
CITY OF SEBASTOPOL CITY COUNCIL 
AGENDA ITEM REPORT FOR MEETING OF: December 2, 2025 

=========================================================================================== 
To: Honorable Mayor and City Councilmembers 
From:  Victoria Henkel, Permit Technician 
Subject: Extension of Contract with 4LEAF for Planning Department Consulting Services through 

June 30, 2026 
=========================================================================================== 
RECOMMENDATIONS:    
That the City Council approve an extension to the 4LEAF Contract for Planning Department consulting services 
through June 30, 2026. 

EXECUTIVE SUMMARY: 
Since July 2025, the City of Sebastopol has utilized 4Leaf, Inc. for planning consulting services to support the 
Planning Department in areas including, but not limited to, project review, special projects, and general planning 
support. Additional planning services are needed to ensure continuity of operations, facilitate timely project 
reviews, ongoing administrative tasks, and special projects.  

BACKGROUND: 
4LEAF, Inc. has provided planning consulting services to the City effective July 1, 2025, through August 31, 2025, 
with an extension through December 31, 2025, under a contract for not to exceed $87,408  in total. Services 
included development review, in-office staffing support, and special projects such as the downtown sustainable 
transportation grant and Housing Element Zoning Updates.  

DISCUSSION: 
Recognizing the current candidate pool has not yielded strong propects for Planning Director and/or Assoicate 
Planner and the City  has a positive performance of 4LEAF and to ensure uninterrupted planning services, staff 
recommend extending the contract through June 30, 2026, to ensure uninterrupted planning services while the 
City recruits for a permanent Planning Director and Associate Planner. 

Additional reasons supporting continued consultant services include: 
• 4LEAF provides technical planning knowledge and experience that complements City staff capabilities,

particularly for complex projects, grant applications, and regulatory compliance during the recruitment
for a permanent Planning Director and Associate Planner.

• Consultant support allows the City to adjust staffing levels quickly in response to fluctuating workload
without committing to permanent hires.

• Maintaining experienced consulting support ensures uninterrupted planning services during the
recruitment phase and prevents delays in project review, permit processing, and planning initiatives.

• Consultants can focus on high-priority projects, such as Housing Element Zoning Code Updates, while City
staff manages ongoing operational tasks.

• Utilizing consultants for temporary workload increases avoids long-term staffing costs while meeting
short-term operational needs.

This contract also provides for reimbursement for Development Accounts. 

A detailed description of services/scope is listed below:  
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In-Office Support 

Planning Director 
• 2 days per week, 8 hours per day
• Rate: $205/hour
• Weekly cost: $3,280
• Monthly cost: approximately $13,120

Associate Planner 
• 2 days per week, 8 hours per day
• Rate: $160/hour
• Weekly cost: $2,560
• Monthly cost: approximately $10,240

For deposit account application processing , the cost will be funded by deposit account and included in the NTE 
amount for the second half of the fiscal year.   

The amount previously approved for the first six months of the fiscal year was not to exceed $87,408. 
This extension, covering January 1, 2026 through June 30, 2026, is not to exceed $140,160. 
The combined total for the fiscal year will therefore not exceed $227,568. 

The adopted budget for both positions—Community Development Director and Associate Planner—was $406,800. 
The realistic savings is approximately $125,000, primarily due to other unanticipated expenses (including severance 
and recruitment cost) have lowered that amount. 

STAFF ANALYSIS: 
The City Manager’s Office supports the contract extension to maintain adequate staffing coverage and ensure 
continuity of planning operations during the recruitment phase for a permanent Planning Director and Associate 
Planner. 

CITY COUNCIL GOALS/PRIORITIES/AND OR GENERAL PLAN CONSISTENCY:  
This agenda item represents the City Council goals/priorities as follows:  
Goal 4 – High Performance Organization  
Achieving staffing/ Program targets that match best standards and efficiency/operational staffing 
efficiencies/baseline budgets/performance management 

This agenda item represents the City Council General Plan Consistency (if applicable): 
N/A 

FISCAL IMPACT: 
Approval of this contract extension will not affect the General Fund’s overall planning budget. Both the previously 
approved amount of $87,408 and this amendment can be fully covered through salary and benefits savings, 
resulting from two vacant positions within the department. These vacancies provide sufficient budget flexibility to 
absorb the costs without requiring additional funding or changes to the current budget allocation. 

COMMUNITY OUTREACH:  
This item has been noticed in accordance with the Ralph M. Brown Act and was available for public viewing and 
review at least 72 hours prior to the scheduled meeting date.   
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As of the writing of this agenda item report, the City has not received any public comment. However, if staff receives 
public comment from interested parties following the publication and distribution of this agenda item report, such 
comments will be provided to the City Council as supplemental materials before or at the meeting.  

RESTATED RECOMMENDATION: 
That the City Council approve an extension to the 4LEAF Contract for Planning Department consulting services 
through June 30, 2026. 

OPTIONS: 
1. Deny the 4LEAF contract extension and provide additional direction to staff
2. The City could choose to issue a new RFP for planning services; however, this could result in service

disruption and additional administrative costs.

ATTACHMENTS:  
Resolution for Approval of Contract Extension 
Original Contract with Amendment 
Additional Amendment 

APPROVALS: 
Department Head Approval:   Approval Date: 11/25/25 
CEQA Determination (Planning):                              Approval Date:   11/25/25 

The proposed action is not a project under the California Environmental Quality Act (CEQA) 

Administrative Services (Financial) Approval Date: 11/24/25 
Costs authorized in City Approved Budget:     Yes ☐  No   ☐  N/A 

Account Code (if applicable) _____________ 
City Attorney Approval:  Approval Date: 11/25/25 
City Manager Approval:  Approval Date: 11/25/25 
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CITY OF SEBASTOPOL 
RESOLUTION NO. ____-2025 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEBASTOPOL APPROVING A CONTRACT EXTENSION 
WITH 4LEAF, INC. FOR PLANNING CONSULTING SERVICES THROUGH JUNE 30, 2026, FOR AN ADDITIONAL 

AMOUNT OF $87,408 FOR A NEW TOTAL AMOUNT OF NOT TO EXCEED $227,568. 

WHEREAS, since July 1, 2025, the City of Sebastopol has contracted with 4Leaf, Inc. to provide planning 
consulting services, including project review, in-office staffing support, and special projects such as the 
Housing Element Zoning Code updates; and 

WHEREAS, the absence of a permanent Planning Director requires continued planning services to ensure 
timely project review, permit processing, and completion of high-priority projects; and 

WHEREAS, 4LEAF, Inc. has provided effective support to the City through technical expertise, workload 
flexibility, and continuity of service; and 

WHEREAS, staff recommends extending the contract with 4LEAF, Inc. through June 30, 2026, to maintain 
adequate staffing coverage and ensure uninterrupted planning operations; and 

WHEREAS, the proposed contract extension provides for in-office staffing, remote support for Housing 
Element implementation, and reimbursement for project-related costs funded by developer deposit 
accounts; and 

WHEREAS, the amount previously approved for the first six months of the fiscal year was not to exceed 
$87,408. This extension, covering January 1, 2026, through June 30, 2026, is not to exceed $140,160. 
The combined total for the fiscal year will not exceed $227,568. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Sebastopol hereby approves an 
extension of the contract with 4LEAF, Inc. for planning consulting services through June 30, 2026, for an 
additional amount of $87,408, for a new total amount of not to exceed $227,568 in City funding plus 
reimbursable deposit account costs. 

BE IT FURTHER RESOLVED that the City Manager is authorized to execute the necessary contract documents 
and take all actions needed to implement this resolution. 

The above and foregoing Resolution was duly passed, approved, and adopted at a meeting by the City 
Council on the 2nd day of December, 2025. 

I, the undersigned, hereby certify that the foregoing Resolution was duly adopted by the City of Sebastopol 
City Council by the following vote: 

VOTE: 
Ayes: 
Noes: 
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Absent: 
Abstain:  

APPROVED:__________________________ 
   Mayor Stephen Zollman 

ATTEST: ______________________________________________________________ 
Mary Gourley, Interim City Manager/City Clerk, MMC 

Approved as to Form: _____________________________________________ 
 Alex Mog, City Attorney 
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AGREEMENT FOR PROFESSIONAL SERVICES 

THIS AGREEMENT, made and entered into on ________________ by and between the City 
of Sebastopol, located in the County of Sonoma, State of California (City), and 4LEAF, Inc. 
(Consultant). 

RECITALS: 

A. City desires to employ Consultant to furnish professional services in connection with the project
described as Professional On-Call Consultant Services.

B. Consultant has represented that Consultant has the necessary expertise, experience, and
qualifications to perform the required duties.

NOW, THEREFORE, in consideration of the mutual premises, covenants, and conditions 
herein contained, the parties agree as follows: 

SECTION 1 – BASIC SERVICES 

Consultant agrees to perform the services set forth in Exhibit A, “Scope of Services” and 
made part of this Agreement. 

SECTION 2 – ADDITIONAL SERVICES 

Consultant shall not be compensated for any services rendered in connection with its 
performance of this Agreement which are in addition to or outside of those set forth in this Agreement 
or Exhibit A, “Scope of Services”, unless such additional services and compensation are authorized 
in advance and in writing by the City Council or City Manager of the City. 

SECTION 3 – TIME FOR COMPLETION 

The time for completion of services shall be as identified in Exhibit A, “Scope of Services”. 

SECTION 4 – COMPENSATION AND METHOD OF PAYMENT 

A. Subject to any limitations set forth in this Agreement, City agrees to pay consultant the
amount specified in Exhibit A, “Proposed Pricing”, attached hereto and made a part hereof. Total 
compensation shall not exceed a total of $80,000, unless additional compensation is approved in 
accordance with Section 2. 

B. Consultant shall furnish to City an original invoice for all work performed and expenses
incurred during the preceding month. The invoice shall detail charges by the following categories if 
applicable: labor (by sub-category), travel, materials, equipment, supplies, subconsultant contracts, 
and miscellaneous expenses. City shall independently review each invoice submitted to determine 
whether the work performed, and expenses incurred are in compliance with the provisions of this 
Agreement. If no charges or expenses are disputed, the invoice shall be approved and City will use its 
best efforts to cause Consultant to be paid within 30 days of receipt of invoice. If any charges or 
expenses are disputed by City, the original invoice shall be returned by City to Consultant for 
correction and resubmission. If the City reasonably determines, in its sole judgment, that the invoiced 
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charges and expenses exceed the value of the services performed to date and that it is probable that 
the Agreement will not be completed satisfactorily within the contract price, City may retain all or a 
portion of the invoiced charges and expenses. Within thirty (30) days of satisfactory completion of the 
project, City shall pay the retained amount, if any, to Consultant. 

C. Payment to the Consultant for work performed pursuant to this Agreement shall not be
deemed to waive any defects in work performed by Consultant. 

SECTION 5 – STANDARD OF PERFORMANCE 

Consultant represents and warrants that it has the qualifications, experience and facilities 
necessary to properly perform the services required under this Agreement in a thorough, competent 
and professional manner. Consultant shall at all times faithfully, competently and to the best of its 
ability, experience and talent, perform all services described herein. In meeting its obligations under 
this Agreement, Consultant shall employ, at a minimum, generally accepted standards and practices 
utilized by persons engaged in providing services similar to those required of Consultant under this 
Agreement.  

SECTION 6 – INSPECTION AND FINAL ACCEPTANCE 

City may inspect and accept or reject any of Consultant’s work under this Agreement, either 
during performance or when completed. City shall reject or finally accept Consultant’s work within 
sixty (60) days after submitted to City, unless the parties mutually agree to extend such deadline. City 
shall reject work by a timely written explanation, otherwise Consultant’s work shall be deemed to 
have been accepted. City’s acceptance shall be conclusive as to such work except with respect to latent 
defects and fraud. Acceptance of any of Consultant’s work by City shall not constitute a waiver of any 
of the provisions of this Agreement including, but not limited to, the sections pertaining to 
indemnification and insurance. 

SECTION 7 – INSURANCE REQUIRED 

Consultant shall procure and maintain for the duration of the contract insurance against 
claims for injuries to persons or damages to property which may arise from or in connection with the 
performance of the work hereunder by the Consultant, its agents, representatives, or employees. 
MINIMUM SCOPE AND LIMIT OF INSURANCE 
Coverage shall be at least as broad as: 

1. Commercial General Liability (CGL): Insurance Services Office Form CG 00 01 covering
CGL on an “occurrence” basis, including products and completed operations, property
damage, bodily injury, and personal & advertising injury with limits no less than $2,000,000
per occurrence. If a general aggregate limit applies, either the general aggregate limit shall
apply separately to this project/location (ISO CG 25 03 or 25 04) or the general aggregate
limit shall be twice the required occurrence limit.

2. Automobile Liability: Insurance Services Office Form Number CA 0001 covering, Code 1
(any auto), or if Consultant has no owned autos, Code 8 (hired) and 9 (non-owned), with
limit no less than $1,000,000 per accident for bodily injury and property damage.

3. Workers’ Compensation insurance, as required by the State of California, with Statutory
Limits, and Employer’s Liability Insurance with limit of no less than $1,000,000 per accident
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for bodily injury or disease. 
(Not required if consultant provides written verification that it has no employees) 

4. Professional Liability (Errors and Omissions) Insurance appropriates to the Consultant’s
profession, with limit no less than $2,000,000 per occurrence or claim, $2,000,000 aggregate.
The Retroactive Date must be shown and must be before the date of the contract or the
beginning of contract work.  Insurance must be maintained and evidence of insurance must
be provided for at least five (5) years after completion of the contract of work.  If coverage is
canceled or non-renewed, and not replaced with another claims-made policy form with a
Retroactive Date prior to the contract effective date, the Consultant must purchase “extended
reporting” coverage for a minimum of five (5) years after completion of contract work.  A
copy of the claims reporting requirements must be submitted to the City of Sebastopol for
review.
If the Consultant maintains broader coverage and/or higher limits than the minimums shown
above, the City of Sebastopol requires, and shall be entitled to, the broader coverage and/or
higher limits maintained by the Consultant. Any available insurance proceeds in excess of the
specified minimum limits of insurance and coverage shall be available to the City of
Sebastopol.

Other Insurance Provisions 
The insurance policies are to contain, or be endorsed to contain, the following provisions: 
The City of Sebastopol, its officers, officials, employees, and volunteers are to be covered as 
additional insureds on the CGL policy with respect to liability arising out of work or operations 
performed by or on behalf of the Consultant including materials, parts, or equipment furnished in 
connection with such work or operations.  
General liability coverage can be provided in the form of an endorsement to the Consultant’s 
insurance at least as broad as one of the following ISO ongoing operations Forms: CG 20 10 or CG 
20 26 or CG 20 33 (not allowed from subcontractors), or CG 20 38; and one of the following ISO 
completed operations Forms: CG 20 37, 2039 (not allowed from subcontractors), or CG 20 40. 
Primary Coverage 
For any claims related to this contract, the Consultant’s insurance coverage shall be primary 
insurance coverage at least as broad as ISO CG 20 01 04 13 as respects the City of Sebastopol, its 
officers, officials, employees, and volunteers. Any insurance or self-insurance maintained by the 
City of Sebastopol, its officers, officials, employees, or volunteers shall be excess of the 
Consultant’s insurance and shall not contribute with it. 
Notice of Cancellation 
Consultant shall provide immediate written notice if (1) any of the required insurance policies is 
terminated; (2) the limits of any of the required polices are reduced; (3) or the deductible or self-
insured retention is increased.  In the event of any cancellation or reduction in coverage or limits of 
any insurance, Consultant shall forthwith obtain and submit proof of substitute insurance.   
Waiver of Subrogation 
Consultant hereby grants to the City of Sebastopol a waiver of any right to subrogation which any 
insurer of said Consultant may acquire against the City of Sebastopol by virtue of the payment of 
any loss under such insurance. Consultant agrees to obtain any endorsement that may be necessary to 
affect this waiver of subrogation, but this provision applies regardless of whether or not the City of 
Sebastopol has received a waiver of subrogation endorsement from the insurer.  However, the 
Workers’ Compensation policy shall be endorsed with a waiver of subrogation in favor of the City of 
Sebastopol for all work performed by the Contractor, its employees, agents, and subcontractors. 
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Self-Insured Retentions 
Self-insured retentions must be declared to and approved by the City of Sebastopol. The City of 
Sebastopol may require the Consultant to provide proof of ability to pay losses and related 
investigations, claim administration, and defense expenses within the retention. The policy language 
shall provide, or be endorsed to provide, that the self-insured retention may be satisfied by either the 
named insured or the City of Sebastopol. 
Acceptability of Insurers 
Insurance is to be placed with insurers authorized to conduct business in the state with a current 
A.M. Best’s rating of no less than A:VII, unless otherwise acceptable to the City of Sebastopol.
Verification of Coverage
Consultant shall furnish the City of Sebastopol with original Certificates of Insurance including all
required amendatory endorsements (or copies of the applicable policy language effecting coverage
required by this clause) and a copy of the Declarations and Endorsement Page of the CGL policy
listing all policy endorsements to the City of Sebastopol before work begins. However, failure to
obtain the required documents prior to the work beginning shall not waive the Consultant’s
obligation to provide them. The City of Sebastopol reserves the right to require complete, certified
copies of all required insurance policies, including endorsements required by these specifications, at
any time.
Subcontractors
Consultant shall require and verify that all subcontractors maintain insurance, meeting all the
requirements stated herein, and Contractor shall ensure that the City of Sebastopol is an additional
insured on insurance required from subcontractors.
Special Risks or Circumstances
The City of Sebastopol reserves the right to modify these requirements, including limits, based on
the nature of the risk, prior experience, insurer, coverage, or other special circumstances.

SECTION 8 – INDEMNIFICATION 

A. Consultant shall indemnify and hold harmless City, its agents, officers, officials,
employees, and volunteers from any and all claims, demands, suits, loss, damages, injury, and/or 
liability (including any and all costs and expenses in connection therewith), incurred by reason of any 
negligent or otherwise wrongful act or omission of Consultant, its officers, agents, employees and 
subcontractors, or any of them, under or in connection with this Agreement; and Consultant agrees at 
its own cost, expense and risk to defend any and all claims, actions, suits, or other legal proceedings 
brought or instituted against City, its agents, officers, officials, employees and volunteers, or any of 
them, arising out of such negligent or otherwise wrongful act or omission, and to pay and satisfy any 
resulting judgments. 

B. When Consultant under this Agreement is duly licensed under California Business and
Professions Code as an architect, landscape architect, professional engineer, or land surveyor (“design 
professional”), the provisions of this section regarding Consultant’s duty to defend and indemnify 
apply only to claims that arise out of or relate to the negligence, recklessness, or willful misconduct 
of the design professional. 

C. If any action or proceeding is brought against Indemnitees by reason of  any of the matters
against which Consultant has agreed to indemnify Indemnitees as provided above, Consultant, upon 
notice from City, shall defend Indemnitees at Consultant’s expense by counsel acceptable to City, such 
acceptance not to be unreasonably withheld.  Indemnitees need not have first paid for any of the 
matters to which Indemnitees are entitled to Indemnification in order to be so indemnified.  The 
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insurance required to be maintained by Consultant shall ensure Consultant’s obligations under this 
section, but the limits of such insurance shall not limit the liability of Consultant hereunder.  The 
provisions of this section shall survive the expiration or earlier termination of this Agreement. 

D. The provisions of this section do not apply to claims to the extent occurring as a result of
the City’s sole negligence or willful acts or misconduct. 

SECTION 9 – INDEPENDENT CONTRACTOR STATUS 

A. Consultant is and shall at all times remain a wholly independent contractor and not an
officer, employee, or agent of City. Consultant shall have no authority to bind City in any manner, nor 
to incur an obligation, debt or liability of any kind on behalf of or against City, whether by contract or 
otherwise, unless such authority is expressly conferred under this Agreement or is otherwise expressly 
conferred in writing by City. 

B. The personnel performing the services under this Agreement on behalf of Consultant shall
at all times be under Consultant’s exclusive direction and control. Neither City, nor any elected or 
appointed boards, officers, officials, employees or agents of City, shall have control over the conduct 
of Consultant or any of Consultant’s officers, employees or agents, except as set forth in this 
Agreement. Consultant shall not at any time or in any manner represent that Consultant or any of 
Consultant’s officers, employees or agents are in any manner officials, officers, employees or agents 
of City. 

C. Neither Consultant, nor any of Consultant’s officers, employees or agents, shall obtain any
rights to retirement, health care or any other benefits which may otherwise accrue to City’s employees. 
Consultant expressly waives any claim Consultant may have to any such rights. 

SECTION 10 – CONFLICTS OF INTEREST 

A. Consultant covenants that neither it, nor any officer or principal of its firm, has or shall
acquire any interest, directly or indirectly, which would conflict in any manner with the interests of 
City or which would in any way hinder Consultant’s performance of services under this Agreement. 
Consultant further covenants that in the performance of this Agreement, no person having any such 
interest shall be employed by it as an officer, employee, agent, or subcontractor without the express 
written consent of the City Manager. Consultant agrees to at all times avoid conflicts with the interests 
of City in the performance of this Agreement. 

B. City understands and acknowledges that Consultant is, as of the date of execution of this
Agreement, independently involved in the performance of non-related services for other governmental 
agencies and private parties. Consultant is aware of any stated position of City relative to such projects. 
Any future position of City on such projects shall not be considered a conflict of interest for purposes 
of this section. 

SECTION 11 – OWNERSHIP OF DOCUMENTS 

A. All original maps, models, designs, drawings, photographs, studies, surveys, reports, data,
notes, computer files, files and other documents prepared, developed or discovered by Consultant in 
the course of providing any services pursuant to this Agreement shall become the sole property of City 
and may be used, reused or otherwise disposed of by City without the permission of the Consultant. 
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When requested by City, but no later than three years after project completion, Consultant shall deliver 
to City all such original maps, models, designs, drawings, photographs, studies, surveys, reports, data, 
notes, computer files, files and other documents. 

B. All copyrights, patents, trade secrets, or other intellectual property rights associated with
any ideas, concepts, techniques, inventions, processes, improvements, developments, works of 
authorship, or other products developed or created by Consultant during the course of providing 
services (collectively the “Work Product”) shall belong exclusively to City. The Work Product shall 
be considered a “work made for hire” within the meaning of Title 17 of the United States Code. 
Without reservation, limitation, or condition, Consultant hereby assigns, at the time of creation of the 
Work Products, without any requirement of further consideration, exclusively and perpetually, any 
and all right, title, and interest Consultant may have in the Work Product throughout the world, 
including without limitation any copyrights, patents, trade secrets, or other intellectual property rights, 
all rights of reproduction, all rights to create derivative works, and the right to secure registrations, 
renewals, reissues, and extensions thereof. 

SECTION 12 – CONFIDENTIAL INFORMATION; RELEASE OF INFORMATION 

A. All information gained or work product produced by Consultant in performance of this
Agreement shall be considered confidential, unless such information is in the public domain or already 
known to Consultant. Consultant shall not release or disclose any such information or work product 
to persons or entities other than City without prior written authorization from the City Manager, except 
as may be required by law. 

B. Consultant, its officers, employees, agents or subcontractors, shall not, without prior written
authorization from the City Manager or unless requested by the City Attorney of City, voluntarily 
provide declarations, letters of support, testimony at depositions, response to interrogatories or other 
information concerning the work performed under this Agreement.  Response to a subpoena or court 
order shall not be considered “voluntary” provided consultant gives City notice of such court order or 
subpoena. 

C. If Consultant, or any officer, employee, agent, or subcontractor of Consultant, provides any
information or work product in violation of this Agreement, then City shall have the right to 
reimbursement and indemnity from Consultant for any damages, costs and fees, including attorney’s 
fees, caused by or incurred as a result of Consultant’s conduct. 

D. Consultant shall promptly notify City should Consultant, its officers, employees, agents or
subcontractors be served with any summons, complaint, subpoena, notice of deposition, request for 
documents, interrogatories, request for admissions or other discovery request, court order or 
subpoena from any party regarding this Agreement and the work performed thereunder.  City retains 
the right, but has no obligation, to represent Consultant or be present at any deposition, hearing or 
similar proceeding.   Consultant agrees to cooperate fully with City and to provide City with the 
opportunity to review any response to discovery requests provided by Consultant.  However, this 
right to review any such response does not imply or mean the right by City to control, direct, or 
rewrite such response. 
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SECTION 13 – SUSPENSION OF WORK 

City may, at any time, by ten (10) days written notice suspend further performance by 
Consultant.  All suspensions shall extend the time schedule for performance in a mutually 
satisfactory manner and Consultant shall be paid for services performed and reimbursable expenses 
incurred prior to the suspension date. 

SECTION 14 – COMPLIANCE WITH LAW 

Consultant shall keep itself informed of and comply with all applicable federal, state and local 
laws, statutes, codes, ordinances, regulations and rules in effect during the term of this Agreement. 
Consultant shall obtain any and all licenses, permits and authorizations necessary to perform the 
services set forth in this Agreement.  Neither City, nor any elected or appointed boards, officers, 
officials, employees or agents of City, shall be liable, at law or in equity, as a result of any failure of 
Consultant to comply with this section. 

SECTION 15 – COMPLIANCE WITH CIVIL RIGHTS 

During the performance of this contract, Consultant agrees as follows: 

A. Equal Employment Opportunity.  In connection with the execution of this Agreement,
Consultant shall not discriminate against any employee or applicant for employment because of race, 
religion, color, ancestry, age, sexual orientation, physical handicap, medical condition, marital status, 
sex, or national origin.  Such actions shall include, but not be limited to, the following: employment, 
promotion, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or 
termination; rate of pay or other forms of compensation; and selection for training including 
apprenticeship. 

B. Nondiscrimination Civil Rights Act of l964.  Consultant will comply with all federal
regulations relative to nondiscrimination to federally-assisted programs. 

C. Solicitations for Subcontractors including Procurement of Materials and Equipment.  In all
solicitations, either by competitive bidding or negotiations, made by Consultant for work to be 
performed under a subcontract, including procurement of materials or leases of equipment, each 
potential subcontractor, supplier, or lessor shall be notified by Consultant of Consultant’s obligations 
under this Agreement and the regulations relative to nondiscrimination. 

SECTION 16 – RECORDS 

A. Records of Consultant’s direct labor costs, payroll costs, and reimbursable expenses
pertaining to this project covered by this Agreement will be kept on a generally recognized accounting 
basis and made available to City if and when required for a period of up to 3 years from the date of 
Consultant’s final invoice. 

B. Consultant’s records and design calculations will be available for examination and audit if
and as required. The cost of any reproductions shall be paid by City. 
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SECTION 17 – COOPERATION BY CITY 

All public information, data, reports, records, and maps as are existing and available to City as 
public records, and which are necessary for carrying out the work as outlined in the Exhibit A, “Scope 
of Services”, shall be furnished to Consultant in every reasonable way to facilitate, without undue 
delay, the work to be performed under this Agreement. 

SECTION 18 – NOTICES 

All notices required or permitted to be given under this Agreement shall be in writing and shall 
be personally delivered, or sent by facsimile or first class mail, addressed as follows: 

To City: City Manager 
7120 Bodega Ave 
Sebastopol, California 95472 

To Consultant:  Kevin Duggan, President 
4LEAF, Inc. 
2126 Rheem Drive 
Pleasanton, CA 94588 

Notice shall be deemed effective on the date personally delivered or transmitted by facsimile, 
or, if mailed, three (3) days after deposit in the custody of the U.S. Postal Service. 

SECTION 19 – TERMINATION 

A. City may terminate this Agreement, with or without cause, at any time by giving ten (10)
days written notice of termination to Consultant.  If such notice is given, Consultant shall cease 
immediately all work in progress.   

B. If either Consultant or City fail to perform any material obligation under this Agreement,
then, in addition to any other remedies, either Consultant, or City may terminate this Agreement 
immediately upon written notice. 

C. Upon termination of this Agreement by either Consultant or City, all property belonging
to City which is in Consultant’s possession shall be delivered to City.  Consultant shall furnish to City 
a final invoice for work performed and expenses incurred by Consultant, prepared as set forth in this 
Agreement.  

SECTION 20 – ATTORNEY FEES 

If litigation or other proceeding is required to enforce or interpret any provision of this 
Agreement, the prevailing party in such litigation or other proceeding shall be entitled to an award of 
reasonable attorneys’ fees, costs and expenses, in addition to any other relief to which it may be 
entitled.  In addition, any legal fees, costs and expenses incurred to enforce the provisions of this 
Agreement shall be reimbursed to the prevailing party. 
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SECTION 21 – ENTIRE AGREEMENT 

This Agreement, including the attached Exhibits, is the entire, complete, final and exclusive 
expression of the parties with respect to the matters addressed therein and supersedes all other 
agreements or understandings, whether oral or written, or entered into between Consultant and City 
prior to the execution of this Agreement.  No statements, representations or other agreements, whether 
oral or written, made by any party which are not embodied herein shall be valid and binding unless in 
writing duly executed by the parties or their authorized representatives. 

SECTION 22 – SUCCESSORS AND ASSIGNS 

This Agreement shall be binding on the heirs, executors, administrators, successors and assigns 
of the parties.  However, this Agreement shall not be assigned by Consultant without written consent 
of the City. 

SECTION 23 – CONTINUITY OF PERSONNEL 

Consultant shall make every reasonable effort to maintain the stability and continuity of 
Consultant’s staff assigned to perform the services required under this Agreement.  Consultant shall 
notify City of any changes in Consultant’s staff assigned to perform the services required under this 
Agreement, prior to any such performance. 

SECTION 24 – DEFAULT 

In the event that Consultant is in default under the terms of this Agreement, the City shall not 
have any obligation or duty to continue compensating Consultant for any work performed after the 
date of default and may terminate this Agreement immediately by written notice to Consultant. 

SECTION 25 – WAIVER 

Waiver by any party to this Agreement of any term, condition, or covenant of this Agreement 
shall not constitute a waiver of any other term, condition, or covenant.  Waiver by any party of any 
breach of the provisions of this Agreement shall not constitute a waiver of any other provision, nor a 
waiver of any subsequent breach or violation of any provision of this Agreement.  Acceptance by City 
of any work or services by Consultant shall not constitute a waiver of any of the provisions of this 
Agreement. 

SECTION 26 – LAW TO GOVERN; VENUE 

This Agreement shall be interpreted, construed and governed according to the laws of the State 
of California.  In the event of litigation between the parties, venue in state trial courts shall lie 
exclusively in the County of Sonoma.  In the event of litigation in a U.S. District Court, venue shall 
lie exclusively in the Northern District of California, in San Francisco. 
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EXHIBIT A 

SCOPE OF SERVICES 
City of Sebastopol Planning Staff Support 

4LEAF, Inc. (“Consultant”) shall deliver staff support services to City consisting of 4 days of 
part-time Consultant presence on-site, including an experienced Planning Director and 
Associate Planner. Project processing services funded by at-cost deposit accounts will be 
provided on an as-needed basis upon request from the Interim City Manager. Services will 
also include on- and off-site work toward the City’s highest-priority policy initiatives, 
including but not limited to Housing Element Implementation. The estimated budget for 
this work is set forth below: 

In-Office Support* 

Planning Director 2 days per week, average of 6 hours/day at $205/hour = $2,460/week or 
$9,840/month 

Associate Planner 2 days per week, average of 6 hours/day at $160/hour = $1,920/week or 
$7,640/month 

Additional Remote Support for High-Priority Planning Items: 

Project Processing for Deposit Account Applications, Associate Planner 2-10 hours/week 
(average 4 hrs/week) $2,752/month (funded by deposit account, but included in the NTE) 

Housing Element Implementation: Priority Code Changes, Associate Planner 20 hours total 
($3200) & Planning Director 16 hours total ($3,280) = $6,480 project total** 

*in-office hours would be inclusive of some of the “high priority planning items”

**assumes that hearing-related hours are counted against the in-office support 
hours. Project cost/4 months = $1,620 per month 

Monthly Cost: 

In-Office    $17,480 

Remote       $  1,620 (additional cost for HE Implementation work) 

Monthly      $19,100 without deposit account work (City would fund from salary savings) 

Deposit Acct  $  2,752 (developers would fund from deposit account) 

Total     $21,852/month including anticipated work funded by deposit accounts 
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER
CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $

PRO-
POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

HIRED NON-OWNED PROPERTY DAMAGE
$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE

CLAIMS-MADE AGGREGATE $

DED RETENTION $

PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

7/17/2024

License # 0C41366

(925) 462-8400 (925) 462-8888

25674

4LEAF, Inc.
2126 Rheem Dr
Pleasanton, CA 94588

20044

42374

A 1,000,000

X 6806X631656 3/15/2024 3/15/2025 1,000,000

5,000

1,000,000

2,000,000

2,000,000

1,000,000A

X 8106X632782 3/15/2024 3/15/2025

6,000,000A

CUP6X635599 3/15/2024 3/15/2025 6,000,000

0

B

X FOWC521971 3/15/2024 3/15/2025 1,000,000

1,000,000

1,000,000

C Professional Liab HCC2425616 4/9/2024 Each Claim 2,000,000

C HCC2425616 4/9/2024 3/15/2025 Aggregate 2,000,000

The attached forms apply as required per written contract or written agreements between the listed parties and the insured, which are subject to the policy 
provisions. In the absence of such written contract or written agreement the attached form may not be applicable.

Association of Bay Area Governments and City of Sebastopol its agent, officers, officials, employees, and volunteers are to be covered as additional insured 
as respects to General Liability and Automobile Liability per Forms CG D3 81 09 15 and CA T3 53 02 15.  General Liability and Automobile Liability are Primary 
and Non-Contributory per Forms CG D3 81 09 15 and CA T4 74 02 16.  Waiver of Subrogation applies on Workers' Compensation policy per Form WC 99 04 10 
C.

City of Sebastopol
7120 Bodega Ave.
Sebastopol, CA 95472

4LEAINC-01 MINED1

Granite Professional Insurance Brokerage, Inc.
360 Lindbergh Avenue
Livermore, CA 94551 commercial@graniteins.com

Travelers Property Casualty Company of America

Berkshire Hathaway Homestate

Houston Casualty Company

X

3/15/2025

X

X

X

X

X X

X

X

X
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AMENDMENT TO  

AGREEMENT FOR PROFESSIONAL SERVICES 

FOR ON-CALL PLANNING CONSULTING SERVICES 

BETWEEN THE CITY OF SEBASTOPOL AND  

FOR CONSULTING SERVICES 

4LEAF, Inc.  

AMENDMENT NO. 1 

The parties hereto entered into an Amendment Agreement for Consulting Services 

through June 30, 2026.  The parties hereto agree to amend the above-captioned 

agreement as described below: 

Scope of Services 

1. Provide on-call professional staffing support services to the City consisting of

four (4) days of part-time Consultant presence on-site, including an experienced

Planning Director and Associate Planner.

2. Project processing services funded by at-cost deposit accounts will be provided on

an as-needed basis upon request from the Interim City Manager. Services will

also include on- and off-site work toward the City’s highest-priority policy

initiatives, including but not limited to Housing Element Implementation.

3. Review and process development review applications as assigned.  This includes

review of application materials for consistency with the City of Sebastopol’s

General Plan and Zoning Ordinance; develop staff reports; coordination with

applicants; project related meetings; site visits related to applications; attendance

and presentation at city boards, commissions, and councils as needed.

The amount approved for the first six months of the fiscal year was not to exceed 

$87,408.  

This extension, covering January 1, 2026, through June 30, 2026, is not to exceed 

$140,160. 

The combined total for the fiscal year will not exceed $227,568. 

Prior to incurring any costs in excess of this “Not To Exceed” amount, consultant shall 

provide a written request for compensation for extra work, with an estimate of the 

additional anticipated cost.  City assumes no responsibility for compensation of extra 

work performed by Consultant without prior notification and written approval of the City. 

All of the terms and conditions of the original Agreement are hereby incorporated by 

reference and made a part of this contract. 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 

by the duly authorized officers on the dates indicated below. 

CONSULTANT 
4LEAF, Inc. 

CITY OF SEBASTOPOL 

________________________________ 

Name: Gene Berry 

Title: Vice-President  

________________________________ 

Name: Mary Gourley 

Title: Interim City Manager 
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