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On April 1, 2025, the Sebastopol City Council formally adopted its goals and priorities for the year. These strategic 
objectives serve as a foundation for guiding decision-making across the City. The FY2025–26 budget is crafted to actively 
support and advance these priorities.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

Annual Budget FY 2025-26 
 

 

GOALS & PRIORITIES 

CITY COUNCIL  
GOALS & 

PRIORITIES 

CITY-WIDE BUDGET BY FUND 

$139,278 

$227,600 

$950,500 

$3,082,008 

$4,469,823 

$5,932,584 

$15,685,773 

$140,658 

$119,900 

$1,090,000 

$4,006,748 

$5,657,903 

$6,020,117 

$15,689,718 
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Property Tax, 
3,689,105 , 24%

Sales Taxes, 
6,130,700 , 39%

Transient 
Occupancy Tax, 

534,500 , 3%

Licenses & Permits, 
1,244,000 , 8%

Utility User Tax, 
962,050 , 6%

All Others *, 
3,129,363 , 20%

City Council
183,214 

1%

City 
Manager
581,282 

4%

City Attorney
643,750 

4%

Assistant City Manager | City 
Clerk

470,818 
3%

Administrative Services
1,466,539 

9%

Planning
701,666 

4%

Building
437,909 

3%

Fire & Prevention
1,247,640 

8%

Police
5,767,329 

37%

Public Works
2,650,318 

17%

Senior Center
47,650 

0%

Community Center
164,202 

1%

Ives Pool
225,761 

1%

Non Departmental
146,940 

1%
Debt Service 

Payments
150,755 

1%

Transfers Out
800,000 

5%
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 REVENUE BY SOURCE 

* Franchise Fees, 
Fines & Special 
Assessment, 
Intergovernmental, 
Interest & Rents, 
Charges for 
Services, 
Miscellaneous, 
Transfers 

EXPENSES BY DEPARTMENT 

Contributions to the 
GENERAL FUND 

UNASSIGNED 
RESERVES 

     $3,945 
 

GENERAL FUND BUDGET 
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MEASURE U 
In November 2024 Sebastopol voters approved Measure U to authorize a new ½-cent (0.5%) local sales tax to 
generate approximately $1.5 million annually to support basic City services. The tax will remain in effect for 12 
years. 
HOW IS THE MEASURE U TAX DOLLAR ALLOCATED? 

 

 
 

 

 9  *NEW – FY25-26*  
CAPITAL 
IMPROVEMENT 
PROJECTS 
 

PERSONNEL - STAFFING 

Parks Projects 
 

Paving Projects 
 

1 

2 

2 

Water/Wastewater Projects 
 

2 

Admin Projects 
 

2 
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 -

 200,000

 400,000

 600,000

 800,000

 1,000,000

 1,200,000

 1,400,000

 1,600,000

 1,800,000

 2,000,000

Salaries &
Benefits

Professional
Services &

Others

Utilities Cost
Allocation

Plan

All Others

$615,098 
$556,290 

$317,350 

$845,358 
$632,912 
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ENTERPRISE FUND OPERATING FUND ONLY 

Single Family 
1,764,321 

51%

Commerical
1,510,087 

43%

Water 
Tower
54,500 

2%

Others
149,000 

4%

 WATER FUND SOURCES  $3,477,900  WATER FUND EXPENSES - $2,967,000 

 WASTEWATER FUND SOURCES - $5,215,200  WASTEWATER FUND EXPENSES - $4,282,800 
Single Family 

2,535,849 
49%

Commerical
2,639,354 

50%

Others
40,000 

1%

 -

 200,000

 400,000

 600,000

 800,000

 1,000,000

 1,200,000

 1,400,000

 1,600,000

 1,800,000

 2,000,000

Salaries &
Benefits

Contracted
Svs &

Others

Subregional Cost
Allocation

Plan

All Others

$544,428 

$309,748 

$1,953,889 

$950,965 

$523,793 

The City of Sebastopol operates its Water and Wastewater services through enterprise funds, which are structured to 
function similarly to private businesses. These funds are self-supporting, with revenues derived primarily from service 
charges. The enterprise fund model ensures that the full cost of providing water and sewer services—including 
operations, maintenance, capital improvements, and long-term liabilities—is transparently accounted for and funded 
by the users of those services. 
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