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Agenda Report Review ; by:
City Manager:

CITY OF SEBASTOPOL
CITY COUNCIL
AGENDA ITEM REPORT

Meeting January 4, 2022

To: Honorable Mayor and City Councilmembers

From: City Administration

Subject: Sonoma County Continuum of Care (CoC) — City Voting Membership

Recommendation: That the City Council Approve Authorization to City Manager to Submit a City application

for membership on the Continuum of Care (CoC), and authorization of a formal City
Council letter inviting other West County entities to apply for membership

Funding: Currently Budgeted: Yes No _ XXX N/A
Net General Fund Cost: S
Amount: S

Account Code/Costs authorized in City Approved Budget: __ AK  (verified by Administrative Services Department)

INTRODUCTION/PURPOSE:

This item is to request City Council Discuss and Approve Authorization to City Manager to Submit a City application
for membership on the Continuum of Care (CoC), and authorization of a formal City Council letter inviting other
West County entities to apply for membership.

BACKGROUND:

The Sonoma County Continuum of Care (CoC) Board is the governing body that determines policy and acts as the
CoC's decision-making group. Mandated by HUD's Continuum of Care Program, the board is responsible for
oversight of funds designated to the Continuum of Care and regional planning/policy development for addressing
homelessness. The Continuum of Care Board governs regional (County-wide) efforts to address homelessness.

The Sonoma County Continuum of Care (CoC) has revised the CoC’s Governance Charter and it has reconfigured
the CoC Board Composition to better reflect the geography of Sonoma County.

At the January 4, 2022, the City Council appointed Councilmember Glass to serve on this Board filling the Sonoma
County Continuum of Care (CoC) West County seat. The new CoC Board composition will be in effect after the

CoC Board Elections on March 2™, 2022.

The proposed Sonoma County Continuum of Care Board Composition is listed below:

Appointed or Election
Prior New Elected early '22  Categories
1 1 Appointed Santa Rosa
1 1 Appointed Petaluma
0 1 Appointed North County; appointed by Cloverdale/HB/Windsor Councils
0 1 Appointed West County; appointed by Sebastopol City Council
0 1 Appointed Sonoma Valley; appointed by Sonoma City Council
0 1 Appointed Rohnert Park/Cotati; appointed by City Councils
1 1 Appointed Board of Supervisors
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2 1 Appointed County Safety Net Departments
1 1 Appointed Largest Homeless Service Provider
1 1 Elected Elect by Lived Experience group or CoC Voting Members
1 1 Elected Elect by Youth Advisory Board or CoC Voting Members
1 1 Elected 1 Second homeless services provider
0 1 Elected 1 Licensed Health Care Organization
1 1 Elected Advocate
4 3 Elected 2 At Large
1 0 Elected N/A Funder
15 17 TOTALS
DISCUSSION:

The item tonight is to Authorize the City Manager to Submit a City application for membership on the Continuum
of Care (CoC), and authorizing the Mayor to send a formal letter inviting other West County entities to apply for
membership.

Per the CoC, they are currently accepting applications from Sonoma County organizations interested in being
voting members. Applications remain open throughout the year, and anyone can apply. However, if an
organization is interested in voting in the upcoming CoC Board election, the CoC has to have received the
application by February 17", 2022. CoC voting members are now selected through an application process. The
Voting Members will vote on the “elected” positions for the CoC, under the new Charter rules. These elected
positions are not chosen by the appointed members. An application for membership in the CoC will allow the
City to vote during CoC Board elections for the seats that are shown as “Elected” in the table above. Voting rights
are available to organizations which demonstrate a commitment to the CoC’s goals.

The City of Sebastopol can apply for Voting Membership and, once an application is submitted, does not need to
re-apply. Other local cities such as the City of Santa Rosa and City of Cotati have applied to date. The CoC has
also received applications from organizations actively involved with homelessness issues. The list is provided
below for your information as to who has applied as of the writing of this agenda report.

St Vincent de Paul

Santa Rosa Community Health

Interfaith Shelter Network

City of Santa Rosa

Disability Services and Legal Center (DSLC)
City of Healdsburg

City of Petaluma

Sonoma County Office of Education, Education for Homeless Children and Youth
City of Cotati

Community Support Network

COTS- Committee on the Shelterless
Downtown Streets Team

West County Health Center

Homes 4 The Homeless

Face to Face
Food for Thought
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It is important to note that there are three seats of interest to West County that will be elected by membership.
Those are the 2 at large seats and the 1 lived experience seat. The City’s commitment to the unhoused will be
further advocated by having a Voting Membership. The City should also encourage our local organizations with
emphasis in the West County working towards ending and preventing homelessness within our community to
apply for membership.

It is proposed the Mayor send a letter to organizations listed below to encourage them to apply for membership
and if chosen to work collaboratively with the City to continue to address problems of housing and homelessness
in a compassionate, inclusive, financially responsible, equitable, coordinated, and outcomes-based. Most
importantly, that they are committed to the prevention and ending of homeless.

e Rotary Club of Sebastopol

e Rotary Club of Sebastopol Sunrise

e Russian River Rotary Club

e West County Community Services

e Sebastopol Homeless Support

e West County Homeless Advocates

e Sonoma Applied Village Services

e Kiwanis Club of Sebastopol

West County Union High School District
Sebastopol Union School District
Community Church of Sebastopol
Sebastopol Christian Church

St Stephens Episcopal Church
Sebastopol Methodist Church
Sebastopol Regional Library

Ceres

Interfaith Pantry (Sebastopol Churches)

CITY COUNCIL AND/OR GENERAL PLAN GOALS:
Goal 5 - Provide Open and Responsive Municipal Government Leadership

PUBLIC COMMENT:

As of the writing of this staff report, the City has not received any public comment. However, if public comment is
received from interested parties following the publication and distribution of this staff report, it will be provided
to the City Council as supplemental materials before or at the meeting. In addition, public comments may be
offered during the public comment portion of the agenda item.

PUBLIC NOTICE:
This item was noticed in accordance with the Ralph M. Brown Act and was available for public viewing and review
at least 72 hours prior to scheduled meeting date.

FISCAL IMPACT:
There is no fiscal impact with this action tonight.

RECOMMENDATION: That the City Council Approve Authorization to City Manager to Submit a City application
for membership on the Continuum of Care (CoC), and authorization of a formal City Council letter inviting other
West County entities to apply for membership.
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Attachment(s):

1. Application for City for Voting Membership
2. CoC Charter

3. Membership Application

4. CoC Elections Board Packet
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Sonoma County Continuum of Care
Membership Application Form

Please complete thisform if you would like to be a member of the Sonoma County Continuum of Care
(CoC).Send the completed forms to Karissa White, Continuum of Care Coordinator, Ending Homelessness,
Sonoma County Community Development Commission at Karissa.White @sonoma-county.org or 1440
Guerneville Road, Santa Rosa, CA 95403.

Name: Larry McLaughlin Title: City Manager Phone: 707-823-1153

Organization: City of Sebastopol E-mail: Imclaughlin@cityofsebastopol.org

Address: 7120 Bodega Avenue, Sebastopol, CA 95472

Type of Membership Requested (Please select one):

General Membership: The CoCis opento any organization or individual residing or doing business
in Sonoma County with an interestin preventingand/orendinghomelessnessinthe community.
General members are welcome to attend quarterly Membership Meetings and all publicCoC

meetings.

N Voting Membership: In addition to General Membership, Voting Members can vote during CoC
Board memberelections. Votingmembershipis opento any organization (nonprofit, business,
church, publicbodies, etc.) with an official addressin Sonoma County who wants to participate
more thoroughlyin the CoC throughout the year. To become a votingmember an organization
must submit this application for approval by the CoC Board, which may delegateinitial review to
an ad hoc workgroup or Lead Agency staff. Nonprofithomeless service providers, homeless
prevention service providers, victim service providers, disaster planning/prevention agencies,
faith-based organizations, homeless service funders, governments, businesses, homeless
advocates, publichousing agencies, school districts, social service providers, medical
organizations, mental health agencies, hospitals, universities, affordable housing developers, law
enforcementagenciesand organizations that serve homeless/formerly homeless veterans are
encouraged to apply, though any organization with a Sonoma County address is welcome to apply.
To verify organization address in Sonoma County, applicants may be asked to provide a copy of
their IRS Tax Exempt Determination Letter, Business License, Lease, or Property Tax Bill.

Geographic Area(s) of Interest (Which areas within Sonoma County are you and/or your organization most
knowledgeable orinterested in vis-a-vishomelessness? e.g. North County, City of Petaluma, all of Sonoma

County, etc.):

City of Sebastopol
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Description of Interest (In a few sentences please describe why you are interestedin joiningthe CoC and if

there are any specifichomeless subpopulations that you and/or your organization possess specialized
content knowledge):

The City of Sebastopol is interested in joining the Continuum of Care to work on a regional basis with our partners to address
the issue of homelessness and unhoused. The City of Sebastopol has contracted with West County Community Services
(WCCS); Sonoma Applied Village Services (SAVS), as well as partnered with Sonoma County on mitigation measures for the
homeless encampments in the Laguna de Santa Rosa. The City Council also created the Committee for the Unhoused to
assess the needs and impacts of Sebastopol’s unhoused and work collaboratively to collect information and input from City
Staff, local business interests, the unhoused, and others affected by the unhoused situation in Sebastopol.

As evidenced by the recent collaboation with SAVS and St. Vincent De Paul, the City on the RV Pilot Program to set up and
operate an RV Village within City limits to house safe, healthy, secure, managed location to offer the City’s unhoused currently
living in RVs, the City is dedicated to providing villages such as the RV Pilot Program where formerly unsheltered residents live
with dignity and hope, where they can participate in the management of a community where they can pursue goals for
empowerment and improved mental and physical health in partnership with the larger community.

The City values its regional relationships and wants to work regionally to address the needs and impacts of the unhoused and
develop policies and solutions to ensure that we as a regional parnter work to continue to address problems of housing and
homelessness in a compassionate, inclusive, financially responsible, equitable, coordinated, and outcomes-based. The City of
Sebastopol is committed to the prevention and ending of homeless.

Affiliations: The Sonoma County CoC is interestedin havingrepresentativesfrom a wide variety of fields,
interests, experiences, and professionsinthe community. Please indicate if you or the agency for which
you work fallsinto one or more of the categories listed below by markingall categories that apply.

Categories Mark all Categories Mark all
that apply that apply
Advocate(s) Legal Aid Services
Affordable Housing Developer(s) Local Government Staff/Officials X
Agenciesthat serve survivors of Local Jail(s)/Department of Corrections &
human trafficking Rehabilitations
Business Mental Health Service Organizations
Department of Human Services PublicHousing Authority
Disability Services School Administrators/Homeless Liaisons
DomesticViolence Service Provider Street Outreach Team(s)
Elected Official X Substance Abuse Service Organizations
EMT/Crisis Response Team(s) University
Faith-Based Organization Utility Companies X
Government Entity X Veterans Organizations
Homeless or Formerly Homeless Workforce Development/Employment
Persons Service Provider
Homeless Organization Youth Advocates
Hospital(s) & Health Care providers Youth Homeless Organizations
Law Enforcement X Other: Please specify

Thank you for your interest in being a member of the Sonoma County Continuum of Care, and making a
difference in the lives of people who experience homelessnessin our community!
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ATTACHMENT 2

Sonoma County Continuum of Care
Governance Charter
December 29, 2021

Table of Contents
[ E=E 1001 o] [ OO PSP PP U PPUPPPPPPPPPP 4
V17T Lo o PP 4
RV 1o o PP 4
U]y o Yoy <N o) i d a1 g - [ (=Y PSP 5
StaKENOIdErs INCIUAE: ..ot e e e e e e e eees 5
The ContiNUUM OF Care SUPP OIS, .uuuiiiriieieiieeeeeiieeeeeteeerereeeeetteeeesetaeesetteesestneresneeesstaneereraneeseren 5
Continuum of Care Membership & VOting RIGNES......ccvvuuiiiiiiiiiiiiiee e 7
COC MEMDBEISNIP MEEEINES ..ceeeeieiiiie et e e e e et e e et e e e et e e e e aa e e e et e eeaanaaeeeanneennnnns 8
The ContinuUum Of Care BO@Id .........ceiieiiiiiiiiiiiieee et e e e e e e e s e e e e e e e e e e e 8
CoC Board Roles and ReSpONSIDIlItIES. .....uuuueiieiiiiiiiiie e e e e 8
Board Composition @and TEIMS. ....cuui i e e et e e et e e e et e e e et e e s et e e s etaeeesaaa e erennneaanes 9
Board Member EI@CHIONS .......uiiiiiieiieeeee e e e e 11
Board Officers and TEIMIS .....coiiiiiiiiiieee e e e e e e e e e e e e e e e e et et et e et e e e e b e aabebe s 11
Board Vacancy, Removal & ReSigNation .........coiviiiiiiiiii et e e 11
MEETINGS AN ACTION ..ceeviiiiiiiie et e et e e et e e e eb e e e eet e e eetaeesatansesestaeeestaneesarnnaeres 12
Lo [ge I - | i oY= U UPPPTR R PPPPPRt 13
(00T 01 0T =T E PP PPPPPPIN 13
CoNtiNUUM Of Car@ POIICIES. ..cceeii ittt e e e e e e e e e e s e e e 13
NON-DISCHMINATION ....iiiiiiii i et re e e e e e eaa e 13
Conflict of INterest and RECUSAI ........uuuiiiiiiiieei i 13
Annual Document Review & AMENAMENTS......cciiiiiiiiiiiiiiee e e e e e e e e e e 14
AdMINISTrAtIVE AGENCIES.ceeiiiiiieeeeeeeeitiie ettt e e e ettt e e e e e e e eaba s e e e e eeasbaeeeeeeesaanaseeeaeeennnnn 14
HUD-Designated “Collaborative Applicant” .......cccoo i 14
Homeless Management Information System (HMIS) Lead .........oeevvvieiiiiiiiiiiiiiieeeceiee e 14
[dentifying @n HIMIS LEAG . ....uu ittt e e e e et e e e e e e e eeaa e s e e e eeaaaaaeeeaaees 14
SONOMA CoUNtY HMIS LEAM. ... cciie e e e e e e e e st e e e et e e e et e e e eanaeeeenan 15
HMIS End User Agreements, HMIS Participation Agreements and FEES........ccuvvvvirerueeeeeviireeeennnnenns 16

Agenda Item Number 6
City Council Meeting Packet of February 1, 2022
Page 7 of 41



Agenda Item Number 6

HIMIIS FEES ..ottt e e it e e b s eeab e s e s e saaa s 17
HIMIS VENdOr SEIECHION. ...ttt e e e e e e s e e e e e e eeeee s 18
HMIS Data CoOmMMITEEE ...uiiiiieiiiiii et e e e et e st e s eeana s 18
Coordinated Entry AdVisory CoOmMMITEEE. ... .iiiiu e e e e e e et e e e e e e e e aaeeees 18
[ LY Y =Tol 0 [ 4V 2 = o DO USRI 19
Hardware, Connectivity, and SECUIITY ....civiiiiiiiiiie e e e e e e e e e e e eeees 19
Workstation ACCESS RESTIICEIONS ... ... e e e e e e e e e 19
Agency Workstation Minimum re@QUITEMENTS .......cieuueeeiiiiiieeiiieeeeereeeeeere et eeeete e eere e eerannes 19
ENd-USEI REQUITEIMENTS . eiiiiiiiiiiie ettt e ettt e e e e e ettt s e e e e eeeabbaneeeeeeeataanseeeeeennsnnn 19
WOrkforce ACCESS RESEIICHIONS ... .uueiiiiiieieeeeei ittt e e e e e e e s e e ee s 19
EStablishing ENO-USEI ACCESS. ..uuuiiiiriieeiiiiieeeeetieeeeetie e e ettt e e eeetieeesetsesesteeesataneesesteessstseesernnaeses 20

EN USEI'S ACCESS LEVEIS. ... e e e e e e e e e e e e e e e eeeeeeeeeeeeneeeees 20
Data Access & PassWord POLICIES........ooeiiiiiiiiiiiiiiiiiiiie e 20
RESCING USEI ACCESS ...vvrreeiieieieee ettt ettt et e e e e e et e et e e e e e e e e s e e e e e e eeeeesesannnnes 21
SPECIAl CONSIABIATIONS. . ittt eeeiiice e e e et e e e e e et e et e e e e e e eaaaa s e e e eaesasaaaeeeaaees 21
VITUS PrOTECTION ..ceiiiiiiii e e e et e et e e s 22
FIFEW L.t e e e e e e e e e e e e e e et e e e e e e e nas 22
DR LY H=] g =T o0}V =T oV A OO O UPO T PPPTPPPTRRt 22
Y=L ol 85 VYU Lo [ 3N 22
(O] o ={o TN aF=3\Y, 0T oY o] o 1 s =S 23
ENfOrCEMENT POIICIES. ..o e e e e e e e e e e et e et ettt bbb 23

[ Y71 IS o g AV TV - o 24
Client Notification & ClIeNt CONSENT......eeiiiiiiiiiiiiiieee et e e e e e e 24
Provider Agency’s ClIeNt RiGNES......uuii it e e e e e e e e e eaaa s 25
Specific Client Notification for Victims of Domestic Violence ..........cuueeeeeiiiiiiiiiiie e 26
HMIS Privacy Compliance & GrieVanCe POLiCY......coiivuuiiiiiiieeeeeiee et eete e e e eaaa s 26
Release and Disclosure of Client Data POliCIES........uuuuuuiiiiiiieieee e 26
Resistance to OutSide DiSCIOSUIES.......ccuuuiiiiiiiiiiiiiiiiie e e et 27
Unauthorized Release of iNformation...........cc.eeviiiiiiiiiiiiii e 27
HMIS Data QUAlity STaNArds ........uueeeiiiiiiiiiiee e e e et e e e e e e aab e e e e e eeaaa s 27
Appendix A: Terms, Definitions, and ACrONYMS......cccuuiiiiiii i e e e e e e e e e raaaaes 27
2|Page

Revision Date: December?29, 2021

Agenda Item Number 6
City Council Meeting Packet of February 1, 2022
Page 8 of 41



Appendix B: Board Protocols......cccceeevvvvierieiiinieeeinnee,

Appendix C: Coordinated Entry Policies and Procedures

Revision Date: December?29, 2021

Agenda Item Number 6

3|Page

Agenda Item Number 6
City Council Meeting Packet of February 1, 2022
Page 9 of 41



Agenda Item Number 6

Preamble

The Sonoma County Continuum of Care is the legislative body which under Federal law has the
primary responsibility foraddressinghomelessnessin Sonoma Countyin collaboration with County
government, cities, community-based organizations, faith-based organizations, and the Sonoma
County public. It isthe system wherebyall who want to reach functional zeroin homelessnessinour
region can be part of the community solutions.

Mission

The Sonoma County Continuum of Care addresses the problems of housing and homelessness by
having a countywide, community-informed, and person-centered CoCsystemthat is compassionate,
inclusive, financially responsible, equitable, coordinated, and outcomes based.

Vision
Our visionfor the CoCin Sonoma County is that:

e We have a unified, coordinated, equitable, and integrated systemwith a clear vision across
the community to reduce homelessness.

e The people of our county, via our Continuum of Care, have a system of care in that ensures
that all persons experiencing homelessness have a safe, supportive and permanent place to
call home.

e The people of our county are collectively buildingafuture in whichthere are sufficient
resources, political leadership, and community involvementtoend homelessnessasa
permanentfixture in our social landscape.

e QOursystem ensures quick access to permanent housing, stable and increased income for
participants, strength-based consumer relationships, effective and financially responsible
servicesand programing, coordination and collaboration with mainstream partners, policy
and resource advocacy, and comprehensive community education.

e Qur system provides for programming and servicesin all regions of Sonoma County.

e Supports policiesthat addressthe disparity we have experienced in Sonoma County, between
community members’ financial resourcesand housing costs.

e Ourcommitment to equity and inclusion at the Continuum of Care strives to engage all
community members, regardless of background, throughout Sonoma County, especially those
whose voices have been traditionally marginalized.

The CoCis committed to upstream investments before problems occur, to reduce overall societal
costs, including:

e Divertingthose at imminentrisk of homelessness fromenteringshelters.

e Engaging and empowering people who are experiencinghomelessness, toreclaim theirdignity
and to regain housing stability.

e Avoidinghigh criminal justice and hospital costs, and negative health outcomes, with
appropriate housing, income, and access to health services.
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e Aligningpublicand private effortsto address the problemswe share.

Purpose of this Charter

This Governance Charter and associated Policies and Procedures memorialize how stakeholders meet
the federally-defined responsibilities of operatinga US Department of Housing and Urban
Development (HUD) Continuum of Care as found in the Program Rule at 24 CFR Part 578. As
described, HUD empowers and expects the Sonoma Continuum of Care to lead local policy and
program developmentaround homelessness. The CoCalso determines the Collaborative Applicant
(the agency that coordinatesthe CoC’s HUD application, among other things), Homeless
Management Information Systems (HMIS) provider, Coordinated Entry operator, and the lead
administrative agency.

Stakeholders include:
e peoplewithouta home
e Individuals committed to endinghomelessness
e Governmententitiessuch as the County and municipalities and educational entities
e Nonprofitand for profit service providers
e Communities—includingresidentsand businesses - affected by homelessness
e Federal and State funders

Stakeholders are committed to the broad values of being: person centered, inclusive, equitable,
collaborative, integrated, communicative, coordinated, data driven, transparent, accountable,
sustainable, proactive, and comprehensive.

The CoC will be guided by a commitment to Diversity, Equity and Inclusion. The CoC will promote
equity for communities of color disproportionately affected by homelessness through membership
participation and leadership to assure decision-makingis conducted with an awareness of the people
we serve. This may include methods such as:

e Recruitingorganizations representing these communities as CoC members and leaders.

e Training to promote decision-makingthat reflects awareness of the people we serve.

e Tracking and reporting results by race and ethnicity, minimally with the Pointin Time count.
e Consideringfundingand policy decisionsinthe context of diversity, equity, and inclusion.

The Continuum of Care supports:
Performance Targets & Monitoring
1. Establish appropriate performance targets by population and program in consultation with
the CoC Program Grantee and sub-recipientsthen:
2. Monitor performance and evaluate outcomes of ESG and other CoC-funded programs
a. ESG recipientsprovide housingand related support services for low-income persons
and their householdsin the entire Continuum of Care Service Area in accordance with
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HUD ESG Program regulations and the State of California Emergency Solutions Grant
(“CA ESG”) Program regulations.

3. Improve performance in reducinghomelessness

a.

b.

Ensure compliance with federal regulations and steward public resources to ensure
they are retainedin Sonoma County
Report to HUD as required/requested

4. Coordinated Entry and Assessment

a.

b.

Establish and operate a coordinated entry and assessment system in consultation with
ESG fund recipients
https://sonomacounty.ca.gov/CDC/Homeless-Services/Coordinated-Entry-System/

5. Written Standards

Establish and follow written standards for providing CoC assistance in consultation
with ESG fund recipients

Written Standards: https://sonomacounty.ca.gov/CDC/Homeless-
Services/Compliance/

Designate a single HMIS for the Sonoma County geographic area and designate an
eligible applicantto manage it.

b. Review, revise, and approve privacy, security, and data quality plans
c. Ensure consistent participation of the CoC Program Grantee and sub-recipientsin
HMIS
d. Ensure that the HMIS isadministeredin compliance with HUD requirements
e. https://sonomacounty.ca.gov/CDC/Homeless-Services/Sonoma-County-HMIS/
7. Planning
a. Inthe contextof the 10-Year Homeless Action Plan, (a) compile information on the

status of and changes in Sonoma County homeless housingand service needs; (b)
obtain information on activities, programs, policies and evidence of outcomes
elsewhere;(c) revise CoCfundingand programs in light of this information.
Coordinate implementation of a housingand service system

Conduct a point-in-time count of homeless persons that meets HUD's requirements, at
leastevery 2 years

Conduct an annual gaps analysis of homelessness needs and services

Provide informationrequired to complete the Consolidated Plan(s)

The Lead Agency and HMIS Lead will establish appropriate performance targets by
populationand program in consultation with the CoC and ESG Program Grantee and
sub-recipients.

Monitor performance and evaluate outcomes of the following programs: Emergency
Solutions Grant (ESG), Continuum of Care (CoC), Homeless Emergency Aid Program
(HEAP), California Emergency Solutions and Housing (CESH), and all programs funded
by local government.

8. Applicationfor CoC Program Funds:

a.

Design, operate and follow a collaborative, fair, and transparent process for
developingapplications and approving submission of applicationsinresponse to a CoC
Program Notice of Funding Opportunity (NOFO).
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Establish priorities for funding projects

Determineif one or more applications will be submitted
If more than one, designate the Collaborative Applicant
If only one, the applicant is the Collaborative Applicant
Rank multiple applicationsif required by HUD

N

Continuum of Care Membership & Voting Rights

Anyone or any entity committed to the prevention and endingof homelessiswelcomeinthe
Continuum of Care; there are participating members and voting members as described below.
Participating Members include any individuals or organizations who participate in and support the
Continuum of Care or actively address homelessnessin Sonoma County and will honor codes of
conduct and confidentiality requirements, including:

1. Nonprofithomelessservice providers

2. Preventionservice providers

3. Victimservice providers

4. Disaster planningand prevention agencies
5. Faith-based organizations

6. Funders

7. Governments

8. Businesses

9. Advocates

10. Publichousingagencies

11. School districts

12. Social service providers

13. Medical professionals

14. Mental health agencies

15. Hospitals

16. Universities

17. Affordable housing developers

18. Law enforcement

19. Organizations that serve homelessand formerly homeless veterans

20. Homeless and formerly homeless persons

Organizationslocated in Sonoma County will be granted voting rights upon receipt of an application,
at the discretion of the CoC Board, based on material contributions or commitmentto supporting the
vision of the CoC. Applicants may be required to demonstrate that they have a Sonoma County
location. Applications shall state the reasons for theirrequestincludingtheirrole and contributions
to meetingthe CoC’s vision. Such requests will be considered by the Board prior to any electionso
long as received before the agenda where these decisions are made is posted. Once approved as
members, organizations are not required to re-apply annually.

Staff of the Collaborative Applicant, Lead Agency, or HMIS Lead are not eligible to vote.
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The County of Sonoma, all cities and school districts, and any other body reportingto an elected
governing board in Sonoma County will be limited to one vote per governing board. Thus, the County

and cities, which are also governing bodiesfor other purposes, shall not have additional votes for
those roles.

The CoC Staff will maintain eligibility lists and make them available prior to all elections.

The CoC staff will work with Board members to invite potential new members— both participating
members and votingmembers— to jointhe Continuum of Care. This should occur at least each Fall, in
advance in the membership meetingat which elections to the Board will be held. Invitations should
include organizations representing communities of color disproportionately affected by
homelessness.

CoC Membership Meetings

1. Frequency:The CoC will hold full membership meetings quarterly ata time and location that is
accessible to homeless participants and to those with mobility disabilities.

2. Open Meeting: Meetings of the CoC will be opento any interested person.

3. Agendas: Staff will disseminate agendas at leastthree business daysin advance of the
meetingthrough electronicmailinglists, on the CoC website, and on other websites as
appropriate. Staff will also keep minutes of these meetings.

The Continuum of Care Board

CoC Board Roles and Responsibilities
1. The Continuum of Care Board determines policy and acts as the CoC’s decision-making group.
2. The Board manages the CoC Program in Sonoma County, including ranking proposals for
submissionto HUD under the annual NOFO. With staff support, the Board coordinates and
reviews the HUD CoC grant application process for the CoC. This includes defining community
prioritiesand reviewing CoCProgram applications for approval. The Board acts on behalf of
the CoC and ensures that the CoC:
a. Scans the environmentfor best practices and innovations
b. Assessesthe CoC for gaps, overlaps, duplication, strategicconflicts, etc.
c. Coordinates quarterly CoC meetings with published agendas.
In addition, the Board is responsible for:
d. Overseeingthe designated Collaborative Applicantto fulfill majorduties of the
Continuum of Care
Monitoring implementation of the 10-Year Homeless Action Plan
f. Adoptand follow a written process to selecta board to act on behalf of the Continuum
of Care. The process must be reviewed, updated, and approved by the Board at least
once every 5 years.
Overseeingplanning
Setting CoC priorities
i. Activelyseekingparticipationfromorganizationslisted above that are eligible for
membership
j.  Ensuring transparent governance within the Continuum of Care and monitoring
potential conflicts of interest

g
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k. Delegatingactivitiestoand overseeingcommittees

I. Designatingthe HMIS Lead to manage the HMIS systemin Sonoma County and
enteringintothe HMIS Lead agreement with the HMIS Lead.

m. Ensuring consultation of ESG recipients throughout planningand implementation of
Continuum of Care activities.

n. Taking a holisticview of all fundingto address homelessnessinSonoma County inits
decisions, and offeringrecommendations on funding decisions by other bodies as it
deemsappropriate.

3. Onlythe Board may designate an individual or entity to speak for the Continuum of Care or its
components.

a. With the exception of removal policiesinthis Charter, any grievance relatedto the
Continuum of Care or CoC Program will follow HUD policies and contracts.

4. Individual Members:Individuals serving onthe Board must:

a. Commit to preventingand ending homelessness
Attend meetings of the Board meetings

c. Participate as an active member of the Continuum of Care

d. Seekoutinput from the peers,industry, and/or population he/she represents

e. Bringthat inputto Board deliberations, while remaining attentive to un-represented
views

f. Communicate Board work to the peers, industry, and/or population he/she represents

g. Adhereto all Governance Charter policies

Board Composition and Terms

1.

Q

Revision Date: December 29, 2021

Board Composition: The Board shall have seventeenvoting members, including nine
appointed seats:

One representative fromthe City of Santa Rosa, designated by the City Council.

One representative fromthe City of Petaluma, designated by the City Council.

One representative from the Sonoma County Board of Supervisors, appointed by that
Board.

One senior managementrepresentative of the Sonoma County Department of Health
Services, Human Services, or Probation Department as selected by the County
Administrator. The representative may not be in the same Department nor have any
reporting relationship toa County Department servingas the Lead Agency, Collaborative
Applicant, or HMIS provider.

One representative fromthe northern region of the County, including Cloverdale,
Healdsburg, and Windsor, selected by the City/Town Councils of those cities.

One representative fromthe Sonoma Valley, including the City of Sonoma, selected by the
Sonoma City Council.

One representative from the westernregion of the County, including Sebastopol and
Guerneville, selected by the Sebastopol City Council.

One representative from Rohnert Park and Cotati, selected by the City Councils of those
two cities.

One representative of the largest homeless services agency, as measured by total number
of shelter, transitional housingand permanent housing beds cataloged in the current CoC
Housing Inventory.
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All appointingbodies may selectan alternate to representthe appointee.

Eight elected seatsincluding:

j-  One representative of a homelessservices provider different than the one withan
appointed seat, as elected by CoC voting members.

k. One representative froma licensed health care organization, as elected by CoC voting
members.

I.  Oneindividual currently experiencinghomelessness or who has experienced
homelessness withinfive years (at the time of election) priorto the Board election, as
elected by the Lived Experience and Planning body if functioning (as determined by the
Board) or if not then by the CoC voting membership.

m. One individual representing homeless transitional age youth (age 18-24 at the time of
election) currently experiencing homelessness or who has experienced homelessness
within five years (at the time of election) priorto the Board election, as elected by the
Youth Action Board if functioning (as determined by the Board) or if not then by the CoC
votingmembership.

n. One homelessadvocate or representative of a homeless advocacy organization, as elected
by CoC voting members.

o. Three at large seats as selected by voting CoC members; the candidates need not be
members themselves.

Terms for elected members will be two years. An exception will be made for the first election held
after adoption of the above composition of the Board, in which case the occupants of four positions
at the time this Charter isadopted will have the optionto retain their seats for initial terms of one
year each; these seats will be up for election at the end of 2022 for two-yearterms. These four seats
are the two positions for individuals with lived experience, the advocacy seat, and the at-large
memberwho received the highest numberof votes inthe election preceding the adoption of this
Charter. The remainingfour elected positions (homeless service provider otherthan the one withan
appointed position; licensed health care provider; two at large positions) will be elected to two-year
seats in the first election held afteradoption of the above composition of the Board.

Appointing authorities and votingmembers will be asked to consider these factors in voting for the
“at-large” seats:

1. Geographicrepresentation;

2. Diversity of representation, includingthe criminal justice system, housing development or
property management, businessinterests, and private hospitals or health agencies;

3. Representation of the people we serve, including sub-populations of people experiencing
homelessness and communities of color disproportionately affected by homelessness.

No term limits shall be setfor Board membership, and indefinite re-electionis permissible.
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Board Member Elections

1.

Process: Electionsshall take place annually at the last membership meeting of the calendar
year, with the exception of the election to be held after adoption of this Charter, which will
occur during the first quarter of 2022.

a. Staff to the CoC Board shall determine a preliminary list of members eligible to vote,
based on requirements forvoting members. The resultinglist of voting members shall
be published through the CoC’s electronic mailing lists and website.

b. Challenges maybe made regarding memberseligible tovote as well as applications for
CoC Voting Member status. The CoC Board shall considervoting eligibility forany
applications and challengesreceived, atits meetingimmediately priorto annual
elections.

c. Nominationsfor openseats shall be solicited fora period of approximately four weeks
prior to the annual election. Nomination forms must be received by the Sonoma
County Community Development Commission by the close of business seven working
days precedingthe election. Self-nominationis permissible. The list of candidates and
theirapplications will be published viathe CoC website at least three working days
before the election.

d. Candidates may run for no more than two seats. Should a candidate run for two seats,
one of them must be an at-large position.

e. Ballotsshall be distributedto a representative of voting organizationsin person at the
meetingor through other means if the electionis held virtually or ina hybrid fashion.
Once marked, the ballots will be collected by Board members holding appointed seats,
and tallied by them.

f. If an equal number of votes are received a run-off vote will be taken. If a tie vote
remains, the Board chair (or proxy) will randomly selectthe winning candidate.

g. CoC staff willannounce the winners of the election at the membership meeting, and
post the full results as soon as is practical on the CoC’s website.

Board Officers and Terms

1.

3.
4.

Officers: Seated Board members shall select by a simple majority vote a Chair and Vice Chair
for one-yearterms at the first meeting of the Board each calendar year.

The Chair conducts CoC Board meetings. The Vice Chair servesin the Chair’s absence. The
Chair and Vice Chair may be any member of the CoC Board.

Terms: Officersshall serve for one-yearterms.

Term limits: There will be no term limits; indefinite re-electionis permissible.

Board Vacancy, Removal & Resignation

1.

Revision Date: December 29, 2021

Vacancy: In the event of a vacancy of an elected member, the members of the CoC Board will
electa successor to hold the seat until the nextregular election. In the eventof a vacancy of
the Chair, the Vice Chair will serve as Chair. In the event of a vacancy of the Vice Chair, the
CoC Board shall electan interim Vice-Chairto complete the term.
Removal — Members of the CoC Board may remove a CoC Board member whois absent for
three (3) regularly scheduled Board meetingsin a calendar year.

a. CoC Board members may also be removed by a 3/4 vote of the Board for cause

including but not limited to:
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i. Failureto perform Board memberduties
ii. Failure to comply with this Charter and/or applicable policies
iii. Engagingin conduct that constitutesa conflict of interest
Such seats will then be filled through the process described above under
vacancies.
Resignation: Any member of the CoC Board may resign at any time by giving written or verbal
notice to the Chair or Continuum of Care Coordinator. Any such resignations will take effect at
the time specified within the written notice or if the time is not specified, by the written or
verbal acceptance by the CoC Board Chair.
Board Training: Within 90 days of joiningthe CoC Board for the firsttime, a Board memberis
expectedto complete the followingtrainingwhen made available by the CoC staff in a
recorded medium. Those Board members who have completed trainingon topics through
other means (such as servingon an elected body) are not expected to take training offered
through the CoC. Topics include:
a. Briefhistory of the Sonoma County CoC
Rolesand responsibilities of a CoC Board member
CoC Conflict of Interest Policy
Ethics
Brown Act
Rosenberg’s Rules of Order
HUD objectives and requirements
Fundingand fiscal responsibilities of the Board
Sexual Harassment prevention
Current state of homelessnessin Sonoma County

e

Meetings and Action

1.

2.
3.
4

Revision Date: December 29, 2021

Frequency: Meetings will take place not lessthan six(6) times per year.
Open Meeting: Meetings of the CoC Board will be open to the public.
Agendas will be developed by staff in consultation with the Board Chair and/or Vice Chair.
Quorum: For purposes of voting on Board matters, a quorum is defined as a majority of
seated members of the Board presenteitherin personor via telephone orlinternet
connection. Currently vacant seats do not count in the quorum calculation.
Decision-making: The CoC Board’s primary method of decision-making shall be a working
consensus. For decisionsinvolvingfunding, and those for which a timely decision cannot be
made through a consensus process, decisions will be made by a simple majority vote. In these
cases, yeas, nays, and abstentions will be recorded in the minutes.

a. Forissueson which the Board isadvocating a position, a 2/3 vote is required.
Voting: Onlyseated members or their named alternates or proxies may vote on items before
the Board.
Proxy: Should a seated memberor alternate be unable to attend a Board meeting, the
member or alternate may assigna proxy notifyingthe Chair and staff prior to the meeting.
Action between Meetings: Actions may be taken by CoC Staff or Board officers out of
necessity due to time constraints. The Board as a whole shall be provided with an explanation
of the circumstances that prompted such action. Actions between meetings must be
explained tothe Board as a whole at the following regular meeting.
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Board Staffing
1. The Sonoma County Community Development Commission (SCCDC) staffs the Board. Staff

responsibilitiesinclude assisting the Board in meetingall of its responsibilities. The
Commission will be the custodian of all Continuum of Care, Board and committee
documentationand records.

See Appendix B for further information on protocols for the Board and Committees

Committees

The Board may establish and abolish committees at its discretion. The committees’ duration (which
can be indefinite) shall be set by the Board at the time of theirformation or be until the nextrevision
of this Charter. The Board will considerthe followingfactorsand othersit deemsappropriate in
establishingand abolishing committees:

1.

2.
3.
4.

Committee membership. Vacancies will be referred to the Board Chair and Vice Chair to select
a replacement. The Committee may recommend a replacement.

Committee Chairs

Procedural requirementsincluding taking of minutes and reporting to the Board

Availability of staff to provide support

Continuum of Care Policies

Non-Discrimination
The members, officers, committee members and contractors of the Continuum of Care will be
selected entirely ona nondiscriminatory basis with respect to race; color; national origin or

citizenship status; age; disability (physical ormental); religion; sex; sexual orientation or identity;
geneticinformation; HIV or AIDS; medical conditions; political activities or affiliations; military or

veteran status; status as a victim of domestic violence, assault or stalking; or any other federal, state

or locally protected group.

Conflict of Interest and Recusal

1.

Revision Date: December 29, 2021

Allmembers of the CoC shall abide by the conflict of interestguidelinesin the Continuum of
Care Interim Rule at 24 CFR 578.95 Conflict of Interest, notably:
No member of the CoC Board or relevant Committee may participate in or influence
discussion or resulting decisions concerning the award of a grant or other financial benefitsin
which they or any member of theirimmediate family (such as parent, sibling, child,
niece/nephew, or person with whom they cohabit) has a personal financial interest.
No memberof the CoC Board or relevant Committee shall vote upon or participate in the
discussion—includingas a member of the public - of any matter which shall have a direct
financial bearing on the organization that the memberrepresents. This includes all decisions
with respect to fundingallocations, awarding contracts and implementing correction actions.
Other representatives of Board members’ organizations may participate in these discussions.
a. ForBoard membersfrom governmentbodies, thisappliesto Board members
employed by the departmentor division receiving funds, otherdepartmentsor
divisions,and members of the governing body includinga city or the County).
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4. Allmembers of the CoC Board will sign a Conflict of Interest statement at the beginning of

every term. Members who find themselves faced with a potential conflict between their
business, organizational or private interests and their CoC responsibilities shall avoid conflict
of interest during the decision-making process by following these guidelines:
a. Disclose any actual or potential conflicts of interestin advance of the meetingto the
Board Chair or Vice-Chair.
Publicly disclose conflicts of interest at relevant CoC meetings.
c. Recuse himself orherself at any time from involvementin any decision or discussionin
which they believe he or she may have a conflict of interest

Annual Document Review & Amendments

The Board will review this Charter annually to ensure it remains consistent with HUD’s COC Program
requirements as well as Continuum of Care objectivesand responsibilities. The CoC Lead and the
HMIS Lead Agency are responsible forannual revisions to the Charter. The CoC Board isresponsible
for the final annual adoption of the Charter.

The Continuum of Care Board will have the power to adopt, amend, or repeal the provisions of this
Governance Charter by a simple majority of the Board.

Administrative Agencies

HUD-Designated “Collaborative Applicant”

1.

The Sonoma County Community Development Commission has been designated as
Collaborative Applicant for the Continuum of Care.
For the purposes of the annual HUD NOFA application and the management of CoC Program
planning grants, the Collaborative Applicant must also be a grant recipient.
The Collaborative Applicantis the only entity that may

a. Submitthe CoC Consolidated Applicationto HUD

b. Applyfor grants from HUD on behalf of the Continuum of Care.

c. Applyforand receive CoCProgram planningfunds on behalf of the Continuum of Care.

Homeless Management Information System (HMIS) Lead

Identifying an HMIS Lead

1.

2.

3.

The Sonoma County Continuum of Care Board designatesthe HMIS Lead. The Sonoma County
Community Development Commissionisthe current Homeless Management Information
System (HMIS) Lead, until and unless the Sonoma County Continuum of Care Board designates
another HMIS lead agency.

The Sonoma County CoC Board must ensure that the HMIS Lead Agency isoperatingin
compliance with current HUD HMIS Regulations and other applicable laws. The CoC Board and
HMIS Lead agree to update HMIS operational documentsand HMIS policies and procedures in
order to comply with any updatesto HMIS standards established in notices or other guidance,
withinthe HUD- specified timeframe for such changes.

The HMIS Data Committee shall conduct annual evaluations of the HMIS Lead’s performance.
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4. Every five years the CoC Board reviews annual evaluations and any corresponding corrective
actions. Upon conducting thisreview if any areas of concerns are found to be not addressed,
the CoC Board will vote on whetherthe HMIS Lead Agency is incompliance with pertinent
regulations and CoC Board expectations. Additionally, the Board shall considerif the HMIS
lead has taken appropriate corrective actions to improve any areas of concerns.

a. The timeline forthe five year review will begin upon approval of the HMIS Evaluation
Plan by the Data Committee and the CoC Board, and is expected to beginin 2021.

5. If the CoC Board finds that the HMIS Lead has not taken acceptable measures to improve on
areas of concern outlined by the Data Committee, the CoC Board may vote to developa
timeline for corrective actions or vote to assigna new HMIS Lead Agency.

6. If the CoC Board votesto assign a new HMIS Lead, the Board shall direct the Lead Agency and
the Data Committee to conduct a Request For Interested (RFI) parties and corresponding
Request For Qualifications (RFQ) processto solicitand selecta HMIS Lead.

a. Inpartnership with the Data Committee, this RFI/RFQ process will be conducted by
CoC Lead Agency.

b. Upon receivingand reviewingreceived qualification proposals, the Lead Agency and
the Data Committee shall make recommendations forthe CoC Board for a final vote to
selectthe new HMIS Lead.

Sonoma County HMIS Lead

1. Asthe HMIS Lead, the Sonoma County Community Development Commission ensures thatall
HMIS activities are carried out in accordance with the HEARTH Act of 2009 and the relevant
HMIS Data Standards.

2. The HMIS Lead must develop new HMIS policies and procedures annually to remainin
compliance with changes in Coordinated Entry Guidance, HMIS Data Standards, the HEARTH
Act of 2009, and any new regulations. Additionally the HMIS Lead Agency must review and
update existing Documentsincludingthe Privacy Plan, Data Quality Plan, Security Plan,
Governance Charter & Policiesand Procedures at least annually, ensuringcompliance with
any new federal, state or local regulations. While the final responsibility resides with the HMIS
Lead Agency, Sonoma County divides the duties between 3 parties:

a. The HMIS Lead Agencyis responsible forupdatesto the HMIS Policiesand Procedures
and the creation of or any revisions to existing documentsfor HMIS in compliance with
new regulations and system changes.

b. The Data Committee will review, provide feedback and approve any HMIS procedural
and/or document changes.

c. The Sonoma County CoC Board will have final approval of annual revisions to the HMIS
Policiesand Procedures.

3. The HMIS Lead will monitor Covered Homeless Organizations (CHO) participatingin the HMIS
system for compliance with the Sonoma County HMIS Policies and Procedures, Privacy Plan,
Security Plan, and HMIS Data Standards.

a. Sonoma County HMIS Policiesand Procedures/forms:
https://sonomacounty.ca.gov/CDC/Homeless-Services/Sonoma-County-HMIS/

b. Current Sonoma County Covered Homeless Organizations:

e Buckelew Programs
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e Catholic Charities of the Diocese of Santa Rosa
e COTS
e Community Action Partnership
e West County Community Services
e Community Support Network
e County of Sonoma Human Services
e Drug Abuse Alternatives Center
e Faceto Face
e Interfaith Shelter Network
e PetalumaPeople Services
e SHARE Sonoma County
e Sonoma Applied Villages Services (SAVS)
e St.VincentDe Paul
e Reach for Home
e Santa Rosa Health Centers
e Sonoma County Housing Authority
e Sonoma County District Attorney
e Social Advocatesfor Youth
e Sonoma County Behavioral Health
e Sonoma OvernightSupport
e The LivingRoom
e Veteran’sResource Centers of America
e Coordinated Entry
e West County Health Centers
e Department of Veteran Affairs
e Anydisasterresponse agency
4. HMIS data for HUD System Performance Measures and Coordinated Entry outcomes will be
posted on a publicdashboard on a monthly basisand monitored by the Data Committee.

HMIS End User Agreements, HMIS Participation Agreements and Fees
1. The HMIS Lead executes HMIS End User Agreements with every user that participatesin and
contributesto the data in HMIS. End users of any Participating Agency shall execute, follow,
comply with, and enforce the Sonoma County HMIS End User Agreement. The end user must
sign an HMIS User Agreement before being granted access to the Sonoma County HMIS.

a. The HMIS System Administratorand/or the Participating Agency will provide the end
user a HMIS End User Agreementforsignature after required trainingis completed.

b. The HMIS System Administrator will collectand maintain HMIS End User Agreements
of all end users.

2. The HMIS Lead executes HMIS Participation and End User Agreements with every Contributing
Homeless Organization (CHO) that participates in and contributes to the data in HMIS.
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a. HMIS End User Agreementand HMIS Participation Agreements located here:
https://sonomacounty.ca.gov/CDC/Homeless-Services/Sonoma-County-HMIS/

3. The HMIS Lead Agency holds the responsibility for monitoring CHO’s compliance with the
Participation Agreement. A detailed course of action for compliance issues can be referenced
in the Sonoma County HMIS Policies and Procedures located here:
https://sonomacounty.ca.gov/CDC/Homeless-Services/Sonoma-County-HMIS/

a. Inemergencysituationsi.e.security breach and/orimminent danger to the database,
the HMIS Coordinator immediately contacts and reports to Sonoma County
Community Development Commission’s (SCCDC) Ending Homelessness Manager, who
has final authority for the impendingaction.

b. Inall othercases, the HMIS Coordinator implements a course of action outlinedinthe
followingsteps:

Step 1: Consultation with the Provider Agency
Step 2: Written warning

Step 3: Sanctions

Step 4: Probation

Step 5: Suspension

Step 6: Termination

HMIS Fees
1. HMIS feesare based on two factors and are calculated usinga formula that factors innumber
of user licenses, and data quality error rates. The formula and document used to calculate
these feesshall be shared with the Data Committee for review and approval prior to billing.
a. Feesare assessedannually at the beginning of each fiscal year.
b. CHOs may attend Data Committee meetings and provide feedback on the proposed
HMIS fee formula proposal.

Example:
Total fees collected/HMIS match requirement = 25% of CoC HMIS funds. (581,789 in
2021)

Participation fees are broken into the following categories, with each provider paying a
percentage (%) of each categories total.

Number of Users - 50% of the total (varies for each provider)
Data Error Rate - 50% of the total (varies for each provider)

2. Participationfeesare charged to CHOs via the HMIS Lead Agency and are billedto each
Partner Agency on an annual basis.

17 |Page

Revision Date: December 29, 2021 Agenda Item Number 6
City Council Meeting Packet of February 1, 2022
Page 23 of 41


https://sonomacounty.ca.gov/CDC/Homeless-Services/Sonoma-County-HMIS/
https://sonomacounty.ca.gov/CDC/Homeless-Services/Sonoma-County-HMIS/

Agenda Item Number 6

HMIS Vendor Selection

The Sonoma County Continuum of Care currently uses the Efforts to Outcomes HMIS data base with
Social Solutions. Social Solutionsis contracted with the Lead Agency, Sonoma County Community
Development Commission, until the year 2021 which isapproximately $116,000 per year.

The Sonoma County CoC has only changed HMIS vendors once and the decision was with the lead
agency. However, should the vendor be changed again, the Lead Agency will consult with both the
Sonoma County CoC Board and the local Board of Supervisors, both of which contribute funds to
support HMIS.

HMIS Data Committee

Staffed by the HMIS Lead Agency, thisgroup isresponsible foradvisingthe Sonoma County
Continuum of Care Board on issuesregarding Sonoma County’s web-based Homeless Management
Information System (HMIS), developing and maintaining the dashboard of metrics to achieve the
vision of zero functional homelessness, and alerting the CoC Board of providers whose data
jeopardizesthe overall system. This group also advises the CoC Board on issues related to the Annual
Homeless Assessment Report (AHAR) to Congress, regular Homeless Counts (required every two
years—preferred annually), biannual estimate of housing needs or gaps analysis, and the annual
inventory of homeless-dedicated housing (Housing Inventory Chart). This group approves annual
policiesand procedures for HMIS, updates to existing HMIS documents per regulation changes, as
well as oversight of monthly public-facing data dashboards. This group also approvesaligned
definitions foreach program type fundedin Sonoma County interms of desired outcomes, to assist
the CoC Board in developing appropriate measures for rewarding system providers that meetor
exceed expectations and sanctioning system providers that do not adhere to requirements or meet
expectations. This group will also recommend training and technical assistance to build the capacity
of service providers.

Coordinated Entry Advisory Committee

Staffed by the Lead Agency and HMIS Lead Agency, this group advisesthe CoC Board on ways to
continue the successful work that has already been started in Sonoma County to ensure that Sonoma
County CoC is compliant with federal and state requirements, and that a countywide Coordinated
Entry systemis in place that is effective and responsive to real-time community needs. This group

also advisesthe CoC Board on strategies for ensuring that service providers are implementing
Housing First principles and makes recommendations for providing training and technical assistance
to help service providers become compliant with CE and Housing First system requirementsin
partnership. This group also consults with recipients of Emergency Solutions Grant program funds to
informthe advice it would provide to the CoC Board on developinga policy to guide the county’s
Coordinated Entry System, in accordance with HUD regulations, that providesan initial,
comprehensive assessment of the needs of individuals and families forhousingand services. Finally,
the CE Advisory Committee recommends training and technical assistance to build the capacity of
service providers.

18 |Page
Revision Date: December 29, 2021 Agenda Item Number 6
City Council Meeting Packet of February 1, 2022
Page 24 of 41



Agenda Item Number 6

HMIS Security Plan

Hardware, Connectivity, and Security

Malicious codes, delivered through various means, are designed to delete, scramble End-userfiles/
programs and/or disable specificcomputerfunctions. At times a malicious code slows down a
computer--- a mere inconvenience; othertimes, a malicious code causes an entire system shut down.

Since the computer industry progressesrapidly, each Provider Agency must keep current on
protective procedures by consulting with computer system experts periodically forthe latest in
malicious code preventative measures.

Each HMIS Partner Agency must have at least one HMIS Security Officerat all times. This HMIS
Security Officeris responsible for preventing degradation of the HMIS resultinginviruses, intrusions,
or otherfactors withinthe agency’s control and the inadvertentrelease of confidential client-specific
information through physical, electronic, or visual access to the workstation. The HMIS Security
Officer must meetall the Privacy and Security requirements detailed inthe HUD HMIS Data and
Technical Standards.

Workstation Access Restrictions

Agency Workstation Minimum requirements
Computer workstations must be connected to the internetto access HMIS.

Recommended Internet connection: Wired, or Secure Wireless connection

Recommended Browsers: Social Solution’s ETO HMIS works best with the latestversion of Internet
Explorerand must have an antivirus with the latest virus definitions.

Access to the HMIS database should only be from pre-determined work terminals. HMIS should only
be accessed through secure workstations and prohibited on publicworkstations (libraries, cafes, etc.).

End-user Requirements
1. Log-off the HMIS database and close the Internet browser before leavinga work terminal.
Log-off the HMIS database and close the Internetbrowser prior to surfingthe Internet.
Neverleave an open HMIS database screen unattended.
Passwords must not be saved on the computer or posted near the workstation.
Immediately notify the designated Agency Administrator or the HMIS Coordinator of any
suspected security breach.
6. Printerlocation — Documents printed from HMIS must be sent to a printerin a secure location
where only authorized persons have access.
7. PCAccess (visual) — Non-authorized persons should not be able to see an HMIS workstation
screen. Monitors should be turned away from the publicor otherunauthorized Partner
Agency staff members or volunteers and utilize visibility filters to protect client privacy.

ik wnN

Workforce Access Restrictions
Each participating agency must conduct a criminal background check on each of its Partner Agency
HMIS Administrators and Security officers at its own expense. The Partner Agency’s Executive
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Director will evaluate the results of the criminal background checks for any concerns. To protect the
security and integrity of the HMIS system and safeguard the personal information contained therein,
the Partner Agency’s Executive Director must consider the results of the background check on a case-
by-case basis.

1. Anindividual whose background raises concerns about whethers/he may sufficiently be relied
upon to helpthe HMIS Lead Agency achieve this goal may not initially be given administrative-
level access to HMIS.

2. Anindividual whose background raises concerns about whethers/he may sufficiently be relied
upon to helpthe HMIS Lead Agency achieve this goal may be enrolled asan HMIS End-user.
Afterat leastone year, if the individual demonstrates through proper and safe use of HMIS
that theindividual isreliable and trustworthy, they may apply to become a Technical
Administrator.

3. The results of the background check must be retainedin the subject’s personnelfile by the
Technical Administrator.

4. A background check may be conducted only once for each personunlessotherwise required.

Establishing End-user Access
Licensesare givento prospective End-users only after they:

Complete HMIS New User Orientation, whichincludesthe Security and Ethics Training.
Reads and understand the HMIS Policies and Procedures.

Reads and agrees to abide by the HMIS Agency Partnership Agreement.

User must agree to comply with HMIS confidentiality practices.

Reads, understands, and signs the HMIS End User Code of Ethics useragreement.

The HMIS Lead/Agency Admin will keep all documents of the completed Agreement.

The End-user will be issued a unique User ID and password, which may not be transferredto
one another. Instead, the Partner Agency will requestan additional HMIS license, and if one is
available, beissued a new User ID.

The User IDs access level is granted based upon the End-user’s job description.

9. When an Agency Administrator determinesa change to be made to user’s access, s/he will
notify the HMIS Lead.

No Uk wNRE

End User’s Access Levels

Five access levels existinthe HMIS system. Each level reflectsthe End-user’saccess to client-level
records. Only agency staff who need access to the HMIS database for client data entry qualify foran
End-user license. The level determines the type of information the End-uservisualizes. For detailed
information on access levels, please review the Sonoma County HMIS Policies and Procedures.

Data Access & Password Policies
1. The Agency Administratorcontacts the HMIS Coordinator to set up a new End-user and
providesa temporary password.
2. The Agency Administrator communicates this password to the new End-user.
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3. The End-user must change the password afterinitially logging correctly into the database.
Nevertransmit End-user identification and computer-generated passwords togetherin one
email, fax, telephone call, or other means of communication. Passwords and usernames must
be transmitted separately (e.g., one portion via email and the other via voice) unless
physically handed to the End-user, who must destroy the paper transmission upon
successfully entering the HMIS database

4. The End-user creates a unique password between 8 and 16 characters with a minimum of two
numbers. The End-user DOES NOT use a password used for other purposes; this password
must be unique.

5. Passwords shall not include the End-username, the HMIS name, or the HMIS Vendor’s name.

6. Passwords should not consist entirely of any word found inthe common dictionary or any of
the above spelled backwards.

7. Password is space and case sensitive.

Passwords should be changed every 90 days.

9. End-users must create a new password that is differentfrom the original (expiring) password.

10. Unique Passwords-- User IDs are individual, and passwords are confidential. Noindividual
should ever use or allow the use of a User ID that is not assigned to that individual, and user-
specified passwords should neverbe shared or communicated in any format.

11. Protection of downloaded HMIS files:

a. Sonoma County Lead Agency assumes no responsibility forthe management,
protection, and transmission of client-identifyinginformation stored on local agency
computers, agency files, and reports.

b. Partner Agency isresponsible forany file orreport downloaded from HMIS.

®©

Rescind User Access
Partner Agencies will notify the HMIS Coordinator within 24 hours when any user leavestheir
position or determined no longer needs HMIS access.

User access must be rescinded ASAP when:

When any HMIS user breaches the User Agreement, violates the Governance Policies & Procedures,
breaches confidentiality orsecurity, leaves the agency, or otherwise becomesinactive, the Partner
Agency HMIS Administrator will deactivate staff User Ids.

The Continuum of Care is empowered to permanently revoke End-useraccess to HMIS for a breach of
security or confidentiality.

Special Considerations
Termination or Extended Leave from Employment:

1. Upon Termination, the Agency Administrator will:

a. Delete the End-userimmediately.

b. Assume all responsibility for deletingtheir End-users from the HMIS system.
2. Upon extended Leave from employment, the Agency Administrator will:
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a. Lock an End-user within five business days of the beginningof an extended leave
period greater than 45 days.
b. Unlock the End-user upon returning.

Virus Protection
1. Sonoma County CoC HMIS Provider Agencies shall purchase and maintain state-of-the-art,
commercially produced virus protection software, which includes automated scanning of files.
2. Social Solutions Group shall maintain state-of-the-art, commercially produced virus protection
software for the Sonoma County CoC HMIS server(s).
3. Ata minimum, any workstation accessing HMIS shall have antivirus software run the current
virus definitions (24 hours) and full-system scans a minimum of once per week.

Firewall
1. Sonoma County CoC HMIS workstations shall maintain secure firewallsto protect against
maliciousintrusions. The firewall must be a part of a consistentoverall Provider Agency
security architecture.
2. Social Solutions Group shall maintain secure firewalls forthe Sonoma County CoC HMIS
servers.

Disaster Recovery
The Disaster Recovery Plan for the Sonoma County HMIS will be conducted by the HMIS software
Vendor, Social Solutions.

The Lead Security Officer should maintain ready access to the followinginformation:

1. Contact information—Phone numberand email address of the Social Solutions contact
responsible forrecoveringthe agency's data after a disaster.

2. Agency responsibilities—A thorough understanding of the Agency's role in facilitating
recovery from a disaster.

The HMIS Coordinator(s) should be aware of and trained to complete any tasks or procedures for
which they are responsible inthe eventof a disaster.

The HMIS Coordinator(s) must have a planfor restoringlocal computing capabilities andinternet
connectivity for the HMIS Coordinator(s)’s facilities.

Security Audits

The Contributory HMIS Organization (CHO) Security Officer/Participating Agency Security Officeris
responsible for preventing degradation of the HMIS resulting from viruses, intrusion, or other factors
withinthe Agency’s control.

The participating Agency Security Officerisresponsible for preventinginadvertentrelease of
confidential client-specificinformation through physical, electronic, or visual access to the
workstation.
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Each participating Agency Security Officerisresponsible forensuringtheir agency meets the Privacy
and Security requirements detailed in the HUD HMIS Data and Technical Standards. Partner Agencies
will conduct a thorough review of internal policies and procedures regarding HMIS.

To promote the security of HMIS and the confidentiality of the data contained therein, access to
HMIS will be available via a secure network.

End-users shall commit to abide by the governing principles.

Ongoing Monitoring
Agency Administrators conduct a security audit for all workstations that will use HMIS at least
qguarterly; thisincludes ensuring computers are protected by firewall and antivirus software.

The Agency Security Officers are responsible formanaging the selection, development,
implementation, and maintenance of security measuresto protect HMIS information within their
agency. At least quarterly, the Agency Security Officer will use the Compliance Certification Checklist
to audit their workstationsin the Agency. Should any Compliance Certification Checklist contain one
or more findings, the finding will need to be resolved within seven days. The Agency Security Officer
must turn ina copy of the Compliance Certification Checklistto the HMIS Lead Agency annually.

The HMIS Coordinator will visit each agency annually to evaluate each workstation's security using
the Compliance Certification Checklist. Workstations will be assessed for noncompliance with
standards or any element of Sonoma County’s HMIS Policies and Procedures. The HMIS Coordinator
will note these on the Compliance Certification Checklistand will work with the Agency Administrator
to resolve the action item(s) within 30 days.

Enforcement Policies
CONFLICT RESOLUTION: Agency level conflicts will be handled through an escalating peer-review
process:

1. Affectedagencieswill make every attempt to resolve conflicts as they occur. The County
and/or the Partner Agency may annotate their concerns in writing as appropriate.

2. Unresolved conflicts betweenthe Community Development Commissionand a Partner
Agency will be notedin writingand forwarded to the Community Development Commission’s
Ending Homelessness Manager. In the event of an impasse, members of the Data Committee
will be notified within ten working days of the impasse declaration. Either party may declare
an impasse.

3. The Community Development Commission’s Ending Homelessness Manager will review the
written grievance and will make every attempt to resolve the matter within 30 days of review.
Resolution of the conflict will be inwritingand signed by all relevant parties.

4. Unresolved conflicts will be forwarded to the Community Development Commission’s
Assistant Director for furtherguidance and action.

5. Anyrecommendation regarding termination of a Partner Agency from Sonoma County’s HMIS
will be forwarded to the Community Development Commission’s Assistant Director for
consideration and possible action.
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6. Alldecisionsofthe Community Development Commission’s Assistant Directorare final.
a. Conflictsbetweenor among Partner Agencies may require mediation by the Data
Committee and/or HMIS Coordinator. Resolution of the conflict may be annotated in
writingand signed by all relevant parties as appropriate.

HMIS Privacy Plan

These privacy policies establish limitations on the collection, purpose, and use of data. It defines
allowable uses and disclosures, including standards for openness, access, correction, and
accountability. Sonoma County’s HMIS System focuses on enabling collaboration between partner
agenciesand supports an open data sharing structure. Demographicinformation may flow from
partner agency to partner agency easily. Other HUD program-specificfields only flow once clients are
enrolledinthe new program if they were already part of the program. The policies provide
protections for victims of domesticviolence, datingviolence, sexual assault, and stalking.

The HMIS Lead Agencyis responsible for monitoring the partner agenciesto ensure compliance with
the Privacy Plan policies. The HMIS Coordinator will work with agencies not adheringto the Privacy
Plan and provide corrective measures for noncompliance.

Client Notification & Client Consent
1. Partner Agency MUST

a. Provide participant consent form(s) as required by the Partner Agency, state, and/or
federal laws and the HMIS standards prior to enteringclientinformationintothe HMIS
database.

b. Provide,inits original form or modified forthe specificagency, the HMIS Client
Release of Information for the Homeless Management Information System to permit
the sharing of confidential clientinformation to other HMIS Provider Agencies. Other
non-HMIS inter-agency agreements do not cover the sharingof HMIS data.

c. Aclientsigned Release of Information constitutesinformed consent. The burden rests
with the Partner Agency End-useror intake counselor to informthe clientabout the
purpose and function of HMIS data before asking for consent.

i. Anyclientreceivinghomelessservices mustfill out the Release of Information
ii. Any clientparticipatingin Coordinated Entry must fill outthe CES Release of
Information
iii. If clientsdo not feel comfortable providingtheirpersonal informationinto the
HMIS, an option to choose an anonymous enrollmentis provided. A signature
will still be required, but the hard copy release will be stored with the agency
outside of the HMIS system.

d. As part of informed consent, a privacy notice must be postedin the intake area

explaining:
i. the reasons for collectingthe data,
ii. the client’srights with regards to data collection, and
iii. any potential future uses of the data.

e. The agency must also make available the relevant Governance Policies & Procedures

and a list of agencies participatingin Sonoma County’s HMIS Project.
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f. Be aware of specificprotections afforded under Federal Law for personsreceiving
certain types of services such as domesticviolence services, HIV or AIDS treatment,
substance abuse services, or mental health services.

g. Offerthe clientthe opportunity to input and share additional clientinformation with
other Provider Agencies beyond basic identifying dataand non-confidential service
information.

h. Obtain clientconsentfor additional clientinformation and communicate what
information will be shared and with whom.

i. Partner Agency End-users must obtain a new signed ROl and enterit into HMIS at
project entry, or if the client’s original release has expired; ROIs expire every two
years.

j. Data may be collected and enteredinto HMIS only when that data is expectedto be
useful for organizing, providing, or evaluating the delivery of housing or housing-
related services.

k. Data usedfor research or policy evaluation will be shared only after the data has been
thoroughly de-identified; thisincludes removing names, contact information, and
removing descriptions or combinations of characteristics that could be usedto identify
a person.

I. Provide verbal explanation of Sonoma County CoC HMIS and arrange for, when
possible, aqualifiedinterpreterortranslator for a client not literate in English or
having difficulty understanding the consent form(s).

m. End-usersare preparedto explain (tothe client) security measures used to maintain
confidentiality.

n. Participants’ have the right to be entered as an anonymousclientor as a restricted
client. If the client denies authorization to share basic identifyinginformation or non-
confidential service data, follow the Anonymous Enrollment Document's steps.

0. Priorto the release of any clientinformation beyondthe basic client profile, obtain
from the clienta signedrelease of information form that meetsthe Provider Agency’s
standard for the release of medical, financial and/or any other information regarding
the client.

p. Place all ClientRelease of Information forms in an onsite filing system for required
recordkeepingstandards and periodicaudits.

g. Retain all ClientRelease of Information forms for seven years upon expiration.

r. Enterall minimum data required by the HMIS. Clientdata, includingclientidentifiable
and confidential information, may be restricted to other Provider Agencies. Each
Agency Executive Directoris responsible fortheiragency’s internal compliance with
the HUD HMIS Data Standards.

Provider Agency's Client Rights
A clienthas the right to:

1. Declineto entertheirrecord into the HMIS database.
2. Authorize the sharing of personal information to other HMIS Provider Agencies.
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3. Determine what type of information will be shared and with whom (other HMIS Provider
Agencies).

4. Requestentrance into the database as an anonymous clientor a restricted client.

5. Rescind acknowledgmentand consent for the entry of future information and further
participation.

Specific Client Notification for Victims of Domestic Violence

Victim service providers may not directly enteror provide client-level datato HMIS. Instead, a victim
service provider, which isdefined as a private nonprofit organization whose primary missionisto
provide servicesto victims of domestic violence, dating violence, sexual assault or stalking, must use
a comparable database that collects client-leveldata over time and generates unduplicated aggregate
reports based on the data. Legal service providers may also electto use a comparable database ifitis
necessaryto protect attorney-client privileges. Victim Service Providers (VSP) in Sonoma County that
receive fundingrequiring HMIS Data Entry utilize a comparable HMIS Data systemto comply with
requirements. VSPs have contracted with Social Solutionsto provide their own copy of HMIS System.
The system's use is restricted only to those employeeswith authority to view the data within the
Victim Service Providers comparable HMIS system. Considering that ETO is the same system being
used as the HMIS for Sonoma County, it is considered HUD compliant.

HMIS Privacy Compliance & Grievance Policy

Release and Disclosure of Client Data Policies

It is the primary governing principle of the Sonoma County HMIS that HMIS is intended to serve and
protect the community’s clients. Policies enacted to protect private clientinformation are as follows.

1. Clientsshall be givena print out of all HMIS data relatingto them upon written requestwithin
ten working days from the time the requestis received. Written requests will be date/time
stamped immediately upon receipt.

2. Areport of data sharing events, including dates, agencies, persons, and other details, must be
made available to the client upon request within ten working days from the time the request
is received. Written requests will be date/time stamped immediately upon receipt.

3. Alogof all external releases or disclosures must be maintained for seven years and made
available to the clientupon written request withinten working days from the time the request
is received. Written requests will be date/time stamped immediately upon receipt.

4. Aggregate data that does not contain any client-specificdata may be shared with internal and
external agents without specificpermission. This policy should be made clear to clients as part
of the informed consent procedure.

5. Clientswill be understoodto be the owners of their own data. Each individual will have the
right to grant informed consent, limit data sharing, or revoke consent related to his/her
Protected Personal Information at any time.

6. The community will encourage broad HMIS participation by human services agencies. HMIS
End-usersare expectedtoread, understand, and adhere to the spirit of these principles, even
whenthe Policiesand Procedures do not provide specificdirection.
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Resistance to Outside Disclosures

If an outside entity, such as a Court or law enforcement authority, attempts to access client-specific
data, the outside entity will be politely but firmly instructed that the data is confidential and cannot
be released without (i) a valid warrant, or (ii) the client’s express consent. The clientand/or the
client’s caseworkerwill then be informed of the attempted access so that the client can take any
appropriate stepsto resistany further attempts by outside partiesto access their private information.
No client-specificdata will be released or shared outside of the Partner Agencies unless the client
gives specificwritten permission or unless withholding thatinformation would be illegal. Services
may NOT be deniedif the clientrefusesto sign Client Informed Consentand Release of Information
Authorization or declines to state any information, but this may limiteligibility for certain programs in
the Coordinated Entry System (e.g., permanent supportive housing).

Unauthorized Release of information

In emergency situations, i.e., security breach and/or imminent danger to the database, the HMIS
Coordinator and the Ending Homelessness Manager have the final authority for the impendingaction
for unauthorized releases of information.

In all othercases, the HMIS Coordinator implements a course of action outlinedinthe HMIS
Partnership Violations and Termination— Data Transfer Policies sequence of procedures.

HMIS Data Quality Standards

Data Quality is the term that refers to the reliability, validity, and comprehensiveness of client-level
data collected in HMIS. Good data quality represents reliable and valid data on persons accessing the
homeless assistance system. With a strong data quality plan, multiple reports such as HUD Annual
Performance Report (APR), Longitudinal System Analysis Report (LSA), and the Systems Performance
Measure Report (SPMs) will be more accurate, and the HMIS coordinator will spend less time fixing
errors. There are four main components to establish good data quality: timeliness, completeness,
accuracy, and consistency. Data Quality Standards are established, monitored, and updated annually
by the HMIS Lead Agency.

Appendix A: Terms, Definitions, and Acronyms

e Continuum of Care Board is the governingboard established to act on behalf of the Continuum of
Care using the process established asa requirement by C.F.R. §578.7(a)(3) and in compliance with
the conflict-of-interest requirements at §578.95(b).

e CoC Program Grantee (Recipient) The CoC Program Grantee isthe “recipient” as used by HUD
and means an applicantthat signsa grant agreementwith HUD.

e Collaborative applicant means the eligible applicant that has been designated by the CoC to
submitthe annual CoC Consolidated Application forfundingon behalf of the CoC. In addition, the
Collaborative Applicantis the only entity that can apply for a grant for Continuum of Care
planning funds on behalf of the Continuum of Care. This Charter designates the Sonoma County
Community Development Commission as the Collaborative Applicant for the Continuum of Care.

e The Continuum of Care (CoC) means the group organizedto carry out the responsibilities
required by the HUD CoC Program, composed of representatives of organizations, including
nonprofithomeless providers, victim service providers, faith-based organizations, governments,
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businesses, advocates, publichousing agencies, school districts, social service providers, mental
health agencies, hospitals, universities, affordable housing developers, law enforcement,
organizations that serve homeless and formerly homelessveterans, and homeless and formerly
homeless personsto the extentthese groups are represented within the geographic area and are
available to participate.

e Homeless Management Information System (HMIS) means the information system designated
by the Continuum of Care to comply with the HMIS requirements prescribed by HUD.

e HMIS Lead means the entity designated by the Continuum of Care to operate the Continuum of
Care‘s HMIS on its behalf. This Charter designates the Sonoma County Community Development
Commission as the HMIS Lead for the Continuum of Care.

e Covered Homeless Organization (CHO) Any organization (includingitsemployees, volunteers,
affiliates, contractors, and associates) that records, uses or processes data on homelessclientsfor
an HMIS.

e The 10-Year Homeless Action Plan is Sonoma County’s strategic plan to prevent, reduce and end
homelessnessasimplemented by the Continuum of Care.

e CoC- Continuum of Care

e ESG - Emergency Solutions Grants

e HEARTH Act —The Homeless Emergency And Rapid Transitionto Housing Act of 2009
e HMIS — Homeless Management Information System

e HUD - The United States Department of Housing and Urban Development

e  MOU - Memorandum of Understanding

e NOFA - Notice of Funding Availability

e NOFO - Notice of Funding Opportunity

e SCCDC - Sonoma County Community Development Commission

Appendix B: Board Protocols

1. Anyinformation (includingthat provided with written documents, at meetings, e-mails, or
phone) shared outside of a Board meeting by staff with one Board member shall be shared
with all Board members as soon as is practical, and no later than 24 hours or one working day
after the material was first distributed toa Board member. Exceptionsinclude
communications with the Board Chair and Vice Chair on matters regarding setting Board
agendas, and materials share with Committee membersrelevant primarily to that
Committee’s scope.

2. Meetingswill be scheduled at the convenience of all Board members equally, and account for
the availability of sufficient staff support. The Board will establish a regular meetingschedule
prior to or at the first meeting of each calendar year. Additional meetings may be scheduled
withthe approval of the Board, or inthe absence of a Board meeting by the Chair and Vice
Chair.

3. Committee meetings will be scheduled at the convenience of all Committee members equally,
and account for the availability of sufficient staff support.

4. Each agenda will have a sectiontoward the end entitled “Board member questions,
comments, and requests.”
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5. The minutes of Board and Committee meetings shall be Action Minutes (versusverbatim
minutes) and will include, but not be limited to, all actions taken, including those by formal
vote, other direction provided to staff, commitments made by staff or Board members, and
statements which Board members requestbe included forthe record. If minutesare
recorded, they will include the time at which consideration of each agenda item began. Staff
to the CoC Board will take the minutes.

6. Meeting agendasand materialswill be distributed electronically to Board members and
Continuum of Care members, and posted on the CoC website, at least 72 working hours
(excludingweekends and holidays) priorto the meetingstart time. Agenda items will typically
have a report or other material prepared inadvance by staff. Supplemental documents may
be distributed to Board members prior to Board meetings (and shared at Board meetings with
the public) and added to the website when required by circumstances, but this should not be
a regularpractice. If materials are presented at meetings and not in advance, they will be
made accessible to the publicas soon as is practical. Exceptions for providing materialsin
advance will be made for special meetings, with noticing requirements consistent with the
Brown Act. These requirements shall not preclude earlierdistribution and posting of materials
for Board meetings.

7. If one-third or more of Board members presentat a meetingask for an itemto be added to a
future agenda it will be added at one of the nexttwo meetings, or another date if agreeable
to the Board members making the request. Board members are encouraged to consult with
staff as to the availability of staff’s time and resources to include background information,
whensuch informationis desired. No more than one agenda item per meeting will be added
by this mechanism.

8. Any proxy requirementfor Board meetings shall extend to Committee meetings.

9. Allcontracts funded by the CoC with providers will require consistency with the protocols and
practices in the jurisdictionsin which the contractors operate as long as such protocols and
practices would not cause the provider to become out of compliance with grant/funding
regulations.

10. The Board has the authority to choose itslegal counsel, and may, following majority Board
approval, direct work by counsel withinthe CoC’s budget for legal services. Individual
members of the Board may not direct legal counsel’s work or time incurred.

11. Staff shall prepare and the Board shall review an annual administrative budgetfor the CoC by
May of each year for the followingfiscal year. The budget shall include all sources of revenue
including but not necessarily limited to HUD allocations for administrative and other purposes
such as HMIS; administrative funds received from fundingallocations, grants or donations,
and direct financial support from any local governmententity. The budgetshall alsoinclude all
categories of CoC expenditures, including but not necessarily limited to staff, overhead
expenses charged by the Collaborative Applicant or HMIS Provider, services such as contracts
and legal fees (which shall be provided by contractor), and other operating expenses.
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Appendix C: Coordinated Entry Policies and Procedures

The Sonoma County Coordinated Entry System Policies and Procedures are available online. Use the
followinglink to access the information (section “Instructions for Providers”):
https://sonomacounty.ca.gov/CDC/Homeless-Services/Providers/
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2022 Nomination Form

Name of Nominee: Agency:

Telephone: Email:

Geographical Area or Subpopulation(s) Represented:

Other reasons the nominee should be considered for the CoC Board:

Please fill out this section only if you are nominating someone other than yourself. Please ensure you
forward the Statement of Interest form to the individual you are nominating for completion.

Name of Nominator: Agency:

Contact Information: Signature of Nominator:

Vacant Seats for Election

1 Second Provider: One representative of a homeless services providerdifferent thanthe one withan
appointed seat, as elected by CoC voting members

1 Licensed Health Care Organization: One representative froma licensed health care organization, as
elected by CoC votingmembers.

2 At Large: at large seats as selected by voting CoC members; the candidates need not be CoC members
themselves.

Lived Experience: individual currently experiencinghomelessness or who has experienced homelessness
within five years (at the time of election) priorto the Board election, as elected by the Lived Experience and
Planning body if functioning (as determined by the Board) or if not then by the CoC voting membership.

Candidates may run for no more than two seats. Should a candidate run for two seats, one of them must be
an at-large position.

Please select which seat(s) the individual is being nominated for:
[IProvider [lLicensedHealth Care Organization [JAtlarge [lLivedExperience

Nominations and Statement of Interest must be received by 5:00 pm on February 23, 2022
Signed forms may be scanned and emailed to Karissa. White @ sonoma-county.org or delivered to Sonoma County
Continuum of Care, c/o Sonoma County Community Development Commission, 1440 Guerneville Road, Santa Rosa
CA 95403. The information on the statement of interest is to be filled out by the nominee. This information will be
shared publicly and personal contact information will be redacted. Self-nominations are permitted.
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Sonoma County Continuum of Care (CoC) Board
2022 Statement of Interest

This sectionisto be filled out by the individual being nominated and will be shared publicly.

Name of Candidate: Agency:

Please provide a statement of your interestin the Sonoma County Continuum of Care Board:

Signature of Candidate: Date:
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Sonoma County Continuum of Care Board 2022 Elections

January 03, 2022
TO: Continuum of Care Board and Continuum of Care Members
FROM: Karissa White, Continuum of Care Coordinator

RE: Electionsto the Continuum of Care Board

Overview

This memo describes the process for choosing elected representatives to the Continuum of Care (CoC)
Board at the March 2nd, 2022 CoC Quarterly Membership meetingand includesa description of the
Sonoma County Continuum of Care, a list of seats up for election, a Nomination Form, and a Statement
of Interestform.

The Sonoma County Continuum of Care Governance Charter describes the makeup of the CoC Board,
who is eligible tovote, and who may be nominatedto serve on the CoC Board. This memo describesthe
Elections process for 2022, pleaseread itcarefully.

The Continuum of Care Board is the decision-making body of the Sonoma County Continuum of Care. Its
meetings are opento the public and anyone may speak, but the charter governance establishesvoting
seats. The 17-member Board currently has five seats up for election.

Sonoma County Continuum of Care

Mission

The Sonoma County Continuum of Care addresses the problems of housing and homelessness by having
a countywide, community-informed, and person-centered CoCsystem that is compassionate, inclusive,
financially responsible, equitable, coordinated, and outcomes based.

Vision

Our visionforthe CoCin Sonoma County is that:

e We have a unified, coordinated, equitable, and integrated system with a clear vision across the
community to reduce homelessness.

e The people of our county, via our Continuum of Care, have a system of care in that ensures that
all persons experiencinghomelessness have a safe, supportive and permanent place to call
home.

e The people of our county are collectively buildingafuture in which there are sufficientresources,
political leadership, and community involvementto end homelessness as a permanent fixture in
our social landscape.

e Oursystem ensures quick access to permanent housing, stable and increased income for
participants, strength-based consumer relationships, effective and financially responsible
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servicesand programing, coordination and collaboration with mainstream partners, policy and
resource advocacy, and comprehensive community education.

e Oursystem providesfor programming and servicesin all regions of Sonoma County.

e Supports policiesthat addressthe disparity we have experienced in Sonoma County, between
community members’ financial resources and housing costs.

e Ourcommitment to equity and inclusion at the Continuum of Care strivesto engage all
community members, regardless of background, throughout Sonoma County, especially those
whose voices have beentraditionally marginalized.

The CoCis committedto upstream investments before problems occur, to reduce overall societal costs,
including:

e Divertingthose at imminentrisk of homelessness from enteringshelters;

e Engaging and empowering people who are experiencinghomelessness, to reclaim theirdignity
and to regain housing stability;

e Avoidinghigh criminal justice and hospital costs, and negative health outcomes, with appropriate
housing, income, and access to health services.

e Aligningpublicand private efforts to addressthe problems we share.

Nominations

Nominations are herebyinvited forfive (5) seats to be chosen by eligible CoCvoters at the CoC Quarterly
Membership meeting on March 2, 2022, from 1:00pm —4:00pm. If you are an individual being
nominated, please reserve this time on your calendar to ensure you are able to attend the meetingfor
elections.

For each category of elected seat, the nominee receivingthe highest number of votes will be elected to
a full two-yearterm. There are no term limits and indefinite reelectionis allowed, provided the personis
still eligible forthat category of elected seat. CoC Board meetings are scheduled monthly (2022 dates to
be determined). With occasional cancellations and special meetings, the time commitment is normally
about 12-18 meetings peryear and approximately three to five hours at length.

Seats Available for Election (March 2, 2022)
Five (5) seats are available:

e One (1) Second Provider: One representative of a homeless services provider different than the
one with an appointed seat, as elected by CoC voting members

e One (1) Licensed Health Care Organization: One representative froma licensed health care
organization, as elected by CoC voting members.

e Two (2) At Large: at large seats as selected by voting CoC members; the candidates need not be
CoC members themselves.

e One (1) Lived Experience: adultindividual currently experiencinghomelessness orwho has
experienced homelessness within five years (at the time of election) priorto the Board election,
as elected by the Lived Experience and Planning body if functioning (as determined by the Board)
or if not then by the CoC voting membership.
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Candidates may run for no more than two seats. Should a candidate run for two seats, one of them must
be an at-large position.

Under the CoC Governance Charter, nominees are not required to have voting rights, or evento have
beenregular participants in CoC activities, if they provide the needed representation forthe designated
seat. Attached to this memois a Nomination and Statement of Interest forms for this purpose.
Nominations and Statement of Interest forms will be accepted until February 23rd at 5pm.

In making nominations, please considergeographicrepresentation, representation of various homeless
sub-populations, and diversity—including the criminal justice system, housing development or property
management, businessinterests, private hospitals or health agencies. Newly elected members will
receive an email notification on March 3rd for scheduling of the new CoC Board meetings.

Who Can Vote?

CoC voting membership has been established as follows:

With the recent changes to the Sonoma County Continuum of Care Governance Charter, only one
individual on behalf of a Sonoma County organization can apply to vote. Applications are currently being
accepted, for more information please visit our website at:
https://sonomacounty.ca.gov/CDC/Homeless-Services/Continuum-of-Care/News/Sonoma-County-
Continuum-of-Care-Membership-Open-Applications/

The revised Sonoma County Continuum of Care Governance Charter can be found on our website using
the followinglink: https://sonomacounty.ca.gov/CDC/Homeless-Services/Continuum-of-
Care/Compliance/

While CoC Membership applications remain open all year long, if you are an organization that wishesto
vote inthe 2022 Continuum of Care Board election, the deadline to submit your application for Voting
Membership is on February 17, 2022.

Nomination and Statement of Interest Form Notes
The Nomination and Statement of Interestforms will be posted on our website and noticed through the
CoC Listserv. Personal contact information will be redacted for privacy.

If you are nominating someone other than yourself, please forward the Statement of Interestform to
the individual being nominated for completion. Both forms are due by February 239 at 5:00pm. If you
have any questions, please send themto the Continuum of Care Coordinator Karissa White at
Karissa.White @sonoma-county.org or 707-565-1884.
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	Name: Larry McLaughlin
	Title: City Manager
	Phone: 707-823-1153
	Organization: City of Sebastopol
	Email: lmclaughlin@cityofsebastopol.org
	Address: 7120 Bodega Avenue, Sebastopol, CA  95472
	Geographic Areas of Interest: City of Sebastopol
	Check Box1: Off
	Check Box2: Yes
	Description of Interest: The City of Sebastopol is interested in joining the Continuum of Care to work on a regional basis with our partners to address the issue of homelessness and unhoused.  The City of Sebastopol has contracted with West County Community Services (WCCS); Sonoma Applied Village Services (SAVS), as well as partnered with Sonoma County on mitigation measures for the homeless encampments in the Laguna de Santa Rosa.  The City Council also created the Committee for the Unhoused to assess the needs and impacts of Sebastopol’s unhoused and work collaboratively to collect information and input from City Staff, local business interests, the unhoused, and others affected by the unhoused situation in Sebastopol.  

As evidenced by the recent collaboation with SAVS and St. Vincent De Paul, the City on the RV Pilot Program to set up and operate an RV Village within City limits to house safe, healthy, secure, managed location to offer the City’s unhoused currently living in RVs, the City is dedicated to providing villages such as the RV Pilot Program where formerly unsheltered residents live with dignity and hope, where they can participate in the management of a community where they can pursue goals for
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The City values its regional relationships and wants to work regionally to address the needs and impacts of the unhoused and develop policies and solutions to ensure that we as a regional parnter work to continue to address problems of housing and homelessness in a compassionate, inclusive, financially responsible, equitable, coordinated, and outcomes-based. The City of Sebastopol is committed to the prevention and ending of homeless.
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