CITY OF SEBASTOPOL
CLIMATE ACTION COMMITTEE
AGENDA ITEM

Meeting February 10, 2026
To: Climate Action Committee

From: Climate Action Committee Chair

Subject: Draft Work Plan for the Sebastopol Climate Action Committee for 2026-2027

Recommendation: The Climate Action Committee reviews and amends the workplan that will be
submitted to the City Council for approval.

Funding: Funding Needs: NA
Funding Source(s): NA

BACKGROUND/DISCUSSION:
Iterim City Manager Gourley has requested that the Sebastopol Climate Action committee formalize their
work plan for 2026-2027. This work plan is similar to what the Planning Commission submits every few years.

All of the items listed except existing ongoing tasks such as public education and the compost giveaway events
and items otherwise noted are expected to go through a process of submitting proposals to the Climate
Action Committee for approval. Since the proposals have not been submitted yet to the Climate Action
Committee, the work plan submitted to the City Council is the “expected” work plan.

POLICIES:
The items listed in the work plan include references to the General Plan adopted on November 16, 2026 and/or
Climate Action Framework adopted on July 19, 2022.

PUBLIC COMMENT:

As of the writing of this staff report, the City has not received any public comment. However, staff anticipates
receiving public comment from interested parties following the publication and distribution of this staff report.
Such comments will be provided to the City Council as supplemental materials before or at the meeting. In
addition, public comments may be offered during the public comment portion of the agenda item.

PUBLIC NOTICE:
This item was noticed in accordance with the Ralph M. Brown Act and was available for public viewing and
review at least 72 hours prior to the scheduled meeting date.

FUNDING NEEDS:
NA




RECOMMENDATION:
Staff recommends the Committee review and discuss the proposed 2026-2027 Work Plan.

ATTACHMENT(S):
NA




CLIMATE ACTION COMMITTEE DRAFT WORKPLAN For 2026 - 2027
Items with strikethrough were reviewed by the CAC in January Meeting and removed

In Priority Order (TBD)

# Description of item Timing/Responsible
Department and
review body(s)

Ongoing/ CAC
Public education on climate issues:

e Articles in local press
e Tabling events
® SRJC Climate Night promotion and participation

Policy CIR 1-4: Promote public education and participation in transportation issues and
decisionmaking.

Policy CIR 2-16: Promote public education to help create an atmosphere of respect for bicycles
and pedestrians.

COS 9: Promote Conservation of Energy and Other Natural Resources
Policy COS 8-1: Recognize that successful climate action planning efforts are dependent upon a
wide range of factors and strategies detailed throughout this General Plan, including programs

that promote energy conservation and the use of renewable energy sources.

Climate Action Framework CW2. Reduce emissions from the consumption of goods and
services through education and advocacy.

Identify “quick build” items for active transportation that enhance public safety | Winter 2026/Public
and facilitate the use of non-automotive transportation. Works/Traffic Safety
Group/City Council
Climate Action Framework T3. Make biking, walking, and other active transportation options
safer and easier by implementing a Complete Streets approach to street design.

GP Policy CIR 2-10: Increase the safety of popular bicycle and pedestrian routes to schools,
downtown, and other destinations in the City that don’t involve riding on SR 116, SR 12 and/or
Bodega Avenue including enhanced crossings of SR 116, SR 12 and/or Bodega Avenue.

Coordinate and implement public compost giveaway event Ongoing/Zero Waste
Sonoma/Public

Climate Action Framework LU2.6 Promoting regenerative landscaping practices, including Works

mulching and composting, through community education and implementation on City-owned

properties

LU3.5 Continue conducting compost giveaways and expand education about benefits of




composting.

Review and possibly revise the Tree Protection Ordinance in co-ordination with
the Design Review Board. The effort is intended to strengthen monitoring
provisions for re-planting efforts, to help ensure the long-term health and
viability of re-planted trees. Revisions should also address the current fee
structure for violations of the TPP to ensure that violations are more costly
than compliance with the TPP requirements while addressing equity issues for
homeowners needing to follow their home insurance requirements.

Action COS 6c: Review and possibly revise the Tree Protection Ordinance in order to strengthen
monitoring provisions for re-planting efforts, in order to ensure the long-term health and
viability of replanted trees.

Planning Dept/
DRB/Planning
Commission

Identify and report to staff on outdated or incorrect information on the City’s
website related to climate.

Climate Framework C1.2 Improve the organization and content of the City website as it relates to
sustainability and climate change.

COA4.2 Provide up-to-date information on climate progress on the City website, including data on
the City’s progress towards carbon neutrality for municipal operations and other metrics
included in the Framework document.

Planning Dept

Review existing Chapter 15.120 Municipal Code for permit requirements for EV
charging sites. Compare current requirements with nearby cities that have
streamlined their requirements. Make suggestions to the city for changes that
make the process easier and faster.

Policy CIR 5-3: Support the establishment and expansion of a regional network of electric vehicle
charging stations and encourage the expanded use of electric vehicles.

Policy COS 9-7: Promote efforts and programs, including increased access to clean technologies
such as electric vehicles and charging stations, to encourage residents, businesses, and local
organizations to use clean energy sources to supplant dirty technologies.

Building & Safety
Dept




Research trade-in options for gas powered landscape equipment to electric
powered and research available incentives and share with City staff to inform
vendors and Public Works.

Policy N 2-3: Ensure that maintenance activities in the Downtown area do not pose a noise
nuisance.

Climate Action Framework CO3.6 Replace City gas yard equipment and other tools with electric
alternatives at end-of-life.

CAC/Public Works

EV and E-Bike Education and Promotion

® Public charging infrastructure needs assessment
o0 Testing and assessment of existing public EV charging network
O User survey of public chargers in Sebastopol to identify where
the users are coming from, and survey opinions of the local
charging infrastructure.
o Report on City owned public charger reliability, usage, revenue
and expenses.
e Public EV and E-bike event sponsored by The City in collaboration with
other local groups to showcase EV vehicles and bikes and present the
results of the EV charging assessment and survey.

Policy COS 9-7: Promote efforts and programs, including increased access to clean technologies
such as electric vehicles and charging stations, to encourage residents, businesses, and local
organizations to use clean energy sources to supplant dirty technologies.

Public
Works/Administrative
Services

CAC attends a Design Review Board meeting and a Planning Commission
Meeting to inform about our workplan and CAC role in the city to help identify
areas of collaboration.

DRB/Planning
Commission and
Planning Department




CAC organizes and implements a publicized Laguna Cleanup Day public event.

COS 4: Proactively Manage, Protect, and Restore the Laguna de Santa Rosa

Public Works

CAC working with the planning staff researches and implements a change to
the City’s website that indicates when a Spare the Air day is in effect which is
announced by the Bay Area Air Quality Management District.

Policy COS 7-5: Continue to enforce air quality standards in collaboration with the BAAQMD.
COS 7: Improve Air Quality in Sebastopol and Reduce Air Quality Impacts from Future
Development

Planning Department

CAC working with the planning staff publicizes in the City newsletter and on the
City website the public availability at city hall of free kitchen compost buckets
provided by SCRR.

Policy COS 9-13: Continue the citywide recycling program, actively encourage recycling citywide,
including the recycling/composting of food waste, and advocate for a regional composting
facility.

Planning Department

CAC works in coordination with Sonoma Clean Power board and staff to
analyze and make recommendations on public financing for assisting building
electrification and purchase of electric assisted active transportation
equipment.

Policy COS 9-6: Promote regional efforts and partnerships, such as Sonoma Clean Power, to
increase opportunities for residential and business customers across the county to access
environmentally friendly power generated by renewable sources (like solar, wind, and
geothermal) at competitive rates.

SCP staff, board and
SCP Community
Advisory Committee




