Agenda Item Number 1

Budget Committee August 25, 2025

Action Minutes of June 9, 2025

1. Aprpoval of Action Minutes Meeting Document of May 27, 2025
2. FY25-26 Proposed DRAFT Budget
e Committee members and staff reviewed the initial slide deck presented to the City
Council during the June 2, 2025 budget discussion.
e Clarifications were provided regarding the allocation and use of Measure U funds
discussed at the June 2 Council meeting.
e The committee recommended enhancing the presentation by adding more slides to
improve clarity, especially in preparation for the budget’s return to the City Council on
June 17, 2025.
e A specific suggestion was made to include a slide highlighting changes made between the
June 2 and June 17 presentations.
3. Discuss Emergency Storm Drain Repair at lves Park
e The committee discussed the urgent need to replace the storm drain at Ives Park.
o While Measure M was initially identified as the funding source, members expressed
concern about preserving Measure M funds for other priority projects.
e |twas proposed that the general fund be used to cover the storm drain repair costs
instead.
4. Standing Topics
e Fire Ad Hoc Committee — no updates were provided
5. Future meeting schedules — no future meetings were scheduled at this time
6. Current Meeting Recap — no formal recap was conducted.
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