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PROJECT TIMELINE

1. 2022-2024: DISCUSSIONS WITH THE CITY ON HOTEL ZONING, DESIGN, AND FLOOD MITIGATION.
2.MARCH 2023: COMMUNITY MEETING TO DISCUSS THE ECONOMIC BENEFITS OF A HOTEL.

3. MAY 2024: PLANNING APPLICATION SUBMITTAL.

4. JULY 2024: COMMUNITY MEETING AT THE YERBA MATTE BUILDING.

5. AUGUST 2024: RESUBMITTED OUR REVISED DESIGN BASED ON INPUT FROM THE CITY AND THE PUBLIC
COMMENTS AT THE COMMUNITY MEETING.

6. MARCH 2025: PLANNING COMMISSION HEARING — TODAY!

FUTURE PROPOSED SCHEDULE:

1- ARRIE:20252CERY COUNCIL MEETINGS.

2. ESTIMATED: MAY 2025 — DESIGN DRAWINGS AND CONSTRUCTION DRAWINGS WOULD PROCEED.
3. ESTIMATED: Q3/4 2025 — BUILDING PERMIT SUBMITTAL

4. ESTIMATED: Q4 2025 — Q1 2026 — BUILDING PERMIT APPROVAL.

5. ESTIMATED: Q1 2026 — CONSTRUCTION START.

6. ESTIMATED Q3/Q4 2027: CONSTRUCTION COMPLETE.

PROJECT'S KEY BENEFITS
r Jadobe associates, inc.

civil engineering | land surveying | wastewater THE BARLOW HOTEL SEBASTOPOL, CA

All drawings and written material appearing herein constitute original, and unpublished work of the architect and may not be duplicated, used or disclosed without the written consent of the architect.



ECONOMIC BENEFITS

1. $31.4 MILLION IN GUEST SPENDING (NET OF TAXEYS).
A. $23.4 MILLION OF THIS IS EXPECTED TO OCCUR IN SEBASTOPOL, AND $8 MILLION ELSEWHERE IN
SONOMA COUNTY.

2. WOULD GENERATE APPROXIMATELY $9.8 MILLION IN LABOR INCOME AND SUPPORT APPROXIMATELY
210 JOBS.

3. FOR THE CITY OF SEBASTOPOL, THIS PROJECT WOULD GENERATE APPROXIMATELY $1.5 MILLION IN
ANNUAL TRANSIENT OCCUPANCY TAXES, ABOUT $350,000 IN SALES TAXES, AS WELL AS ADDED
PROPERTY TAXES.

4. IN ADDITION TO THESE DIRECT FINANCIAL BENEFITS, THE VISITOR SPENDING WOULD HELP SUPPORT
SEBASTOPOL BUSINESSES, WHICH SERVE BOTH RESIDENTS AND VISITORS, AND THE LOCAL TAX INCOME
WOULD SUBSTANTIALLY ENHANCE THE CITY'S ABILITY TO PROVIDE IMPORTANT PUBLIC SERVICES,
MAINTENANCE, AND IMPROVEMENTS, MAINTAINING AND IMPROVING ECONOMIC VITALITY AND THE
QUALITY OF LIFE IN SEBASTOPOL.
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