
Nolan Sullivan Presentation differs from the reality in Sebastopol 

 

The Director’s presentation does make the homeless situation look pretty good in Sebastopol.  

The reality on the street is different.   

From the Director’s point of view (the presentation), things are going well, and the county is 

pushing on with their successful initiatives to get homeless under control in the county.  Why 

does it not feel successful in Sebastopol?   

Mr. Sullivan may in fact be unaware of the extent of the homelessness problem in Sebastopol.  

The numbers in his presentation suggest the County is indeed providing significant resources 

and funding to this city. The Point in Time report shows a dramatic reduction in homelessness in 

the city.  Below are some observations of how the presentation differing from our perception of 

reality in the city.  

Issue 1. – How many homeless are in Sebastopol? 

-  County View: The numbers of unhoused homeless are only 16 in the new Point in 

Time Count. This is great progress. 

- Sebastopol Reality: We have a visible homeless problem through downtown and in 

the Laguna.  We had a fire in the Laguna two weeks ago.   Fortunately, not during a 

red flag warning.    

Homeless people have been sleeping at city hall and around the library and central 

square for several years now. Public Works reports a substantial cost associated with 

cleaning up human waste and drug paraphernalia in public areas downtown each 

morning.  Significant time and expense is incurred repairing damage done by 

homeless trying to get into fenced areas or locked buildings.    

Business owners report a similar burden.  Our bootmaker recently reported daily 

cleanup after a homeless person sleeping in his doorway.  Another homeless person 

has taken up residence at the side door at the old Rite Aid.  There are an increasing 

number of motorhomes moving into retail parking lots around the city.  

Our police force reports 50% of their patrol time is spent on the homeless and 

issues related to the homeless.  This was before they started making 40+ calls a 

month at Elderberry Commons.   

These increased demands are being put on a police force that cannot be fully staffed 

due to budget shortfalls.  

  



Issue 2: Measure O spending directed into Sebastopol.   

County View: According to the presentation the city is receiving hundreds of 

thousands in measure O dollars each year.   

Sebastopol Reality: The hundreds of millions of dollars in Measure O money 

does not appear in the City budgets for the years shown on the slides.   

Requests for funding to cover the costs of increased police response to 

Elderberry has been turned down repeatedly.  While the county did contribute 

about $50,000 for half an outreach coordinator, that ended this year.   

Issue 3: 278 MST calls in Sebastopol this year.  

 County view: The highly successful MST program has provided 278 service calls 

in Sebastopol.  Seems like a significant number of calls to the smallest town in 

the County.   

Sebastopol Reality: The MST calls are also invisible.  There have been no 

comments at public meetings about MST being in the city nearly every day?  In 

fact, our mayor expressed unhappiness with the lack of MST support and 

proposed creating our own service.   Our acting police chief indicated that MST 

support response times are so long that the issues are frequently resolved by the 

time they arrive.  

 

There are many ways the county and the city can cooperate and improve the impact of the 

significant investment in homelessness.  It appears our homeless are also West counties 

homeless.  The new data included in Mr. Sullivan’s presentation shows significant declines in 

every region of the county except West County.  2025 is a great time for the County to focus 

their efforts on reducing the homeless population in West County and reducing the homeless 

burden on the city of Sebastopol.  



 

 

 

 

 


