WE DON'T HAVE ANYTHING IDENTIFIED
TO MOVE TOWARD WHATEVER THE STATE LAW REQUIREMENT IS ON THE ISSUE?

HAVE TO DO A LITTLE RESEARCH ON THE TIMELINE AND I CAN GET BACK TO YOU.

I BELIEVE WORKS HAS INFORMATION AS FAR AS STREET PARKING.

WHERE IN COMPLAINTS PUBLIC WORKS STAFF PAINTED THE CURBS AT THE END OF LAST
YEAR.

IREMEMBER THEM AT THE POST OFFICE AS IT CHANGED THE WHOLE PARKING OPTIONS.
OKAY SO WITH THIS, LOOKING UNDER HERE WHERE IT WAS KIND OF CONDENSED AND
WHAT PEOPLE WERE ASKING THOSE WERE THINGS PEOPLE WERE ASKING FOR WHEN IT
CAME TO TRAFFIC SO DOES ANYONE HAVE ANYTHING SPECIFIC? OTHERWISE GO AHEAD.

ACTUALLY WHEN I WAS GETTING EMAILS AND I WAS MAYOR ABOUT THE SLOWDOWN
SIGNS I MIGHT HAVE SENT YOU SOME OF THOSE TOO. WHILE WE ARE WAITING FOR THE
SUSTAINABLE TRANSPORTATION GRANT AND ALL THE MEDICAL MONEY THAT IS
SUPPOSED TO COME FROM THAT COULD WE NOT EXPLORE LIKE PERIODICALLY PUTTING
UP SLOWDOWN FLASHING THINGS I CAN REMEMBER THE TERMINOLOGY, BUT THE SIGNS
WE COULD PUT UP.

THE SLOWDOWN SEBASTOPOL CAT.

THAT OR THE ONE BY BURBANK THAT FLASHES WITH SPEED?

MORE LIKE WHEN I GOT SOME EMAIL FROM SOMEONE WHO'S PET WAS INJURED YOU SAID
MAYBE YOU WOULD LOOK INTO IT.

WE TALKED TO THE POLICE DEPARTMENT WITH THE SLOWDOWN CAT AND IT WAS
RECOMMENDED NOT TO PUT IT ON MAIN STREET IN THE AREA. BUT YES WE HAVE
SLOWDOWN SEBASTOPOL, THE CAT OR THE RADAR SIGNS TO SLOW DOWN SO WE CAN
PUT THE RADAR OUT MORE OFTEN MORE FREQUENTLY.

I AM INTERESTED TO FIGURE OUT THE PRICING TO PERIODICALLY PUT IT UP AS A
REMINDER THIS IS NOT THE INDY 500 FREEWAY.

RELATED TO THAT, I THINK THERE IS DIFFERENT LIGHT FLASHING AND I FIND IT WHEN
YOU'RE DRIVING IN THE MIDDLE OF WHEN IT IS STILL DARK WHEN IT IS THE POLICE THE
RED WHITE AND BLUE FLASHING  HAVE ALWAYS THOUGHT MAYBE THAT WAS AN
ACCIDENT AND IT IS ONE OF THE FLASHING LIGHT VERSIONS AND WE NEVER USED IT
BEFORE BUT I RECENTLY SAW WITHIN THE LAST FEW MONTHS IS GOING DOWN
PETALUMA AVENUE I FREQUENTLY GO TO WORK AT 5:30 IN THE MORNING AND IT GIVE
YOU IS THERE AN ACCIDENT AND THAT SEEMS LIKE NOT THE RIGHT MESSAGE SO I WANT
TO TALK ABOUT THE LIGHT FLASHING BECAUSE THERE IS A DIFFERENCE. I DON'T KNOW
IF YOUR POLICY OR POLICE HAVE BEEN DECIDING WHICH LIGHTS TO USE AND I THINK
THAT WILL SEND THE WRONG MESSAGE. THIS IS EMERGENCY VEHICLES AND IT IS NOT.
WE DO NOT HAVE A POLICY BUT I WAS NOT AWARE. LIEUTENANT CAN YOU ADDRESS
THAT PLEASE?

REFERRING TO THE RADAR TRADER THERE IS THE RED AND BLUE FLASHING LIGHTS
GOING ABOVE THE SPEED LIMIT. SO THAT IS CONCERN. LOOKS LIKE IT IS MORE THAN IT IS
I DON'T KNOW IF THAT IS A SETTING ON THE TRAILER TO BE ADJUSTED WE CAN LOOK
INTO THAT TO SEE.

DOES IT ON A FLASH WHEN YOU'RE GOING OVER THE SPEED LIMIT?

WHEN YOU EXCEED THE SPEED IT IS SET TO. SO MORE STREET 25 MILES PER HOUR IF YOU
EXCEED THAT I DON'T KNOW IF THERE'S A WINDOW IN THERE. WHEN YOU GO ABOVE
THAT'S WHEN THE LIGHTS FLASH AT YOU. IT HAS YOUR SPEED TO TELL YOU HOW FAST
YOU ARE GOING.

GO AHEAD.

1 MILE OVER FLASHES AND I THINK IT'S NOT WITH THE PREVIOUS FLASHERS WE HAVE
HAD IN TOWN DO. SO I DON'T KNOW IF WE CAN TALK ABOUT IT TONIGHT BUT I'D PREFER
TO SET AT FLASHING SLOWDOWN BUT IT MAKES IT LOOK LIKE IT IS AN EMERGENCY
VEHICLE. WHEN YOU'RE COMING OVER THE HILL ALL OF A SUDDEN 126 IT'S LIKE WHAT'S
HAPPENING UP AHEAD?

WE CAN LOOK INTO IT AND SEE IF THERE'S TOLERANCE IT DOES NOT FLUSH UNTIL FIVE
OVER.

OR A DIFFERENT COLOR NOT EMERGENCY VEHICLE COLOR. I THINK IT SENDS THE
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I SUPPORT THAT AND I WANT TO GENERALLY SUPPORT THE ITEM EYEN, THQLIGHWE
HAVE TWO OTHERS THAT SEEM TO COORDINATE.

I WANTED TO ADD TO THIS A COUPLE YEARS AGO ON MY STREET WE HAD THIS BIG
INITIATIVE TO SLOW PEOPLE DOWN BECAUSE EVERYONE CUTS THROUGH AND DRIVES
FAST. THE POLICE OFFICER WHO CAME AND SPENT A COUPLE HOURS TALKING ABOUT
OPTIONS WAS ONE OF THOSE WITH THE FLASHING LIGHT IN FRONT OF BURBANK BUT
THEY TOLD US TO PONY UP THE MONEY THAT THE CITY DOES NOT PAY FOR THAT SO I
DON'T KNOW. JUST PUTTING IT OUT I DON'T RECALL THE COST AT THE TIME. WE WANT TO
DRAW STRAWS TO SEE WHO'S HOUSE IT SAT IN FRONT OF OR WHOSE YARD IT WAS IN SO
WE DECLINED THE OPTION. I KNOW THAT IS A OPTION. JUST FOR PEOPLE WONDERING IN
THE PUBLIC WE SPENT A GREAT DEAL OF TIME ON THAT ONE OF MY NEIGHBORS GO
AHEAD.

TAKE A STRAW VOTE ON ALLOCATING STAFF RESOURCES ENOUGH TO BRING BACK
WHAT ARE OPTIONS FOR THE DIFFERENT SLOWDOWN THINGS WE HAVE GOING ON IN THE
CITY TO GET AN IDEA BECAUSE 1 DON'T KNOW PEOPLE EMAIL WHAT ARE YOU DOING? I
DON'T EVEN KNOW WHAT TO SAY.

1 WOULD RECOMMEND MOVING OUT OF COMMUNITY VITALITY PUTTING IT IN PUBLIC
SAFETY AND THEN WE WOULD HAVE DIRECTION TO REVIEW THE OPTIONS. SO MOVING TO
WHAT I STATED TO PUBLIC SAFETY, IS THERE SUPPORT? COUNCILMEMBER CARTER

YES

COUNCILMEMBER HINTON YES

COUNCILMEMBER ZOLLMAN YES.

VICE MAYOR MAURER?

YES CAN YOU REPEAT?

TO MOVE TRAFFIC PARKING STREET CONFIGURATION CONCERNS TO PUBLIC SAFETY
WITH DIRECTION TO REVIEW THE OPTIONS FOR THE RADAR SIGNS FOR SLOWING DOWN
TRAFFIC. MAYOR McLEWIS

YES.

THE ITEM IS UNANIMOUS.

THANK YOU SO MUCH. LET'S MOVE ON IN THE INTEREST OF TIME WE ARE AT ONE HOUR
AND WE ONLY MADE IT TO NUMBER SEVEN.

THIS IS IN FOR SUCH REPAIRS PLENTY OF ROADS AND SIDEWALKS THIS IS AGAIN COULD
BE MOVED TO THE ROAD SECTION FOR INFRASTRUCTURE OR PUBLIC SAFETY AS FAR AS
SIDEWALK YOU KNOW COULD BE PEDESTRIAN ENFORCEMENT PEOPLE USING THE
SIDEWALKS. SO

COULDN'T SIDEWALKS BE ABOUT CLEANING SIDEWALKS TAKING CARE OF THE GENERAL
PREPARE FOR VITALITY DOWNTOWN IS THAT WHY IT ENDED UP THERE?

IT WAS MORE ABOUT SAFETY BUT WE COULD CHANGE IT. INCLUDE FOR DOWNTOWN
CLEANLINESS TO INCLUDE CLEANING THE SIDEWALK.

THAT'S QUITE ASSUMED. THAT IS PART OF PUBLIC WORKS I BELIEVE. THEY ARE DOING
THAT ALREADY.

CORRECT. I WOULD RECOMMEND SINCE RESTRICTOR REPAIR IS WITHIN
INFRASTRUCTURE ALREADY ONE OF THE TASKS IS TO REMOVE THIS AND INCLUDE
CLEANING SIDEWALKS AS PART OF THE NORMAL ROUTINE.

THAT WOULD BE THE DAILY VALUES INC. INC.

YES THE DAY TODAY VALUES.

CONCERN FOR TIME AND PROCESS. WE ARE GETTING TO LOT THAT HAVE A LOT OF
OTHER STUFF GOING IT SEEMS LIKE WE'RE GETTING INTO REDUNDANCY PRETTY HARD.
WONDERING IF WE CAN AVOID THAT AND KEEP GOING WITH MORE SPECIFIC ONES
BECAUSE THESE SEEM LIKE NORMAL TASKS.

TRYING TO ENTER THEM SO DOWNTOWN CLEANLINESS SAFETY AND HOMELESSNESS
THAT WAS SOMETHING THAT CAME UP IN THE PUBLIC. ANYONE HAVE COMMENTS OR
THOUGHTS?

THIS IS WHERE THE HEART PROGRAM POLICE PATROLS QUITE A FEW DIFFERENT THINGS
IN HERE TO INCREASE THE DOWNTOWN CLEANLINESS AND SAFETY POLICE PATROLS
DOWNTOWN WITH PERSONNEL AND A DISCUSSION ABOUT DOING FLOWER BASKETS FOR
THE DOWNTOWN WORKING WITH THE CHAMBER THE INSTALLATION OF THE GARBAGE
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TAKING OUT THE OLD AND THE NEW GARBAGE CANS THAT IS WITH,JTHE GOALWHEN
INCORPORATE.

THAT IS A MOUTHFUL.

WE NEED TO PARSE THIS OUT AND BE EFFICIENT AT THE SAME TIME. LET'S SEE. GARBAGE
CANS IS ONE.

GARBAGE CANS, WORKING WITH THE CHAMBER ON BEAUTIFYING DOWNTOWN.

SO WE ARE VOTING ON THE PERSONNEL? THAT IS TYPICALLY A BUDGET.

THAT IS A TASK ALL DECISIONS COME BACK TO THE CITY COUNCIL. NOT MAKING
APPROVALS TONIGHT THIS IS DIRECTION TO STAFF TO BRING BACK ITEMS THIS HAS BEEN
IN THE PAST PUTTING IN UTILIZING PERSONNEL FOR HOMELESS TO REMOVE THE TWO
CURRENTLY DOING WORK.

WITHOUT BE UNDER PUBLIC INPUT WHERE IT SAYS UNDER PUBLIC SAFETY AT NUMBER
THREE UNDER HOMELESSNESS

WE CAN MOVE TO HOMELESSNESS

THESE ARE ITEMS THAT ARE ALREADY GOING. SO IS THE ASK WE WANT TO CONTINUE
THIS FOR THE NEXT YEAR IS THAT THE ASK? IF SO I AM GOOD, THAT IS FINE.

THE ASK WILL COME BACK FOR APPROVAL BUT IS THE COUNCIL SUPPORTIVE OF
CONTINUING PROGRAMS FOR HOMELESS? COUNCILMEMBER CARTER

YES

COUNCILMEMBER HINTON

YES

COUNCILMEMBER ZOLLMAN

YES

VICE MAYOR MAURER

YES

MAYOR McLEWIS

YES.

5-0. GARBAGE CANS WAS PART OF IT.

YOU WERE BLANKETING.

THE DOWNTOWN CLEANLINESS

NEXT IS PUBLIC SAIS PARKS ARTS AND COMMUNITY EVENTS. WE DID INCORPORATE ONE
OF THE TASKS THE CREATION OF THE CENTENNIAL 1/25 BIRTHDAY, THE ITEM WILL BE
COMING BACK SO I RECOMMEND KEEPING THIS AS A GOAL UNDER ARTICLE BUT A TASK
UNDER COMMUNITY, SEARCH DECISION PRIORITIES BECAUSE WE WILL BRING BACK
INFORMATION ON THE CENTENNIAL FOR NEXT YEAR.

OKAY.

COUNCIL MEMBER CARTER COUNCILMEMBER HINTON

YES CAN I CONFIRM THE PLAQUE IDEA MOVING INTO THIS?

WITH A BRONZE PLAQUE IDEA THANK YOU FOR REMINDING ME.

YES.

COUNCILMEMBER ZOLLMAN YES VICE MAYOR MAURER YES MAYOR McLEWIS YES
OKAY, SORRY. LET ME GET TO THE NEXT ONE. PUBLIC ARTS. THIS IS WHERE WE WOULD
REQUEST IT WOULD BE CONTINUED OVER WE DO HAVE THE ACKNOWLEDGMENT WE
HAVE DONE THE PUBLIC ARTS WILL BE WORKING ON A POTENTIAL MURAL PROJECT WITH
3000 ALLOCATED THIS YEAR AND WE ARE RECOMMENDING THAT IS GOING FORWARD TO
THE NEW BUDGET WHEN THAT COMES BACK AS WELL.

GO AHEAD.

I WANT TO BRING UP I DID A FAIR AMOUNT OF WORK WITH THE TRIBES DO WE KNOW IF
WE COULD GET THIS FUNDED BY ONE OF THE LOCAL TRIBES IT IS $2000 AND I THINK THEY
HAVE THE MONEY. IF WE WERE TO ASK THEM. I WANT TO THROW IT OUT THERE. I AM IN
FAVOR.

OKAY COUNCILMEMBER CARTER

YES

COUNCILMEMBER HINTON YES

COUNCILMEMBER ZOLLMAN YES

VICE MAYOR MAURER

YES
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YES. Agenda Item Number 1
THAT IS 5-0. NEXT ONE IS THE FESTIVE ACTIVITIES AND HOLIDAY EVENTS SO LAST YEAR

WE DID A LOT OF ACTIVITY FOR HALLOWEEN AND CHRISTMAS DECORATION. THINGS
LIKE THAT, WE WOULD LIKE TO CONTINUE THAT AND ONE OF THE THINGS WE WOULD BE
WORKING WITH HIS PUBLIC WORKS WORKING ON LOOKING AT HOW MUCH IT WOULD
COST TO INSTALL ELECTRICITY IN THE LIGHTS DOWNTOWN RATHER THAN HAVING
SOLAR

CAN I COMMENT ON THAT

THIS HAS BEEN A ONGOING ISSUE FOR YEARS BACK IN 2018 AND 2017 THAT WAS AN ISSUE
THEN AND WE TRIED SOLAR AND THIS PAST WINTER WE HAD SOLAR AND THEN THEY
WERE NOT WORKING BECAUSE IT WAS SO DARK SOME DAYS THINGS WERE NOT LIGHTING
UP AND SOME BUSINESSES WERE UPSET BECAUSE SOME HAD LIGHT, SOME DID NOT AND
IT WAS ALL SURROUNDING THE LACK OF ELECTRICITY. SO I WHOLEHEARTEDLY SUPPORT
EXPLORING THIS BECAUSE OF THE LAST EIGHT YEARS LISTENING TO ALL THE
CHALLENGES WITH THAT. I REMEMBER DANTE WOULD GET ON ME YOU KNOW WE DON'T
HAVE POWER SO I WANTED TO SAY THAT LISTENING TO THE BUSINESS THIS PAST WINTER
AND CHALLENGES WITH THAT IT MEANT A LOT TO THEM I WAS SURPRISED HOW UPSET
PEOPLE WERE. SO I AM SUPPORTIVE BECAUSE OF THAT.

OKAY GO AHEAD.

SORRY.

TO FOLLOW UP IT WOULD BE PUBLIC WORKS EXPLORING ELECTRICITY OUTSIDE
ELECTRICAL OUTLETS SO THEY HAVE THE WHOLE OUTSIDE.

WHAT IT WOULD BE IN OUR OUR LIGHTS DOWNTOWN AND CITY LIGHTS IS TO PUT IN
ELECTRICAL IN THE TOP OF THE LIGHTS SO IT'S NOT JUST FOR BUSINESSES IT IS TO HAVE
THE TREES TO HAVE THEM LIT BECAUSE WE TRIED TO HAVE THEM LAST TIME AND IT DID
NOT WORK VERY WELL. NOW IF WE HAD THAT HOLIDAY DECORATIONS ON THE POLLS AS
WELL.

ANY FURTHER QUESTIONS?

COUNCIL MEMBER CARTER

YES
YES SORRY.

COUNCILMEMBER ZOLLMAN
YES
VICE MAYOR MAURER YES
MAYOR McLEWIS YES.

THAT IS 5-0. NEXT WAS A REQUEST FROM THE PUBLIC ARTS COMMITTEE, THEY WOULD
LIKE TO RETURN TO MONTHLY MEETINGS RIGHT NOW THEY ARE EVERY OTHER MONTH I
BELIEVE. AND THEY DO NOT FEEL LIKE THAT IS WORKING TO GET SOME OF THE PROJECTS
DONE SCULPTURE CALL FOR THE MURAL.

DIDN'T WE CHANGE THAT DUE TO THE BUDGET?

WE DID CHANGE THAT DUE TO THE BUDGET. WE WERE USING THE PLANNING DIRECTOR
AT THE TIME, WE HAVE NEW PLANNING STAFF SO THE PLANNING TECH PERSON COULD
DO IT DURING THE DAY IT WOULD NOT BE OVERTIME WE COULD LIMIT IT THE SECOND
MEETING WOULD BE LIKE THE WORK PLAN SO THE FIRST MEETING WOULD BE PUBLIC
ART SECOND WOULD BE THE WORK PLAN MY UNDERSTANDING BASED ON A
CONVERSATION WITH THEM IT WOULD BE LIMITED STAFF. SIMILAR TO THE CLIMATE
ACTION COMMITTEE.

CAN T ASK HOW LONG MEETINGS ARE?

USUALLY ONE HOUR, 1 1/2 HOURS. THEY ARE EXPLICIT. MAYBE TWO HOURS AT THE MOST
BUT THEY DON'T GO BEYOND THAT.

THINKING FROM THE STAFF PERSPECTIVE DOESN'T IT MAKE MORE SENSE TO LENGTHEN
THE MEETING SO THEY CAN GET MORE WORK DONE THEN TO ADD NEW MEETINGS? JUST
TO MAKE SENSE FOR ORGANIZING?

DEPENDING ON WHAT TIME MEETINGS ARE SCHEDULED IT COULD RUN INTO OVERTIME
IF THEY GO AFTER HOURS.

BECAUSE OF THE TIME IT IS SCHEDULED? I DON'T UNDERSTAND WHY WE NEED TO DO OR
INCREASE FREQUENCY IF WE ADDED A HALF HOUR GO AHEAD.
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LIKE TO INCREASE THEIR HOURS AND LET IT BE FLEXIBLE SO THEY,C:QULR AR TO THIS
OR HAVE ANOTHER BECAUSE SOMETIMES SOMETHING JEFF TO COME BACK WITH IN A
MONTH IT WILL BE FORGOTTEN OR AT LEAST THAT'S ME. NEXT MONTH YOU KNOW I FEEL
LIKE THAT IS REASONABLE. IF WE CAP HOURS IS KIND OF NICE BUT I WOULD BE FOR
LIMITED INCREASE.

I'M SORRY GO HAVE.

I WOULD LIKE TO SEE THE WORK PLAN. I DON'T THINK I HAVE EVER SEEN A WORKPLAN. I
DON'T THINK I HAVE SEEN A GOAL I AM NO FOR ALL OF THIS UNTIL THEY DECIDE TO
AGENDA IS SOMETHING TO LET US KNOW WHAT IS THE PLAN, WHAT ARE THEY DOING
AND BY WHEN?

I'WILL TELL YOU THIS IS THE FIRST YEAR THEY HAVE DONE IT. I INSTITUTED IT FOR THE
PLANNING COMMISSION WHO ALREADY DOES THERE'S BUT WE'RE DOING ONE FOR
DESIGN REVIEW CLIMATE ACTION AND PUBLIC ARTS COMMITTEE SO THEY WILL BE
COMING TO THE CITY COUNCIL FOR REVIEW OF THE WORK PLANS, THEY'RE WORKING ON
THAT NOW SO THIS IS THE FIRST YEAR THESE COMMITTEES OTHER THAN PLANNING
COMMISSION HAS DONE A WORKPLAN.

I WILL SAY NO UNTIL I SEE THE WORKPLAN.

I WOULD LIKE TO SUPPORT THE REQUEST. THEY USE TO MEET HERE AT THE YOUTH
ANNEX AND THEY HAVE MOVED TO CITY HALL SO I KNOW THAT SAVED SOME COST
THERE. THEY KNOW BEST IN TERMS OF FREQUENCY OF THEIR MEETINGS SO I WOULD LIKE
TO SUPPORT THE REQUEST AND IF THEY NEED TO CANCEL THEY CAN JUST CANCEL BUT
THAT DOES NOT MEAN YOU HAVE TO MEET EVERY MONTH IF NOT NECESSARY BUT IT
SEEMS TO ME THEY WERE MEETING FOUR TIMES PER YEAR?

I BELIEVE IT USED TO BE QUARTERLY.

TO ME THAT'S NOT ENOUGH.

SO WE COULD BRING THIS BACK WHEN THEY HAVE WORK PLANS DONE.

I AM NO UNTIL WE HAVE A BETTER IDEA. IN THE INCHES OF TIME TURN TO GO TOOK
SPIDER THIS. WE HAVE ONE NO VOTE IS NOT UNANIMOUS SO WE NEED TO START MOVING
QUICKLY THROUGH THIS OTHERWISE WE WILL BE HERE UNTIL MIDNIGHT.

A QUICK VOTE. COUNCIL MEMBER CARTER?

NO.

COUNCILMEMBER HINTON NO COUNCILMEMBER ZOLLMAN NO VICE MAYOR MAURER
YES MAYOR McLEWIS NO.

I WANT TO SHOW YOU ON THE PAGE THERE ARE ITEMS WE TOOK OUT OF THE GOALS
FROM LAST YEAR AND THEIR PART OF THE DAILY VALUES WE ARE DOING SO SUPPORTING
COMMUNITY EVENT THROUGH SPONSORSHIPS IS A COMING FOR THE CITY COUNCIL WE
ARE BRINGING IN POLICY ON THAT, CONTINUE CLEANUP AND GRAFFITI AND CLEANING
OF SIDEWALKS AND WETLAND ACKNOWLEDGMENT SO SOME OF THOSE GOALS FROM
LAST YEAR ARE THE TASK WE PULLED OUT AS DAILY. SECOND IS PUBLIC SAFETY THIS IS
WHERE ONE OF THE ITEMS CAME OUT AS THE TRAFFIC FOR THE TRAIL CORRIDOR SAFETY
FROM COUNCILMEMBER CARTER I BELIEVE.

YES I GUESS THIS IS MY OPPORTUNITY TO PITCH IT. THE CORRIDOR TRAIL SAFETY NEEDS
TO BE A LOT BETTER BECAUSE MY KIDS USE IT AND IT FEELS UNSAFE AS PART OF US AND
IT HAS SOMETHING COME I DON'T WANT TO SPECULATE TOO MUCH I THINK IT IS
INCREDIBLY IMPORTANT FOR ACTIVE TRANSPORTATION NEAR SEBASTOPOL.

GO AHEAD.

HOW MUCH OF THE TRAIL IS OURS VERSUS THE COUNTY?

I WOULD BE TALKING ABOUT THE CITY.

USUALLY THE POLICE OFFICERS KNOW.

LIEUTENANT YOU HAVE OTHER INFORMATION WHEN UNDERSTANDING IS THE COUNTY
RIGHT AWAY. MOST OF BLACKBERRY ALONG THE TRAIL IS COUNTY MAINTAINED WITH
SOME SPACE OUTSIDE WE COULD LOOK TO MAINTAIN. WE HAVE THE AREA AROUND THE
TRAIL LOOKING AT LINE OF SIGHT.

THAT'S NOT WHAT WAS EXPLAINED TO ME IN THE PAST. I WANT TO CLARIFY I WAS TOLD
VEGETATION ON ONE SIDE CLOSEST TO THE CITY AT LEAST IN PART OF THE AREA IS
OURS. I WANT TO MAKE SURE BECAUSE I HAVE HEARD DIFFERENT.

AS FAR AS VEGETATION AND MAINTENANCE THAT IS NOT MY PURVIEW THE AREA

WITHIN THE CITY LIMITS THAT WE ENFORCE GOES WHEN YOU AT THE'WMAINVIRAIL
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BEHIND THE HOTEL IT GOES DOWN TO THE LONGEST BRIDGE, THE SECOND, BRIDGE THE
LONG WOODEN BRIDGE SO AS FAR AS THE COUNTY RIGHT AWAY VEGETATION IT'S A
DIFFERENT ISSUE FROM THEIR PERSPECTIVE.

SO WHAT WAS EXPLAINED TO ME BY DANTE AND OTHER FOLKS WAS THE SPACE ON THE
SIDE WHERE THE TRUCKING COMPANY YOU KNOW BEHIND THE FEED STORE AND ALL OF
THAT, THE WHOLE AREA. THEY SAY THAT IS ALL OF OURS ALL THE WAY TO THE TRAIL.
THAT IS ABSOLUTELY OURS. THE AREA ALONG THE TRAIL AS YOU LOOK AT LINE OF
SIGHT WERE BLACKBERRY AGAINST THE TRAIL IT IS A CORRIDOR ALONG THE TRAIL SO
THAT PROPERTY IS.

1 WANT TO BE CLEAR THAT IS AN AREA THAT UNTIL THE LAST YEAR WAS REALLY
NEGLECTED FOR A LONG TIME AND IT IS A DUMPING GROUND.

IT IS A PRIORITY TO MAINTAIN THOSE AREAS.

GOT IT. SO I DON'T WALK BECAUSE I DON'T FEEL SAFE.

THINGS ARE ORGANIZED WITH VOLUNTEERS TO CLEAN UP THE AREA. AND, I ALSO HAVE
AN AGENDA ITEM ABOUT THE CARE OF THE WETLANDS AND I'M NOT SURE IF THAT IS
WITHIN THE WETLANDS BUT MAYBE THE TWO MAYBE THERE COULD BE SOME KIND OF
PLAN.

I'M GOING TO PUT MY OWN THING IN THERE. IT REQUIRES EARTHMOVING EQUIPMENT. I
HAVE SEEN IT BACK THERE BEFORE AND PUBLIC WORKS WAS THERE LAST YEAR WITH
THEM TRYING TO CLEAN OF VEGETATION AND FURNITURE.

IT FEEDS TO THE LAGUNA'S IT IS PART OF THE LAGUNA. MEETING WITH FOLKS FROM THE
FOUNDATION TOMORROW TO WALK THE AREA TO WALK ALONG OTHER THINGS TO TALK
ABOUT WHAT WE COULD DO IN TERMS OF MAINTENANCE I KNOW THERE ARE GRAZING
OPTIONS WE CAN DO POTENTIALLY TO KEEP THEM OUT OF THE WATERWAY THEY ARE
EFFECTIVE AT THINGS LIKE BLACKBERRIES SO I WILL HAVE MORE INFORMATION ON
THAT SHORTLY. WE ARE LOOKING AT WAYS TO MAINTAIN THE AREA AND BE COMPLIANT.
A PIECE OF INFORMATION. I HAD SOMEONE EMAIL ME SEVERAL MONTHS AGO SHE IS
PART OF THE PROGRAM WITH THE GRAZING AND SHE LIVES IN DOWNTOWN SEBASTOPOL.
1 CAN REFER HER TO YOU BECAUSE SHE HAS VOLUNTEERED TO HELP.

I WANTED TO UNDERSTAND HOW THAT WOULD WORK LOGISTICALLY WITH THE
FOUNDATION AND OBLIGATIONS AROUND THE WETLAND SPACE AND PRICING.

I WILL FORWARD THE INFORMATION TO YOU AND YOU CAN TAKE IT FROM THERE. WHO
ELSE HAD A COMMENT? ARE WE SUPPORTIVE?

COUNCIL MEMBER CARTER YES.

MEMBER HE YES.

COUNCILMEMBER? VICE MAYOR.

BUDGET DEPENDENT.

OKAY THAT IS 5-0. NEXT IS SIMILAR TO THE ONE WE HAVE TALKED ABOUT. INCREASING
FOOT PATROL DOWNTOWN BASICALLY TO FOCUS ON KEEPING DRUGS OUT OF TOWN. YOU
WERE ALL SUPPORTIVE ON THE LAST ONE.

1 WAS SAYING WE ARE AT 22 AND WE HAVE A LOT OF GOALS. WE ARE NOT GOING TO
MAKE IT. JUST CURIOUS. MOVING FASTER?

MOVING AS FAST AS PEOPLE HAVE COMMENTS.

WE ARE GOING TO RUN OUT OF TIME.

GO AHEAD.

MICROPHONE IS NOT ON.

FOOT PATROL I DON'T KNOW WHAT THAT MEANS BECAUSE IS IT SOLELY RELATED TO
HOMELESS ISSUES AND INTOXICATION AND DRUG USE? IF SO WE HAVE HEART AND WE
HAVE LESS COUNTY SERVICES. IF THAT'S WHERE THAT'S GOING THEN YES I AM
INTERESTED IN HAVING STAFF TIME SORT THAT OUT BECAUSE 1 AM THE HOMELESS
LIAISON TO THE COUNTY PROGRAMS AND WHILE THE DIRECTOR OF PUBLIC WORKS HAS
SAID THE PROGRAM WILL BE CONTINUED I STILL DON'T KNOW HOW THAT MATCHES UP
WITH WHAT WE ARE PAYING WEST COUNTY COMMUNITY SERVICES. I DON'T KNOW IF
THEY'RE LOOKING EFFORTS OR IF ONE IS DIFFERENT FROM THE OTHER BUT I WOULD LIKE
TIME AND A STAFF REPORT TO FLUSH THIS OUT BECAUSE I AM IN THE MIDDLE OF IT AND I
AM NOT CLEAR.

PERSONALLY I AM SUPPORTIVE OF MORE FOOT PATROL SO WE CAN MOVE ON. GO AHEAD.

SORRY I THOUGHT YOU WERE DOING THUMBS UP. _ _ _ Agenda ltem Number 1
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I GENERALLY AGREE. Agenda Item Number 1

YES THAT COMES BACK FOR THE BUDGET, THE CONVERSATION INFORMATION FOR
HOMELESSNESS. THIS IS ALSO MORE ABOUT WE HAVE HAD COMPLAINS ABOUT THEFT,
COMPLAINS ABOUT GRAFFITI, SO ONE OF THE OPTIONS IS COMMUNITY POLICING TO HAVE
THEM IN THE COMMUNITY NOT SPECIFICALLY JUST HOMELESSNESS, BUT LOOKING
AROUND THE PLAZA BEING IN THE COMMUNITY MEETING WITH HIS MRS. THINGS LIKE
THAT.

I AM SUPPORTIVE BECAUSE THE POLICE CHIEF WAS SUPPOSED TO COME BACK IN APRIL.
THIS IS APRIL TALKING ABOUT THE CITIZEN PROGRAM, INCREASING COMMUNITY
POLICING AND I HAVE NOT SEEN ANYTHING. INCREASING FOOT PATROL IF IT IS RELATED
TO THE CITIZEN PROGRAM ACADEMY COMMUNITY POLICING I AM YES IF NOT I AM NO.

THE ITEM IS COMING BACK. IT HAS BEEN ON THE AGENDA.

IT KEEPS GETTING PUSHED.

FOR THIS INCREASING FOOT PATROL?

IT IS NOT SOMETHING WE'RE DOING. IT KEEPS GETTING PUSHED BECAUSE IT IS NOT
FINISHED.

INCREASING FOOT PATROL COUNCILMEMBER CARTER? YES COUNCILMEMBER HINTON

I'M NOT SURE ABOUT INCREASING I WOULD LIKE TO SEE THE PLAN IF IT COMES BACK I
WILL SAY YES TO COMING BACK.

COUNCILMEMBER ZOLLMAN

SIMILAR TO COUNCILMEMBER HINTON I'M INTERESTED IN SEEING A PLAN TO ADDRESS
ALL OF IT I'™M NOT INTERESTED IN RECEIVING SOMETHING THAT'S LIKE INCREASE MY
BUDGET BECAUSE I WANT TO SEE MORE OFFICERS WALK UP AND DOWN MAIN STREET.

GO AHEAD.

QUICK QUESTION ABOUT GENERALITIES AND SPECIFICS. KEEPING GENERAL COMING
BACK WITH THINGS THAT ADDRESS A LOT OF SPECIFIC CONCERNS?

IF WE SAY YES TO THE TASK OF INCREASING FOOT PATROL FOR HOMELESSNESS AND
COMMUNITY POLICING THE COUNCIL IS IN SUPPORT WE WILL AS A TASK BRING BACK
REQUEST LIKE I SAID COMMUNITY SERVICE VOLUNTEER PROGRAM WHERE WE ARE WITH
THAT. AS PART OF THE BUDGET WE HAVE SEPARATE ITEMS FOR CONTRACTS FOR
HOMELESSNESS SERVICES. I WOULD NOT GET TOO SPECIFIC BUT I DO BELIEVE KEEPING
THIS AS A PRIORITY IS GOOD AND WE CAN BRING BACK RECOMMENDED ACTION BY THE
POLICE DEPARTMENT WHEN THEY BRING THE REPORT BACK. HAVING SAID THAT
COUNCILMEMBER CARTER
YES

COUNCILMEMBER HINTON
YES

COUNCILMEMBER ZOLLMAN

YES.

VICE MAYOR MAURER
YES
MAYOR McLEWIS
YES. I WANT TO POINT OUT THIS CAN MERGE WITH NUMBER FIVE AND NUMBER THREE
UNDER PUBLIC INPUT.

YES THAT IS CORRECT AND THESE ARE NOT BEING APPROVED TONIGHT. WE WILL BE
BRINGING THESE BACK BUT THESE ARE PRIORITIES COMING BACK. SPECIFIC TASKS WILL
BE COMING BACK. I WANT TO MAKE THAT CLEAR. YES NUMBER THREE AND NUMBER FIVE
WOULD BE THE SAME SO WE HAD FIVE. TRAFFIC ENFORCEMENT AND SPEED CONTROL WE
TALKED ABOUT HAVING STAFF COME BACK WITH THE RADAR SIGN FOR ONE AND ALSO
WAYS OF INCREASING VISIBILITY AND TRAFFIC ENFORCEMENT IN THE CITY.
COUNCILMEMBER CARTER? SORRY.

WE NEED TO VOTE AGAIN EVEN THOUGH WE VOTED EARLIER?

TRAFFIC ENFORCEMENT VISIBILITY OF OFFICERS ON THE STREET. THIS IS NOT JUST
SPECIFIC TO THE RADAR SITE BUT THE RADAR SIGN IS COMING BACK.

GENERAL IDEA WE WILL SORT IT OUT.

TRYING

COUNCILMEMBER CARTER YES

COUNCILMEMBER HINTON Agenda Item Number 1
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YES Agenda Item Number 1
COUNCILMEMBER ZOLLMAN

THIS IS ABOUT THE TRAFFIC THING?

TALKING ABOUT THE RADAR SIGNS IT'S ABOUT THAT AND IT IS MORE VISIBILITY.

COMMUNITY EXPRESSED INTEREST.

MAYOR McLEWIS

YES.

VICE MAYOR MAURER AND MAYOR McLEWIS THERE WE GO. FOR PUBLIC SAFETY THIS IS
COMMENTS FOR THE PUBLIC ABOUT SATISFACTION WITH CURRENT SERVICES. THIS IS
NOT A TASK OR ANYTHING LIKE THAT.

WE CANNOT VOTE ON THAT?

NO JOKES.

SO THE NEXT ONE IS PRIORITIZE PUBLIC SAFETY THROUGH PROGRAMS AND INITIATIVES
FOR THE COUNCIL PREPARE FOR MAJOR DISASTERS. THIS IS FINALIZING EMERGENCY
OPERATIONS PLAN. CONDUCTING TRAINING FOR CITY COUNCIL AND CITY STAFF AND
ESPECIALLY FOR STAFF REPORTING TO THE EEOC RELATIVE TO THE ITEM 12 BELOW
REGARDING COUNTY FREE TRAININGS. I WOULD RECOMMEND KEEPING THIS AS A
PRIORITY SO WE CAN FINALIZE THE ACTION PLAN. COUNCILMEMBER CARTER YES
COUNCILMEMBER HINTON YES COUNCILMEMBER ZOLLMAN YES VICE MAYOR MAURER
YES MAYOR McLEWIS YES. OKAY THE NEXT ONE IS THE ONE WE JUST DISCUSSED. WHERE
WE ARE ON THE VOLUNTEER PROGRAMS SO THIS IS SIMILAR TO THE ITEM THE ITEMS
ABOVE SO WE HAD FIVE ON THAT SO WE DON'T NEED TO GO BACK THROUGH. SHOW THAT
AS A FIVE. THE NEXT ONE WAS EXPLORING EVALUATING INDUSTRY BEST PRACTICE AND
PUBLIC SAFETY DELIVERING MODELS IDENTIFYING POTENTIAL OPPORTUNITIES TO
ADOPT AND EXPAND CAPACITY PUTTING FOCUSING ON STAFFING STRATEGIES, LIMITING
RELIANCE ON OVERTIME. MS. IS A CONTINUED BASICALLY FOR RECRUITMENT PURPOSES
AND BEEN DOING ACTIVE RECRUITMENT. WE ARE GETTING ALMOST FULLY STAFFED
WITH THE POLICE DEPARTMENT AND WE HAVE APPLICANTS IN BACKGROUNDS SO WE
ARE FOCUSING ON STAFFING TO BE ABLE TO REDUCE OVERTIME.

QUESTION. SINCE THESE ARE ALL CARRYOVER PROJECTS I AM WONDERING IF WE COULD
DO BLOCK VOTING OR SOMEBODY COULD SAY I DON'T WANT TO CARRY THAT FORWARD
OR CAN WE GO?

YOU MEAN BY EXCEPTION

I WOULD AGREE TO CARRY OVER ALL OF THESE IN THE INTEREST OF SAVING TIME
RATHER THAN GOING ONE BY ONE SINCE THERE ARE ALREADY GOALS IF THERE'S
SOMETHING SOMEBODY DOES NOT WANT TO HAVE HAPPEN MAYBE WE COULD PULL IT
OUT.

I AGREE I WAS THINKING THE SAME THING.

OKAY I WILL GO AHEAD AND READ THE REMAINING ONES CARRIED OVER. EXPLAIN WAS
TO ADDRESS HOMELESSNESS PURSUING AT NO ADDITIONAL COST OR LOW COST
SOLUTIONS TO HOMELESSNESS CREATING ORDINANCE. WORKING WITH THE COUNTY ON
RESOURCES AND THE SAFE PROGRAM. UPDATING FINALIZING EMERGENCY OPERATIONS
WHICH WE JUST DISCUSSED, CONTINUING TO WORK WITH THE COUNTY ON COMMUNITY
ORDINANCE RESPONSE TEAM COUNTY FREE OFFERINGS GETTING THE INFRASTRUCTURE
FOR THE EMERGENCY OPERATIONS CENTER DOWN AT THE POLICE DEPARTMENT. WE
HAVE DONE THE FEASIBILITY STUDY NOW WE COME BACK WITH THE BUDGET FOR THE
GENERATOR ITSELF. THE COALITION OF THE HOUSING KEEPING THE COUNTY AGENCY
REVIEW OF NONPROFIT OR CHANGING THE LEAD AGENCY WE DO HAVE COUNCILMEMBER
ON THE COMMITTEE SO THESE ARE CONTINUATIONS IF THERE ARE ISSUES.

QUESTION ON THE SAFE PROGRAM CAN YOU DEFINE THE PROGRAM?

THERE HAS BEEN NO MOVEMENT ON THAT MOVING FORWARD. SO WE CONTINUE TO
REVIEW BUT IT IS EXTREMELY EXPENSIVE.

I THOUGHT IT WAS MILLIONS OF DOLLARS.

IT IS SO WE CONTINUE TO REVIEW PROGRAMS BUT IT IS NOT RECOMMENDATION TO
MOVE FORWARD WITH IT. I WILL SEE NO ISSUES SO I BELIEVE WE NEED TO GO INTO
INFRASTRUCTURE.

OKAY. NUMBER THREE. FOR ANYONE FOLLOWING THE LONG.

DO YOU WANT ME TO READ THEM? _ _ ~ Agenda Item Number 1
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FIRST IS THE APPLE BLOSSOM TRAIL. FROM VICE MAYOR MAURER. , . e number 1

YES THANK YOU. THIS TRAIL HAS A DEFINITE PLAN WHICH HIT A FEW ROADBLOCKS
WITH RESISTANCE AT THE LUTHER BURBANK FARM WITH RESISTANCE AT THE BURBANK
HOUSING AND WE HAVE RESOLVED THE PROPERTY WE HAVE RESOLVED AND GOTTEN BY
FROM LAGUNA FARM FOLKS SO THEY AGREED AND THE WAY WE DID THAT IS THE PATH
WOULD GO AROUND THE FARM SO THERE IS A ACCESS ROAD. INSTEAD OF GOING
THROUGH THE FARM IT GOES AROUND AND THEY AGREED TO THE PLAN. AND THEN THE
OWNERS OF THE CEMETERY, THE OWNERS OF THE CHURCH HAVE ALL AGREED THAT THE
TRAIL COULD GO THROUGH THE PROPERTY. SO THAT I WAS THERE A COUPLE WEEKS AGO
AND I AM LOOKING SO THE SENIORS AT THE BURBANK HOUSING A FEW OF THEM WERE
OPPOSED, BUT WHEN I LOOKED AT IT SO THERE IS A ONE-WAY ROAD SO IT COMES IN A
TWO-WAY ROAD AND WHERE THE ONE-WAY STARTS YOU COULD PUT A SMALL BIKE
PATH AND IT ONLY GOES LIKE 30 FEET OR SOMETHING. AND I WOULD TAKE IT TO THE
PARKING LOT WHICH WOULD TAKE YOU TO THE ACCESS ROAD. SO BICYCLES OR PEOPLE
WALKING WOULD NOT GO AROUND THE WHOLE PROPERTY. THEY WOULD GO THROUGH
ONTO THE BIKE PATH AND BACK THE SAME WAY. I HAVE NOT DISCUSSED THIS WITH
THEM. 1 DO INTEND TO SEE IF I CAN GET THEM TO BUY IN ON THAT BECAUSE IF YOU
ALLOW CARS TO GO TO THE FARM YOU SHOULD ALLOW BICYCLES. THEY ARE NOT
LOSING PARKING, NOTHING LIKE THAT. SO I AM HOPING THEY WILL AGREE THAT WOULD
BE A GOOD SOLUTION BECAUSE YOU ARE DIRECTING BICYCLES AND PEDESTRIANS RIGHT
ALONG THE ROAD NOT GOING ALL AROUND THE PROPERTY. SO I AM WILLING, I AM
WILLING TO MEET WITH THE BURBANK PEOPLE AGAIN TO SEE IF I CAN GET THEM TO BUY
IN. OTHERWISE THERE WOULD BE NO RESISTANCE.

SO PART OF THE GOAL IS WE HAVE TO SPEND $35,000 FOR A FEASIBILITY STUDY. IS THAT
ALL OUR EXPENSE BECAUSE I UNDERSTAND DEVELOPING THE TRAIL IS GOING TO BE.

WE ARE NOT APPROVING A BUDGET. THAT WAS A ESTIMATE PROVIDED. IF THE COUNCIL
WANTS TO REVIEW WHAT THIS WOULD BE TO BRING IT BACK FOR THE BUDGET THAT'S
WHAT THE GOAL IS TONIGHT, NOT APPROVING THE STUDY JUST US TO BRING BACK
BECAUSE WE NEED TO DETERMINE WHAT IT IS, IF IT IS 35.

35 REFERS TO THE DESKTOP STUDY.

1 AM NOT DONE. I HAVE ANOTHER. BECAUSE THE BUDGET COMMITTEE FOLKS ARE
BROWN ACTED ON THE ISSUE I WOULD ONLY FEEL COMFORTABLE SUPPORTING THIS IF
THIS CAME BACK TO FULL COUNCIL BEFORE RECOMMENDATION WAS MADE BY THE
BUDGET COMMITTEE SO WE COULD SEE WHAT IT IS GOING TO COST TO SUPPORT THE
ITEM. NOT JUST HAVE IT GET IN THE BUDGET I WANT TO HAVE IT IN ADVANCE IN A
SEPARATE AGENDA ITEM IF WE MOVE FORWARD ON THIS BECAUSE 1 HAVE HEARD AS
REPRESENTATIVE WE GOT IT IN AND THEY CONTINUE TO SAY IT IS A ASPIRATIONAL GOAL
SO IHAVE A LOT OF HESITATION THAT THE CITY WOULD PUT MONEY OUT FOR
SOMETHING THAT COULD NOT BE ACCOMPLISHED AND I KNOW MAYBE THERE IS NO
GUARANTEE BUT I DON'T WANT TO SPEND MONEY AND HAVE IT JUST BE AS A FORMER
COUNCILMEMBER SET ANOTHER STUDY SITTING ON THE SHELF.

35,000 COMES FROM -- SHE HAD A PROPOSAL FOR THE DESKTOP THAT'S WHAT YOU
RECOMMENDED AS A FIRST STEP SO THAT WAS THE QUOTE FROM THE PROPOSAL.

YEAH, KEEP IN MIND WE MAY TAKE THE PROJECT IN STEPS ANYWAY. I WOULD SUPPORT
LOOKING AT IT.

SO THE COUNCIL COULD EITHER SUPPORT STAFF LOOKING TO BRING IT BACK TO YOU
COULD TAKE IT OFF THE GOAL AND BRING IT BACK IS A SEPARATE AGENDA ITEM.

HAVE A QUESTION IF THIS IS GOING TO STAFF TO ASSESS THIS WHO IS ASSESSING THIS? IS
THIS ONE OF THE CONSULTANTS WE PAY A LOT OF MONEY FOR, WHO IS IT? IS IT THE
ENGINEER?

1 WOULD HAVE TO ASK. OUR PUBLIC WORKS DIRECTOR WOULD BE DOING IT.

SO YOU ALREADY HAVE SOMETHING? SORRY IT'S PLAYING MUSIC OUT THERE
YEAH. TONY HAD GOTTEN PRICING TO LOOK AT THE FEASIBILITY OF THE APPLE
BLOSSOM TRAIL LAST YEAR. TO LOOK AT WHERE THE PRIVATE PROPERTY
INTERSECTIONS ARE. WITH THE TRAFFIC FLOW IS AND IF IT IS A FEASIBLE ALIGNMENT TO
MOVE FORWARD AND $35,000 WAS THE PRICE LAST YEAR. THE FIRST STEP WOULD BE TO
LOOK AT THAT IN LIGHT OF THE REALIGNMENT TO SEE IF ANYTHING NEEDS TO CHANGE

FROM WHAT SHE ASKED THEM TO PRICE AND THEY GOT SOME NE\KAQEFH@W@UT@@O THE
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FEASIBILITY. TO DO THE FIRST STEP. WE COULD BRING THAT TO THE,COUNGILEOR

REVIEW.

HAVE THE SAME THOUGHT. IT WOULD NEED TO COME BACK TO US.

WHEN YOU SAY THAT MY MIND GOES BLAH, BLAH, BLAH. IT WAS NEVER BUDGETED.
NEVER IN THE BUDGET, WE NEVER AGREED. WAS A PIE IN THE SKY WHAT IT COULD BE SO
YOU GO TO W TRENDS AND SEE IF THAT'S THE COST AND THEN IT WOULD COME BACK
FOR THE COUNCIL WE HAVE TO DECIDE IF WE WANT TO SPEND.

THAT'S CORRECT SHE ASKED FOR PROPOSAL OF WHAT THE COST WOULD BE SO I CAN
REVISE PRICING AND BRING IT TO YOU FOR FURTHER EVALUATION.

I AM OKAY IF WE WANT TO CHANGE THE VOTE, BRINGING THIS BACK TO COUNCIL.
INSTEAD OF HAVING IT BE A GOAL BUT THE GOAL WOULD BE TO BRING TO COUNCIL.

THE GOAL WOULD BE TO BRING BACK AGENDA.

PUTTING IT ON THE GOAL LIST OR WE HAVE COUNCILMEMBERS AGREEING THAT WILL
BRING BACK AN ITEM? THAT'S THE QUESTION I HAVE.

I'M SORRY GO AHEAD.

I SUPPORT THIS AS A GOAL.  HAVE HEARD COMMUNITY INPUT WITH A LOT OF CALLS
AND EMAILS. I SUPPORT IT AS A GOAL BUT FOLLOWING THE THOUGHT BECAUSE THE
BUDGET BROWN ACTED I WOULD PUT WHEREVER WE ARE DIRECTING STAFF TO DO TO
BRING BACK TO US FOR CONSIDERATION MAKING SURE WE ARE NOT LOCKED INTO
SOMETHING WE COULD PUSH OFF THE EXPENSE ONTO SOMEONE ELSE.

OKAY I AM OF THE SAME THOUGHT.

I AM IN FULL SUPPORT OF THE FULL COUNCIL KNOWING EVERYTHING ABOUT THIS YES.

LEAVING IT AS A PRIORITY WITH A SEPARATE AGENDA ITEM COUNCILMEMBER CARTER
YES

COUNCILMEMBER HINTON

YES FOR THE GOAL.

COUNCILMEMBER ZOLLMAN

YES FOR THE GOAL

VICE MAYOR MAURER

YES

MAYOR McLEWIS

YES FOR THE GOAL COMING TO THE FULL COUNCIL.

NEXT ITEM IS THE TRAIL DEVELOPMENT.

OKAY WHAT I AM ASKING FOR IS ABOUT 10 HOURS OF TIME TO GET THIS SINCE MOST OF
THE TRAIL I SEE THIS AS LARGELY PART OF THE STATE AND COUNTY. I WOULD LIKE TO
GET IT INTO PARKS AND OPEN SPACE WITH THE COUNTY SO IT MUST BE INITIATED WITH
THE CITY SO I'M LOOKING 5 TO 10 HOURS OF THEIR TIME TO START.

GO AHEAD.

SORRY. PROBABLY BECAUSE I'M GETTING TIRED WHAT DID YOU SAY?

I HAD THE SAME THING I DID NOT UNDERSTAND.

WHY PAY MONEY TO CONVINCE A COUNTY TO OPEN SPACE TO DO YOU THINK THEY
WOULD BE MANDATED ANYWAY.

I HAD THE SAME QUESTION.

THE PROJECT I HAVE TALKED TO AGRICULTURE AND OPEN SPACE IN THE PROJECT MUST
BE INITIATED WITH US. WE HAVE A VERY SMALL PORTION IN SEBASTOPOL AND A LARGE
AMOUNT IN THE COUNTY.

WHAT PROJECT?

UNDERSTAND WHERE WHAT YOU WANT TO DO OTHER THAN A BATHROOM UPGRADE?

THAT IS THE NEXT ITEM.

I WANT TO BUILD THE TRAIL.

POSSIBLE BATHROOM UPGRADE. THAT'S WHAT I'M TRYING TO UNDERSTAND.

THE BATHROOM A SEPARATE, LAGUNA WETLANDS. THIS IS TOTALLY DIFFERENT.

I SEE, NEVERMIND. OKAY I SEE WHAT YOU ARE SAYING.

THIS WAS SPLIT PER VICE MAYOR MAURER EARLIER.

AT TWO

AT 22'S. GO AHEAD.

DO INEED TO ELABORATE FURTHER? 10 HOURS OF TIME TO PUT THIS IN THE COUNTY'S

QUEUE. Agenda Item Number 1
City Council Meeting Packet for May 5, 2026

Page 239 of 290



I WILL DEFER TO COUNCILMEMBER HINTON. Agenda ltem Number 1
AS ISAT ON THE BOARD SIX YEARS I'M CURIOUS WHERE THE INFORMATION HAS COME
FROM AND IF IT HAS BEEN VERIFIED. I DON'T THINK THAT'S HOW THE PROCESS WORKS. I
DID ATTEND MEETINGS EVERY MONTH SIX YEARS ON AGRICULTURE AND OPEN SPACE. I
JUST WANT TO DO THE ASK. WE HAVE REPRESENTATIVES, THREE FROM THREE CITIES
AND THE MAYOR AND COUNCIL MEMBERS. I WOULD BE FINE WITH SOMEBODY VERIFYING
BUT I DON'T THINK THAT'S HOW IT WORKS.

LET'S TAKE AND HOW IT WORKS OUT I'M JUST ASKING FOR 10 HOURS.

NOT APPROVING STAFF TIME TONIGHT, WE ARE PROVING THE GOAL. WE WILL BRING THE
TASK BACK FOR COUNTY TO COME BACK TO DISCUSS STAFF TIME. THE ITEM TONIGHT IS
THIS A PRIORITY AS A WHOLE FOR THE COUNCIL TO REVIEW THE TRAIL DEVELOPMENT
AND WE WOULD BRING A TASK BACK.

GO AHEAD.

MY FEEDBACK ON THIS IS WHERE SUPPORTING THE OTHER TRAIL MOSTLY IN OUR CITY
AND I WOULD LIKE TO STAY ON THE TRAIL LANE AT THIS POINT. THAT'S WHAT I SAID.
MOST OF THIS IN THE COUNTY.

I ALREADY KNOW. CAN WE JUST TAKE A VOTE.

COUNCILMEMBER CARTER

AT A QUESTION.
I SUPPORT THE TRAIL DEVELOPMENT BUT I THINK WITH THE BUDGET CONSTRAINTS IT IS

PROBABLY BETTER TO JUST DO ONE RATHER THAN BOTH BUT I WOULD REALLY SUPPORT
COUNCILMEMBER CARTER TO WALK TO THE COUNTY AND I WORK WITH YOU ON THIS
WE COULD REALLY CLEARLY DEFINED THE TRAIL AND THEN TRY TO GET BY FROM
DIFFERENT STAKEHOLDERS. I THINK APPLE BLOSSOM TRAIL IS FURTHER ALONG.

I WILL ASK THE QUESTION TO KEEP THIS ON AS A PRIORITY. COUNCILMEMBER CARTER
YES

COUNCILMEMBER HINTON

NO.

COUNCILMEMBER ZOLLMAN

NO.

VICE MAYOR MAURER

MAYOR McLEWIS

NO.

NEXT IS PRIORITIZED WETLANDS PRESERVE INCLUDING POSSIBLE BATHROOM UPGRADE.
SORRY ABOUT THAT EARLIER.

I WOULD LIKE TO REPRESENT THIS BECAUSE IT IS MY ITEM BUT I WOULD LIKE TO FIND
WHERE I DID THE RIGHT UP BECAUSE IT WAS NOT ANYWAY IT IS REALLY TO WORK WITH
STAFF TO LOOK AT THE LAGUNA WETLANDS. NOT A STUDY AT ALL BUT TO WALK. WHERE
DOES IT NEED CARE? BECAUSE TO ME IT SEEMS IT IS NOT YOUR TASTE AND IT IS NOT
CARED FOR AS MUCH AS IT COULD BE. AND THEN TO TALK WITH STAFF ABOUT
CONNECTING WITH LITTLE LEAGUE IN TERMS OF HAVING A UPGRADE TO THE BATHROOM
BUT BABY STEPS TO FIND OUT OF THE BATHROOM CAN BE OPEN DURING THE DAYTIME
BECAUSE THERE IS NOT A BATHROOM IN THE LAGUNA WETLANDS PRESERVE. PEOPLE
COME HIKING THERE IS NOT A BATHROOM AND THERE SHOULD BE A BATHROOM THAT'S
OPEN DURING THE DAYTIME HOURS. THIS REQUEST FOR THIS IS JUST TO START THE
PROCESS OF HAVING DISCUSSION WITH STAFF TO SEE WHAT IS NEEDED AND IT COULD BE
A LONG-TERM GOAL FIRST SHORT-TERM TO IDENTIFY NEEDS OF BETTER CARE FOR THE
LAGUNA AND THEN FIGURING OUT ISSUES WITH THE BATHROOM COULD BE UNFOLDED
AND I'M WILLING TO DO THE WORK ON THAT. WITH STAFF.

WOULD YOU LIKE ME TO EXPLAIN YOUR GOAL? WORK WITH CITY STAFF TO PRIORITIZE
CALLS OF THE LAGUNA WETLANDS PRESERVE INCLUDING WORKING WITH LITTLE
LEAGUE ON THE POSSIBILITY OF UPGRADING THE EXISTING BALLFIELD BATHROOM.
BETTER OVERALL CARE OF THE LAGUNA WETLANDS. DAYTIME ACCESS TO PUBLIC
BATHROOMS IN THE NEAR SHORT-TERM AND THEN WITHIN BUDGET WORKING WITH
STAFF AND VOLUNTEERS SUPPORTING THE BATHROOM UPGRADE IF POSSIBLE.

WHY DOESN'T THIS FALL UNDER WHAT THE LAGUNA FOLKS WHY DOES IT FALL TO THE
CITY?

IT IS WITHIN CITY BOUNDARY. Agenda Item Number 1
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I UNDERSTAND BUT WE HAVE A ORGANIZATION THAT IS DEDICATED, NQF, RRQHIBITED
FROM COMING TO THE CITY ARE THEY? JUST ASKING.

1 THINK THE ISSUE IS TRYING TO REMEMBER FROM WHEN MY KIDS PLAYED BALL THE
BALL PEOPLE KEEP THE BATHROOM OPEN WHEN THERE IS BALLGAMES SO IT WAS
CLOSED.

I WILL SPEAK TO THAT. WHEN IT WAS OVER AND WE HAD TRANSIENTS GOING TO THE
BATHROOM IN THE SINK AND ALL OF THAT SO THAT'S WHY IT IS LOCKED.

THAT IS FOR THE BALL KIDS AND I GUESS VICE MAYOR MAURER IS SUGGESTING
EXPANDING OR REMODELING THAT WERE HAVING IT IN ADDITION.

STARTING WITH DISCUSSION ABOUT WHAT CAN BE DONE. GO AHEAD.

SO, AS I UNDERSTAND FIRST IS GOING TO BE TO TALK ABOUT SHARED GOALS AROUND
WHATEVER IT IS YOU WOULD LIKE TO DO TO HELP THE AREA IS THAT WHAT YOU ARE
THINKING? I DON'T WANT THIS TO BE ANOTHER SOCCER FIELD LIKE IT SEEMS THERE'S A
NATURAL PARTNER AND IF THAT'S NOT THE FIRST STEP I AM NOT CLEAR ON WHAT WE'RE
DOING.

1 HAVE SPOKEN WITH THEM IN THEIR OPENING TO PARTNERING WITH THE CITY ON
DIFFERENT PROJECTS. IN THIS PARTICULAR CASE I THINK IT IS THE CARE OF THE
WETLANDS. WHAT WAS HIS NAME BRENT REED SAID HE WAS TALKING ABOUT USING
GOATS IN THE LAGUNA TO HELP CARE FOR IT. SO THEY HAVE IDEAS BUT I THINK IT NEEDS
TO BE COMMUNICATED WITH STAFF.

CAN I SAY PHILOSOPHICALLY I AM SUPPORTIVE BUT REALISTICALLY I AM NOT BECAUSE
WE HAVE AN ORGANIZATION WITH A LIMITED BUDGET KNOWING THE BATHROOM ISSUE
LIGHT IT ENDED UP LOCKED UP IN THE FIRST PLACE FOR THE SAKE OF MOVING ON I AM
NOT SUPPORTIVE TONIGHT OF THAT.

WE HAVE ONE NO COUNCILMEMBER CARTER?

WE SUPPORTING YES.

COUNCILMEMBER ZOLLMAN

NO.

I AM VERY UNCLEAR ABOUT WHY WE CANNOT WORK WITH A PARTNER.

VICE MAYOR MAURER YES
MAYOR McLEWIS NO.

CREATION OF TRAFFIC AD HOC COMMITTEE.

THIS IS ANOTHER ONE OF MY I'M PROPOSING THIS AS A RESPONSE TO THE SURVEY AND
ALL THE PUBLIC OUTCRY ABOUT TRAFFIC. AND I KNOW IT IS A CHALLENGE THE TRAFFIC
WE HAVE IN SEBASTOPOL THERE WERE THINGS THE CITY HAS DONE IN THE PAST WHERE
THE CITY ASKS TO PUT A SIGN UP ON OCCIDENTAL ROAD DIRECTING PEOPLE TO GO TO
SANTA ROSA INSTEAD OF COMING TO TOWN. THE SAME COULD BE HAPPENING JUST A
SIMPLE SIGN. MAYBE NOW CALTRANS MIGHT BE WILLING TO DO THAT SINCE THEY ARE
PRIORITIZING SAFETY RATHER THAN SPEED SO I DON'T KNOW. I DON'T KNOW WHAT CAN
BE DONE BUT I THOUGHT IT WOULD BE A GOOD SHOWING IF THE TRAFFIC COULD
ADDRESS TRAFFIC AND PARKING ET CETERA. | KNOW THE CITY ALREADY HAS TRAFFIC
COMMITTEE SO THIS WOULD BE ADDING TO COUNCILMEMBERS AND I KNOW THAT IS A
BIG ASK SINCE WE HAVE LIMITED STAFF, BUT.

WHAT COMMITTEE IS THAT?

WE HAVE A STAFF COMMITTEE THAT WE TALK ABOUT WHEN ISSUES COME UP. NOT A
COUNCIL COMMITTEE JUST DEPARTMENT HEADS.

OKAY GO AHEAD.

I WILL NOT REALLY SUPPORT IT BECAUSE I SUPPORT THE IDEA THROUGH AN EXISTING
CHANNEL.

WE HAVE ONE NO.

CAN I MODIFY?

GOTCHA.

CAN IMODIFY? CAN WE ASK THE EXISTING TRAFFIC COMMITTEE TO SEE IF THEY CAN
GET A SIGN ON OCCIDENTAL DIRECTING PEOPLE TO GO TO SANTA ROSA? INSTEAD OF
COMING THROUGH TOWN?

WE CAN MAKE A ASK BUT THE LAST TIME WE MADE THE ASK THEY SAID NO BUT WE CAN

MAKE THE ASK AND REPORT BACK COME BACK AND REPORT BACKATOTHE COEYNCIL
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WHAT THERE WAS BECAUSE THE CONCERN WAS DIVERTING TRAFFIG AND.RQAD
MAINTENANCE AND COST TO TAKE CARE OF THEIR OWN ROADS.

HOW MANY YEARS AGO DID YOU MAKE THE ASK?

IT HAD BEEN A WHILE AT LEAST 10 YEARS.

1 WOULD SUPPORT MAKING THAT ASK.

I'M NOT SUPPORTIVE OF A AD HOC COUNCILMEMBERS AND EVERYTHING. WE HAVE
OTHER COMMITMENTS.

SO WE ARE CLEAR COUNCILMEMBER CARTER ?

IF I AM VOTING ON THE COMMITTEE, NO.

COUNCILMEMBER HINTON
NO.

COUNCILMEMBER ZOLLMAN NO.

VICE MAYOR MAURER
NO.

MAYOR McLEWIS
NO.

SO NUMBER FOUR ROADS AND POTHOLES INTO THE CONTINUING PRIORITIES OF
RESURFACING AND POTHOLES. PARKS AND PUBLIC SPACE INCLUDING SOME OF THE
COMMENTS I HAD READ WERE REGARDING ADA PATHWAY MAKING IT MORE ACCESSIBLE
BUT THERE IS ALSO SOMETHING ABOUT EVENTS AND THINGS LIKE THAT.'S WE HAVE
THESE IN PRIORITIES?

1 HAVE SOMETHING TO ADD.

BIKE AND INFRASTRUCTURE TRAILS SO THE TRAILS WE JUST DISCUSSED. BIKE FOR
STRUCTURE WE INCLUDE THOSE INTO PROJECTS WHEN WE HAVE SOME SO THOSE ARE
THE PRIORITIES SO I WOULD SAY THESE ARE BEING REVIEWED AS WE GO THROUGH
PROJECTS. SIDEWALK AND PEDESTRIAN SAFETY WE DID DISCUSS THIS AND THEN WATER
AND SEWER AND FOR STRUCTURE WAS HIGH AND AGAIN THIS WOULD BE INCORPORATED
INTO OUR WASTEWATER PLANTS, THE WELL UPDATES. THOSE ARE ALREADY MERGED.
MY RECOMMENDATIONS TO ACCEPT FOUR, FIVE, SIX, SEVEN AND EIGHT PRIORITIES.

I NEEDED TO CLARIFY SOMETHING.

1 AGREE.

I WANT TO CLARIFY SOMETHING FIRST. WITH THE PARKS AND PUBLIC SPACES ONE OF
THE QUESTIONS I HAD IS ABOUT COMPLETING THE ADA SIDEWALK IN THE PARKS IS THIS
WHERE THE PRIORITY NEEDS TO BE PUT IN?

1 BELIEVE THAT'S ON THE WORK PLAN.

THAT'S WHAT [ WANT TO CLARIFY.

DO YOU KNOW THE COMPLETION ON THAT? THE ADA PATHWAY?

THE FULL SUMMER?

FOR THE WHOLE SHEBANG.

THAT'S WHAT I WANT TO MAKE SURE.

CURRENTLY THERE DESIGNING PHASE 2 FROM THE BATHROOM TO THE CENTER FOR THE
ARTS PARKING LOT AND WE STOPPED THEM THERE IN DEFERENCE TO WHAT'S GOING ON
WITH THE PROJECT BECAUSE WHERE THE ALIGNMENT WOULD CONTINUE THE REST OF
THE WAY WOULD HAVE TO BE RIPPED OUT IF WE DO PHASE 1.

CORRECT ME IF I'M WRONG WE HAVE NO ESTIMATE FOR WHEN THAT IS FINISHED.
CORRECT? SO MY CONCERN IS REGARDLESS OF THAT WE HAVE PEOPLE WITH ADA ISSUES
THAT NEED TO GET TO THE PARK REGARDLESS OF OUR TIMING SO PERSONALLY I WANT
TO ADVOCATE WE NEED TO FINISH THAT. IT IS SOMETHING WE SHOULD BE DOING
REGARDLESS.

WE ARE COMPLETING TO THE ADA STALL SO FOLKS A DRIVE TO THE STALL WILL HAVE
FULL ACCESS TO THE PARK FROM WHERE WE STOPPED PHASE 2.

EITHER WAY I THINK AND THE OTHER QUESTION IS ABOUT FINISHING THE FENCE. THE
HOLE SHEBANG.

WE WERE DOING THE FIRST PHASE DON'T BELIEVE WE HAVE BUDGETED FOR THE
SECOND.

WE HAD SOME PRELIMINARY BUDGETING THAT I PULLED OUT FOR THIS MEETING AND TO
CUT BUDGETS TO DO THE NEXT PHASE FOR THE SAME REASON. IT WOULD BE $100,000 AND
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IF WE ARE POTENTIALLY REMOVING THAT IN THE NEXT COUPLE YEARS, THE GOUNCIL
CAN MAKE THAT CHOICE.

WE DON'T KNOW THAT'S A COUPLE YEARS BECAUSE WE HAVE BEEN SAYING THAT FOR A
DECADE OR HOWEVER LONG. I AM PERSONALLY ADVOCATING FOR THOSE TWO THINGS
BECAUSE I THINK WE NEED TO GET THESE THINGS DONE AND THE FENCING WITH THIS
URBAN LEGEND OF FINISHING THE PROJECT PERSONALLY I WOULD WANT TO ADVOCATE.
WE WANT THE PARK TO LOOK NICE NOW NOT 20 YEARS FROM NOW. I DON'T KNOW IF
ANYONE IS WITH ME ON THAT BUT THAT IS WHAT I WANT TO CLARIFY BECAUSE I WAS
NOT SURE IN THAT PIECE WHETHER OR NOT.

JUST GENERAL.

NOT SURE WHICH PART YOU'RE TRYING TO PULL OUT.

I'M NOT TRYING TO PULL OUT ANY I'M TRYING TO GET CLARIFY DETAIL ON ADVOCATING
FOR US TO MAKE CERTAIN WHATEVER ADA NEEDS TO BE FINISHED IT IS FINISHED.

IT IS ON THE LIST.

IT'S NOT.

ADA WALKWAY AND IVES PARK NUMBER 16.

THAT'S PHASE 2 THE CENTER FOR THE ARTS PORTION SO IF WE DO IT THE REST OF THE
WAY WE WOULD WANT COUNCIL DIRECTION TO DO THAT MAY OR MAY NOT CONFLICT
WITH THE PROJECT.

WHERE WE LOOKING? YOU ARE LOOKING UNDER THE HIGH-PERFORMANCE. HIGH-
PERFORMANCE ORGANIZATION.

CITY STAFF ITEM 16.

ITEM 16 UNDER.

REVISED CARRYOVER PROJECTS NUMBER 16.

WHY DO I NOT HAVE? I HAVE IT GOING UP TO 14. AND THEN I HIT NUMBER FOUR. LET ME
LOOK I'M SORRY JUST TRYING TO GET THIS IN ORDER. SO IT IS NUMBER 16. THE QUESTION
1 HAVE IS PERSONALLY I WANT TO EDUCATE WEATHER UNDER PUBLIC INPUT OR HERE
IT'S JUST THE TOPIC IN GENERAL. I WANT TO MAKE SURE WE GET IT DONE TO ITS
COMPLETION AND THE FENCE DONE TO COMPLETION REGARDLESS BECAUSE IT IS A
URBAN LEGEND IN MY MIND. JUST ASKING.

IS THEIR SUPPORT FOR CITY STAFF TO RETURN WITH ADDITIONAL INFORMATION AS TO
THE COST FOR FINALIZING THE PATHWAY AND FENCING FOR ADDITIONAL SECTIONS?

GO AHEAD.

ITEMS NINE THROUGH 17?

RIGHT NOW WE ARE ON THE PARKS AND PUBLIC SPACES. ONE OF THEM COULD MERGE
WITH NUMBER 16 THE ADA WALKWAY AND PARK.

SOME OF THEM ARE DUPLICATES.

HERE OR NUMBER 16 BUT THE REQUEST UNDERSTANDING IS TO LOOK AT COMPLETING
THE ADA PATHWAY AND FENCING REGARDLESS OF WHERE WE ARE WITH THE CREEK
RIGHT NOW THE GRANT APPLICATION AND THE APPLICATION. THAT'S MY
UNDERSTANDING.

1 FEEL LIKE WE ALREADY VOTED AND DISCUSSED THIS AT A COUNCIL MEETING NOT
LONG AGO. SO, WE ARE UNDOING THAT VOTE?

ON THE PROJECT ITSELF?

WE AGREE TO SUBMIT APPLICATIONS FOR THE PROJECT AND I DON'T KNOW. THAT'S WHY
WE APPROVED PART OF THE FENCE ABOUT THE EXTRA 100,000 THAT WAS JUST DISCUSSED
SO I DON'T KNOW. TO SUPPORT THIS I WOULD HAVE TO UNDERSTAND WHERE WE ARE AT.
1 DON'T HAVE ENOUGH INFORMATION. I FEEL LIKE WE DID ADDRESS THIS IN THE LAST SIX
MONTHS.

WE DID WITH THE CONCEPT WE WERE APPLYING FOR THE GRANT PUTTING IN THE UPPER
PORTION OF THE FENCING. WE HAVE DONE THE ADA PATHWAY AND WHAT I AM HEARING
FROM THE MAYOR IS THAT IT DOES NOT APPEAR WHEN THE GRANT APPLICATION COMES
THROUGH OR IF IT'S COMING THROUGH. MY UNDERSTANDING IS SHE IS REQUESTING
WHAT I AM HEARING TONIGHT IS REGARDLESS OF WHERE THE GRANT IS IS TO LOOK AT
CONTINUING THE FENCE ALL THE WAY THROUGH AS ONE ITEM.

YEAH I MEAN WE JUST, WE RECEIVED EMAILS ABOUT PEOPLE FALLING AND BREAKING
THEIR ARMS. WE RECEIVED EMAILS LIKE THAT IN THE PAST SO THAT'S WHY ESPECIALLY

WITH THE ADA IT SEEMS TO ME THAT IS OUR RESPONSIBILITY. I'M SORRYeGORHMEAD.
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I SUPPORT THE GRANT PROJECT AND THAT DOES TAKE TIME TO APRLY, FOR\THESE AND
COME BACK. I AM NOT READY TO SAY GO AND SPEND A BUNCH OF MONEY ON OFFENSE
THAN MIGHT BE GETTING TAKEN OUT BECAUSE YOU'RE CHANGING THE ROUTE OF THE
CREEK AND SAME WITH THE ADA PATHWAY. I WANT TO STAY IN THE LEGAL BOUNDS
WHATEVER WE ARE SUPPOSED TO DO AND MAKE SURE THAT HAPPENS. NOT IN CONFLICT
WITH THE GRANT SO THAT'S MY OPINION.

AND THE ADA SIDEWALK? THOSE ARE SEPARATE.

I AM UNCLEAR ON HOW WE ARE VOTING BECAUSE I WANT TO VOTE TO SUPPORT THE
IVES AND A LOT OF THAT STUFF NOW WE ARE SPLITTING AND I'M KIND OF LOSING IT.

ITEMS FOUR, FIVE, SIX, SEVEN AND EIGHT I AM NOT HEARING SUPPORT FOR THE FENCING.
CONTINUING THE FENCING SO THAT IS NOT INCLUDED IN WHAT WE ARE SUPPORTING THE
POTHOLES WE HAVE TALKED ABOUT PARKS AND PUBLIC SPACES DOING THE ADA WHERE
WE HAVE DONE THE PATH ALREADY. BIKE IF A STRUCTURE ENTRAILS AS WE DO
PROJECTS, PEDESTRIAN SPACING WE CONTINUE TO DO THAT AND WE HAVE SUSTAINABLE
TRANSPORTATION AND THE PDA AND THE WATER SEWER MASTER PLANS COMING
FORWARD. THAT IS WHAT YOU WOULD BE SUPPORTING RIGHT NOW AND WE WILL COME
BACK WHEN WE COME TO NUMBER 60 FOR THE ADDITIONAL PATHWAY REQUEST IS WHAT
1 AM HEARING. IS THEIR SUPPORT FOR THESE ITEMS THAT I JUST STATED BECAUSE
THEY'RE BUILT INTO THE STRUCTURE AND PUBLIC WORKS. SO THE NEXT ITEMS ARE
CARRYOVERS. GRANT FUNDING OPPORTUNITIES LOOKING AT THAT, CITY ASSET
MANAGEMENT WE ARE LOOKING AT FOR INVENTORIES. ROADWAY SYSTEMS, TRACKING
ORDERS MAINTENANCE ACTIVITIES INSPECTION PROGRAMS DELIVERING CAPITAL
IMPROVEMENT PROGRAM AND PLUMMETING THE PROJECTS BRINGING CIP TO THE
COUNCIL FOR APPROVAL, STORM DRAIN PLAN FROM THE CREEK PIPELINE THE CUSP
GRANT, THE ROTARY CENTENNIAL PLAN WHICH THE ROTARY IS DOING AT THE PARK, THE
FUNDING PLAN CYCLE CYCLE TWO AND ADA WALKWAY AND IVES PARK SO THIS IS JUST
TO COMPLETE WHAT WE CURRENTLY HAVE BECAUSE WE DID NOT KNOW IF IT WOULD BE
COMPLETED BY JUNE 30 OR IS THIS THE NEW SECTION? ITEM NUMBER 16 ADA WALKWAY
AND THE IVES PARK.

AS A GOAL 1 AM NOT SURE IT WAS DEFINED. WE HAVE COMPLETED THE FIRST SECTION,
SECOND WAS CURRENT YEAR CIP WHICH WILL BE DONE BY JUNE 30 AND THE DIRECTION
IS WHETHER OR NOT TO DO IT PAST THE HANDICAP STALL.

BRIGHT AND I THINK WHEN THIS CAME ON WE WERE NOT SURE IF WE WOULD HAVE IT
DONE BY JUNE 30 WHICH IS WHY WE PUT IT ONTO CARRYOVER.

WE WILL NOT HAVE IT COMPLETELY CONSTRUCTED BY JUNE 3, DESIGNED AND IN
CONSTRUCTION.

OKAY THAT'S WHY IT IS A CARRYOVER. KNOW WE ARE TALKING A NEW PATHWAY?

EVERY TIME I ASK ABOUT THIS WAY DOING THE SECTION AND THAT SECTION. I THINK
THIS IS AN ADA SIDEWALK NOT BECAUSE IT IS A LUXURY AND IT SEEMS TO ME WE OWE
THE RESIDENTS TO HAVE ADA COMPLIANCE SIDEWALKS IN OUR PARKS SO MY QUESTION
WAS IS IT POSSIBLE TO FINISH? EVERYBODY DESERVES TO HAVE ACCESS TO THE PARK
WHEN WE ARE NOT DOING THAT I DON'T KNOW I HAVE PROBLEMS WITH THAT. I THINK
MOST OF THE PUBLIC WOULD.

I WANT TO VOTE ON ALL THE OTHER CARRYOVERS AND SUPPORT THAT, BUT ONLY
SUPPORT THE --

COMPLETION OF THE PATHWAY PHASE 2.

YES. 1 SECOND THE VICE MAYOR.

[ CAPTIONERS

WHAT'S BEFORE YOU IS WHAT I
JUST READ.

IT IS THE GRANT OPPORTUNITIES
THAT WE CONTINUE TO DO.
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THE
SATCA PLAN FUNDING FOR CYCLE
2.

THE ADA OF IVES PARK, WHICH IS
IT COMPLETION OF THE SECOND

PHASE, AND CONTINUE TO PURSUE

THE TRENCH CODE ORDINANCE, THE

Agenda Item Number 1

BUILDING MAINTENANCEMAINTENANCE AND FUNDING

ASIDE FOR MAJOR
COMPONENTS

AND ALSO FLEET DEVELOPMENT.

THOSE ARE CONTINUING PROJECTS.
THAT IS WHAT WE ARE HERE -- I

HEARD, THOUGH, THAT THE
MAYOR
WANTED TO ADD THE ADA FOR THE

THIRD PHASE.

SO THAT WOULD NEED TO BE
AA
-- WE WOULD NEED

SEPARATE.
SO ARE WE ALL IN AGREEMENT FOR

CONTINUING
THESE?

YES.
ALL GOOD.

THE NEXT, THEN, WOULD BE IF
YOU

WANTED TO ADD ANOTHER
ADDITIONAL

ITEM FOR THE ADA WALKWAY AND

WHETHER THERE'S SUPPORT FOR
THAT

OR

NOT.

QUESTION.
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GO AHEAD.

IS THIS ON THE CURRENT --
IS
PHASE -- THERE'S A PHASE THREE?

IJUST WANT TO BE CLEAR.
THERE'S A PHASE THREE, IS IT ON

THE CURRENT CIP FOR NEXT
YEAR,

OR IS IT BEING HELD UP
BECAUSE

OF

THE CUSP GRANT?

IT IS NOT CURRENTLY ON THE

CIP FOR NEXT YEAR BECAUSE OF THE

CURRENT DESIGN FOR
CUSP.

CANTASK A QUESTION?

YOU SAID EARLIER
FOR PHASE ONE

AND TWO, WE ARE PHASE COMPLIANT, THEY

JUST HAVE TO DRIVE IN AND

GET OUT OF THE
CAR.

THAT'S CORRECT.
PHASE
TWO WILL TAKE THE

CENTER --

SO IS THE SUPPORT?

NO.
OKAY.

COUNCIL MEMBER CARTER.

NO.

COUNCIL
MEMBER HINTON.
THE WHOLE LIST WE CONTINUED
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Agenda Item Number 1

OVER.

THE MAYOR ASKED TO ADD A NEW
ITEM.

THAT'S WHAT WE'RE VOTING
ON

IS THE NEW ITEM?

NO.

OKAY.

COUNCIL MEMBER
ZOLLMAN.

NO.

VICE MAYOR MAURER.

NO.

MAYOR
McLEWIS.

YES.

OKAY.

SO THE NEXT ITEM NOW IS THE
HIGH

PERFORMANCE ORGANIZATION.

THE FIRST ONE IS TO
ESTABLISH

THE WEST COUNTY
ENHANCED

INFRASTRUCTURE FINANCING
DISTRICT, EIFD.

THIS IS THE SUBCOMMITTEE HAS
BEEN CREATED.

THEY'RE GOING TO BE MEETING TO

DISCUSS THE NEXT STEPS NEEDED TO

MOVE Agenda Item Number 1
City Council Meeting Packet for May 5, 2026
Page 247 of 290



FORWARD.
IT WAS ON HOLD AS OF LAST YEAR,

WHICH IS WHY IT'S BACK ON HERE

FOR THE PRIORITIES.
SO THIS IS TO -- IF YOU WANT TO

KEEP THIS AS A GOAL, AND
THEN

THE SUBCOMMITTEE WOULD
RETURN

WITH ADDITIONAL

TASKS.

GO
AHEAD.

OH, I'M SORRY.

MY UNDERSTANDING IS THE
LAST
TIME WE DISCUSSED THIS IS IT WAS

GOING TO GO TO THE BUDGET
COMMITTEE IN THE SPRING TO SEE

WHAT

KIND OF MONEY WE HAD IN
ORDER TO MOVE IT FORWARD OR
NOT,

DEPENDING ON THE BUDGET,

SO

THAT'S MY UNDERSTANDING OF WHERE
IT WAS.

AND

SOIDON'T --  REMEMBER IT

WAS MORE, LIKE, 50 TO 70,000,

NOT 20,000.

SO IDON'T --  DON'T KNOW

WHERE

THAT 20,000 COMES FROM.

AND IT SEEMS TO ME LIKE THAT

WAS

SOMETHING WE WERE ALREADY MOVINGMOVING
SOI'M A LITTLE

CONFUSED ABOUT WHY WE WOULD VOTE
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ON THAT.

GO AHEAD.

WELL, I SAT ON THIS
WITH

STEPHEN.
FIRST DIANA SAT ON WITH STEPHEN.

THEN PHIL REPLACED STEPHEN.
SO THE COUNTY HAD BEEN FUNDING

IT, AND THE COUNTY -- WE
WEREN'T

MOVING FORWARD BECAUSE OF
OUR

BUDGET TAX MEASURE, AND
WE

DIDN'T WANT TO DO ANYTHING.
SO NOW THE

COUNTY STOPPED

FUNDING US AND WE GOT TO
FIGURE IT

OUT.

BUT PHILL AND

I STILL HAVE ON

THE AGENDA TO MEET

AND ANOTHER

GOAL I THINK WE SHOULD DECIDE
IF

WE WANT TO HAVE IT ON THE
GOAL

LIST, NOT JUST HAVE THE
BUDGET

COMMITTEE

MAKE A DECISION.

I MEAN, I THINK IT'S A

GOAL

WE'RE WORKING TOWARDS WITH

SUBCOMMITTEES.

I THOUGHT YOU HAD

SAID AT ONE

MEETING YOU WERE GOING TO GET
THE COUNTY TO PAY FOR THAT FEE.

THAT'S WHERE THAT WAS LEFT.
THAT YOU WERE GOING TO GET
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THEM
TO PAY FOR THE
20K.

THE COUNTY THE LAST I HEARD

WE HAD EXPIRED OUR FUNDS
THAT
LYNN HAD PROVIDED US WHICH WAS

$65,000, IF  RECALL
FROM
MEMORY.

AND THAT TO MOVE FORWARD
BECAUSE
NOW WE'RE NO LONGER DOING AN

EIFD WITH THE FIFTH
DISTRICT,

SHE'S MOVED FORWARD WITH THE
FIFTH DISTRICT, WE

WANTED OUR

OWN PROJECT, AND SO I THINK WE

HAVEN'T ASKED HER FOR MORE

MONEY, BUT SHE'S GIVEN US
MONEY,

AND WE WOULD HAVE TO FIGURE
OUT

WHAT THE NEXT PHASE

COSTS.

WE COULD ALWAYS ASK, BUT WE

WOULD LIKELY TO HAVE
BEARBEAR
OF THAT COST.

ISN'T THAT WHAT YOU
RECALL?

YEAH, I DO.

AND I WOULD SUPPORT KEEPING
IT

AS A GOAL TO ADD THE AD HOC,
AND

WE DID BLESS THE TWO OF YOU
TO

SIT DOWN WITH HER AND FIGURE
ouT

WHERE WE WERE.

BECAUSE MONTHS HAVE PASSED AND

MAGICAL STUFF COULD HAPPEN
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IN
THOSE MONTHS.
I'M JUST GOING TO SAY FOR THE

SAKE OF TIME, I'M
NOT SUPPORTIVE
OF IT.

I HAVEN'T BEEN EVER.
SO FOR THE SAKE OF TIME.
OH, YEAH, NO.

I'M JUST SAYING WHAT I
THINK

JUST BECAUSE FOR THE SAKE
OF

TIME AND IT'S 8:00.

I'M NOT SURE IF I SUPPORT THE

EIFD

OR NOT.

BUT OUT OF RESPECT FOR THE

FACT

THAT THIS HAS BEEN A GOAL

AND

BEING DISCUSSED AND AS AN AD HOC

COMMITTEE, I WILL SUPPORT

THIS
MOVING FORWARD.

BUT I JUST DON'T KNOW WHERE I
STAND ON IT PERSONALLY

SO.

COUNCIL MEMBER

CARTER.

YES.

COUNCIL MEMBER
HINTON.

YES.

COUNCIL MEMBER
ZOLLMAN.
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YES. Agenda Item Number 1
MAYOR
McLEWIS.

NO.

NEXT ONE IS TO

ESTABLISH

COLLABORATIVE
RELATIONSHIPS

BETWEEN THE CITY AND LABOR

UNIONS THROUGH
COMMUNICATIONS,
TRANSPARENT PROCESSES, AND

EARLIER ENGAGEMENT ON

OPERATIONAL BUDGET AND
WORKFORCE

ISSUES.
YES, THIS IS MINE.
AND AS WE ALL MAY REMEMBER --

AND, MARY, HELP ME WORK
THIS

OUT -- WE ALL VOTED ON SENDING
A

LETTER TO THE UNION, BOTH
OF

THEM TO HAVE AN OPEN,
PUBLIC

WORKSHOP TO TALK ABOUT
HOW WE

CAN HELP THEM

MEET THEIR GOALS

OF PAYING PEOPLE WHAT THEY
FEEL

LIKE PEOPLE NEED TO BE PAID.

BUT ALSO FOR US TO HAVE NICE
THINGS IN THE CITY LIKE BETTER
PARKS -- COMMENTS, WHATEVER, TO
HAVE AN OPEN DIALOGUE ABOUT
WHAT

THE HOLD UP IS.

WE ALL AUTHORIZED ME TO SIGN THE

LETTER, AND ALL OF A SUDDEN IT _ _ ~ Agenda Item Number 1
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DIDN'T GET THERE IN TIME FOR THE

LAST LABOR NEGOTIATIONS, AND
I'M
STILL UPSET BY THAT.

BUT I WOULD LIKE TO HAVE US
SAY,
YES, WE DO WANT THEM TO BE

OUTREACHED TO, TO HAVE A
PUBLIC

WORKSHOP IN PUBLIC AND
TALK

ABOUT HOW WE CAN END

UP

ACCOMPLISHING BOTH GOALS.

GET PAID WHAT YOU WANT,

BUT WE

ALSO

HAVE GOALS.

WE NEED PARKS, WE NEED BETTER

ROADS, AND RIGHT NOW THE TWO
ARE

NOT COMING TOGETHER IN MY
MIND,

SO I WOULD LIKE TO HAVE STAFF

INVESTIGATE WHAT COULD COME
FROM

THAT AND LET US KNOW
WHETHER

THEY'RE ACCEPTING OF THE
LETTER

OR THEY'RE NOT ACCEPTING.

IF THEY'RE NOT ACCEPTING,
I'D

LIKE TO KNOW IN WRITING
WHY

THEY'RE NOT ACCEPTING

IN PUBLIC

FORM TO TALK ABOUT WHY
THEY'RE

NOT TALKING

THIS OUT.

WE HAVE NOT RECEIVED A
SPPS FROM

THEM.
I DID DO SOME RESEARCH.

WE SENT IT OUT IN JULY, AND WE
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RE-SENT IT BACK OUT IN NOVEMBER.

WE HAVE GOTTEN NO
RESPONSE.

RIGHT.

SO I WOULD LIKE TO HAVE STAFF
RESEND COMMUNICATIONS SAYING,
YO, WE DO KNOW YOU GOT THE

LETTER AND, YO, WHAT IS
YOUR

RESPONSE.
AND IF YOUR RESPONSE TO TAKE A

JUMP, THEN TELL US THAT

IN

WRITING THAT YOU DON'T WANT

TO

COME TO A PUBLIC MEETING TO TRY

TO WORK OUT A WIN-WIN FOR

EVERYONE.
CANTASK A QUESTION?

I GUESS MAYBE -- ISN'T
THAT JUST
NEGOTIATING IN PUBLIC?

I'M NOT CLEAR ON --I'VE
JUST
NEVER HEARD OF THIS KIND OF

THING, SO I'M JUST NOT
REAL
CLEAR ON WHAT --

WELL, IT WOULD PUT A LOT OF

PRESSURE, BUT ALEX APPROVED
THE

LETTER WE ALL

SIGNED.

YEAH, I WAS JUST SAYING
ABOUT

THE COMING

TOGETHER IN A PUBLIC
WORKSHOP AND TALKING ABOUT
WHAT
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THEY WANT.

I'M JUST ASKING BECAUSE
IT
SOUNDS LIKE NEGOTIATING AND --

SO THERE IS A FINE
LINE
BETWEEN NEGOTIATING TERMS
VERSUS
NOTICING A MEETING UNDER
THE
BROWN ACT, WHERE YOU CAN HAVE
AN
OPEN DISCUSSION.

AND ALSO AS A COUNCIL SETTING A
PRIORITY TO WORK WITH LABOR

UNIONS, THAT'S --
THAT'S

ACCEPTABLE.

YOU'RE NOT

NEGOTIATING, YOU

KNOW, THE NUTS AND BOLTS OF

THE

TERMS OF THE AGREEMENT WITH THE

LABOR UNION.

COUNCIL WOULD HAVE A
DISCUSSION,

AND THEN WE'D MOVE FORWARD.

YOU'RE ESSENTIALLY SETTING

POLICY.

GO AHEAD, COUNCIL MEMBER

HINTON.
YOU KNOW, I WASN'T SURE ABOUT

THIS WHEN I CAME INTO THIS,
BUT

WE KNOW THAT RECENTLY
BECAUSE

ONCE WE ARE IN A NEGOTIATION

MODE, WE END UP NOT BEING
ABLE
TO SAY ANYTHING.
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AND THE OTHER SIDE IS
STANDING

OUTSIDE WITH A PICKET SIGN.
AND SO THAT'S A FRUSTRATING

FRUSTRATION THAT I'VE HAD.

AND I DON'T WANT IT TO CONTINUE.

OUR EMPLOYEES -- THEY'RE
RUNNING
OUR CITY.

AND WE WANT -- I WANT A GREAT
RELATIONSHIP.

I[JUST --IT'S A

TOUGH POSITION

BECAUSE WHEN YOU WORK FOR
A

PRIVATE ENTITY OR YOU DON'T
HAVE

UNION SUPPORT, YOU KNOW, YOU
GET

A RAISE OR YOU GET WHAT

THE

COMPANY GIVES YOU.

AND WE TRY TO -- I FEEL LIKE
THE

COUNCIL -- INMY TEN YEARS ON
THE COUNCIL HAS REALLY
TRIED TO

SUPPORT OUR EMPLOYEES.

AND I DON'T THINK THAT COMES

THROUGH THE PUBLIC REALLY
WELL

BECAUSE ONCE WE'RE IN
NEGOTIATION IT'S ALL ABOUT

NEGOTIATION AND WE CAN'T TALK.

I THINK IT'S A GOOD GOAL
THIS

SUMMER.
IT'S A GOOD TIME TO HAVE AN

EXTRA MEETING JUST LIKE WE
HAVE
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AN EXTRA MEETING TONIGHT.

AND NOT WHEN WE'RE IN THE
HEAT

OF NEGOTIATION, AND SO I

THINK

IT'S AN ASPIRATIONAL GOAL, TO BE
HONEST.

GO
AHEAD.

OH, ARE YOU JUST DOING THUMBS
uUP?
OH, OKAY.

DID YOU HAVE YOUR HAND UP?

YES, I DO.

SO I WOULD SUPPORT AN ADDITIONAL
MEETING.

I GUESS THAT'S WHAT WE WOULD BE
ASKING, BUT IT WOULD BE AN
INVITATION THAT WE'VE ALREADY
SENT, BASICALLY.

SO I THINK MAYBE THE

INVITATION

NEEDS TO BE CLARIFIED ABOUT WHAT
WE'RE REALLY GOING TO BE TALKING
ABOUT.

AND THEN IT'S -- JUST OUT OF
RESPECT FOR YOU PUT

SOMETHING

OUT THERE, THEY DON'T

RESPOND,

THEN LET IT GO.

I MEAN, WHAT ELSE COULD YOU DO?
SO I WOULD BE SUPPORTIVE

OF
TRYING TO HAVE A DISCUSSION.
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BUT I ALSO WANT TO HAVE A LOT

OF -- MORE CLARITY ABOUT
WHAT

REALLY WE'RE TALKING -- WHAT
THE

DISCUSSION IS ABOUT BECAUSE

THEY'RE GOING TO BE INTERESTED
IN SUPPORTING THEIR WAGES AND
THEIR FAMILIES.

MAKES SENSE, RIGHT?

SO I DON'T KNOW WHAT ELSE TO
SAY

ABOUT IT, BUT I'D BE

WILLING TO

GIVEIT A

SHOT.

I GUESS IT JUST LEAVES
ME
SCRATCHING MY HEAD BECAUSE WE'RE

SITTING HERE RIGHT NOW
TALKING
ABOUT EXACTLY WHAT WE WANT.

AND WE COULD HAVE -- | MEAN, IF

THEY'VE NOT RESPONDED TWICE,
I
FEEL LIKE NO RESPONSE IS A

RESPONSE.

SO I GUESSI'M JUST --1

HEAR

WHAT EVERYONE'S SAYING, AND
IT'S

ASPIRATIONAL.

BUT I JUST AT SOME POINT --
ARE

WE ASKING JUST FOR THEM TO
SEND

THE LETTER AGAIN RIGHT NOW?

IS THAT WHAT --

SO IT COULD ALSO BE BECAUSE

WE WERE IN THE MIDDLE OF
THE
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NEGOTIATIONS THAT THEY DID
NOT
WANT TO RESPOND AT THAT TIME.

SO ONE OF THE TASKS COULD BE --

TO KEEP IN THE GOAL
OF

STRENGTHENING THE RELATIONSHIP.

SO THAT'S A PRIORITY, RIGHT?

WE CAN COME BACK WITH THE TASK
ABOUT RESENDING IT.

WE COULD REFINE THE LETTER.

SO THAT WOULD BE
MY

RECOMMENDATION.

KEEP THE GOAL, WE'LL BRING
BACK

A TASK IS WHAT THE NEXT

STEP
WILL BE.

OKAY.

COUNCIL MEMBER
CARTER.

YES.

COUNCIL MEMBER
HINTON.

YES.

COUNCIL MEMBER
ZOLLMAN.

YES.MEMBER MAURER.

YES.

MAYOR
McLEWIS.

YES.
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OKAY.
NEXT ONE KIND OF FALLS UNDER ONE

OF THE BUSINESS
LISTENING

SESSIONS.
THIS IS COUNCIL RESPONSE AND

LISTENING TO

COMMUNITY INPUT.

ONE OF THE THINGS WE DO

IS

THE -- THE BUSINESS GUARDIAN.
WE DID ONE TOWN HALL TO -- OR

ONE EVENT RECOGNIZING
WOMEN

BUSINESSES.
IT'LL BE A FURTHER GOAL DOWN
THE

ROAD.
THIS COULD ALSO BE HAVING A TOWN

HALL.

THIS COULD BE BEING MORE
RESPONSIVE, YOU KNOW, TO E-MAILS
SO IDON'T HAVE ANY TASKS
OFFHAND.

[ JUST MADE SOME
RECOMMENDATIONS,

BUT I THINK IT

IS A GOAL TO BE OPEN

AND

TRANSPARENT IN LISTENING TO THE
COMMUNITY.

AND RESPONDING TO E-MAILS.

ARE WE

ALL GOOD?

OKAY.

NEXT ONE IS FISCAL MANAGEMENTMANAGEMENT
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REDUCING WASTE. Agenda Item Number 1
THIS IS -- YOU KNOW, OF

COURSE

IT IS A BIG GOAL FOR US TO BE

FISCALLY RESPONSIBLE.

WE ARE GOING THROUGH WAYS
THAT
WE CAN REDUCE, YOU KNOW,

NONESSENTIAL
EXPENDITURES,

MAKING SURE THAT WE'RE
GETTING

THE BEST PRODUCTS, MAKING
SURE

THAT OUR CONTRACTS

ARE

RESPONSIVE TO OUR NEEDS.

SO IT KIND OF GOES INTO FISCAL
MANAGEMENT, SO IT'S KIND OF

INCORPORATED INTO OUR
GOALS, SO

I DON'T KNOW IF WE NEED TO
KEEP

IT AS A SEPARATE GOAL.

SO I WOULD RECOMMEND
INCORPORATING IT INTO

OUR

FINANCIAL

RESPONSIBILITIES.

OKAY.

NEXT ONE IS THE SITTING
STAFFING LEVEL.

SORRY.

THE STAFFING LEVELS AND FILLING

CITY VACANCIES.

THIS IS SIMILAR TO AN
EARLIER

ONE

THIS IS SUPPORTING
OUR Agenda Item Number 1
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TRANSPARENCY AND CREATING

RECRUITING, TRAINING,
AND
COMPETING FOR TALENT.

WE HAVE BEEN DOING AGGRESSIVE
RECRUITMENTS.

AS ISTATED

EARLIER, OUR POLICE
DEPARTMENT, THEY HAVE QUITE
A

FEW OF THE OPENINGS IN

BACKGROUNDS
RIGHT NOW, THE
APPLICANTS IN BACKGROUNDS.

WE ARE GETTING FULLY
STAFFED

WITH THEM OTHER THAN
THE ONE

FROZEN POSITION.

OUR PUBLIC WORKS DEPARTMENT
IS
FULLY STAFFED.

BUILDING IS

FULLY STAFFED.

THE PLANNING DEPARTMENT, WE
HAVE

HAD ISSUES WITH RECRUITING.

THERE HAVE BEEN LACK OF

APPLICATIONS.
WE ARE NOW ON OUR THIRD

RECRUITMENT
FROM THAT.
WE PUT IT OUT THERE WIDELY.

I WILL SAY, THOUGH, I DID

GET

SOME INFORMATION BACK FROM

OUR

RECRUITERS AS WELL AS OUR

OTHER

CITIES THAT THEY DID

JUST

RECENTLY DO AN ASSOCIATE PLANNER

RECRUITMENT, AND THAT MIGHT BE
A
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POSITIVE.
SO WE HAVE REOPENED
THAT

ALREADY.

WE'RE GOING TO REOPEN

THE

PLANNING DIRECTOR, BUT WE WILL

DO A REQUEST FOR

PLANNING

SERVICES RIGHT NOW IN CASE
THAT

FALLS THROUGH.

BUT WE ARE CONTINUING TO
LOOK

INTO BRING ON AND TRAIN OUR
NEWEST

EMPLOYEES ORI

THINK

CREATE HIRES.

I CANNOT SPEAK HIGHLY ENOUGH OF

HOW WELL THEY'RE BEING
TRAINED,
HOW WELL THEY'RE DOING.

THEY'RE DOING CROSS TRAINING,
SO

I THINK THIS IS A GOAL WE

NEED

TO KEEP.

THUMBS UP.
THE NEXT ONE IS TRANSPARENCY,

ACCOUNTABILITY, AND PUBLIC

TRUST.

WE ARE COMMITTED TO
INCREASING

OUR TRANSPARENCY, OUR

ACCOUNTABILITY, AND
REGAINING
OUR PUBLIC TRUST.

WE DO

EVERYTHING WE CAN RIGHT
NOW TO DO

THAT.

I'D LIKE TO KEEP THIS AS

A GOAL.
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OKAY.

NEXT ONE IS POSITIVE --
PROACTIVELY

MANAGING THE LOSS

OF

INSTITUTIONAL KNOWLEDGE
BY

DOCUMENTING PROCEDURE,

PRACTICES, AND PROCESSES.
THIS GOES BACK TO STAFFING.

WITH WE ARE CREATING
CONTINUITY

OF OPERATION PLAN FOR OUR
CITY

PERSONNEL SO IF SOMETHING

HAPPENS, SOMEONE CAN COME
BEHIND

US, SO I'D LIKE TO HAVE THIS
AS

A GOAL.

MUNICIPAL CODE UPDATES.

THIS IS LOOKING TO

OUR MUNI

CODE, OUR ZONING
ORDINANCE TO

LOOK AT WHAT WE CAN DO
TO

UPDATE -- UPDATE THE
CODE, FIRST

OF ALL, BUT INCLUDING NEW
ITEMS

THAT ARE NOT IN THEIR
RIGHT NOW,

WHICH ARE LIKE A SIDEWALK

MAINTENANCE, THE TURF AND WATER
THAT'S A

REQUIREMENT.

SO I WOULD MAINTAIN THIS AS

A

GOAL.

NEXT ONE IS TO

STRENGTHEN
DEVELOPMENTAL REVIEW AND
INTEGRATION WITH ALL THE

DEPARTMENTS.
THIS KIND OF GOES INTO LONG-
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TERM

STAFFING.

KIND OF GOES INTO THE ITEM
RIGHT

ABOVE IT AS FAR AS MAINTAINING

INSTITUTIONAL KNOWLEDGE
AND ALSO

AS FAR AS STAFFING LEVEL
AND

CITY VACANCIES.

SO I WOULD -- THERE'S TWO
GOALS
THAT COULD BE MERGED.

SO WE COULD MERGE THESE
TOGETHER, BUT IF WE COULD JUST

GO AHEAD AND DO A THUMBS
UP FOR

THE STAFFING.
NEXT ONE IS THE CITY COUNCIL

PROTOCOLS AND PROCEDURES.

I'D LIKE

TO KEEP THIS.

WE ARE CONTINUALLY UPDATING
OUR

HANDBOOK.

THE NEXT ONE IS AVOIDING
THE
BUILDER REMEDY.

THESE ARE CONTINUING.

THE ABAG IS CONTINUING,

THE

SOFTWARE IS CONTINUING AND
SHARE

SERVICES IS

CONTINUING.

QUESTION.

THERE'S A NEW LAW THAT SAYS YOU
CANNOT HAVE NONFUNCTIONAL
TUREF,

AND 1 SEE YOU HAVE IT LISTED

HERE.
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BUT, FOR EXAMPLE,

THE POLICE

DEPARTMENT HAS A LAWN,
WHICH

THEN WOULD VIOLATE THAT NEW LAW.

AND SO DOES THE COMMUNITY

CENTER, SO THAT DOES THAT
NEED
TO BE A GOAL?

I MEAN, IT SEEMS LIKE IT'S A LAW

SO YOU HAVE TO DO
IT.

ITIS ALAW, BUT WE

SHOULD

HAVE IT IN OUR ORDINANCE AS
WELLWELL

THERE MAY BE CERTAIN

AREAS.
CORRECT ME IF I'M WRONG, BUT

THERE ARE CERTAIN AREAS WE
HAVE

TO DO IT AND MAYBE

OTHER AREAS

WE WANT TO DO IT.
SO IT WOULD BE SOMETHING WE'D BE

BRINGING --
THE ONES WE HAVE TO
DO MAY BE DEFINITELY LAW.

THERE MAY BE OTHERS

WE'RE

BRINGING BACK WE WANT YOU
TO

CONSIDER.

[JUST WANT TO MAKE

SURE

WE'RE COMPLIANT WITH THAT
LAW.

YES.

AND JUST TO ADD TO THAT
IT

DOESN'T GO INTO EFFECT
UNTIL
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JANUARY 1,
2027 SO --

THANKS, SKYLAR.AGAIN, EVERY DAY VALUES

ACHIEVING STAFFING,
RESTORING

PUBLIC TRUST, IMPROVING
PUBLICATIONS AND
CROSSTRAINING,

WHICH WE'RE

DEFINITELY

CONTINUING TO DO.

LONG-TERM FINANCIAL

SUSTAINABILITY.
CAN WE TAKE A BREAK?

CAN WE TAKE A
BREAK?

YES, WE CAN, IF YOU'D
LIKE

TO.

SO WHAT TIME IS IT?

LET ME SEE HERE.

WE ARE BACK.

WE ARE AT GOAL NUMBER FIVE,

CORRECT?

WE ARE ON LONG-TERM
FINANCIAL

SUSTAINABILITY, GOAL FIVE.
THE FIRST ONE IS

FROM COUNCIL

MEMBER CARTER.

CLEAN ENERGY RATE

COMPETITIVENESS, GEO-ZONE

INVESTMENT.

I'M JUST GOING TO SCRATCH

Agenda Item Number 1

Agenda ltem Number 1
City Council Meeting Packet for May 5, 2026
Page 267 of 290



THAT.
I CAN'T TALK ABOUT IT, SO, LIKE,

WHATEVER.

NEXT ONE IS A PAYMENT
ASSET

MANAGEMENT.

WE DO HAVE A PAYMENT PLAN
THAT

IS ALREADY INTEGRATED

INTO

STAFF, AND WE BRING THE ITEMS

FORWARD FOR THE STREETS.

SO THIS ONE IS
ACTUALLY
DUPLICATED INTO OUR CITY STAFF

GOALS.

SO I'D RECOMMEND JUST

GOING

AHEAD AND WE CAN REMOVE THIS
ONE,

AS WE ARE DOING IT ALREADY.

THE NEXT ONE IS THE REVIEWING
THE

COST ALLOCATION PLAN AND
MAKING NECESSARY ADJUSTMENTS.

THIS IS FROM COUNCIL MEMBER

ZOLLMAN.

YEAH, AS I SAID PUBLICLY,
I'M
NOT GOING TO BE PREPARED TO PASS

OR TO VOTE ON A BUDGET OR A
CIP

PLAN WITHOUT SOMETHING
FROM

STAFF TO CLARIFY ALL

THE STUFF

THAT WE'VE HEARD FROM THE PUBLIC
ABOUT THE CONCERNS ABOUT

THE

CLASSED ALLOCATION PLAN.
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I WOULD LIKE TO SEND
DIRECTION
THAT WE HAVE SOME TYPE OF PREP

DISCUSSION AND NOT HAVE IT JUST
BE THROWN IN THE MIDDLE OF
A

BUDGET.

LIKE, HI, YOUR BUDGET IS IN
YOUR

CUBICLE, SHOW UP, AND I'M
FORCED

TO HAVE A CONVERSATION THAT
I

DON'T KNOW ABOUT THIS

CLASS

DELEGATION PLAN.

SO I WANT TO SAY THAT
PUBLICLY

AND SEE WHERE IT
LANDS.

QUESTION.

WHEN IS THE COST
ALLOCATION PLAN
COMING BACK TO THE
COUNCIL?

MAY 5th.
MAY 5th.

AND SO IT WILL BE
BEFORE THE

FULL BUDGET

IS HEARD?

THAT IS CORRECT.

SO THE BUDGET COMMIT
COMMITTEE

AND THE ENTERPRISE
COMMITTEE

HAVE HAD A DISCUSSION ON THE

COST ALLOCATION.

CERTAIN THINGS FOR DIRECT
CHARGES SUCH AS ATTORNEY
FEES,

BUT THE CITY COUNCIL WILL GET
A
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FULL PRESENTATION ON MAY
Ist

BEFORE THIS COMES BEFORE
THE

COUNCIL FOR A FULL
BUDGET.

SO I'M PREPARED TO JUST DROP
THAT, BUT WHAT TYPE OF
PRESENTATION?

IS IT GOING TO BE A FLY-BY-
NIGHT

10-MINUTE THING OR A

JAMMED

SCHEDULE?

OR WHAT TYPE OF PRESENTATION AM

I GOING TO
GET?

SO IT WILL BE

THE

PRESENTATION SIMILAR TO WHAT
THE

BUDGET COMMITTEE GOT, WHICH
IS

WHAT OUR -- WHAT THE

COST

ALLOCATION PLAN WAS -- IS
NOW,

WHICH IS -- AND THEN WHAT
WE'RE

PROPOSING TO DO MOVING INTO
THE

FUTURE.

IT'LL BE EXPLAINING EXACTLY
HOW

WE'RE CHANGING IT.

SO JUST AS A PRIME EXAMPLE
REALLY QUICKLY, SO CURRENTLY
WE

DO THE COST ALLOCATION PLAN IS
ON ADOPTED BUDGET.

WE'RE RECOMMENDING

CERTAIN

DEPARTMENTS COME OUT LIKE CITY

ATTORNEY.

Agenda Item Number 1

Agenda ltem Number 1
City Council Meeting Packet for May 5, 2026
Page 270 of 290



THEY ARE DIRECT CHARGES,

BUT

WE'RE ALSO LOOKING

AT DOING

ACTUAL BUDGET VERSUS

AN

EXPENDITURES VERSUS ADOPTED, SO

WE WILL HAVE IT SELF- --

HOPEFULLY SELF-EXPLANATORY
AND
TRANSPARENT AS TO WHAT THOSE

CHANGES ARE GOING TO BE.

IT IS A STEP BY STEP
PROCESS.
WE'RE NOT CHANGING THE ENTIRE

PLAN.

AND

THEN ONE OF THE OTHER THINGS
WE'LL BE BRINGING FORWARD IS AS

PART OF THAT EVERY THREE TO FIVE

YEARS WE'LL BE UPDATING
THAT
COST ALLOCATION PLAN.

SO IT'LL BE CONSULTED WITH
THE

CITY STAFF AND CITY ATTORNEY
ON

MAY

Sth.

ISIT AN

INFORMATIONAL THING

AND LIMITED TO 10 MINUTES OR
WE

GOT A PACKED THING?

OR HOW MUCH TIME AND IT
SOUNDS

LIKE

MAYBE THE AGENDA REVIEW
HAVE ALREADY ALLOCATED FOR
THAT

NIGHT.
BECAUSE I REALLY WOULD LIKE IT

TO BE A SLOW PROCESS SO WE'RE
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NOT FEELING RUSHED, THE PUBLIC Agenda ltem Number 1
IS NOT FEELING RUSHED

AND

EVERYONE CAN WALK

AWAY WITH

THINGS MAY NOT HAVE BEEN

GREAT,

BUT NOW WE HAVE A PLAN MOVING

FORWARD.
I CAN ANSWER THAT.
I DON'T KNOW VICE MAYOR, BUT

JUST REALLY
QUICKLY WE HAVE SET
ASIDE I BELIEVE IT WAS TWO HOURS

FOR THE ITEM TO BE HEARD AT THE

MAY 5th CITY COUNCIL MEETING
ON

THE COST ALLOCATION.
SO IT'S NOT GOING TO BE A 10

MINUTES HERE YOU GO.

IT'LL BE A BACK AND

FORTH

CONVERSATION SO THE
COUNCIL

UNDERSTANDS EXACTLY WHAT
THE

PROPOSAL IS MOVING
FORWARD.

OKAY.
I'M PREPARED TO JUST DROP THIS.

VICE
MAYOR.

JUST TO CLARIFY ON MARCH

30th

THE BUDGET COMMITTEE

AND

OVERSIGHT COMMITTEE WE MET AND

FULLY DISCUSSED THIS.

IT WAS ON MARCH 30th AND
WOULD
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COMMITTEE
RECORDINGS.

SO THERE IS A PRESENTATION
AND

ALL THE DISCUSSION, ET
CETERA.

SO THAT WAS A LONG MEETING,
TOO.

CAN AND MAKE

A

RECOMMENDATION -- I
UNDERSTAND

YOU WANT TO

DROP IT, BUT I THINK
IT IS A GOAL.

AND I THINK WE SHOULD KEEP IT AS

A GEL ONLY BECAUSE IT'LL BE
A

YEARLY AND IT'S

VERY IMPORTANT

TO THE COMMUNITY, SO I
WOULD

RECOMMEND KEEPING

IT AS A GOAL.

SURE.

[ JUST DIDN'T WANT TO SUCK UP
A

BUNCH OF AIR.

I'M
FINE.

I WAS JUST GOING TO SAY I
THINK WE SHOULD KEEP IT AS A
GOAL BECAUSE IT'S AN
IMPORTANT

ONE AND OUR GOALS ARE OUR

PRIORITIES.

I DO, TOO.

OKAY.

YES.
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OKAY.

THE NEXT ONE IS ALSO

FROM

COUNCIL MEMBER ZOLLMAN, AND
THIS

IS THE REVIEWING OF THE
PENSION

OR OTHER BENEFIT FUNDING
LEVELS.

BECAUSE EVERY
TIME WE GET

INTO BUDGETBUDGET SESSION, I THINK I

DIRECT IT TO ANNA.

SO I'VE HEARD PAST
COUNCIL

MEMBERS LIKE YOU HAVE A
HUGE

THING.

IF YOU AND I ARE KEEPING
TRACK,

YOU'RE NOT DOING YOUR
DUE

DILIGENCE.

AND I CAN'T REMEMBER WHAT IT

SAYS BUT IT'S LIKE A SHOT
AND
SHOT BACK, AND WE'RE GOING TO

GET BACK TO YOU.

I WOULD LIKE TO HAVE A
FULL ON

DISCUSSION FROM WHATEVER
EXPERT

WE HAVE.

WHO ARE OUR EXPERTS?

I WOULD LIKE TO HAVE A

SOLID

CHUNK OF TIME SO WE

CAN

UNDERSTAND IF WE'RE DOING
RIGHT

BY OUR INVESTMENTS INTO OUR

TRUSTS THAT WE DID SET
UPI
DON'T KNOW 2 1/2 YEARS AGO.

I WANT SOME
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THOROUGH DISCUSSION
ABOUT WHETHER WE'RE
BEING

RESPONSIBLE AT LOOKING AT
THAT

ONGOING RISK TO THIS CITY,
SO

THAT'S MY

THOUGHT.

[JUST WANT TO ENCOURAGE
TO
KEEP THE MICROPHONE CLOSER.

PEOPLE CAN'T HEAR ONLINE
WHEN
YOU'RE THIS FAR AWAY.

ISIT
ME?

GO AHEAD,
COUNCIL MEMBER.

YES, SO THIS WAS A

HUGE TOPIC

WHEN I SAT ON THE
BUDGET

COMMITTEE FOR SIX YEARS.

AND ISAT ON A

SEPARATE

COMMITTEE THAT ANALYZED

OUR

PENSION AND WHEN IT WAS GOING
TO

BE AND HOW MUCH WE SHOULD
BE PUTTING

AWAY.
AND I AGREE, I FEEL LIKE WE'VE

COMPLETELY LOST TRACK OF IT.
I MEAN, I BELIEVE IT WAS
SOMETHING I RAN ON THE

FIRST
TIME I RAN FOR OFFICE.

AND WE HAVEN'T TALKED ABOUT IT.

WE LOST TRACK OF IT, SO I WOULD

LIKE TO LEAVE THIS ON
THE GOAL
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SHEET AS WELL.

Agenda Item Number 1

AND AS A MEMBER OF THE
BUDGET, WE DO HEAR ABOUT IT, AND

IT'S FOR US AND I
WANTED Y'ALL
TO

HEAR IT.

SO I SUPPORT

IT.

GO
AHEAD.

I DON'T THINK WE'VE DONE A
REAL DETAILED REVIEW OF IT
EXCEPT FOR BOB LELAND.

YEAH, HE'S REVIEWED
IT.

WE CAN HAVE OUR --

I SUPPORT
THAT.

I THINK THE PRIORITY --
'™
SEEING FULL SUPPORT FOR THE

PRIORITY, AND WE'LL BRING
THE

TASK BACK

ON THAT.

THE NEXT ONE IS PUBLIC
INPUT

ABOUT BALANCING BUDGET
CONCERNS,

WHICH GOES TO FISCAL

RESPONSIBILITY.

NEW REVENUE GENERATIONS SUCH AS
TOURISMS, THE T.O.T., AND THIS

WAS A GOAL CARRIED OVER

REGARDING INCREASING
REVENUE BASE

AND DIVERSIFYING
CITY
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REVENUE.

SPENDING REDUCTIONS AND
LIMITING

CONSULTANT COSTS AND
INTEREST IN

DEVELOPMENT TO INCREASE T.O.T.

REVENUE.
SO THESE ARE COMMENTS FROM THE

PUBLIC INPUT.

SO FOR THE BALANCE BUDGET,
THAT

IS ALWAYS A COUNCIL PRIORITY.
THOSE ARE

IN, TOO.

NEW REVENUE GENERATOR
WE'RE

CURRENTLY MEETING WITH
SONOMA

COUNTY TOURISM TO SEE THEIR

EFFORTS.
THEY ARE WORKING WITH US ABOUT,

ONE, DOING THEIR WEBSITE AND
MAKING SURE THEIR BUSINESSES ARE

UPDATED, BUT WE'RE ALSO
MEETING
WITH THEM SEPARATELY.

ALSO THE -- I DON'T HAVE
THE
NAME IN FRONT OF ME.

THEY HAD REACHED OUT.

THEY'RE WORKING AS PART

OF

SONOMA COUNTY TOURISM BUT AS
A

CHAMBER ALSO WORKING US ABOUT

INCREASING CERTAIN
REVENUES
COMING TO THE CITY.

YOU HEARD FROM DANIELY
REGARDING
THE CITY OF SEBASTOPOL.
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DAN ELDRIDGE WILL BE COMING IN
MAY OR JUNE TO WORK ON HIS

PROJECT.

SO WE ARE WORKING WITH THEM TO
TRY TO GET HIS HOTEL COMING
FORWARD.

SO THE FIRST THREE,
AGAIN, THOSE
ARE MAINTAINING A BALANCED

BUDGET, SO I THINK THOSE
ARE
BUILT INTO OURS.

AND THEN THE HOTEL, THAT IS
ALSO
PART OF OUR ECONOMIC

DEVELOPMENT, SO I DON'T THINK
WE

NEED TO RESTATE THESE
BECAUSE

THEY ARE BUILT INTO OUR GOALS.

THE NEW ONE IS REVIEWING
AND
EVALUATING RESERVE POLICIES.

I DO THINK WE NEED TO LOOK AT

THIS.

SO IT'S BEEN A WHILE SINCE
WE'VE

LOOKED

AT THE RESERVE POLICIES,
SO I THINK IT NEEDS TO BE A

GOAL.

TECHNOLOGY.

THIS IS LOOKING AT WHAT
POLICIES

OR WHAT PROGRAMS WE CAN DO
SUCH

AS OPEN GOV AND THINGS LIKE
THAT

TO BRING ITEMS BACK TO MAKE
SURE

THAT THERE'S

BETTER

COMMUNICATION, BETTER USE
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OF
COMMUNITY MEMBERS LOOKING AT OUR

WEBSITE, LOOK AT OUR BUDGETS,
LOOKING AT OUR DOCUMENTS TO MAKE

THAT MORE -- SO I WOULD
KEEP
THAT AS A PRIORITY.

STRUGGLING TO RECOVER COST
GOALS

FOR

RECOVERY PURPOSES.

WERE REVIEWING OUR IMPACT
FEES,

USER

FEE SCHEDULES.

WE'RE ALSO LOOKING AT HOW TO --

WHAT'S THE WORD I'M LOOKING FOR?

Agenda Item Number 1

INTERNAL PROTOCOLS TO MAKE SURE WE ARE BILLING

THE
DEVELOPERS FOR THE TIME AND

MAKING SURE WE'RE DOING THAT
ROUTINELY.

SO THAT IS AN INTERNAL PROTOCOL
THAT HAS BEEN BUILT INTO PLACE.
REDUCING UTILITY COSTS
?];;ENTIFYING STRATEGIES TO

INCREASE
EFFICIENCY,

SUSTAINABILITIES.

SO WORKING WITH SONOMA POWER
TOTO

HOW WE CAN REDUCE OUR COSTS.

CONDUCTING A COMPREHENSIVE
COMMUNITY ENGAGEMENT TO
BUILDING

UNDERSTANDING OF CITY SERVICES,
FINANCING, AND BUDGETING.

THIS WAS A CITY STAFF

GOAL,
WHERE THEY WOULD LIKE TO DO

Agenda ltem Number 1
City Council Meeting Packet for May 5, 2026
Page 279 of 290



SOME
TYPE OF PROMOTION ON THE CITY

WEBSITE THROUGH OUR COMMUNITY

NEWSLETTER ABOUT HOW CITY

SERVICES WORK.
IT'S -- TO ME THAT GOES BACK
TO

TRANSPARENCY AND COMMUNICATION
AND THINGS, SO I FEEL IT'S A

DUPLICATE, SO I WOULD PREFER
TO
MERGE THAT INTO ONE OF THE OTHER

GOALS.
CONTINUE TO EVALUATE THE MOST

COST-EFFECTIVE METHOD

OF

PROVIDING SERVICES

WITH

FLEXIBILITY AND

ECONOMIC

CONDITIONS INCLUDING THE USE
OF

CONTRACTED SERVICES, SHARED

SERVICES, AND REGULAR AND
LIMITED-TERM EMPLOYEES.

AGAIN, THIS GOES BACK TO
OUR

STAFFING, RECRUITING.

BUT I WANT TO BE HONEST, WE
DO

HAVE TO USE CONSULTANTS.

WE DO HAVE TO USE SERVICES.

WE MAY BE USING ANNUITANTS
TO

HELP OUT IN SHORT-TERM,

SO 1

WOULD LIKE TO KEEP THAT AS
A

GOAL.

IMPLEMENTING EFFORTS TO
IMPROVE
BUSINESS LICENSE COMPLIANCE,
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AND

STRENGTHEN CODE ENFORCEMENT.

I KNOW WE DON'T HAVE A LOT
OF
STAFF, AND THIS IS A GOAL.

BUT AS WE CAN, I'D LIKE TO MAKE

SURE THAT OUR BUSINESSES ARE IN

COMPLIANCE, SO WE'RE GOING TO

CONTINUE TO WORK ON THIS, BUT I

WOULD LIKE TO KEEP IT AS
A GOAL.

THE UPDATE OUR
FINANCIAL POLICIES,
ENSURING THESE MEET CC

I RA REQUIREMENTS, THAT'S
A

GOAL.
WE NEED TO MAKE SURE OUR

REQUIREMENTS MATCH THEIRS,
AND
USER IMPACT FEE SCHEDULE, AND

STILL WORKING WITH GRANTS.

SO THOSE ARE IN A

NUTSHELL

EITHER THE ONES CARRIED OVER
OR

ONES THE CITY STAFF IS

RECOMMENDING.

ANY QUESTIONS?GO
AHEAD.

VICE MAYOR.

IT SEEMS LIKE THERE'S A LOT
OF NEW

ONES THERE.

YOU'RE PART OF THE STAFF.

YOU KNOW WHAT THE STAFF
CAN --
IS CAPABLE OF DOING.
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SO DO YOU FEEL THESE
ARE
ACHIEVABLE GOALS BECAUSE THERE'S

QUITE A FEW NEW ONES
HERE.

SO THE PRIORITIES, I
THINK
THEY'RE KEY PRIORITIES.

WE MAY ONLY BE ABLE TO DO ONE OR

TWO THINGS OF THEM, BUT I
THINK

IT'S KEY THAT WE KEEP
THOSE

ITEMS ON THERE.

SO, YEAH, I'M NOT LIKE ADDING A
WHOLE BUNCH OF WORKLOAD TO IT.

I JUST THINK THAT WE NEED
TO
KEEP THOSE PRIORITIES.

THAT THESE ARE PRIORITIES TO
THE
CITY, PRIORITIES TO THE

COMMUNITY, AND PRIORITIES TO
THE

COUNCIL.

OKAY.

OKAY.

AND THEN -- SO THAT IS
THE
FOR FINANCIAL STABILITY.

AND FOR OUR LAST GOAL,

THE

ECONOMIC DEVELOPMENT,

IT HAS

BEEN REQUESTED TO CONTINUE
THE ECONOMIC

GARDENING PROGRAM.

AS WE STATED EARLIER, WE DID
DO
THE ONE TOWN HALL.
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WE DID THE WOMEN'S BUSINESS

EVENT.

IT WAS

MY UNDERSTANDING WE WERE
LOOKING TO POTENTIALLY DO

A

COUPLE MORE EVENTS THIS YEAR,
SO

THE REQUEST IS MADE TO CARRY
IT

OVER.ALL

GOOD?
OKAY.

AND THEN PUBLIC INPUT.

WE'VE TALKED ABOUT
THIS BEFORE.
STRONG SUPPORT FOR LOCAL

BUSINESSES, LIMITING
THE

CHAIN -- THIS GOES BACK
TO

COMMUNITY VITALITY.

REUSE OF VACANT COMMERCIAL

SPACES LIKE RITE-AID AND
CVS,

TRAFFIC AND IMPACTS ON PARKS AND

BUSINESS.
THIS GOES BACK TO THE
COMMUNITY

SURVEY WE WERE TALKING ABOUT THE

SUSTAINABLE TRANSPORTATION
GRANT, THE PDA.

REGULATING, STREAM LINING
OUR

PERMITTING PROCESSES.

WE'RE CONTINUING TO LOOK AT
OUR

ZONING CODE AND HOW WE CAN
STREAMLINE CERTAIN PERMITS SO

THAT IT HAS A LITTLE BIT EASIER
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ON OUR COMMUNITY.

AND COMMUNITY PROMOTION
HEALTH AND
DEVELOPMENT, THIS IS

RELATING TO FINANCIAL
STABILITY,
SO THOSE I'D LIKE TO MERGE.

AND CARRYOVER IS EXPLORING

ADDITIONAL COMMUNITY EVENTS AND

CONTINUING TO SPONSOR

NONPROFITS.

THAT IS NOW PART OF OUR
DAY TO

DAY VALUES AND OUR -- TO
WAIVE

OUR FEES FOR SPECIAL EVENTS
AND

THINGS LIKE THAT.

IDENTIFY AND
EVALUATING
STRATEGIES TO SUPPORT
LOCAL

BUSINESSES.

LOOKING AT HOW WE CAN

INCREASE

MORE BIKE RACKS, LOOKING

AT HOW

WE CAN HAVE TABLES OUT ON MAIN
MAIN

WITHOUT CALTRANS,

AND

MAYBE LOOKING AROUND PARKLETS

NOT ON CITY STREETS.
SO THESE ARE WAYS WE CAN START

WORKING WITH OUR BUSINESSES.

I HAVE A QUESTION.

ON NUMBER 7 WHERE IT

SAYS

SPONSORING NON-PROFIT EVENTS,
I

MEAN WE'VE BEEN WAIVING
SOME
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FEES BUT WE HAVEN'T -- IS
THAT

WHAT YOU CONSIDER
SPONSORING?

THAT'S
COSPONSORSHIP.

[JUST WANT TO MAKE
SURE

WE'RE ON THE SAME

PAGE AND WHERE

WE CAN REINSTITUTE THAT
WHOLE

LONG LIST OF --

WHEN WE WAIVE FEES, IT IS

COSPONSORSHIP OF THAT EVENT.

OKAY.
AND THEN THE ONE ITEM THAT IS
ON HOLD IS THE ECONOMIC

DEVELOPMENT STRATEGY UNTIL I
CAN

GET A PLANNING DIRECTOR

AND

ASSOCIATE PLANNER ON

STAFF.

I HAVE A QUESTIONQUESTION
EVERYONE.
I DON'T KNOW IF YOU ALL HAVE

NOTICED THAT SEVERAL OF
THE

CITIES ARE DOING STATE OF
THE

CITY TYPE OF EVENTS.

CLOVERDALE, ROANOKE
PARK.
I DON'T KNOW, THERE'S BEEN A

VARIETY OF THEM.

IT'S ALL

OVER THE LAST MONTH OR
TWO THEY'VE BEEN DOING
THOSE
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WHERE THEY'VE BROUGHT
IN

SOMEONE.

AND DOING AN

EVENT, I JUST

WONDERED IF AT SOME POINT --

MAYBE THIS IS FOR NEXT YEAR.

BUT
I THOUGHT, WOW, THAT WOULD BE

COOL IF WE DID SOMETHING AS

WELL JUST TO HELP PEOPLE BETTER
UNDERSTAND.

I THINK THEY BROUGHT IN -- WHAT
WE HAD THE OTHER NIGHT ONE OF
THE ECONOMISTS, AND THEY FOUND

BUSINESSES

TO SPONSOR, YOU KNOW,
THE FOOD

OR WHATEVER.

AND BASICALLY THEY HEARD
FROM

THE DIFFERENT CITY
STAFF AS FAR

AS THE STATE OF THE
DIFFERENT

DEPARTMENTS AND STUFF,
SO I'M

JUST THROWING IT

OUT THERE.

IT SEEMS LIKE THERE ARE

MORE

CITIES THAT I'VE SEEN IN
THE

PAST DOING THAT
LOCALLY.

SO --

IT'S MORE ABOUT STATE OF THE
NOT REALLY, LIKE -- I DON'T
KNOW.

SO I HAD STARTED WORKING

ON
THAT IN FEBRUARY.
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AND WITH TIME AND
PRIORITIES,
THAT WENT BY THE WAYSIDE.

Agenda Item Number 1

SO WE COULD ADD IT AS A -- INTO
OUR COMMUNITY VITALITY.

WE CAN AT IT TO

HIGH

PROFESSIONAL STAFF TO

ADD A

STATE OF THE UNION ADDRESS.

I FEEL LIKE THIS IS A LONG

LIST, AND WE DON'T HAVE
SOMEBODY

RESPONSIBLE FOR THAT
DEPARTMENT,

SO FOR ME IT'S A FUTURE
IDEA.

YEAH, I DON'T MEAN LIKE
RIGHT

NOW.

I WAS JUST THROWING IT
ouT

THERE.

TO BE CLEAR, I'M NOT --1
KNOW

WE'RE VERY LIMITED, BUT JUST
AN

INTERESTING IDEA I'VE

SEEN

HAPPENING.

AND I THINK MAYBE OUR
RESIDENTS
WOULD APPRECIATE THAT AT SOME

POINT.

SO THAT IS -- THAT

IS

EVERYTHING THAT WE'VE GONE I'M GOING TO DO A QUICK
CALCULATION

TO SEE.

SO WE HAVE 60, BUT SOME OF THOSE
WILL BE MERGED.

AND WE HAD 68 LAST YEAR, SO ASAS _ _ ~ Agenda Item Number 1
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COMPARISON.

BUT, AGAIN, SOME OF THESE
ARE

GOING TO BE DUPLICATED,

SO WE

WILL BASED UPON WHAT YOU

PROVIDED TO US TONIGHT -- LET
ME

FINISH.

SORRY.
BASED UPON WHAT WE DECIDE

TONIGHT, WE WILL GO HAVE
STAFF
EVALUATE ANY BUDGETARY IMPACTS

FROM THESE, AND
THEN WE WILL
BRING THOSE BACK.

THERE'S CERTAIN ONES THAT
WILL

COME BACK AS AGENDA ITEMS
AND

NOT AS PART OF THE BUDGET

PROCESS.

AND THEN WE'LL BRING ALL
OF

THOSE BACK TOGETHER AS A
WHOLE

FOR COUNCIL TO RECONSIDER
BEFORE

THEY DO FINAL

ADOPTION.

SO OF THOSE 60, I WOULD LIKE
TO KNOW AT SOME -- NOT

NECESSARILY -- YOU DON'T HAVE

TO

DO IT RIGHT NOW BUT HOW MANY

OF

THOSE ARE CARRYING FORWARD AND ARE NEW?

I DON'T NEED TO KNOW THAT RIGHT
NOW, BUT AT SOME POINT I'D

LIKE

TO KNOW

THAT.

Agenda Item Number 1

Agenda ltem Number 1
City Council Meeting Packet for May 5, 2026
Page 288 of 290



WE CAN DO THAT.

SOME OF THOSE ARE GOING TO
BE

MERGED FROM THE PUBLIC WITH
CITY

STAFF, SO COULD BE PART OF THE

CARRYOVER, BECAUSE THERE WERE
SOME COMMON THEMES.

SO WE'LL GET THAT
INFORMATION
OUT.

SO DO I HAVE COUNCIL'S
DIRECTION

TO GO AHEAD AND MOVE FORWARD
TO

HAVE STAFF LOOK AT BUDGETARY
AND

BRING CERTAIN ITEMS BACK TO

BUDGET COMMITTEE.

AND THE ONES DIRECTED TO
COME

BACK AS AGENDA

ITEM.

YOU DO.

AND WE'RE GOING
TO HAVE PUBLIC
COMMENT

STILL.

YES.

IJUST WANTED TO MAKE

SURE.

WE HAVE COUNCIL CONSENSUS.

SO THIS WILL BE THE PUBLICPUBLIC
COMMENT PERIOD FOR THE GOALS
JUST

DISCUSSED.

IF YOU WOULD LIKE TO MAKE A
PUBLIC COMMENT, PLEASE I

WILL
COME INTO CHAMBERS.
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SEEING NONE, I WILL GO OUT
TO
ZOOM.

IF THERE'S ANYONE ON ZOOM
THAT

WOULD LIKE TO MAKE A
PUBLIC

COMMENT.

SEEING NONE, PUBLIC COMMENT'S

CLOSED.

ALL RIGHT, SO LET'S SEE.

I JUST NEED TO MAKE SURE
WE'VE

COVERED EVERYTHING.

I THINK --

WE CAN ADJOURN.

WE

CAN ADJOURN.

YEAH, SO WE'RE ADJOURNING AT

8:46. [Event Concluded]
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